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About Women in Mining

e Advances the interests of women
in mining B

e Supports grassroots initiatives for
development of women
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Build gender
intelligence

Disseminate the
business case

Share best and

Culture shift to build a

About the Initiative

Increase in women in:

Senior executive roles

more inclusive Non-traditional
workforce occupations

innovative practices

Women
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Gender Advisory Committee
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m How important is a 'business
case' (for gaining buy-in of senior
decision-makers related to the
* industry)?
1 Not needed — gender inclusion

W is seen as the right thing to do

OI‘N%?Z%
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d Absolutely critical — gender
inclusion has to directly help
the business results

d Important but not critical



The Business Case

v
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e Attracting and retaining valuable talent
e Supporting safety

* Better decision making and better
performance
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Which aspect of the ‘business
case’ for gender inclusion
resonates most with mining
stakeholders?

d
d
d

Attracting and retaining talent
Supporting safety

Better decision making and
better performance

None of the above grabs
attention



Signs and symbols of
gender inclusion in
the workplace culture

An industry that is a Respectful workplaces

magnet for talent

Ability to reconcile
work with personal
commitments

Inclusive practices for
career opportunities




m Has your organization undertaken
an action related to signs and
symbols of gender inclusion, as a
way to increase the participation

of women?
1 Yes we are very active in that
d Yes, but it is not a strong focus

[ Yes, but not consistent or
sustainable attention

d No, not at all
Mining




Challenges of Change

Insights from the
Mining Industry

“It’s easy to put all the

PR stuff on the

website but it’s
Implement Reinforce pointless without

active support.

We need to get senior

people to create goals
to promote more
women coming in and
advancing.”
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Ten Tools for Implementation

B

e Using Baseline e Gender e A Change for the e Implementing
and Readiness Champions in Better: Gender Women-Focused
Assessments Action Diversity in Development

e Setting “Targets e Getting Started Mining Strategies
with Teeth” on a (customizable e Embedding

e Using Monitoring Communication presentation) Gender Inclusion
and Impact and Engagement e Learning About into Business
Assessments Plan Gender Inclusion Practices

e Capturing and
Sharing Stories
for Change
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Setting “Targets with Teeth”

Floser:  WIM Canada -
A
Mining Welcoming to Women: An Action Plan for Canada’s Mining Employers

Having a clear idea of g amplekPlortaree

Representation of women s  Increasethe percentage of women in geclogy studies from

What iS to be aChieved’ by *x% to yy3% inthe next two years.

. Increase our number of women insenior management
feeder positions from xx to yy withinthe next five years.

When, and Why, iS Critical * Reduce voluntary turnover among mid-career women from

*x% to yy3% for the current fiscalyear.

to m a kl ng gOOd p rog reSS Gender inclusive conditions and ¢ Complete a review of all job descriptionsin the maintenance

freedom from stereotypes and production occupations, and remaove any uncovered

d 1 | 1 gendered language, by the end of the 3™ quarter.
On gen er I nC USIOn * s Renovate the XX mine site buildings to provide women-

omen
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Gender Champions in Action

The following self-evaluation questions can help a Gender Champion assess how s/he isdoingin
relation to key aspects of the role, and identify any gaps to be addressed.

Need to Address

[1: lowr; 2: medium; 3: high priority)

Awareness # Motes

A Gender Champion ...
leads by example through
concrete actions that are
designed to create genuine —— :
change both in workplace > How ntegratadare gndarincusionoblsctves withour

organizational strategy and values? Am |l clear encugh withothers

* Howtruly knowledgeableam | aboutthebarriersfaced by women
withinthe mining industry,and in my organization?

* Howableamltonotice the subtlesystemic biases thatmight exist in
our practicesorinthe day-to-day interactionz| have atwork?

* Howcomfortable arethepeople around me to ‘callme ocut’ on my
own behaviour and biases?

about how gender inclusion supportsour successas 8 company and as

culture and programming

* Howoftenand howwidelydeo ltalk about genderinclusion within

in thei r Orga nizations_ miningas = priority —during 2|l phaszes of the industry' s economic

cycle?
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Best
practices
and
toolkit

Gender Cultural
business shift
case awareness
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Join the Momentum !

v Share your organization’s experience
(practices, challenges and successes)

v' Email info@wimcanada.org to reserve
your digital copy (PDF format)

v Download the NAP and Tools on

wimcanada.org (2017)
Mining



