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Introduction

Gender mainstreaming is critical for projects to deliver more successful land access and 
UHVHWWOHPHQW�� DQG� LV� EHFRPLQJ� LQFUHDVLQJO\� VLJQLĆFDQW� IRU� ĆQDQFLDO� LQVWLWXWLRQV� DQG� LQGXVWU\�
organizations. However, much remains to be done to ensure a comprehensive gender-informed 
approach to managing physical and economic displacement, beyond mere tokenism.

The compendium draws together the SRA Insight Series developed by Steyn Reddy Associates 
(SRA) on Gender Mainstreaming in Land Access & Resettlement to help projects take practical 
steps to ensure that vulnerabilities related to women and sexual and gender minorities are 
adequately addressed throughout the land access and resettlement stakeholder engagement, 
assessment, planning, implementation, and monitoring & evaluation process.

This Compendium covers the key issues to consider to ensure a comprehensive approach to 
mainstreaming gender in land access and resettlement projects, including:

1. Introduction

2. Gender Perspectives in Project Planning and Preparation

3. Gender and Stakeholder Engagement

4. Role of Women in Cultural Heritage

5. Mainstreaming Gender for Baseline Data Collection and Analysis

6. Gender Considerations for Impact Assessment and Mitigation Measures

7. Gender Challenges in Compensation Frameworks

8. Gender Considerations in Physical Resettlement

9. Gender Considerations in Livelihood Restoration

10. Gender Perspectives in Monitoring & Evaluation

11. Conclusion

Each Chapter:

• Discusses key points on the designated topic

• Outlines key steps to take

• Includes key things to bear in mind



Chapter 1
Introduction



Overview

Recent years have seen an increased appreciation of the need to incorporate gender aspects in projects 
dealing with the challenges of land access and resettlement. However, much remains to be done to ensure 
projects adopt a gender-informed approach throughout the process, not just in relation to stakeholder 
engagement, but in relation to assessment, planning, implementation, and monitoring & evaluation of 
projects. 

A cross-cutting and intersectional gender approach is needed to ensure projects address women's and 
sexual and gender minorities' vulnerabilities. Gender should be considered as an issue that permeates all 
areas of land access and resettlement activities. 

Projects should not assume that women and men are a homogeneous group or that women are all the same. 
Gender is one of the many facets of an individual's identity, and projects should also strive to identify 
intersecting vulnerabilities in other areas (e.g., disability, education, ethnicity). Women in vulnerable 
positions (e.g., migrants or domestic workers) may be doubly exposed to violence, landlessness, joblessness, 
increased morbidity and mortality, or food insecurity. 

Terminology

Sex and Gender
Sex and gender are sometimes used interchangeably, yet they are two different concepts, and their 
differentiation is critical to understanding the origin of all sexual and gender-based discrimination. The 
concept of Sex refers to the anatomical, biological, and physiological attributes by which human beings are 
FODVVLĆHG� IURP� ELUWK� DV� IHPDOH� RU� PDOH�� *HQGHU�� RQ� WKH� RWKHU� KDQG�� UHIHUV� WR� WKH� VHW� RI� EHKDYLRUV��
expectations, and patterns that a given society regards as belonging to each sex (women/men).

Women's gender roles, assigned through socialization in each culture, have been traditionally linked to a 
domestic (non-public), reproductive (non-productive), and care sphere. The instrumentalization of gender 
roles is at the root of discrimination towards women worldwide. Inequalities are found in different areas: 
social (e.g., violence/submission roles, illiteracy, low nutrition, high education drop-out rates), economic 
(e.g., job insecurity, low income, limitations to property rights) and, political (e.g., low participation rates or 
restrictions in decision-making processes).

Sex and gender notions also fall short of explaining the socio-sexual complexities that reality presents. In 
terms of sex, some individuals are born with variations in sexual characteristics (including chromosomes, 
JRQDGV��RU�VH[�KRUPRQHV��DQG�WKXV��GR�QRW�ĆW�LQWR�IHPDOH�PDOH�FDWHJRULHV��7KHVH�SHRSOH�DUH�FDOOHG�LQWHUVH[��
In terms of gender, some individuals do not identify with their gender identity assigned based on sex 
categories. The blanket term for this group is transgender. Development projects need to understand local 
gender categories as not all societies distinguish only between men and women. Some communities 
UHFRJQL]H�D�VR�FDOOHG� êWKLUG�JHQGHUë�RU�HYHQ� IRXU�RU�ĆYH�JHQGHU�FDWHJRULHV�� VXFK�DV� WKH�%XJLV�VRFLHW\� LQ�
Sulawesi, Indonesia.

Likewise, there are different types of sexual orientation. People who identify with patterns of sexual 
orientation other than heterosexuality (e.g., homosexuality or bisexuality) may face burdens caused by 
social norms, leading to direct and indirect discrimination. Projects should strive to identify risks and 
implement mitigation measures to avoid worsening these groups' vulnerabilities.
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Gender Mainstreaming
Gender mainstreaming refers to any cross-cutting strategy aiming to achieve gender equality in all areas. 
This involves integrating a gender approach into the assessment, design, planning, preparation, 
implementation, and monitoring & evaluation of projects. Land access and resettlement projects need to 
embrace and adopt this strategy into their core planning to better understand, assess and address 
vulnerable groups’ needs and project impacts on them. Particular focus should be placed on women and 
girls, as case studies show that these groups face multiple vulnerabilities that are often overlooked or not 
adequately addressed.

Evolving Regulatory Frameworks and Private Sector Standards

*HQGHU� PDLQVWUHDPLQJ� LV� EHFRPLQJ� LQFUHDVLQJO\� VLJQLĆFDQW� IRU� ĆQDQFLDO� LQVWLWXWLRQV� DQG� LQGXVWU\�
organizations. Several have developed standards and guidelines that include gender topics. These 
VWDQGDUGV�JXLGHOLQHV� W\SLFDOO\� VHW� D� KLJKHU� VWDQGDUG� WKDQ�QDWLRQDO� OHJLVODWLRQ�� 7KH� ĆJXUH�EHORZ� VKRZV� D�
selection of key instruments some institutions use to ensure that gender is integrated into the projects they 
ĆQDQFH�RU�SDUWLFLSDWH�LQ��7KLV�LV�QRW�DQ�H[KDXVWLYH�OLVW�EXW�UDWKHU�D�UHSUHVHQWDWLYH�VDPSOH�

World Bank Environmental and Social 
Standards and IFC Performance 
Standards

*XLGLQJ�VWDQGDUGV�LQ�ĆQDQFLDO�LQGXVWU\�
benchmarks for identifying and managing 
environmental and social risks in projects   

:RUOG�%DQN�(QYLURQPHQWDO�DQG�6RFLDO�6WDQGDUGV�	�,)&�3HUIRUPDQFH�
Standards and Guidance Notes 

*XLGHOLQHV��3ROLFLHV��*RRG�3UDFWLFH�1RWHV�DQG�WRROV��VXFK�DV�WKH�:RUOG�%DQN�
*%9�5LVN�$VVHVVPHQW�7RRO�WR�KHOS�FOLHQWV�LGHQWLI\�DQG��DVVHVV�SURMHFW�UHODWHG�
*%9�PDWWHUV�RU�WKH�:RUOG�%DQN�*XLGDQFH�QRWH�RQ�0DLQVWUHDPLQJ�*HQGHU�
LQWR�([WUDFWLYH�,QGXVWULHV�3URMHFWV

Equator Principles

)LQDQFLDO�LQGXVWU\�EHQFKPDUN�IRU�
determining, assessing and managing 
environmental and social risks in projects  

7KH������XSGDWHG�(TXDWRU�3ULQFLSOHV�LQFOXGH�JHQGHU�LPSDFWV�DV�RQH�RI�WKH�
potential social issues to be assessed in development projects 

Asian Development Bank

)LQDQFLDO�LQGXVWU\�EHQFKPDUN�IRU�
identifying and managing environmental 
and social risks in projects  

7KH�(QYLURQPHQWDO�DQG�6RFLDO�6DIHJXDUGV�LQFOXGH�UHIHUHQFHV�WR�WKH�QHHG�WR�
mainstream gender in stakeholder engagement processes and undertake 
gender analysis in resettlement planning, amongst others

Guidelines, Strategies and tools, such as the Policy on Gender and 
'HYHORSPHQW�DQG�WKH�DFFRPSDQ\LQJ�2SHUDWLRQV�0DQXDO�VHFWLRQ�RQ�JHQGHU�
and development

European Bank for Reconstruction and 
Development  (EBRD) 

)LQDQFLDO�LQGXVWU\�EHQFKPDUN�IRU�
identifying and managing environmental 
and social risks in projects  

7KH�(QYLURQPHQWDO�DQG�6RFLDO�3ROLF\�LQFOXGHV�VHYHUDO�UHIHUHQFHV�WR�WKH�QHHG�
to identify gender impacts and mitigation measures and undertake gender 
assessments, amongst others

Guidelines, Strategies and tools, such as the Strategy for the Promotion of 
*HQGHU�(TXDOLW\����������
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Inter-American Development Bank

)LQDQFLDO�LQGXVWU\�EHQFKPDUN�IRU�
identifying and managing environmental 
and social risks in projects 

7KH�(QYLURQPHQWDO�DQG�6RFLDO�3ROLF\�)UDPHZRUN�LQFOXGH�D�VWDQG�DORQH�
standard on gender equality in projects, including explicit references to 
sexual and gender-based violence, exploitation, discrimination and abuse and 
the need to recognize diverse sexual orientations and gender identities

Gender and Diversity Division as an independent department to promote 
gender equality

Guidelines, Strategies and tools, such as the Operational Policy on Gender 
(TXDOLW\

Industry organisations

Industry-wide organisations designed to 
represent member interests and improve 
member performance in key areas, 
including social performance

,3,(&$��,QWHUQDWLRQDO�3HWUROHXP�,QGXVWU\�(QYLURQPHQWDO�DQG�&RQVHUYDWLRQ�
Association) states that more should and can be done in regards to gender 
imbalance and aims for targeted action

,&00��,QWHUQDWLRQDO�&RXQFLO�RQ�0LQLQJ�	�0HWDOV���VWDWHV�WKH�QHHG�IRU�PLQLQJ�
companies to actively recognize women’s rights to property and resources, 
include women as stakeholders in land acquisition, resettlement and 
consultation processes, and build inclusive access to jobs and economic 
opportunities

3'$&��3URVSHFWRUV�	�'HYHORSHUV�$VVRFLDWLRQ�RI�&DQDGD��KDV�SXEOLVKHG�
*HQGHU�'LYHUVLW\�DQG�,QFOXVLRQ��$�*XLGH�IRU�([SORUHUV��ZKLFK�LV�D�JXLGH�IRU�
explorers to understand issues and implement efforts related to gender, 
diversity and inclusion. 

African Development Bank

)LQDQFLDO�LQGXVWU\�EHQFKPDUN�IRU�
identifying and managing environmental 
and social risks in projects  

7KH�(QYLURQPHQWDO�DQG�6RFLDO�$VVHVVPHQW�3URFHGXUHV�LQFOXGH�VHYHUDO�
references to the need to identify gender impacts and carry out gender 
analysis

*XLGHOLQHV��6WUDWHJLHV�DQG�WRROV��VXFK�DV�WKH�*HQGHU�6WUDWHJ\����������

Key Issues, Challenges, Risks and Opportunities

Projects involving economic and/or physical displacement are often a traumatic experience for those 
affected, especially vulnerable groups such as women and sexual and gender minority groups. As such, 
projects face a range of gender-related issues, challenges, and risks.
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7KH�ĆJXUHV�EHORZ�VXPPDUL]H�WKH�PDLQ�FKDOOHQJHV�ULVNV�DQG�NH\�RSSRUWXQLWLHV�LQ�UHODWLRQ�WR�NH\�ODQG�DFFHVV�
DQG�UHVHWWOHPHQW�FRQVLGHUDWLRQV��(DFK�RI�WKH�LVVXHV�LGHQWLĆHG�LV�GHVFULEHG�LQ�PRUH�GHWDLO�EHORZ��DV�ZHOO�DV�
being discussed further in subsequent Issues of this Series.

Team

Consultations

Compensation

Involvement

Validation
Livelihoods

Employment

Vulnerabilities

Security

M&E

Non-inclusive and diverse 
team composition

Barriers to consultation 
and participation 

Denial of women’s access to 
compensation due to lack of 
rights and lack of compensation 
payment to women

Exclusion from participation 
in project design

Lack of womens involvement 
in validation and sign-off

Barriers to access 
livelihood programs

Lack of access to 
employment opportunities 

offered by the project

Aggravation of gender 
disparities in households

Economic changes and 
in-migration leads to antisocial 

behavior practices and 
increased demands of sex work

Lack of gender 
assessment in M&E

Key Challenges 
and Risks

Team

Consultations

Compensation

Involvement

Validation
Livelihoods

Employment

Vulnerabilities

Security

M&E

Diverse and gender balanced team 
ensures better engagement results

Inclusive and diverse 
consultations where all voices 
are heard and considered

Acknowledging existing 
challenges and promoting 
womens access to ownership 
and payments

Targeted and inclusive 
resettlement sites and 
livelihood programs

Women involved and overseeing 
resettlement process 

Diversify household income and provide new 
opportunities (e.g. strengthening womens 

access to land and titles)

Employment opportunities to 
women relates to improved 

business results

Mitigate existing gender 
vulnerabilities and empower 
women and gender or sexual 

minorities

Prevent antisocial behavior 
practices and demand for 

sex work

Ensure gender issues are being 
correctly addressed

Key 
Opportunities
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Team
The gender composition of the project team has a direct impact on project implementation outcomes. An 
all-male project team increases the likelihood that the process will not take account of all gender 
considerations and will not be conducive to full optimized engagement with women in the affected 
community. Women and sexual and gender minorities relate best to project members with whom they can 
identify (e.g., female team members can better relate to women and create an environment of trust in which 
women feel safe to voice their concerns), and it is sometimes the case in certain communities that men are 
limited in their ability to engage with women due to cultural norms and factors. It is equally important to 
have a gender specialist who brings a gender perspective to the entire project. Doing so is critical to project 
success, as one of the biggest risks in land access and resettlement processes is not dealing adequately with 
vulnerable groups and, as a consequence, generating damage to a project proponent’s reputation.

Consultations
%DUULHUV�WR�FRQVXOWDWLRQ�DQG�SDUWLFLSDWLRQ�DULVH�ZKHQ�IRUPDWV��
schedules, and venues do not consider women and sexual and 
gender minorities’ participation. Gender considerations involve 
WDNLQJ� LQWR� DFFRXQW� VSHFLĆF� FKDUDFWHULVWLFV� DQG� QHHGV� �H�J���
schedules that accommodate women's domestic workloads) or 
GHGLFDWLQJ� VSHFLĆF� WLPH� WR� FRQVXOW� ZLWK� JURXSV� VHSDUDWHO\��
Women-only discussion groups are a key method to ensure 
that women share their experiences and opinions. There might 
be cases where those interviewed are reticent to share 
information of relevance due to external pressure. There are 
creative ways to overcome these barriers by, for example, 
DVNLQJ�LQGLUHFW�TXHVWLRQV��FRQGXFWLQJ�FRQĆGHQWLDO�LQWHUYLHZV�RU�
by using less vocal methods, such as color-coded cards to rank 
issues.

%DUULHUV� WR� SDUWLFLSDWLRQ� FDQ� DOVR� DULVH�
GXULQJ�EDVHOLQH�GDWD�FROOHFWLRQ��0DOH�KHDGV�
of households typically answer and inform 
baseline data collection surveys. This can 
lead to gender-biased results that fail to 
incorporate women and children’s views, 
concerns and needs. A comprehensive and 
inclusive baseline data collection must 
consider gender in the design, 
implementation and analysis of surveys and 
other data collection methodologies.

Compensation
Denial of women’s access to compensation due to, amongst others: 

Lack of land and property rights which for women can result in the denial of women’s access to 
compensation and related assistance programs, such as agricultural outreach projects. In many 
societies’, women do not have legal rights to own land and property, even if they are land or property 
usufructuaries. The payment of compensation exclusively to those in possession of a legal title is 
JHQGHU� VNHZHG� DQG� SUHYHQWV� ZRPHQ� IURP� UHFHLYLQJ� FRPSHQVDWLRQ� DQG� UHODWHG� SURMHFW� EHQHĆWV��
General good practice requires acknowledging this situation and promoting women's opportunities to 
access land and property ownership (e.g., validating customary rights to legal titles). 

&RPSHQVDWLRQ�SD\PHQW�SURFHVVHV�QRW�FRQVLGHULQJ�JHQGHU�YXOQHUDELOLWLHV��&DVK�FRPSHQVDWLRQ�FDQ�EH�
disadvantageous to women and families, as it is often paid to the male head of household, following the 
law or traditional practice. Projects need to avoid payment of compensation exclusively to the male 
head of household, as this could lead to him spending the cash according to his needs and/or 
potentially leaving the wifes and children destitute. Women are also often well-placed to appreciate 
household needs when determining how compensation should be utilized.
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Involvement
Lack of engagement with women can result in their exclusion 
from participation in project design, including resettlement site 
selection, and design of physical resettlement solutions, or 
livelihood and vulnerable support programs. This can lead to 
resettlement plans that do not consider the needs of women 
and families (e.g., toilets in/or close to houses, location of water 
points, adequate public lighting), leading to unsafe or 
unsuitable public and private spaces for women and families. 
Poorly planned resettlement sites can inadvertently lead to 
disruption of the social fabric, including women’s social 
QHWZRUNV� DQG� VXSSRUW� VWUXFWXUHV�� &RQYHUVHO\�� ZRPHQ� RIWHQ�
have intimate practical knowledge of community and 
household issues and requirements, and are uniquely 
well-placed to provide valuable inputs to the design process.

Livelihood and community investment 
programs designed without the input of 
women may not fully address women’s 
needs and aspirations (e.g., support to 
women-led occupations and enterprises, or 
support to sexual and reproductive health). 
Women's participation in the design of 
livelihood programs is directly related to the 
project's ability to increase the rate of 
return on its community investments and 
contributes to achieving the social license to 
operate. Lack of women's participation 
causes companies to waste money on 
livelihood programs that do not deliver 
RSWLPDO�UHVXOWV��6HH�7KH�ê%XVLQHVV�&DVHë�IRU�
mainstreaming Gender, bullet point 4.

Validation and sign-off
The cultural position of some female spouses, coupled with a lack of access to education, may exclude them 
from resettlement decisions, such as compensation rates, resettlement sites and housing types. At the 
same time, women are often best placed to understand the requirements of their households. Women 
VKRXOG� EH� LQYROYHG� LQ� DOO� YDOLGDWLRQ� DQG� VLJQ�RII� SURFHVVHV� WR� HQVXUH� VXIĆFLHQW� LQYROYHPHQW� LQ� PDNLQJ�
appropriate resettlement choices.

Livelihoods
:KLOH�ZRPHQèV�OLYHOLKRRG�DFWLYLWLHV�UHVXOW�LQ�VLJQLĆFDQW�FRQWULEXWLRQV�WR�KRXVHKROG�ZHOO�EHLQJ��DFWLYLWLHV�DUH�
often informal or ‘hidden,’ including informal enterprises (e.g., roadside trading), working in subsistence 
DJULFXOWXUH�� RU� JDWKHULQJ� RI� ĆUHZRRG� RU� IRUHVW� SURGXFH�� 7KH� IDLOXUH� WR� LQFRUSRUDWH� WKHVH� LQ� OLYHOLKRRG�
programs could result in additional vulnerabilities. Gathering gender disaggregated baseline data can help 
to identify all livelihood activities, recognize women’s agency, and better target women’s needs in livelihood 
programs. In cases where women do not participate in formal agriculture or other key sectors, livelihood 
programs can be an opportunity to diversify income for the household and the economy at large, e.g., small 
business start-ups or value-adding initiatives.

��|Ŋo@�7-|;Ĺ�];m7;u�1omvb7;u-ঞomv
1RWZLWKVWDQGLQJ� WKH� LPSRUWDQFH�RI� WKH� FXW�RII� GDWH� LQ� FRQWUROOLQJ� LQćX[� DQG�PDQDJLQJ� VSHFXODWLRQ�� WKH�SURMHFW�
VKRXOG�FRQVLGHU�D�ćH[LEOH�DSSURDFK�WR�WKH�FXW�RII�GDWH�WR�HQVXUH�WKDW�ZRPHQ
V�YXOQHUDELOLWLHV�GR�QRW�ZRUVHQ��H�J���D�
VXGGHQ�LQFUHDVH�LQ�GLYRUFHV�FRXOG�LQGLFDWH�DQ�LQWHQWLRQ�WR�GHSULYH�VSRXVHV�RI�FRPSHQVDWLRQ�EHQHĆWV��

When cash payment is unavoidable, one remedy is joint sign-off on compensation choices and 
payments to husbands and wives, including creating a bank account. Where this may be culturally 
GLIĆFXOW� WR� DFKLHYH�� WKH� SURMHFW� VKRXOG� WU\� WR� ĆQG� PHDVXUHV� WR� SURYLGH� VSHFLĆF� FRPSHQVDWLRQ� RU�
supports to women (e.g., explore the possibility of providing direct payments or tailored livelihood 
supports to women).
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Security
Project impacts, including economic changes and 
in-migration, may lead to an aggravation or increase in 
antisocial behavior practices, such as substance abuse, 
alcoholism, or gambling in the community, leading to an 
LQFUHDVHG�VHQVH�RI�LQVHFXULW\�DQG�LQFUHDVHG�,39��*%9��DQG�
other forms of violence against women and girls.

(FRQRPLF�FKDQJHV�DQG�LQ�PLJUDWLRQ�WUHQGV�FDQ�DOVR�
result in increased demand for sex work due to 
economic changes and an increased workforce in 
the area. Local community women could resort to 
sex work if previous livelihoods are no longer 
available. This, in turn, can lead to the risk of human 
WUDIĆFNLQJ�SKHQRPHQD�DQG�FKLOG�DEXVH�

Monitoring & Evaluation
$�JHQGHU�LQVHQVLWLYH�DSSURDFK�WR�PRQLWRULQJ�DQG�HYDOXDWLRQ��0	(��ZLOO�QRW�EH�DEOH�WR�GHWHUPLQH�ZKHWKHU�
WKH�SURMHFW�KDV�DGHTXDWHO\�DVVHVVHG�JHQGHU�YXOQHUDELOLWLHV��7KH�0	(�SURFHVV�VKRXOG�FRQVLGHU�WKH�DFWLYH�
participation of women, ensuring that their input is considered in the situation analysis, participatory 
PRQLWRULQJ��DQG�SURSRVDOV�IRU�FRUUHFWLYH�DFWLRQV��3URSHU�0	(�UHTXLUHV�LQGLFDWRUV�WR�EH�GLVDJJUHJDWHG�WR�
WUDFN�JHQGHU�LVVXHV��H�J���UHVWRUDWLRQ�RI�ZRPHQ
V�OLYHOLKRRGV��VDIHW\��DQG�VHFXULW\��RU�SRWHQWLDO�FDVHV�RI�,39�RU�
*%9��

The “Business Case” for Mainstreaming Gender

Taking into account the above-mentioned considerations, gender mainstreaming in land access and 
resettlement processes is critical for successful project assessment, planning and implementation, 
long-term maintenance of a Social License to Operate (SLO), and overall business success.  

7KH�ULVN�RI�FDUU\LQJ�RXW�D�SURMHFW�LQ�D�JHQGHU�LQVHQVLWLYH�PDQQHU�LV�PXOWL�IDFHWHG��7KH�ĆJXUH�EHORZ�SUHVHQWV�
the business risks for gender-insensitive projects. These are discussed further below.

“Not only is there a clear social need to close gaps between men and women in the private sector, but 
WKHUH�LV�DOVR�D�VWURQJ�EXVLQHVV�FDVH�IRU�GRLQJ�VR��*HQGHU�VPDUW�VROXWLRQV�FDQ�GHOLYHU�EHQHĆWV�UDQJLQJ�
from a better talent pipeline to a positive investment climate that creates markets for all.” 

Mary Porter Peschka, Director Advisory Solutions IFC

Employment 
If employment opportunities generated by a project do not have a gender perspective at their core, women 
may be relegated to the domestic sphere and become more dependent on remittances from their husbands. 
Not offering employment and training opportunities to women also reduces business opportunities for the 
project/company, as the resources and talents of half the population remain untapped and under-utilized.

Vulnerabilities
Lack of adherence to gender-related issues may aggravate existing gender disparities in households and 
UHODWHG�LVVXHV��LQFOXGLQJ�,QWLPDWH�3DUWQHU�9LROHQFH��,39��RQ�ZRPHQ��D�GURS�LQ�ZRPHQèV�QXWULWLRQDO�VWDWXV��RU�
LQFUHDVHV�LQ�FKLOG�PDUULDJH�DV�D�OLYHOLKRRG�VRXUFH�IRU�KRXVHKROGV��,39�LV�PRUH�SUHYDOHQW�LI�WKHUH�LV�D�FKDQJH�
LQ�FRPPXQLW\�SRZHU�G\QDPLFV�DPRQJ�QHZFRPHUV��KRVW�FRPPXQLWLHV��DQG�ZRUNHUV��*HQGHU�%DVHG�9LROHQFH�
�*%9��DQG�,39�KDYH�DFXWH�DGYHUVH�KHDOWK�HIIHFWV��VXFK�DV�SK\VLFDO�DQG�J\QHFRORJLFDO�SUREOHPV��VXEVWDQFH�
abuse, or mental health problems. In the long term, this can lead to increased morbidity and mortality in 
women. Addressing gender-related issues can mitigate existing gender vulnerabilities.
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Gender-insensitive project risks

Short and long term 
delays

Litigation and 
reputational risks

Lost Opportunity 
Costs

Waste of 
money

Disputes Skepticism &RXUW�FDVHV 0HGLD

Inability to 
increase the 

rate of return 
on investment

Loss of 
SURĆWDELOLW\

Loss of 
innovation

Loss of 
stakeholder 

trust

�uof;1|� 7;Ѵ-�v�� )DLOXUH� WR� DVVHVV� JHQGHU� ULVNV� FRXOG� WUDQVODWH� LQWR� VKRUW� DQG� ORQJ�WHUP� GHOD\V� LQ�
project implementation due to stakeholder mistrust, which, if not addressed can lead to a legacy of 
VNHSWLFLVP�DQG�GLVSXWHV��$�VLJQLĆFDQW�SOD\HU�LQ�WKH�H[WUDFWLYH�LQGXVWU\��5LR�7LQWR��ZDUQV�WKDW�LI�JHQGHU�
ULVNV�DUH�QRW�DSSURSULDWHO\�PDQDJHG��WKLV�FRXOG� OHDG�WR�FRQćLFW�ZLWK� ORFDO�FRPPXQLWLHV��UHVXOWLQJ� LQ�
costly disruptions to project operations.

��rov�u;�|o�Ѵbঞ]-ঞom�-m7�u;r�|-ঞom-Ѵ�ubvhv. There is a documented record of development projects 
that have been confronted with court cases and media pressure due to a lack of adequate assessment, 
planning, and monitoring of gender risks. Litigation can entail additional costs for the company, and 
the reputational risks can have direct negative consequences on shareholder value and loss of 
clientele due to boycotts. A mine in PNG was forced to pay compensation to a group of women and 
JLUOV�ZKR�ZHUH�UDSHG�E\�WKH�0LQH�VHFXULW\�JXDUGV��ZKLOH�WKH�FDVHV�ZHUH�GRFXPHQWHG�DQG�UHSRUWHG�E\�
a human rights NGO.

)-v|;� o=� lom;�. The importance of women's participation and consultation processes is vital to 
obtain a detailed baseline identifying project risks and to develop appropriate resettlement, livelihood 
restoration, and community investment projects. Women play a crucial role in the community spheres 
of health, education, and nutrition. Women's participation in consultation and decision-making 
processes is critical to the project's ability to increase the rate of return on its community 
development investments. The lack of consultation with women causes companies to waste money on 
livelihood and community development programs that do not deliver optimal results.

�ov|� orrou|�mb|�� 1ov|v�� $� PRUH� JHQGHU�GLYHUVH� ZRUNIRUFH� LV� DVVRFLDWHG� ZLWK� SURĆWDELOLW\� DQG�
innovation. Promoting women’s employment also results in added value for communities and 
LQFUHDVHG�WUXVW�EHWZHHQ�WKH�FRPSDQ\�DQG�WKH�FRPPXQLW\��7KH�ê3URJUDPD�0XMHUë�HQDFWHG�E\�0LQHUD�
(VFRQGLGD� LQ� &KLOH� WUDLQHG� DQG� HPSOR\HG� ZRPHQ�� UHVXOWLQJ� LQ� LQFUHDVHG� SURGXFWLYLW\�� VRFLDO�
contribution, and a stable relationship with the community.
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Things to Bear in Mind

If a gender-insensitive approach is adopted, the project has the potential to exacerbate existing 
gender inequalities and vulnerabilities, potentially causing psychosocial collateral damage. The 
SURMHFW�PD\� DOVR� WULJJHU� GLVWUXVW� DQG� XQUHVW� LQ� WKH� FRPPXQLW\�� SRWHQWLDOO\� OHDGLQJ� WR� ĆQDQFLDO� DQG�
UHSXWDWLRQDO�ULVNV�IRU�WKH�FRPSDQ\��)DLOXUH�WR�KDUQHVV�WKH�SRWHQWLDO�DQG�FRQWULEXWLRQ�RI�ZRPHQ�ZLOO�
result in a poorly designed land access and resettlement project with sub-optimal outcomes

A gender-sensitive approach strengthens promoter-community relationships, follows regulatory 
framework guidelines on promoting women's empowerment, better addresses overall project risks, 
DQG� DOORZV� PD[LPXP� EHQHĆWV� IURP� DQ� LQQRYDWLYH� DQG� WDOHQWHG� JHQGHU�GLYHUVH� FRPPXQLW\� DQG�
workforce.

The Gender Mainstreaming Insight Series

Over the coming weeks, this Insight Series will cover the key issues to consider to ensure a comprehensive 
approach to mainstreaming gender in land access and resettlement projects, including:

Gender Perspectives in Project Planning and Preparation
 
*HQGHU�DQG�6WDNHKROGHU�(QJDJHPHQW�

5ROH�RI�:RPHQ�LQ�&XOWXUDO�+HULWDJH�

0DLQVWUHDPLQJ�*HQGHU�IRU�%DVHOLQH�'DWD�&ROOHFWLRQ�DQG�$QDO\VLV

*HQGHU�&RQVLGHUDWLRQV�IRU�,PSDFW�$VVHVVPHQW�DQG�0LWLJDWLRQ�0HDVXUHV

*HQGHU�&KDOOHQJHV�LQ�&RPSHQVDWLRQ�)UDPHZRUNV

*HQGHU�&RQVLGHUDWLRQV�LQ�3K\VLFDO�5HVHWWOHPHQW

*HQGHU�&RQVLGHUDWLRQV�LQ�/LYHOLKRRG�5HVWRUDWLRQ

*HQGHU�3HUVSHFWLYHV�LQ�0RQLWRULQJ�	�(YDOXDWLRQ

(DFK�,QVLJKW�ZLOO�

Discuss key points on the designated topic

Outline key steps to take

Include key things to bear in mind
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Chapter 2
Gender Perspectives in Project

Planning and Preparation



Planning and preparation are the cornerstones of successful projects. Chapter 2 of this Compendium  aims 
to lay the groundwork for fully integrating gender into project land access and resettlement planning from 
the outset. Subsequent chapters will elaborate on some of the topics discussed.

The following graphic summarises the critical elements to be considered for mainstreaming gender in 
project planning and preparation.

Community consultations

(DUO\�LGHQWLĆFDWLRQ�RI�JHQGHU�ULVNV�LPSDFWV�DQG�VWDNHKROGHUV

(DUO\�LGHQWLĆFDWLRQ�RI�PLWLJDWLRQ�PHDVXUHV

Female facilitators and gender specialists

Gender review

Gender explicit objectives

Mainstreaming gender in management plans

Gender-sensitive scheduling

Gender-responsive budgeting

Project design

Projects preliminary impacts

Projects preliminary mitigation measures

Project team

Project benchmarks

Projects policy framework

Projects management plans

Projects work-plan and schedule

Projects budget
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Considering Gender in Project Design 

Consultation with potentially affected communities on project design, and the preliminary design of 
associated resettlement and related livelihood support programs, is critical to ensure the development of 
sustainable and cost-effective projects and mitigation measures. 

Engaging communities at the outset of project design, particularly on land use and community priorities, 
can inform displacement impact avoidance and minimization efforts. 

Likewise, involving communities in the early design of resettlement and livelihood options is essential in 
order to develop sustainable programs that are appropriately designed, address impacts, and meet real 
needs.
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3UHOLPLQDU\�,GHQWLĆFDWLRQ�RI�3URMHFW�,QGXFHG�*HQGHU�,PSDFWV�DQG�5LVNV

The project preparation and planning phase should analyze the potential impacts, risks, and opportunities 
that may arise as a result of project implementation. In addition to developing risk and opportunity 
assessments, an Impacts and Packages Matrix (also known as an Entitlements Matrix) is a useful tool to 
develop in the early planning phase. 

7KLV� PDWUL[� VKRXOG� LGHQWLI\� SRWHQWLDO� JHQGHU�UHODWHG� LPSDFWV�ULVNV�� DIIHFWHG� VWDNHKROGHUV�� DQG� SRVVLEOH�
PLWLJDWLRQ�RU�FRPSHQVDWLRQ�PHDVXUHV�WKDW�FDQ�DGGUHVV�HDFK�LGHQWLĆHG�LPSDFW��

Examples of gender-related risks / impacts 
([DPSOHV�RI�JHQGHU�LPSDFWV�ULVNV�WKDW�PD\�EH�LGHQWLĆHG�DW�D�SUHOLPLQDU\�SURMHFW�VWDJH�UHODWH�WR�WKH�
following:

Human rights:�LQćX[�RI�ZRUNHUV�WR�D�UHPRWH�DUHD�WULJJHUV�*HQGHU�%DVHG�9LROHQFH��*%9�

Participation:  formats, schedules, and venues do not consider women and sexual and gender 
minorities’ participation (e.g., schedules do not accommodate women’s domestic workloads or 
child care workload) 

Project Design:� SURMHFW� GHVLJQ� RSWLRQV� IRU� HFRQRPLF�SK\VLFDO� GLVSODFHPHQW� RU� OLYHOLKRRG�
restoration programs fail to include women's stated preferences and needs, such as prioritizing 
health centers or schools or prioritizing training in income-generating activities for women  

Land rights:  loss of access to land for women due to lack of land tenure rights  

Safety and security: project security guards or patrol staff harassing women and girls in the 
nearby communities

Considering that women will make up about half of the 
project-affected communities in most instances, it is essential to 
ensure their participation in project design consultations. 

Women are well-placed to talk about their own needs and those of 
families, children and other vulnerable people (e.g., elderly). 
Women's representatives can also ensure women’s traditional 
livelihood activities are considered.

Projects that consult with only male 
representatives may result in 
considering design options that do 
not address the needs of women and 
children  
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3UHOLPLQDU\�,GHQWLĆFDWLRQ�RI�0LWLJDWLRQ�0HDVXUHV

Women and sexual and gender minorities suffer from pre-existing vulnerabilities. Once the project has 
LGHQWLĆHG� SUHOLPLQDU\� ULVNV�LPSDFWV�� LW� ZLOO� VHW� PLWLJDWLRQ� PHDVXUHV� WR� DYRLG� ZRUVHQLQJ� WKHVH� JURXSV
�
vulnerabilities, ideally addressing disadvantages, making them better off, and more resilient to community 
discrimination.

Examples of gender-related mitigation measures 
([DPSOHV�RI�JHQGHU�PLWLJDWLRQ�PHDVXUHV�WKDW�PD\�EH�LGHQWLĆHG�DW�D�SUHOLPLQDU\�SURMHFW�VWDJH�LQFOXGH�
but are not limited to:

Human rights: locate workers camps away from local communities to avoid unnecessary 
interaction

Participation:� HQJDJH� ZLWK� ORFDO� ZRPHQ� RUJDQL]DWLRQV�OHDGHUV� WR� FUHDWH� DQ� HQYLURQPHQW�
conducive to women's participation (time, location, means and style of invitation, etc.).

Project Design: engage in consultations with women on project design options and livelihood 
restoration programs  

Land rights: promote women's opportunities to access or formalize land ownership (e.g., validate 
customary rights to legal titles)  

Safety and security:� WUDLQ� SURMHFW� VHFXULW\� JXDUGV� RU� SDWURO� VWDII� RQ� 9ROXQWDU\� 3ULQFLSOHV� RQ�
6HFXULW\�DQG�+XPDQ�5LJKWV��936+5���HQJDJH�ZLWK�FRPPXQLW\�PHPEHUV��L�H���ZRPHQ��WR�HVWDEOLVK�
open and transparent communications and disclose the Grievance Redress Mechanism (GRM) by 
gender-sensitive trained staff.

0DNH�8S�DQG�6WUXFWXUH�RI�WKH�3URMHFW�7HDP

Projects typically require positions traditionally held by men (e.g., 
engineers, architects, agronomists, geologists, or project managers). 
Also, much of the time the work requires visits or long-term stays in 
remote areas. Traditionally, these two aspects together result in fewer 
women in the project workforce. 

To ensure gender balance, companies need to put in place recruitment 
policies that encourage applications from women and gender diverse 
LQGLYLGXDOV�� DV�ZHOO� DV� SK\VLFDO� VHFXULW\�PHDVXUHV� LQ� WKH� ĆHOG� VR� WKDW�
these groups do not feel unsafe (e.g., contractors' codes of conduct or 
PHFKDQLVPV�IRU�UHSRUWLQJ�*%9��

$�JHQGHU�GLYHUVH�WHDP�LV�HVVHQWLDO�WR�HQVXUH�WKDW�JHQGHU�ELDV�LV�QRW�SHUSHWXDWHG���*HQGHU�VSHFLĆF�LVVXHV�
FDQ�EH�EHWWHU�LGHQWLĆHG�DQG�DGGUHVVHG�ZLWK�D�JHQGHU�EDODQFHG�WHDP��*HQGHU�GLYHUVLW\�SURYLGHV�EURDGHU�
perspectives and better performance in terms of challenging gender stereotypes.
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In land access and resettlement projects, a gender-diverse team is vital to ensure meaningful participation 
processes. Women and sexual and gender minorities relate best to project members with whom they can 
identify. Some projects establish small focus groups for women and sexual and gender minorities, as these 
JURXSV�IHHO�PRVW�FRPIRUWDEOH�DQG�XQGHU�OHVV�SUHVVXUH�WR�VKDUH�VHQVLWLYH�LVVXHV��H�J��� ,39��KDUDVVPHQW��RU�
DFFHVV�WR�ODQG�SURSHUW\�ULJKWV��

*HQGHU�/HQV�,Q�5HYLHZ�DQG�%HQFKPDUNLQJ�3URFHVVHV

%HIRUH� VWDUWLQJ� SODQQLQJ�� LW� LV� JRRG� SUDFWLFH� WR� FRQGXFW� EHQFKPDUNLQJ� RQ� OHVVRQV� OHDUQHG� IURP� RWKHU�
SURMHFWV�RU�SRWHQWLDO�OHJDF\�LVVXHV�IURP�SUHYLRXV�SKDVHV�DFWLYLWLHV�RQ�WKH�VDPH�SURMHFW��7KLV�SURFHVV�VKRXOG�
DGRSW� D� JHQGHU�VHQVLWLYH� DSSURDFK�� FDSWXUH� JHQGHU� DVSHFWV�� DQG� DVVHVV� JHQGHU�VSHFLĆF� SURMHFW�
performance and critical takeaways and gaps. 

It is crucial to identify whether previous land access and resettlement interventions have adversely 
impacted women’s rights, livelihoods, socio-economic situation, social status, or exacerbated gender 
GLVFULPLQDWLRQ�RU�*%9�,39��0RQLWRULQJ�DQG�HYDOXDWLRQ�SURFHVVHV�WKDW�FRPSDUH�SUH�H[LVWLQJ�YXOQHUDELOLWLHV�
with actual gender dynamics are vital to understanding potential changes. The review process can also 
identify the need for retroactive gender-sensitive measures to rectify shortfalls.

(VWDEOLVKLQJ�*HQGHU�2EMHFWLYHV�LQ�WKH�2YHUDOO�3ROLF\�)UDPHZRUN

General and explicit objectives and guiding principles should consider women and sexual or gender 
minorities. The project should seek to avoid reinforcing gender stereotypes within communities and, where 
possible, reverse the trend and contribute to these groups' empowerment. 

The project should ensure that contractors, NGOs, or organizations hired to assist in implementing 
resettlement are consistent with the gender objectives that inform the overall policy framework. This 
review could ensure that contracts include fundamental gender safeguards or that women and gender 
specialists are on the contractors' team.

0DLQVWUHDPLQJ�*HQGHU�LQ�0DQDJHPHQW�3ODQV

Depending on the components of the project and the type of 
displacement caused by land access, the project will need to 
prepare different types of management plans. For example, a 
Resettlement Action Plan (RAP) will be prepared where there is 
physical and economic displacement, and a Livelihood 
Restoration Plan (LRP) will be prepared where there will only be 
HFRQRPLF�GLVSODFHPHQW��%RWK�SODQV�VKRXOG�EH�GHYHORSHG�HDUO\�LQ�
the overall project planning cycle (ideally, during the feasibility 
stage). Gender aspects should permeate all management plans to 
ensure project success. This involves adopting a gender 
perspective approach in all stages of management plans, from the 
outset to the monitoring & evaluation of its implementation.

2WKHU� WKDQ� WKH� 5$3� �� /53�� DOO� RWKHU�
land access and resettlement related 
management plans should also 
consider potential gender implications 
and vulnerabilities, for example:

- Stakeholder Engagement Plan

��,QćX[�DQG�6SHFXODWLRQ�0DQDJHPHQW�3ODQ�

��%DVHOLQH�'DWD�&ROOHFWLRQ�3ODQ
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*HQGHU�6HQVLWLYH�:RUN�3ODQ�DQG�6FKHGXOHV

Land access and resettlement implementation should follow a detailed work plan and schedule aligned with 
the overall project schedule. Gender considerations should be incorporated when establishing project 
timelines.

The scheduling of community engagement activities should consider women 
and sexual and gender minorities' participation. Gender considerations 
involve establishing meeting times appropriate to these groups' needs (e.g., 
schedules that accommodate women's domestic workloads) or dedicating 
VSHFLĆF� WLPH� WR� FRQVXOW� ZLWK� WKHVH� JURXSV� VHSDUDWHO\�� &RQVXOWDWLRQ�
processes reproduce social dynamics, and, in most cases, male participants 
dominate discussions, while women tend to be neglected in their 
interventions or feel unprepared to speak.

Another aspect to consider when allocating time is transition issues to the new resettlement site. The 
transition period between leaving the former home and resettlement to the new home is crucial for 
SHRSOH
V� ZHOO�EHLQJ�� 6XIĆFLHQW� WLPH� VKRXOG� EH� SURYLGHG�� HVSHFLDOO\� IRU� HOGHUO\� RU� IHPDOH�KHDGHG�
households.

(DUO\�7KLQNLQJ�RQ�*HQGHU�5HVSRQVLYH�%XGJHWLQJ

One of the essential aspects that project managers should consider in early project planning is drafting a 
UHDOLVWLF�EXGJHW��$�JHQGHU�UHVSRQVLYH�SURMHFW�VKRXOG�DOORFDWH�ĆQDQFLDO�UHVRXUFHV�WR�DGGUHVV�JHQGHU�LVVXHV�
WKURXJKRXW� WKH� SURMHFW�� 7KH� SURMHFW� VKRXOG� GHYHORS� FRVW� HVWLPDWHV�EXGJHWV� WDNLQJ� LQWR� DFFRXQW� WKH�
following:

Gender awareness boards, communication strategies and trainings
(�J��*HQGHU�DZDUHQHVV�DQG�*%9�,39�WUDLQLQJV�IRU�SURMHFW�VWDII��LQFOXGLQJ�HPSOR\HHV�DQG�FRQWUDFWRUV��DQG�FRPPXQLW\�PHPEHUV�

Gender-related community investment initiatives
E.g. Investment in developing STEM programs for girls at schools, construction of a reproductive and sexual health center, etc.

+LULQJ�*%9�VSHFLDOLVWV�LQ�SURMHFWV�ZLWK�KLJK�*%9�ULVN�RU�ZRUNLQJ�ZLWK�H[WHUQDO�*%9�H[SHUWVè�RUJDQL]DWLRQV�

*HQGHU�VHQVLWLYH�VLWH�VHOHFWLRQ��KRXVLQJ�GHVLJQ��DFFHVV�WR�VHUYLFHV�DQG�RU�ODQG�DQG�KRXVLQJ�WHQXUH
(�J��(QVXUH�VDIH�PHDVXUHV�DUH�LQ�SODFH��H�J���DGHTXDWH�SXEOLF�OLJKWLQJ��WRLOHWV�VDQLWDWLRQ�LQVLGH�KRXVHV�HWF��

Gender-sensitive consultations and data collection meetings with stakeholders     
E.g. Individual interviews, participatory seasonal calendars, female focus group discussions etc. 

(QWLWOHPHQWV�DQG�OLYHOLKRRG���LQFRPH�UHVWRUDWLRQ�SURJUDPV�IRU�ZRPHQ�DQG�FKLOGUHQ�
(�J��7UDLQLQJ�LQ�ĆQDQFLDO�OLWHUDF\��DJULFXOWXUDO�SURJUDPV��WUDLQLQJ�LQ�PDNLQJ�EXVLQHVV�RXW�RI�KDQGLFUDIWV��HWF�

*%9�,39�SUHYHQWLRQ��UHSRUWLQJ�DQG�UHVSRQVH�
7KH�SURMHFW�VKRXOG�DSSURDFK�ORFDO�DJHQFLHV�IRU�WKH�SURYLVLRQ�RI�VHUYLFHV�WR�VXUYLYRUV�YLFWLPV��,I�WKH�JRYHUQPHQW���LQVWLWXWLRQDO�IUDPHZRUN�GRHV�QRW�
SURYLGH�IRU�WKLV�VHUYLFHV��WKH�SURMHFW�VKRXOG�FRQVLGHU�DOORFDWLQJ�IXQGV�WR�HQVXUH�ORFDO�FDSDFLW\�WR�UHVSRQG�WR�*%9�,39��

Gender Cost and Budgeting
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Project managers should maximize the use of social budgets by triangulating schedules, resources, and 
budgets to select the most appropriate options. The bottom line is that while addressing gender issues 
UHTXLUHV�LQYHVWPHQW��WKH�UHVXOWLQJ�ĆQDQFLDO�EHQHĆWV�IDU�RXWZHLJK�WKH�SRWHQWLDO�ULVNV�RI�QRW�PDQDJLQJ�JHQGHU�
costs (see Chapter 1).

7KLQJV�WR�%HDU�LQ�0LQG

Gender aspects should be factored in from the project's outset and should permeate project planning 
and preparation

Adequate engagement with women is critical to inform project design, including avoidance and 
minimization efforts, and the development of resettlement and livelihood programs  

The project team needs to be gender-balanced and include female facilitators

%HQFKPDUNLQJ�DJDLQVW�RWKHU�SURMHFWV�RU�SRWHQWLDO�OHJDF\�LVVXHV�QHHGV�WR�DGRSW�WKH�JHQGHU�VHQVLWLYH�
approach to evaluate gender lessons 

7KH�SROLF\�IUDPHZRUN�QHHGV�WR�LQWHJUDWH�JHQGHU�VSHFLĆF�REMHFWLYHV�DQG�SULQFLSOHV

Project work plans and schedules need to incorporate gender considerations (e.g., consultations, 
transition issues)

Early thinking on budgeting and cost estimates implies allocating resources for gender-sensitive 
measures

The project team should undertake a preliminary assessment of project-induced gender impacts, risks 
and opportunities.
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Chapter 3
Gender & Stakeholder

Engagement



Stakeholder engagement in land access and resettlement projects is no longer an option but a must for 
project success. Projects should follow an ongoing two-way communication process with stakeholders 
throughout the project life cycle. Building trust is the key ingredient to meaningful stakeholder engagement 
processes. 

Chapter 3 focuses on the importance of incorporating gender aspects into stakeholder engagement 
processes to build trust amongst all stakeholders, ensure the project understands the needs of different 
project-affected peoples (hereafter referred to as PAPs), and that agreements are in place to address 
impacts in a fair and equitable manner. 

$SSURDFKLQJ�6WDNHKROGHU�,GHQWLĆFDWLRQ�DQG�$QDO\VLV�ZLWK�D�*HQGHU�3HUVSHFWLYH

7KH�ĆUVW�VWHS�LQ�D�VWDNHKROGHU�HQJDJHPHQW�SURFHVV�LV�LGHQWLI\LQJ�ZKR�WKH�VWDNHKROGHUV�DUH��)DLOXUH�WR�GR�VR�
UHVXOWV� LQ� LQVXIĆFLHQWO\� WDUJHWHG� HQJDJHPHQW�� 2QFH� WKH� VWDNHKROGHUV� KDYH� EHHQ� LGHQWLĆHG�� WKH� SURMHFW�
VKRXOG�FDWHJRUL]H�WKHP�LQ�WHUPV�RI�WKHLU�SRWHQWLDO�LQWHUHVW��LQćXHQFH��DQG�LPSDFW�RQ�E\�WKH�SURMHFW��

7KH�IROORZLQJ�WDEOH�DVVRFLDWHV�SUHOLPLQDU\�LPSDFW�FDWHJRULHV�LGHQWLĆHG�DW�WKH�RXWVHW�RI�WKH�SURMHFW�WR�WKH�
SRWHQWLDOO\�LPSDFWHG�SHUVRQV�DQG�WR�WKH�SHUVRQV�RUJDQL]DWLRQV�WR�EH�FRQWDFWHG�IRU�LQIRUPDWLRQ�RQ�SRWHQWLDO�
LPSDFWV��1RWH�WKDW�LPSDFW�FDWHJRULHV�OLVWHG�EHORZ�DIIHFW�ERWK�PHQ�DQG�ZRPHQ��+RZHYHU��WKLV�WDEOH�IRFXVHV�
RQ�WKH�HIIHFWV�WKHVH�LPSDFWV�KDYH�RQ�ZRPHQ�DQG�VH[XDO�DQG�JHQGHU�PLQRULWLHV��7KH�IROORZLQJ�WDEOH�LV�QRW�
LQWHQGHG� WR� EH� DQ� H[KDXVWLYH� OLVW� RI� DOO� LPSDFWV� DQG� DVVRFLDWHG� VWDNHKROGHUV� EXW� UDWKHU� DQ� LOOXVWUDWLYH�
H[DPSOH��

$SSURDFKLQJ� WKH� VWDNHKROGHU� LGHQWLĆFDWLRQ� DQG� DQDO\VLV�
SURFHVV�ZLWK�D�JHQGHU�SHUVSHFWLYH�LQYROYHV�FRQVLGHULQJ�D�
wide range of stakeholders. The project should identify 
stakeholders potentially affected by gender-related 
LPSDFWV� DQG� VWULYH� WR� LQWHJUDWH� FRPPXQLW\� DOOLHV�NH\�
informants to help the project understand community 
gender dynamics and risks. The project needs to pay 
special attention to Gender-Based Violence (hereafter, 
GBV) as project mismanagement can worsen these 
harmful dynamics.

Both potentially affected groups (e.g., 
female-headed households) and critical informant 
LQGLYLGXDOV�RU�JURXSV��H�J���ZRPHQèV�DVVRFLDWLRQV��
can be adequately consulted and targeted, asked 
IRU� EDVHOLQH� LQIRUPDWLRQ�� LQYROYHG� LQ� SURMHFW�
design and decision-making, participate in 
LPSOHPHQWDWLRQ�� PRQLWRULQJ� DQG� HYDOXDWLRQ�� DQG�
engaged in potential partnership arrangements.

0DWFKLQJ�*HQGHU�,PSDFWV�5LVNV�ZLWK�6WDNHKROGHUV�,GHQWLĆFDWLRQ

Impacts/Risks Stakeholders

Impact category
Most potentially impacted / 
vulnerable stakeholder

Potential critical informant actor / 
partner 

Livelihoods 
/RVV� RI� OLYHOLKRRG� VRXUFHV� GXH� WR�
UHVWULFWLRQV� RQ� DFFHVV�XVH�SURSHUW\� RI�
lands, forests, or water sources is 
DJJUDYDWHG�IRU�ZRPHQ�DV�WKH\�WHQG�WR�EH�
WKH�KRXVHKROG�SURYLGHUV�RI� IXHO�� IRRG��RU�
water

Adult and elder women 

Girls in male-widowed households who 
KDYH� WDNHQ� RQ� WKH� UROH� RI� SULPDU\�
KRXVHKROG�FDUHJLYHU�SURYLGHU

Impacted groups

Women's land access and tenure 
associations
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Income
Loss of income-sources linked to 
employment in the informal and 
nature-based sector 

Adult and elder women 

Girls in male-widowed households who 
KDYH� WDNHQ� RQ� WKH� UROH� RI� SULPDU\�
KRXVHKROG�FDUHJLYHU�SURYLGHU

Impacted groups

2WKHU� DVVRFLDWLRQV� �H�J��� WUDGHU�
organizations)

�;-Ѵ|_�ruoCѴ;
6RFLDO� DQG� HFRQRPLF� GLVUXSWLRQ� DQG�RU�
ORVV� RI� KHDOWK� IDFLOLWLHV� FDQ� DJJUDYDWH�
PHQWDO� KHDOWK�� QXWULWLRQDO� SURĆOH�� ORVV� RI�
access to safe family planning, and 
mortality and morbidity rates, which are 
higher in women than in men

All women and girls Impacted groups

:RPHQèV�DVVRFLDWLRQV�ZRPHQèV�KHDOWK�
specialists

:RPHQ�RUJDQL]DWLRQV�RU�1*2V

�7�1-ঞom�orrou|�mbঞ;v�
(FRQRPLF� GLVUXSWLRQ� DQG�RU� ORVV� RI�
HGXFDWLRQ� IDFLOLWLHV� FDQ� LQFUHDVH� JLUOVè�
school drop-out, contributing to female 
illiteracy and lack of opportunities

Especially girls but also women and 
elderly 

Impacted groups

:RPHQèV�DVVRFLDWLRQV�VSHFLDOLVWV�LQ�WKH�
education sphere 

:RPHQ�RUJDQL]DWLRQV�RU�1*2V

";��-Ѵ���rѴob|-ঞom�-m7��0�v;�Ő"��ő
Abuse of position, differential power, or 
WUXVW�IRU�VH[XDO�SXUSRVHV�DJJUDYDWHG�GXH�
to an increase of alcoholism and 
prostitution as a result of socio-economic 
F K D Q J H V � H F R Q R P L F � S K \ V L F D O�
GLVSODFHPHQW��ZRUNHUV�LQćX[��

Women and girls 

*HQGHU�VH[XDO�PLQRULWLHV

Domestic workers

Indigenous women

Polygamous spouses 

'LYRUFHG�ZLGRZHG�ZRPHQ

&RPPHUFLDO�6H[�:RUNHUV

Impacted groups

&KLOG�DGYRFDWHV

:RPHQ�FKLOG�RUJDQL]DWLRQV�RU�1*2V

Women's leaders

*%9�LQVWLWXWLRQDO�GHSDUWPHQWV���RIĆFHV

Workplace Sexual Harassment

$EXVH�RI�SRZHU�ZLWK�VH[XDO�JURXQGV�IURP�
one or more staff members to one or 
PRUH� LQGLYLGXDOV�� FUHDWLQJ� D� KRVWLOH�
HQYLURQPHQW� LQ� SURMHFW�UHODWHG�
employment positions

Women and girls 

*HQGHU�VH[XDO�PLQRULWLHV

Domestic workers

Impacted groups

Women labor unions 

:RPHQ�FKLOG�RUJDQL]DWLRQV�RU�1*2V

Human Resources departments 

��l-m�$u-L1hbm]

Use of means, such as force, fraud, or 
coercion to obtain labor or commercial 
VH[� IURP� WKH� YLFWLP�� PRUH� SUHVHQW� LQ�
FRQVWUXFWLRQ�DUHDV�ZLWK�DQ�LQćX[�RI�PDOH�
workforce 

Poor women and girls without social 
support

Domestic workers

Migrant women 

&RPPHUFLDO�6H[�:RUNHUV

Impacted groups

&KLOG�DGYRFDWHV

:RPHQ�FKLOG�RUJDQL]DWLRQV�RU�1*2V

Women's leaders 

*%9�LQVWLWXWLRQDO�GHSDUWPHQWV���RIĆFHV
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The inability to perform the traditional 
UROH�RI�KRXVHKROG�FDUHJLYHU�SURYLGHU�GXH�
WR�WKH�ORVV�RI�QDWXUDO�UHVRXUFHV�FDQ�OHDYH�
women in a situation of low pride, 
self-esteem, and isolation

Adult and elder women 

Girls in male-widowed households who 
KDYH� WDNHQ� RQ� WKH� UROH� RI� SULPDU\�
KRXVHKROG�FDUHJLYHU�SURYLGHU

Impacted groups

Women's land access and tenure 
associations

:RPHQ�DGYRFDWHV

:RPHQ�FKLOG�RUJDQL]DWLRQV�RU�1*2V

Women's leaders 

Community cohesion and support 
structures

Loss of informal safety nets and 
assistance due to physical displacement 
DIIHFWV� PRUH� ZRPHQ� DQG� VH[XDO� DQG�
gender minorities than men

All women and girls 

6H[XDO�DQG�JHQGHU�PLQRULWLHV

Impacted groups

:RPHQ�DGYRFDWHV

:RPHQ�FKLOG�JHQGHU�GLYHUVLW\�
RUJDQL]DWLRQV�RU�1*2V

:RPHQ
V�RU�LQWHUVH[�WUDQVJHQGHU�
leaders

�o0bѴb|�� -m7� v;mv;� o=� v-=;|�� -m7�
security 

3URMHFW� GHYHORSPHQWV� FDQ� LQYROYH�
FKDQJHV�LQ�VXUURXQGLQJV�DQG�HYHQ�PRYLQJ�
to a new site. Uncertainty or increased 
OHYHOV� RI� FULPH� SUHYHQW� ZRPHQ� DQG�
JHQGHU�RU�VH[XDO�PLQRULWLHV�IURP�PRYLQJ�
freely 

All women and girls 

6H[XDO�DQG�JHQGHU�PLQRULWLHV

Impacted groups

:RPHQ�DGYRFDWHV

:RPHQ�FKLOG�JHQGHU�GLYHUVLW\�
RUJDQL]DWLRQV�RU�1*2V

:RPHQ
V�RU�LQWHUVH[�WUDQVJHQGHU�
leaders 

*HQGHU�%DODQFHG�(QJDJHPHQW�7HDP��

The gender composition of the project team is directly related to the project's ability to manage gender 
ULVNV�VXFFHVVIXOO\��$�JHQGHU�EDODQFHG�WHDP� LV�PRUH� OLNHO\� WR�HQJDJH�PHDQLQJIXOO\�ZLWK�ZRPHQ��VH[XDO�RU�
JHQGHU�PLQRULWLHV�DQG�LGHQWLI\�JHQGHU�ULVNV�DQG�JHQGHU�VSHFLĆF�PLWLJDWLRQ�PHDVXUHV��

$Q� DOO�PDOH� UHVHWWOHPHQW� WHDP� LQFUHDVHV� WKH� OLNHOLKRRG� RI� KDYLQJ� D� JHQGHU�ELDVHG� DSSURDFK� DQG� QRW�
engaging appropriately with women.

7KH� JHQGHU�EDODQFHG� WHDP� VKRXOG� DGGUHVV� WKH� SURMHFW
V� JHQGHU� ULVNV�LPSDFWV�� SDUWLFXODUO\� FRPPXQLW\�
SDUWLFLSDWLRQ�DQG�HQJDJHPHQW��&RPPXQLW\�UHODWLRQV�WHDPV��KRXVHKROG�VXUYH\�WHDPV��RU�FRPPXQLW\�OLDLVRQ�
RIĆFHUV�VKRXOG�KDYH�IHPDOH�IDFLOLWDWRUV�ZLWK�UHOHYDQW�H[SHULHQFH�DQG�VNLOOV�RQ�WKHLU�WHDPV���
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)HPDOH�WHDP�PHPEHUV�FDQ�EHWWHU�DSSURDFK�ZRPHQ�DQG�FUHDWH�D�
WUXVWLQJ�HQYLURQPHQW�ZKHUH�ZRPHQ�IHHO�VDIH�WR�LQSXW�WR�SURMHFW�
GLVFXVVLRQV�DQG�YRLFH�WKHLU�FRQFHUQV��

)RUPDO�RU� LQIRUPDO� IRFXV�JURXSV�RU�GLVFXVVLRQV� IRU�ZRPHQ�DUH�
DOVR� HVVHQWLDO� WR� HQVXUH� WKDW� ZRPHQ� VKDUH� WKHLU� YLHZV� RQ�
VHQVLWLYH� LVVXHV�� VXFK� DV� *HQGHU�%DVHG� 9LROHQFH� �KHUHDIWHU�
GBV). 

In the case of a project with a substantially high risk of GBV, the 
project should consider assigning a GBV specialist as part of the 
land access and resettlement team to ensure that adequate GBV 
SUHYHQWLRQ�DQG�ZDUQLQJ�PHFKDQLVPV�DUH�LQ�SODFH��

The project may also collaborate with specialized organizations 
RU� JRYHUQPHQW� LQVWLWXWLRQV� WR� FRRUGLQDWH� DFWLRQ� DQG� LQWHJUDWH�
anti-GBV mechanisms throughout the project, especially in 
SUHYHQWLRQ�

High risk GBV Projects stem from a 
combination of pre-project conditions 
DQG�SURMHFW�LQGXFHG�LPSDFWV��([DPSOHV�

3UH�SURMHFW�KLJK�OHYHOV�RI�*%9�

Dependency on informal sector

Lack of rights (e.g., relating to property, 
LQFRPH�PDQDJHPHQW�RU�GLYRUFH��

Discriminatory social practices and 
traditions

�u;Ŋruof;1|�1om7bঞomvĹ

Socioeconomic changes

Change in power dynamics  

,QćX[� DQG� LQ�PLJUDWLRQ�� SDUWLFXODUO\� PDOH�
ZRUNIRUFH�LQćX[�

/RVV�RI�DFFHVV�WR� OLYHOLKRRGV�DQG�HVVHQWLDO�
VHUYLFHV�

�uof;1|Ŋbm7�1;7�blr-1|vĹ�

*HQGHU� LV� D� FURVV�FXWWLQJ� SHUVSHFWLYH� WKDW� DIIHFWV� YLUWXDOO\� DOO� DUHDV� RI� WKH� SURMHFW�� DQG� DOWKRXJK�KLJKO\�
specialized gender staff are needed to address gender issues directly, all members of the project team 
VKRXOG�UHFHLYH�WUDLQLQJ�LQ�JHQGHU�DZDUHQHVV�DQG�*%9��

�;m7;u�-�-u;m;vv�|u-bmbm]�=ou�ruof;1|�r;uvomm;Ѵ

7KH�FRQWHQW�RI�WUDLQLQJ�PXVW�LQFOXGH��DW�D�PLQLPXP��

Basic gender concepts, including GBV
 
Potential aspects of the project 

Roles and responsibilities of project members

Internal reporting and referral mechanisms to gender focal points 

Trainings should consider that many employees or contractors are hesitant or reluctant to address issues such as 
*%9�VH[XDO�YLROHQFH�RU�VH[XDO�RULHQWDWLRQ�DQG�RU�JHQGHU�LGHQWLW\��

(YHQ� LI� WUDLQLQJV�FDQ� LQFUHDVH�SHUVRQQHOèV�XQGHUVWDQGLQJ�RI�JHQGHU�DVSHFWV�� WUDLQLQJV�VKRXOG�DOVR� IRFXV�RQ�SUDFWLFDOLWLHV��
HVSHFLDOO\�WKH�QHHG�WR�UHSRUW�FRPPXQLFDWH�JHQGHU�VHQVLWLYH�VLWXDWLRQV�WR�WKH�WHDP
V�JHQGHU�OLDLVRQ�SHUVRQV�
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,QIRUPDWLRQ�'LVFORVXUH��&RQVXOWDWLRQ�DQG�3DUWLFLSDWLRQ�

7KH�SDUWLFLSDWLRQ�DQG�FRQVXOWDWLRQ�SURFHVVHV�VKRXOG�FDSWXUH�UHSUHVHQWDWLYH�YLHZV�RI�
WKH�GLYHUVH�PHPEHUV�RI�WKH�FRPPXQLW\��7KH�SURMHFW�VKRXOG�HQVXUH�VWDNHKROGHUV�KDYH�
D�VDIH�VSDFH�WR�YRLFH�WKHLU�FRQFHUQV��QHHGV��DQG�SULRULWLHV��H�J���WKH�XVH�RI� OHVV�YRFDO�
PHWKRGV��VXFK�DV�D�FRORU�FRGHG�FDUGV�FDQ�EH�YHU\�XVHIXO�IRU�ZRPHQ�ZKR�DUH�XQZLOOLQJ�
to speak out publicly).
 

Baseline Data Collection

6RFLR�HFRQRPLF� VXUYH\V� VKRXOG� FROOHFW�
VH[�GLVDJJUHJDWHG� GDWD� RQ� VWDNHKROGHUVè�
preferred channels of communication with 
WKH�SURMHFW� WHDP��6RPH�YXOQHUDEOH�SHRSOH�
in the communities may prefer to approach 
D� SURMHFW� UHSUHVHQWDWLYH� UDWKHU� WKDQ� WKH�
FRPPXQLW\� OHDGHU� IRU� FRQĆGHQWLDOLW\� DQG�
reassurance.

Gender considerations in project 
disclosure 

:RPHQ��HVSHFLDOO\�WKH�HOGHUO\��WHQG�WR�KDYH�
ORZHU� HGXFDWLRQ� DQG� OLWHUDF\� OHYHOV�� 7KH�
disclosure of information must ensure that 
communications effectively reach all 
community members, which implies deploy 
the necessary means to reach all population 
segments. 

Capacity building training

Information is the cornerstone of 
participation. The project should consider 
SURYLGLQJ� capacity-building training to 
illiterate and poorly educated vulnerable 
groups (e.g., female heads of households) to 
HQVXUH� DOO� VWDNHKROGHUV� YRLFH� WKHLU�
concerns.  

Accessible venues 

Locations for meetings should be in places 
that are accessible to all members of the 
community�:RPHQ�KDYH�OHVV�PRELOLW\�WKDQ�
PHQ�IRU�VHYHUDO�UHDVRQV��VXFK�DV�VDIHW\�DQG�
security. Venues should be preferably 
located in public areas of easy and safe 
DFFHVV�� DYRLGLQJ� ORFDWLRQV� ZKHUH� ORQJ�
WUDYHO�GLVWDQFHV�DUH�QHHGHG��H�J���WUDYHOLQJ�D�
long distance can imply taking unsafe 
public transport). The project can also 
support women by establishing on-site 
nurseries for the duration of the meetings. 
The project should consider engaging with 
ZRPHQèV� OHDGHUV�RU�RUJDQL]DWLRQV��DV� WKH\�
DUH� ZHOO� SODFHG� WR� SURSRVH� DYDLODEOH� DQG�
suitable locations.

Accessible timeframes

2QFH�YHQXHV�DUH�VHOHFWHG��WKH�SURMHFW�WHDP�
VKRXOG�HYDOXDWH� WKH�GD\èV�best timeslots to 
ensure broad and diverse participation. 
0HHWLQJV�VKRXOG�EH�KHOG�DW�FRQYHQLHQFH�IRU�
ZRPHQ� DQG� RWKHU� YXOQHUDEOH� JURXSV� WR�
HQVXUH� PD[LPXP� DVVLVWDQFH�� :RPHQ� DUH�
generally responsible for household care 
and childcare, so the meeting should be 
intentionally held in times where they can 
assist or project and can assist them

*HQGHU�0DLQVWUHDPLQJ�

',6&/2685(�
&2168/7$7,21�	
3$57,&,3$7,21

 

-buķ�0-Ѵ-m1;7�-m7�bm1Ѵ�vb�;�ruo1;vv;v

)DLOXUH� WR�SURYLGH� JHQGHU�GLYHUVLW\� DQG� LQFOXVLRQ� LQ� SDUWLFLSDWRU\�SURFHVVHV� LV� D�PLVVHG�RSSRUWXQLW\�� DV�
HQJDJHPHQW�ĆQGLQJV�ZLOO�RPLW�SDUWV�RI�ZRPHQèV�DQG�JHQGHU�DQG�VH[XDO�PLQRULWLHV
� OLYHG�UHDOLW\��DQG�WKH�
project will be based on gender-skewed baseline foundations. Likewise, the disclosure of project 
LQIRUPDWLRQ�VKRXOG�EH�GRQH�LQ�D�JHQGHU�VHQVLWLYH�PDQQHU�WR�HQVXUH�DOO�VWDNHKROGHUV�DUH�DZDUH�RI�SURMHFW�
DFWLYLWLHV��

'LVFORVXUH��FRQVXOWDWLRQ��DQG�SDUWLFLSDWLRQ�VKRXOG�WDNH�LQWR�DFFRXQW�WKH�IROORZLQJ�
 

20



Monitoring & Evaluation

7KH� 0	(� SURFHVV� VKRXOG� FRQVLGHU� WKH�
active participation of women, ensuring 
that their input is considered in the 
situation analysis, participatory monitoring, 
DQG� SURSRVDOV� IRU� FRUUHFWLYH� DFWLRQV��
3URSHU� 0	(� UHTXLUHV� LQGLFDWRUV� WR� EH�
disaggregated to track gender issues (e.g., 
UHVWRUDWLRQ�RI�ZRPHQèV�OLYHOLKRRGV��

Gender and community participation.

Participation and consultation mechanisms 
VKRXOG�DLP�WR�DYRLG�DOO�PDOH�PHHWLQJV��7KH�
SURMHFW�VKRXOG�FRQVLGHU�WKH�IROORZLQJ�

Establish a minimum percentage 
(around 40-50%) of female participants 
in consultation and participation 
DFWLYLWLHV��+DYLQJ�JHQGHU�TXRWDV�HQVXUHV�
WKH�SURMHFW�GRHV�QRW�RYHUORRN�KDOI�RI�WKH�
SRSXODWLRQèV�LQWHUHVWV

(QVXUH� ZRPHQèV� institutional/political 
representatives at regional, district, and 
ORFDO� OHYHOV� DUH� SDUW� RI� WKH� GLVFXVVLRQV�
�H�J���ZRPHQèV�XQLRQV���DV�WKHLU�H[SHUWLVH�
FDQ� EH� ERWK� LQIRUPDWLYH� DQG� XVHIXO� IRU�
possible future partnerships.

Appropriate Fora

The project team should establish separate 
meetings or engagement process where 
ORFDO� JHQGHU� G\QDPLFV� SUHYHQW� VRPH�
VWDNHKROGHUV� IURP� YRLFLQJ� WKHLU� FRQFHUQV��
3URMHFWV� VKRXOG� FRQVLGHU� WKDW� LQGLYLGXDOV�
PLJKW�QRW�VKDUH�WKHLU�VH[XDO�RULHQWDWLRQ�RU�
gender identities  due to a fear of 
UHWDOLDWLRQ�� 7KHUHIRUH�� FRQĆGHQWLDOLW\�
should be guaranteed. 

Meaningful and trusting engagement 
with GBV victims

Victims of GBV should never be asked 
directly about their individual experiences 
of GBV. By assessing collateral issues such 
DV� FRPPXQLW\� VDIHW\�� ZHOIDUH� OHYHOV�� RU�
KHDOWK� UHFRUGV�� JHQGHU�VDYY\� SURMHFW�
members can already determine whether 
the project is dealing with a GBV case. 
6RFLRHFRQRPLFV�DQG�FHQVXV�VXUYH\V�� IRFXV�
group discussions, or key information 
LQWHUYLHZV� FRXOG� UHVXOW� LQ� WKH� LQGLYLGXDO�
VKDULQJ� WKHLU� H[SHULHQFH�� ,Q� WKLV� FDVH�� WKH�
project team will handle the issue 
VHQVLWLYHO\� DQG� UHSRUW� WKLV� LQIRUPDWLRQ� WR�
the project.

Informative consultation process

During the consultation process, the 
project should inform stakeholders about 
certain aspects of the project that could 
trigger gender risks�� H�J��� LQćX[��KHDOWK�� DQG�
VDIHW\�ULVNV��7KH�SURMHFW�VKRXOG�DOVR�DGYLVH�
on mitigation measures to address the 
ULVNV�� WKH� JULHYDQFH� PHFKDQLVP� HQVXULQJ�
DQRQ\PLW\�� DQG� WKH� FRQWUDFWRUèV� FRGH� RI�
conduct. The meetings will introduce the 
FRPPXQLW\� OLDLVRQ� WHDPV�RIĆFHU� WR�
community members, including a GBV 
specialist if hired. 

Active involvement throughout the 
project

)RU� D� VWDNHKROGHU� HQJDJHPHQW� SURFHVV� WR�
EH� LQFOXVLYH�� WKH� SURMHFW� VKRXOG� involve 
women in the consultation process from the 
outset, especially in project design options 
DQG� LQ� WKH� GHYHORSPHQW� RI� PLWLJDWLRQ�
PHDVXUHV�IRU�LGHQWLĆHG�SURMHFW�LPSDFWV�

*ULHYDQFH�0HFKDQLVP�

&XOWXUDO�EDUULHUV��VWLJPD��DQG�IHDU�RI�UHWDOLDWLRQ�PD\�SUHYHQW�ZRPHQ�DQG�VH[XDO�DQG�JHQGHU�PLQRULWLHV�IURP�
VXEPLWWLQJ� FRPSODLQWV�JULHYDQFHV� WR� WKH� SURMHFW�� 7KH� SURMHFW� VKRXOG� GHYHORS� D� JULHYDQFH�PHFKDQLVP� WR�
UHGUHVV�WKLV�SKHQRPHQRQ�DQG�IDFLOLWDWH�SURPRWH�WKH�ĆOLQJ�RI�FRPSODLQWV�JULHYDQFHV�E\�ZRPHQ�DQG�VH[XDO�
and gender minorities. 

7KH� JHQGHU�VHQVLWLYH� DSSURDFK� VKRXOG� SHUPHDWH� DOO� JULHYDQFH� PHFKDQLVP� VWDJH� SURFHGXUHV�� IURP� WKH�
GLYHUVH�FKDQQHOV�IRU�ĆOOLQJ�FRPSODLQWV�WR�WKH�UHVSRQGLQJ�PHDQV���'HSHQGLQJ�RQ�WKH�SURMHFW�OHYHOV�RI�*%9�
ULVN��WKH�SURMHFW�WHDP�PLJKW�FRQVLGHU�HVWDEOLVKLQJ�D�VSHFLĆF�*%9�JULHYDQFH�PHFKDQLVP�FRQQHFWHG�WR�WKH�
RYHUDOO�JULHYDQFH�V\VWHP��

7KH�HVWDEOLVKPHQW�RI�YDULRXV�FKDQQHOV�IRU�WKH�JULHYDQFH�PHFKDQLVP�LV�QHFHVVDU\�WR�UHFRUG�DOO�FRPSODLQWV�
HIĆFLHQWO\� DQG� FRQĆGHQWLDOO\�� ,W� LV� HVVHQWLDO� WR� KDYH� IHPDOH� UHSUHVHQWDWLYHV� DW� DOO� OHYHOV� RI� WKH� JULHYDQFH�
PHFKDQLVP�WR�IDFLOLWDWH�WKH�UHFHLSW�DQG�VROYLQJ�RI�ZRPHQ
V�DQG�RWKHU�JHQGHU�YXOQHUDEOH�JURXSV
�FRPSODLQWV��
3URMHFWV� VKRXOG� FRQVLGHU� FUHDWLYH� DQG� LQQRYDWLYH� PHDQV� WR� HQVXUH� FRQĆGHQWLDOLW\�� WKHUHE\� LQFUHDVLQJ�
VWDNHKROGHU�FRQĆGHQFH�LQ�WKH�SURFHGXUH��7HFKQRORJLHV�DUH�DQ�H[FHOOHQW�PHWKRG�WR�HQVXUH�DQRQ\PLW\�LQ�WKH�
submission of complaints. 
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�o|;v�om�|_;��v;�o=�|;1_moѴo]b;v�|o�v�0lb|�1olrѴ-bm|vņ]ub;�-m1;v�

3URMHFW�SDLG�YRLFH�FDOOV���KRWOLQHV�WR�JHQGHU�H[SHUWV�å�GLUHFW�YRLFH�FDOOV�ZLWK�WKH�FRVWV�FRYHUHG�E\�WKH�SURMHFW�
FDQ�EH�D�VWUDLJKWIRUZDUG�ZD\�WR�UHSRUW�JULHYDQFHV�RU�FRPSODLQWV��7KH�SURMHFW�VKRXOG�PDNH�VXUH�WKDW�JHQGHU�
H[SHUWV�LQ�FKDUJH�RI�YRLFH�FDOOV�DUH�NQRZQ�E\�WKH�FRPPXQLW\�PHPEHUV��H�J���IHPDOH�IDFLOLWDWRUV�RI�IRFXV�JURXSV�
discussions with women). 

606�å�7KH�SURMHFW�FDQ�SURYLGH�D�GLUHFW�SKRQH�QXPEHU�ZKHUH�WR�VHQG�GLUHFW�606�ZLWK�WKH�FRVWV�FRYHUHG�E\�WKH�
SURMHFW��7KH�SURMHFW� VKRXOG�PDNH�VXUH� WKDW�JHQGHU�H[SHUWV� LQ�FKDUJH�RI�606�DUH�NQRZQ�E\� WKH�FRPPXQLW\�
members (e.g., female facilitators of focus groups discussions with women).

$SSV�å�7KH�SURMHFW�FDQ�PDNH�XVH�RI�PRELOH�DSSOLFDWLRQV�RU�ZHE�EURZVHUV�WR�ĆOH�FRPSODLQWV�FRPSODLQWV��7KH�
DSSOLFDWLRQ�PXVW�EH�SURWHFWHG�E\�D�FRGH�DQG�PXVW�ZDUQ�WKH�XVHU�RQ�KRZ�WR�HQVXUH�PD[LPXP�VHFXULW\��H�J���
WHDFK�KRZ�WR�FOHDU�WKH�EURZVHU�KLVWRU\�RQFH�WKH�FRPSODLQW�KDV�EHHQ�ĆOHG��

The table below sets out the strengths and weaknesses of using technologies to submit complaints or 
JULHYDQFHV�IRU�WKH�SURMHFW�

"|u;m]|_v Weaknesses

$QRQ\PLW\� HQVXUHV� VHOI�FRQĆGHQFH� WR� YRLFH� FRQFHUQV�
and participate

)OH[LEOH� DFFHVV�� 9HQXH� ORFDWLRQ� DQG� WUDQVSRUW� DUH� QR�
longer an issue. Participation is more adapted to 
domestic workload and related obligations

Technology literacy is lower for women than for men, 
which may lower the numbers of female participants 

7KH� SURMHFW� VKRXOG� WUDLQ� SHUVRQQHO� WR� UHFHLYH� FRPSODLQWV� FRQĆGHQWLDOO\� DQG� WR� OLDLVH� LQWHUQDOO\� ZLWK�
DSSURSULDWH�VSHFLDOLVWV��:KHQ�IDFHG�ZLWK�D�*%9�FRPSODLQW��WKH�WHDP�VKRXOG�FRQVLGHU�WKH�LVVXH
V�VHQVLWLYH�
QDWXUH�DQG�LQTXLUH�DERXW�WKH�FRPSODLQW
V�QDWXUH�DQG�LQYHVWLJDWH�WKH�SRVVLEOH�DVVRFLDWLRQ�ZLWK�WKH�SURMHFW�
and the perpetrator. 

,W�LV�HVVHQWLDO�IRU�WKH�SURMHFW�WR�XQGHUVWDQG�WKH�OHJDO�OLPLWV�RI�FRQĆGHQWLDOLW\��HVSHFLDOO\�UHJDUGLQJ�UHSRUWLQJ�
GBV related cases to the police. If the country legislation requires reporting certain GBV cases, the team 
would inform the complainant before enacting this process.
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7KLQJV�WR�%HDU�LQ�0LQG

Women typically form half of project-affected communities. Therefore, failure to fully engage with 
them results in a big gap in the stakeholder engagement process.

$� JHQGHU�VHQVLWLYH� SURMHFW� UHOLHV� RQ� D� VWDNHKROGHU� LGHQWLĆFDWLRQ� SURFHVV� WKDW� FDQ� LGHQWLI\� JHQGHU�
LPSDFWV�DQG�SRWHQWLDO�SDUWQHUV�IRU�PLWLJDWLRQ�DQG�LQYHVWPHQW�SURJUDPV�

$�JHQGHU�EDODQFHG�WHDP�PXVW�LQFOXGH�IHPDOH�UHSUHVHQWDWLYHV�DQG�SURYLGH�JHQGHU�DZDUHQHVV�WUDLQLQJ�
to the other members of the staff

3URMHFW�GLVFORVXUH��FRQVXOWDWLRQ��DQG�SDUWLFLSDWLRQ�VKRXOG�FRQVLGHU�JHQGHU�DVSHFWV�DQG�YXOQHUDELOLWLHV

7KH�SURMHFW�JULHYDQFH�PHFKDQLVP�VKRXOG�RYHUFRPH�IHDU�RI�UHWDOLDWLRQ�DQG�VWLJPD�DQG�SURYLGH�D�XVHIXO�
tool that people can trust. 
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Chapter 4
Role of Women in
Cultural Heritage



The cultural realm has traditionally been male-dominated, and women's contributions often neglected. 
However, this has not prevented women from making invaluable cultural contributions. 

Chapter 4 acknowledges the importance of women's roles in tangible and intangible cultural heritage and 
the imperious need to consult women representatives when identifying sites of potential cultural 
VLJQLĆFDQFH�DQG�UHFRUGLQJ�SURMHFW�FRPPXQLWLHV
�FXOWXUDO�SUDFWLFHV�

Women and Tangible Cultural Heritage 

Women, who typically represent approximately half of the population, are essential contributors to cultural 
heritage. Books, monographs, paintings, manuscripts, sculptures, clothing, or even architecture can 
constitute important manifestations of women's cultural heritage. Representations and/or rituals 
associated with human or natural elements (e.g., sacred trees) may also manifest women's cultural heritage. 
7KHUH�PD\�EH�VRPH�HOHPHQWV�WKDW�KDYH�VLJQLĆFDQW�FXOWXUDO�YDOXH�IRU�ZRPHQ�H[FOXVLYHO\�

3UHVHUYDWLRQ�RI�ZRPHQ
V�FXOWXUDO�KHULWDJH�LV�D�FKDOOHQJH�LQ�VRPH�VRFLHWLHV�WKDW�GR�QRW�DWWULEXWH�VXIĆFLHQW�
YDOXH�WR�ZRPHQ
V�FUHDWLRQV��UHSUHVHQWDWLRQV��RU�ULWXDOV��,Q�WKHVH�FDVHV��VRPH�FULWLFDO�FXOWXUDO�KHULWDJH�ĆJXUHV�
may be overlooked to the detriment of the community's cultural heritage as a whole. The recording and 
preservation of women's cultural heritage materials contribute to women's social visibility and public 
perception. It also promotes community accessibility and learning about the richness and diversity of 
women's world, symbolism, and values for present and future generations. Besides, the recording and 
preservation of women's cultural heritage materials could have an economic value for the community, 
encouraging tourism initiatives and increasing income.

7KH� LQYHQWRU\�RI�SRWHQWLDO� VLWHV�RI� FXOWXUDO� LQWHUHVW� LV� WKH�ĆUVW� VWHS� LQ�DVVHVVLQJ�DQG�DGGUHVVLQJ� FXOWXUDO�
KHULWDJH�LPSDFWV�LQ�WKH�FRQWH[W�RI�ODQG�DFFHVV�DQG�UHVHWWOHPHQW�SURMHFWV��$Q�DSSURSULDWH�ORFDO�H[SHUW�VKRXOG�
LGHQWLI\� DOO� VLWHV� RI� FXOWXUDO� VLJQLĆFDQFH� WKDW� PD\� EH� GLUHFWO\� RU� LQGLUHFWO\� DIIHFWHG� E\� WKH� SURMHFW� �H�J���
archaeological, traditional, and religious sites). 

Male traditional and religious leaders actively participate in the inventory of potential sites, consultations, 
and development of proposals. This can lead to gender-biased results that fail to incorporate women and/or 
JHQGHU�DQG�VH[XDO�PLQRULWLHV�FRQVLGHUDWLRQV��H�J���QRW�FRQVLGHULQJ�ZRPHQ�LQ�WKH�LGHQWLĆFDWLRQ�RI�JUDYHV�DQG�
VKULQHV��DQG�RWKHU�VLWHV�RI�UHOHYDQW�FXOWXUDO�VLJQLĆFDQFH��

Consultations with key stakeholders should not be limited to male 
traditional and religious leaders and should include women's and 
sexual and gender minority groups or representatives. The local 
expert should be trained in gender awareness to identify traditional 
sites that may have been used in living memory and as part of a 
long-standing cultural tradition for women and/or gender or sexual 
minorities.

7KH� SURMHFW� WHDP� VKRXOG� FRQVLGHU� LI�
consultations with women and/or 
gender and sexual minorities should 
take place in general forums, special 
forums or a combination of both.

This will ensure that all elements of potential cultural relevance to community groups are recorded and 
DGGUHVVHG��WKXV�DYRLGLQJ�SRWHQWLDO�VRFLDO�FRQćLFWV�DQG�SDYLQJ�WKH�ZD\�IRU�SURMHFW�EX\�LQ��
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7KH� SURMHFW� VKRXOG� FROODERUDWH�ZLWK� ORFDO� H[SHUWV� WR� UHFRUG� LQWDQJLEOH� FXOWXUDO� KHULWDJH�� 7KH\�ZRXOG� EH�
better able to understand the background context of the elements registered as intangible cultural 
KHULWDJH�� +RZHYHU�� WKH� SURMHFW� VKRXOG� HQVXUH� WKDW� WKH� DSSURSULDWH� ORFDO� H[SHUW� LV� WUDLQHG� LQ� JHQGHU�
awareness and adopts a gender-sensitive perspective when recording intangible cultural heritage.

Things to Bear in Mind

Women and Intangible Cultural Heritage

Women have acquired a predominant role in bearing, creating, and transmitting intangible cultural heritage 
LQ� PDQ\� FRPPXQLWLHV� ZRUOGZLGH�� 7KHLU� UROH� LV� VLJQLĆFDQW� LQ� LQWDQJLEOH� KHULWDJH�� ZKLFK� LV� FHQWUDO� WR�
maintaining cultural identity and community cohesion. 

Everyday practices are expressions of living cultures, among which the family/domestic sphere plays a 
fundamental role. The transmission of intangible cultural heritage occurs at an intra-household and 
community level through oral narratives, culinary and medical knowledge, language, religious beliefs, or 
expertise in material culture, such as handicrafts. Due to their central roles in family upbringing, women are 
the primary cultural bearers and intergenerational transmitters of this domestic intangible cultural 
heritage.

Despite the important role women play in transmitting intangible cultural heritage, this role is not always 
IRUPDOO\�UHFRJQL]HG�E\�WKH�FRPPXQLW\�� ,Q� ODQG�DFFHVV�DQG�UHVHWWOHPHQW�SURMHFWV��WUDGLWLRQDO� OHDGHUV�DQG�
DXWKRULWLHV�PD\�QRW�FRQVLGHU�ZRPHQ
V�LQWDQJLEOH�KHULWDJH�FRQWULEXWLRQV��7KH�SURMHFW�WHDP�VKRXOG�DGRSW�D�
gender-sensitive approach to involve women in consultations to record intangible cultural heritage. These 
consultations should include women representatives from associations or the community to document this 
knowledge. Consulting women will ensure a more diverse and inclusive perspective in recording intangible 
cultural heritage and avoiding one-sided and masculinized cultural patterns.

Challenging Culture and Tradition

When recording intangible cultural heritage, it is essential for the 
SURMHFW� WR� LGHQWLI\� WUDGLWLRQDO� SUDFWLFHV� WKDW�� GHVSLWH� EHLQJ�
considered a "tradition," are discriminatory and constitute serious 
human rights violations. Consultation processes and recording of 
intangible cultural heritage should aim to reinforce positive cultural 
elements and challenge the oppressive aspects to the extent 
SRVVLEOH�WKURXJKRXW�WKH�SURMHFW�

$Q� LPSRUWDQW� RSSUHVVLYH� HOHPHQW� WR�
demystify is Female Genital 
Mutilation (FGM), which continues to 
be a widespread practice worldwide

$� ORFDO� H[SHUW� VKRXOG� EH� WUDLQHG� LQ� JHQGHU� DZDUHQHVV� WR� LGHQWLI\� WUDGLWLRQDO� VLWHV� DQG� LQWDQJLEOH�
cultural heritage practices of relevance to women and/or gender or sexual minorities 

Women are the primary cultural keepers of intangible cultural heritage many communities

/DQG�DFFHVV�DQG�UHVHWWOHPHQW�SURMHFWV�VKRXOG�FRQVXOW�ZRPHQ�WR�KHOS�VDIHJXDUG� LQWDQJLEOH�FXOWXUDO�
heritage  

Consultation processes and recording of intangible cultural heritage should aim to reinforce positive 
cultural elements and challenge the oppressive aspects thereof to the extent possible throughout the 
SURMHFW�
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Chapter 5
Mainstreaming Gender for 

Baseline Data Collection 
and Analysis



The collection and analysis of baseline data is a cornerstone of the land access and resettlement process, as 
it allows the project to identify project impacts, develop related mitigation measures, and measure success. 
A gender-sensitive project must ensure that gender permeates the baseline data collection process, to 
avoid unforeseen impacts and risks. 

Chapter 5 highlights the importance of taking gender issues into account in collecting baseline data and the 
steps to take to ensure that baseline data are collected in a gender-sensitive manner.

Gender in Data Collection

Baseline data collection for land access and resettlement projects should consider gender issues in 
qualitative and quantitative data collection. This translates into mainstreaming gender into primary and 
secondary data collection tools. 

Desktop Review and Gender-Related Baseline Information

Primary Quantitative and Qualitative Baseline Data Collection

Primary qualitative and quantitative data collection must incorporate 
JHQGHU�VSHFLĆF�FRQVLGHUDWLRQV��

Sex-disaggregated and gender sensitive data is the key ingredient for a 
successful gender-sensitive baseline data collection process. 

This data ensures potential vulnerabilities are considered and provides an 
understanding of socio-economic dynamics at all levels. 

The project will have a more 
in-depth understanding of 
socio-economic characteristics 
if it is aware of the different 
roles and responsibilities men 
and women have in 
socio-economic areas, such as 
livelihoods (e.g., agricultural 
production)

Reviewing available sources of information or "secondary 
VRXUFHV��LV�WKH�ĆUVW�VWHS�LQ�FROOHFWLQJ�DQG�DQDO\]LQJ�EDVHOLQH�GDWD�
 
A gender-sensitive project should consider reviewing published 
literature, gender studies, and reports from gender 
experts/academics to understand gender dynamics in the project 
area.
 
It is preferable to use international rather than national sources 
due to domestic data unreliability in some cases. However, it is 
essential to keep in mind that data at the national, regional, or 
local level often provide sex-disaggregated data vital for 
understanding the social and gender context at a local level. 

Examples of international gender-related 
sources of information 

UN Women Database

Gender Data Portal World 
Bank Group...

Examples of national gender-related 
sources of information (Note that the 
availability of this information is 
VLJQLĆFDQWO\� GLIIHUHQW� GHSHQGLQJ� RQ� WKH�
country)

National census with sex-disaggregated data

Gender-Based Violence (GBV) rates...
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Key Person Interviews

Small discussions with key persons 
who have extensive knowledge about 

women and/or gender and sexual 
groups (e.g., sexual and reproductive 

health specialists)

Focus Group
Discussions (FGDs)

Gathering women and/or sexual or 
gender groups to garner feedback on 
D�VSHFLĆF�WRSLF�RI�LQWHUHVW��H�J���ZRPHQ�

FGD)

Participatory Assessments

Data collection method including 
active involvement of community in 
developing information resources 
(e.g., women’s work season/daily 

calendar)

Asset Surveys

Data collection method to 
document the 

characteristics of land, built 
assets, crops, commercial 

trees, etc... that will be 
impacted by the project 

(e.g., understand women’s 
access and rights to land 

ownership)

Census and Socio-
Economic Surveys

Data collections method to record 
socio-economic characteristics of the 
residents in an affected area including 

women

7KH�JUDSKLF�EHORZ�SUHVHQWV�ĆYH�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�EDVHOLQH�GDWD�FROOHFWLRQ�WRROV�DQG�LOOXVWUDWLYH�
gender-related examples. These baseline data collection tools and their gender implications are further 
detailed below.
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Key Person Interviews

.H\�3HUVRQ�,QWHUYLHZV�DGG�VLJQLĆFDQW�YDOXH�WR�WKH�EDVHOLQH�GDWD�FROOHFWLRQ�SURFHVV��DV�WKH�SURMHFW�JHWV�DQ�
LQ�GHSWK�YLHZ�RI�D�VSHFLĆF�WRSLF��7KHVH�VPDOO�JURXS�RU�RQH�WR�RQH�LQWHUYLHZV�JHQHUDOO\�LQFOXGH�JDUQHULQJ�
local experts' feedback on particular issues, such as health and education. 

A gender-sensitive land access and resettlement project aims to get a deeper understanding of 
JHQGHU�VSHFLĆF� LVVXHV� LQ�FRPPXQLWLHV��7KLV� LPSOLHV�KDYLQJ�.H\�3HUVRQV�,QWHUYLHZV�ZLWK�WDUJHWHG�JHQGHU�
specialists or incorporating questions on women’s or children’s issues in these interviews. There might be 
cases where the interviewee is reticent to share information of relevance due to external pressure. There 
are creative ways to overcome these barriers by, for example, asking indirect questions or conducting 
FRQĆGHQWLDO�LQWHUYLHZV�

Focus Group Discussions

)RFXV�*URXS�'LVFXVVLRQV��)*'V��DUH�WDLORUHG�WR�HOLFLW�LQIRUPDWLRQ�WKDW�PD\�QRW�EH�GLVFXVVHG�LQ�VXIĆFLHQW�
detail or openly in larger group formats. FGD serves to hear women groups' views, experiences, and 
WKRXJKWV�LQ�JHQGHU�VSHFLĆF�FDVHV��ZKR�WHQG�WR�EH�RYHUVKDGRZHG�E\�ORXGHU�PDOH�YRLFHV�LQ�ODUJHU�PHHWLQJV��
Despite still being an uncommon event, gender and sexual minority FGDs can be critical to target potential 
YXOQHUDELOLWLHV�DQG�SURYLGH�VDIH�VSDFHV�IRU�SHRSOH�IHDULQJ�LGHQWLĆFDWLRQ�RU�UHSULVDOV����

Women and/or gender and sexual minorities might still be reticent to voice their concerns in dedicated 
)*'V��7KH�SURMHFW�WHDP�QHHGV�WR�EH�VXIĆFLHQWO\�WUDLQHG�LQ�JHQGHU�DZDUHQHVV�DQG�ORFDO�FXOWXUDO�SUDFWLFHV�WR�
PD[LPL]H�SDUWLFLSDWLRQ�DV�PXFK�DV�SRVVLEOH��)*'V�VKRXOG�KDYH�SUHSDUHG�TXHVWLRQV�VR�D�IDFLOLWDWRU�FDQ�NHHS�
the discussion on track and allow participants to expand on topics and raise their own. Documenting the 
questions asked will enable a project to repeat the FGD over time to monitor how perspectives may be 
shifting.

Participatory Assessments

There are many types of participatory assessments used to collect qualitative and quantitative data. One of 
those is a seasonal/daily calendar, which determines what different community members do at varying 
times of year or day. 

Sex-disaggregated and gender sensitive seasonal/daily calendars are essential for understanding gender 
dynamics and the different roles and responsibilities of women and men. Data from the seasonal/daily 
calendars can be triangulated with other information obtained through other tools, helping the project to 
acquire a complete picture of women's roles in communities. Seasonal/daily calendars can also help provide 
essential information for stakeholder engagement purposes.

Other tools such as Participatory Mapping and Transect Walks can help to identify community facilities, 
assets and areas of particular importance to women and families, which need to be considered in project 
planning and design.
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It may be the case that, despite 
having the legal means to 
register land ownership/use 
rights, in practice women do not 
register as formal property 
owners due to customary 
practice

Asset Surveys

Asset surveys are essential for determining gender-sensitive compensation packages.

For land surveys, it is important to note that often only the names of 
PDOH�KHDGV�RI�KRXVHKROG�DSSHDU�RQ�SURSHUW\�ODQG�XVH�FHUWLĆFDWHV��
Besides, many countries' inheritance laws continue to hinder 
women's right to inherit land and own property. The project should 
take this limitation into account and explore means to register 
ZRPHQ�RQ�ODQG�XVH�FHUWLĆFDWHV�

For crop and commercial tree surveys, it is also common practice to register crops and commercial 
trees in the name of the male head of household, which usually coincides with the formal owner of the 
farm and the internal crop boundaries. The project should take due account of the role of women in 
cultivation work and their potential labor and capital expenditure, including trees, standing crops and 
growing products.

For built asset surveys, it is common practice to record household assets in the name of the male head 
of household. However, these assets may be used or even owned by women. Asset surveys should 
ensure that women participate equally in responding to the asset survey, which will be critical in 
avoiding women's potential losses. Surveyors with knowledge of the local culture and trained in 
JHQGHU�LVVXHV�DUH�HVVHQWLDO�WR�GLVFULPLQDWH�DPRQJ�WKH�LQIRUPDWLRQ�SURYLGHG�DQG�PD[LPL]H�ZRPHQ
V�
participation in the inventory exercise.

The inclusion of witnesses in asset surveys ensures effective participatory monitoring that promotes the 
SURMHFW
V�RSHQQHVV�DQG�WUDQVSDUHQF\��$�JHQGHU�VHQVLWLYH�SURMHFW�UHOLHV�RQ�ZRPHQ
V�RUJDQL]DWLRQV��XQLRQV��
or leaders as witnesses in land and asset surveys to ensure that the land and asset inventory does not 
disadvantage women. Besides, these female representatives can ensure that the data collection forms 
consider the wives' signatures.

Socio-Economic Surveys and Census

Socio-economic and census surveys are essential tools for 
understanding community and household characteristics. Male 
heads of households typically answer and inform baseline data 
collection surveys. This can lead to gender-biased results that fail 
to incorporate women and children’s views, concerns, and needs. 
Socio-economic and census surveys design and implementation 
must seek to conduct surveys with men and women to the extent 
possible. 

Disaggregated and gender sensitive data is crucial for 
understanding gender issues and the position of women in the 
social context. It is also important to collect data on 
female-headed households and elder women, as these groups 
might face additional challenges. 

Sex disaggregated and gender sensitive 
data should be collected for (amongst 
others):

Demographics

Tenure, ownership and access/use of resources

Livelihood activities

Income-earning activities

Dependency on natural resources

Safety nets and community cohesion

&RPPXQLW\�EDVHG�RUJDQL]DWLRQV

Decision-making participation
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Random sampling for socio-economic surveys should incorporate gender considerations. This translates 
into interviewing women in approximately half of the random sample. When polygamous trends are 
observed in the community, the sampling strategy should focus where possible on female heads of 
household, as male heads of household may have more than one wife and may respond on behalf of all 
wives.

Gender division of labor is likely to be present in the project community. Women tend to work in the 
informal sector (e.g., trade, agriculture, or forest product collection) combined with unpaid domestic work. 
7KHVH�DVSHFWV�DUH�RIWHQ�XQGHUYDOXHG�DQG�XQUHFRJQL]HG��ZKHUHE\�HQXPHUDWRUV�PD\�ĆQG�WKDW�ZRPHQ�VD\�
WKH\�GR�QRW�ZRUN�� \HW� WKH\� DUH� RIWHQ� VLJQLĆFDQW� FRQWULEXWRUV� WR� KRXVHKROG� OLYHOLKRRGV�� VRPHWLPHV� HYHQ�
being primary household income-earners. Training in gender awareness is key to uncovering these issues. 

Enumerator’s Characteristics

Data collection requires the assistance of a team of data collectors or 
HQXPHUDWRUV�� +LULQJ� WKH� ULJKW� VXUYH\RU� SURĆOH� LV� FULWLFDO� WR� HQVXUH� WKH�
technical quality of the baseline data collection. Hiring female enumerators, 
and not just male enumerators, and providing gender training to all 
enumerators are essential to ensure a gender-sensitive data collection 
process. Ill-chosen enumerators can have adverse effects on the quality of 
data collected.

In Angola, the popular saying 
"women tell the truth" was used in a 
socioeconomic survey as a pretext to 
talk to women without the presence 
of men. 

The project must ensure that a relationship of trust is built between 
the enumerator and the respondent. Some questions may be 
sensitive or of a private nature, and if asked by a male interviewer to 
D� ZRPDQ�� WKH� LQWHUYLHZHU� LV� OLNHO\� WR� ĆQG� LW� FKDOOHQJLQJ� WR� SUREH�
further. 

The only way to overcome this barrier and ensure data collection is gender-sensitive and reproduces reality 
as truthfully as possible is to hire trained female enumerators and facilitators. Women will talk more openly 
and freely with other women, so female interviewers are recommended to be put in charge of discussions 
with women. Men in households may not let their wives or daughters respond to surveys or censuses. In 
this case, soft skills such as negotiation and knowledge of the local culture are required. 

In addition to hiring female enumerators or facilitators, all enumerators should receive gender training to 
address and understand gender issues that may arise. See Chapter 3 for the content of Gender awareness 
training for Project personnel. 

Surveyors should not refer to possible cases of GBV directly, but will inquire about it by asking about other 
related topics. When asking indirect questions about GBV, it is essential that surveyors are aware of the 
services available and that they protect respondents' privacy and do not subject them to further risk.
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Things to Bear in Mind

Failure to fully involve women from project-affected communities in the baseline data collection 
process means that the pre-displacement baseline will not necessarily have all the information 
necessary for the project to carry out a thorough assessment of displacement impacts on all members 
of the community. This will negatively affect the ability of project planners to develop a suitable, 
comprehensive and sustainable suite of mitigation measures and programs 

3ULPDU\�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�GDWD�FROOHFWLRQ�PXVW�LQFRUSRUDWH�JHQGHU�VSHFLĆF�FRQVLGHUDWLRQV��
Sex-disaggregated data is the key ingredient for a successful gender-sensitive baseline data collection 
process. This disaggregated data not only ensures potential vulnerabilities are considered but also 
provides an understanding of socio-economic dynamics at all levels

Hiring female enumerators and gender training of all enumerators are two essential aspects to ensure 
data collection is carried out in a gender-sensitive way.
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Chapter 6
Gender Considerations for

Impact Assessment and
Mitigation Measures



1DWXUDO�UHVRXUFH��LQIUDVWUXFWXUH��FRQćLFW�UHODWHG�RU�HQYLURQPHQWDO�SURMHFWV�DUH�RIWHQ�OLQNHG�WR�SK\VLFDO�RU�
HFRQRPLF�GLVSODFHPHQW��SRWHQWLDOO\�DIIHFWLQJ�ORFDO�SRSXODWLRQV�VHYHUHO\��

2QH�RI�WKH�FRUQHUVWRQHV�RI�D�VXFFHVVIXO�ODQG�DFFHVV�DQG�UHVHWWOHPHQW�SURMHFW�LV�WKH�HDUO\�LGHQWLĆFDWLRQ�RI�
SRWHQWLDO�GLVSODFHPHQW�LPSDFWV��WKH�DYRLGDQFH�DQG�PLQLPLVDWLRQ�RI�GLVSODFHPHQW�WR�WKH�H[WHQW�SRVVLEOH��DQG�
WKH�GHYHORSPHQW�RI�PLWLJDWLRQ�PHDVXUHV�WR�DGGUHVV�LPSDFWV�WKDW�DUH�QRW�DYRLGDEOH��

)XOO\�PDLQVWUHDPLQJ� JHQGHU� LQ� LGHQWLI\LQJ� WKHVH� LPSDFWV�ULVNV� DQG� GHYHORSLQJ�PLWLJDWLRQ�PHDVXUHV� LV� D�
UHODWLYHO\�UHFHQW�SKHQRPHQRQ��ZKLFK�KDV�JRQH�KDQG�LQ�KDQG�ZLWK�WKH�UHTXLUHPHQW�IRU�SURMHFWV��ĆQDQFLDO�
LQVWLWXWLRQV��DQG�LQGXVWU\�RUJDQLVDWLRQV�WR�WDNH�D�JHQGHU�SHUVSHFWLYH�PRUH�JHQHUDOO\�DQG�FRPSUHKHQVLYHO\�
LQWR�DFFRXQW�

&KDSWHU� �� XQGHUVFRUHV� WKH� LPSRUWDQFH� RI� PDLQVWUHDPLQJ� JHQGHU� LQ� LGHQWLI\LQJ� LPSDFWV�ULVNV� DQG�
GHYHORSLQJ�PLWLJDWLRQ�PHDVXUHV��

1RW�RQO\�LV�WKLV�GHVLUDEOH�IURP�D�VRFLDO�SHUVSHFWLYH��EXW�LW�DOVR�PDNHV�EXVLQHVV�VHQVH�JLYHQ�WKH�FRVW�RI�IDLOXUH�
WR�IXOO\�DGGUHVV�GLVSODFHPHQW�LPSDFWV��LQFOXGLQJ�SRWHQWLDO�LPSRYHULVKPHQW��GLVSXWHV�DQG�GLVUXSWLRQV��DQG�
KXPDQ�ULJKWV�DEXVHV�WKDW�FRXOG�EH�DWWULEXWHG�WR�WKH�ODFN�RI�JHQGHU�FRQVLGHUDWLRQV�LQ�WKH�LPSOHPHQWDWLRQ�RI�
WKH�SURMHFW��5HIHU�WR�&KDSWHU���IRU�IXUWKHU�GHWDLOV�RQ�WKH�ê%XVLQHVV�FDVHë�IRU�0DLQVWUHDPLQJ�*HQGHU�LQ�/DQG�
$FFHVV�DQG�5HVHWWOHPHQW�3URMHFWV��

0DLQVWUHDPLQJ�*HQGHU�LQ�,PSDFW�5LVN�,GHQWLĆFDWLRQ�3URFHVVHV

$� JHQGHU� SHUVSHFWLYH� LV� HVVHQWLDO� IRU� WKH� SURMHFW� WR� DGGUHVV� SRWHQWLDO� YXOQHUDELOLWLHV� WKDW� DULVH� RU� DUH�
H[DFHUEDWHG� E\� SURMHFW� LPSOHPHQWDWLRQ�� 7R� LQFRUSRUDWH� WKLV� SHUVSHFWLYH� LQWR� LPSDFW� LGHQWLĆFDWLRQ�
SURFHVVHV��DQ�LQ�GHSWK�DQG�GHWDLOHG�EDVHOLQH�VWXG\�RI�SUH�SURMHFW�VRFLDO�FRQGLWLRQV�LQ�DIIHFWHG�FRPPXQLWLHV�
VKRXOG�LQFOXGH�JHQGHU�VSHFLĆF�DVSHFWV��6HH�WKH�&KDSWHU���IRU�IXUWKHU�GHWDLOV�RQ�0DLQVWUHDPLQJ�*HQGHU�IRU�
%DVHOLQH�'DWD�&ROOHFWLRQ�DQG�$QDO\VLV��

7KH�LPSDFW�LGHQWLĆFDWLRQ�SURFHVV�LV�EDVHG�RQ�SUHOLPLQDU\�LPSDFWV�ULVNV�LGHQWLĆHG�DW�SURMHFW�LQFHSWLRQ��,W�LV�
WKHQ�UHLQIRUFHG�E\�D�UREXVW�VRFLDO�EDVHOLQH�WKDW�LQFOXGHV�VH[�GLVDJJUHJDWHG�DQG�JHQGHU�VHQVLWLYH�GDWD�DQG�
FRPSUHKHQVLYH�UHSRUWLQJ�RQ�WKH�YXOQHUDELOLWLHV�RI�ZRPHQ�DQG�VH[XDO�DQG�JHQGHU�PLQRULW\�JURXSV��

,W�VKRXOG�EH�QRWHG�WKDW�WKH�LQSXW�RI�ZRPHQ�DQG�VH[XDO�DQG�JHQGHU�PLQRULW\�JURXSV�LQ�WKH�FRPPXQLWLHV�LV�
FULWLFDO�WR�HQVXUH�D�SURSHU�HQJDJHPHQW�DQG�LGHQWLĆFDWLRQ�SURFHVV�DQG�WR�DYRLG�RYHUORRNLQJ�VRPH�LPSDFWV�

7KH� SUHOLPLQDU\� LGHQWLĆFDWLRQ� RI� LPSDFWV� VKRXOG� EH� DVVHVVHG� DJDLQVW� ULVN� OHYHOV� DFFRUGLQJ� WR� D� 5LVN�
$VVHVVPHQW�0DWUL[��ZKLFK�DVVLJQ�VFRUHV�WR�DVVHVV�ULVNV�DVVRFLDWHG�ZLWK�YDULRXV�LGHQWLĆHG�SURMHFW�LPSDFWV�

7R�EH�JHQGHU�VHQVLWLYH�� WKH�0DWUL[�VKRXOG� LGHQWLI\�WKH�SRWHQWLDO�VFDOH�DQG�H[WHQW�RI� LPSDFWV�� LQFOXGLQJ� LQ�
UHODWLRQ� WR� JHQGHU� VSHFLĆFV�� DFFHVV�� VKHOWHU�� OLYHOLKRRGV�� VRFLDO� LVVXHV�� FXOWXUDO� KHULWDJH� DQG� FRPPXQLW\�
KHDOWK�DQG�VDIHW\��DV�ZHOO�DV�WDNLQJ�LQWR�DFFRXQW�UHSXWDWLRQDO�ULVN��$OO�WKH�UHIHUUHG�VRFLDO�WRSLFV�VKRXOG�DW�WKH�
VDPH�WLPH�FRQVLGHU�JHQGHU�DQG�YXOQHUDELOLWLHV�WR�PHDVXUH�WKH�VFDOH�RI�JHQGHUHG�VRFLDO�LPSDFWV���
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7KH� JHQGHU� SHUVSHFWLYH�PXVW� DOVR� EH� LQWHJUDWHG� LQWR� WKH� LGHQWLĆFDWLRQ� RI� SRVLWLYH� LPSDFWV� DQG� SURMHFW�
HPEHGGHG� EHQHĆWV�� 7KHUH� PXVW� EH� DQ� HTXLWDEOH� GLVWULEXWLRQ� RI� SURMHFW� EHQHĆWV� DPRQJ� FRPPXQLW\�
PHPEHUV� DQG� 3$3V�� H�J��� LI� HPSOR\PHQW� DQG� UHFUXLWPHQW� RSSRUWXQLWLHV� RQO\� WDUJHW� PDOH� 3$3V� LQ� ORFDO�
FRPPXQLWLHV��LW�FDQ�SRWHQWLDOO\�FRQWULEXWH�WR�ZRUVHQLQJ�SUH�H[LVWLQJ�FRQGLWLRQV�RI�YXOQHUDELOLW\�IRU�ZRPHQ�

*HQGHU�UHODWHG�LPSDFWV�ULVNV�LQFOXGH�D�ZLGH�UDQJH�RI�LVVXHV��,Q�LPSDFW�LGHQWLĆFDWLRQ�SURFHVVHV��SURMHFWV�DUH�
FKDOOHQJHG�ZLWK�VSHFLĆF�LPSDFWV�RQ�ZRPHQ�DQG�RU�VH[XDO�DQG�JHQGHU�PLQRULWLHV�GXH�WR�VRFLDOO\�SDWWHUQHG�
GLVFULPLQDWRU\�SUDFWLFHV�RU�LPSDFWV�WKDW��HYHQ�LI�WKH\�DIIHFW�DOO�3$3V��KDYH�H[DFHUEDWHG�RU�GLVSURSRUWLRQDWH�
LPSDFWV�RQ�ZRPHQ�DQG�RU�VH[XDO�DQG�JHQGHU�PLQRULWLHV��7KHVH�FDWHJRULHV�DUH�IXUWKHU�H[SODLQHG�EHORZ�

�;m7;uŊvr;1bC1� blr-1|v�� ZKLFK� UHIHU� WR� LPSDFWV� WKDW�
PDLQO\�DIIHFW�ZRPHQ�RU�JHQGHU�DQG�VH[�PLQRULWLHV��7KLV�LV�
UHODWHG�WR�D�GHHS�URRWHG�FRQGLWLRQ�RI�YXOQHUDELOLW\�EDVHG�
RQ�JHQGHU�JURXQGV��H�J���PDOH�GRPLQDWHG�ZRUNHUV
�LQćX[�
WR�DQ�DUHD�FDQ�UHQGHU�DOO�ZRPHQ�� LQGHSHQGHQWO\�RI�WKHLU�
KRXVHKROG� DQG� LQFRPH� VWDWXV�� YXOQHUDEOH� WR� VH[XDO�
KDUDVVPHQW��

�;m7;u;7� vo1b-Ѵ� blr-1|v� UHIHU� WR� LPSDFWV� WKDW� DIIHFW�
PRUH�ZRPHQ�DQG�RU�JHQGHU�DQG�VH[XDO�PLQRULW\�JURXSV��

7KH�LPSDFW�DVVHVVPHQW�PXVW�DOVR�FRQVLGHU�KRZ�
SURMHFW� DFWLYLWLHV� LQWHUVHFW� ZLWK� H[WHUQDO�
WKUHDWV�� VXFK� DV� LQ�PLJUDWLRQ� IURP�RWKHU� DUHDV�
RU� WKH� SUHVHQFH� RI� WHUURU� JURXSV� RU� FULPLQDO�
HOHPHQWV� VHHNLQJ� WR� HVWDEOLVK� FRQWURO� RYHU� DQ�
DUHD
V� UHVRXUFHV� DQG� SRSXODWLRQ�� 7KLV� FRXOG�
KDYH�VLJQLĆFDQW�FRQVHTXHQFHV�IRU�ZRPHQ��ZKR�
PD\�EH�SDUWLFXODUO\�DW�ULVN�

WKDQ� RWKHU� FROOHFWLYHV�� VXFK� DV� PHQ�� 7KLV� LV� OLQNHG� WR� H[DFHUEDWHG� YXOQHUDELOLWLHV� EDVHG� RQ� RWKHU�
LQWHUVHFWLQJ�YHFWRUV�FRQYHUVLQJ�ZLWK�JHQGHU��H�J���GLVDELOLW\��HGXFDWLRQ��HWKQLFLW\���,Q�WKLV�UHJDUG��ZRPHQ�
ZLWK� H[DFHUEDWHG� YXOQHUDEOH�SRVLWLRQV� �H�J���PLJUDQW�RU�GRPHVWLF�ZRUNHUV��PD\�EH�GRXEO\� H[SRVHG� WR�
YLROHQFH��ODQGOHVVQHVV��XQHPSOR\PHQW��LQFUHDVHG�PRUELGLW\�DQG�PRUWDOLW\��RU�IRRG�LQVHFXULW\�

'HVLJQLQJ�*HQGHU�7DLORUHG�0LWLJDWLRQ�0HDVXUHV

Notes on Gender-Based Violence

'HVSLWH� WKH� GHYDVWDWLQJ� FRQVHTXHQFHV� RI� *HQGHU�%DVHG� 9LROHQFH� �*%9��� WKLV� SKHQRPHQRQ� LV� RIWHQ� RYHUORRNHG� LQ� WKH�
SURFHVV�RI�LGHQWLI\LQJ�VRFLDO�LPSDFWV�LQ�ODQG�DFFHVV�DQG�UHVHWWOHPHQW�SURMHFWV��7KLV�LV�GXH�WR�PXOWLSOH�UHDVRQV��DPRQJ�ZKLFK�
DUH�WKH�ODFN�RI�NQRZOHGJH�RI�LWV�PDQDJHPHQW�DPRQJ�VRFLDO�H[SHUWV��DV�ZHOO�DV�WKH�VHFUHF\�VXUURXQGLQJ��DQG�QRUPDOL]DWLRQ�RI��
WKHVH�SUDFWLFHV�LQ�VRPH�VRFLHWLHV���

6RFLDO� H[SHUWV� VKRXOG� EH� WUDLQHG� LQ� *%9� DQG� UHODWHG� SUDFWLFHV�� DQDO\]H� SUH�SURMHFW� FRQGLWLRQV�� LGHQWLI\� LPSDFWV� DQG�
DVVRFLDWHG�PLWLJDWLRQ�PHDVXUHV��DQG�GHYHORS�VSHFLĆF�.3,V�WR�WUDFN�ZKHWKHU�WKH�SURMHFW�KDV�H[DFHUEDWHG�SULRU�*%9�SUDFWLFHV�
LQ�WKH�DIIHFWHG�FRPPXQLWLHV�

2QFH�SRWHQWLDO�LPSDFWV�ULVNV�DUH�LGHQWLĆHG��LW�VKRXOG�EH�GHWHUPLQHG�KRZ�WKH\�FDQ�EH�DYRLGHG��PLQLPL]HG��
DQG�PLWLJDWHG�
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0LWLJDWLRQ� PHDVXUHV� VKRXOG� EH� VXIĆFLHQW� WR� FRPSHQVDWH� IRU� WKH� LPSDFW� DQG� UHVWRUH� DIIHFWHG� SHRSOHèV�
TXDOLW\�RI�OLIH�WR�SUH�SURMHFW�OHYHOV��:KHUH�SRVVLEOH��WKHVH�HIIRUWV�VKRXOG�HQGHDYRXU�WR�QRW�RQO\�UHVWRUH�WKH�
SUH�GLVSODFHPHQW� VWDQGDUGV� RI� OLYLQJ� RI� 3$3V�� EXW� DOVR� LPSURYH� WKHP�� $� JHQGHU�VHQVLWLYH� DSSURDFK� WR�
PLWLJDWLRQ�PHDVXUHV�LV�NH\�WR�WDLORULQJ�WKH�PHDVXUHV�DSSURSULDWHO\��DV�ZHOO�DV�DYRLGLQJ�WKH�QHHG�IRU�FRVWO\�
PLWLJDWLRQ�RI�XQLGHQWLĆHG�LPSDFWV�DW�D�ODWHU�VWDJH��RU�WKH�ULVN�RI�SRWHQWLDO�VRFLDO�GLVSXWHV�DQG�KXPDQ�ULJKWV�
DEXVHV�

0LWLJDWLRQ�PHDVXUHV� VKRXOG�EH� DSSURSULDWH� WR� WKH� LPSDFWV� LGHQWLĆHG� DV� WKHVH� UHODWH� WR� WKHVH�SHUVRQV� ��
JURXSV�� :KHUH� LPSDFWV� DUH� LGHQWLĆHG� DV� DIIHFWLQJ� ZRPHQ� RU� D� SDUWLFXODU� JHQGHU� DQG� VH[XDO� JURXS��
PLWLJDWLRQ�PHDVXUHV�PXVW�EH�VXIĆFLHQWO\�WDUJHWHG�IRU�WKHVH�JURXSV��

'HVLJQLQJ�*HQGHU�7DLORUHG�0LWLJDWLRQ�0HDVXUHV

0LWLJDWLRQ�PHDVXUHV�DGRSWHG�E\�WKH�SURMHFW�FDQ�JUHDWO\�LPSURYH�WKH�OLYHV�RI�ZRPHQ�DQG�PLQRULWLHV��$�JHQGHU�VHQVLWLYH�ODQG�
DFFHVV�DQG�UHVHWWOHPHQW�SURMHFW�FDQ�KDYH�WKH�IROORZLQJ�DGYDQWDJHV�IRU�WKHVH�JURXSV��

6WUHQJWKHQ�ZRPHQèV�ODQG�ULJKWV�DQG�VHFXULW\�RI�WHQXUH
5HGXFH�ZRPHQèV�ZRUNORDGV�E\�SURYLGLQJ�QHDUE\�VHUYLFHV�DQG�LQIUDVWUXFWXUH��H�J���DFFHVV�WR�ZDWHU�UHVRXUFHV�
3URYLGLQJ�DOWHUQDWLYH�VXVWDLQDEOH�OLYHOLKRRGV�IRU�ZRPHQ
7UDLQLQJ�WR�FRQVWLWXWH�QHZ�EXVLQHVVHV��H�J���ĆQDQFLDO�OLWHUDF\�
2SSRUWXQLWLHV�WR�OLYH�FORVHU�WR�VRFLDO�VXSSRUW�VWUXFWXUHV
,PSURYHG�KHDOWK�DQG�HGXFDWLRQ�LQIUDVWUXFWXUH��H�J���VH[XDO�DQG�UHSURGXFWLYH�FHQWHUV�DQG�SULPDU\�VFKRROV�IRU�FKLOGUHQ�
,PSURYHG�VHQVH�RI�VHFXULW\�GXH�WR�JHQGHU�VHQVLWLYH�UHVHWWOHPHQW�VLWH�GHVLJQ�
6RFLDO�FKDQJH�WR�HPSRZHU�ZRPHQ�DQG�PLQRULWLHV��

7KH�IROORZLQJ�WDEOH�FRQQHFWV�JHQGHU�LPSDFW�ULVNV�ZLWK�SRWHQWLDO�PLWLJDWLRQ�PHDVXUHV��1RWH�WKDW�WKH�WDEOH�LV�
QRW� LQWHQGHG� WR� EH� DQ� H[KDXVWLYH� OLVW� RI� DOO� LPSDFWV� DQG� DVVRFLDWHG�PLWLJDWLRQ�PHDVXUHV�� EXW� UDWKHU� DQ�
LOOXVWUDWLYH�H[DPSOH��

0DWFKLQJ�*HQGHU�,PSDFWV�5LVNV�ZLWK�6WDNHKROGHUV�,GHQWLĆFDWLRQ

�lr-1|vņ!bvhv �bঞ]-ঞom��;-v�u;v

Impact category
Gender-related Potential Negative 
and Positive Impacts

Potential Mitigation Measures 

�ovv�o=� Ѵ-m7� ņ� =-ulvķ� =ou;v|v� ou�Cv_bm]�
vb|;v
/RVV� RI� ODQG� �� IDUPV�� IRUHVWV�� RU� ĆVKLQJ�
VLWHV� FDQ� KDYH� H[DFHUEDWHG� LPSDFWV� RQ�
ZRPHQ�IRU�D�VXLWH�RI�GLIIHUHQW�UHDVRQV�

/DFN�RI�ULJKW�WR�RZQ�ODQG�DQG�SURSHUW\�
IRU�ZRPHQ

/RVV� RI� DFFHVV� WR� SULPDU\� OLYHOLKRRG�
VRXUFHV� �H�J��� FROOHFWLRQ� RI� IRUHVW�
UHVRXUFHV�

9DOLGDWH�FXVWRPDU\�ULJKWV�WR�OHJDO�WLWOHV�
LQ�FDVHV�ZKHUH�ZRPHQ�KDYH�D�ULJKW�WR�
ODQG�DQG�SURSHUW\�WKDW�LV�UHFRJQL]DEOH�
XQGHU�QDWLRQDO�ODZ�RU�E\�GRFXPHQWLQJ�
WKH�SRWHQWLDOO\�LQIRUPDO�ODQG��DQG�
SURSHUW\�ULJKWV�ZRPHQ�SRVVHVV�LQ�
SODFHV�ZKHUH�FXVWRPDU\�ODZ�SUHYDLOV

/DQG�IRU�ODQG�UHSODFHPHQW�RU�
DOWHUQDWLYH�OLYHOLKRRGV�WUDLQLQJV�DQG�
EXVLQHVV�GHYHORSPHQW�LQLWLDWLYHV�

Physical and economic displacement
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�ovv�o=�_o�vbm]
/RVV� RI� KRXVLQJ� GXH� WR� SK\VLFDO�
GLVSODFHPHQW� FDQ� OHDYH� ZRPHQ� LVRODWHG�
DQG�GHSHQGHQW�RQ�WKH�FKRLFH�RI�WKH�KHDG�
RI�KRXVHKROG

+RXVHKROG� KHDG� DFFHSWV� D�
FRPSHQVDWLRQ� SDFNDJH� WKDW� GRHV� QRW�
EHQHĆW�ZRPHQ��H�J���UHSODFHPHQW�KRXVH�
GHVLJQ� ZLWK� OHVV� URRPV�� EXLOGLQJ� D�
VPDOOHU�KRXVH�ZLWK�FDVK�FRPSHQVDWLRQ��
ZDVWH� WKH� PRQH\�� RU� XVH� SDUW� RI� LW� WR�
EXLOG� D� VHFRQG� KRXVH� IRU� DQRWKHU�
SDUWQHU�

&KRLFH�RI�UHVHWWOHPHQW�KRXVH�GHVLJQV�
FRQVLGHUV�JHQGHU�DVSHFWV��H�J���
VHSDUDWH�EHGURRPV�LQ�SRO\JDPLF�
KRXVHV�

&RPSHQVDWLRQ�SDFNDJHV�ZLOO�EH�JHQGHU�
VHQVLWLYH�DQG�WKH�VLJQ�RII�SURFHVVHV�
ZLOO�PDNH�VXUH�FRQVHQW�LV�GHOLYHUHG�
MRLQWO\�E\�KXVEDQG�DQG�ZLYHV�V��RU�
RWKHU�IHPDOH�PHPEHUV�RI�WKH�IDPLO\

�ovv�o=�bm=u-v|u�1|�u;�-m7�=-1bѴbঞ;v�
/RVV� RI� HVVHQWLDO� LQIUDVWUXFWXUH� DQG�
IDFLOLWLHV��HQHUJ\��ZDWHU��HQHUJ\��FDQ�KDYH�
DQ�H[DFHUEDWHG�HIIHFW�RQ�ZRPHQ��DV�WKH\�
DUH� SULPDULO\� UHVSRQVLEOH� IRU� VRXUFLQJ�
IRRG�� HQHUJ\� DQG� ZDWHU� DW� D� KRXVHKROG�
OHYHO

/RVV� RI� ZDWHU� VXSSO\�� VRXUFHV� RI� IXHO�
�H�J��� ĆUHZRRG��� RU� HQHUJ\�� OHDYLQJ�
ZRPHQ� VWUDQGHG� DQG� ZLWK� WKH�
DGGLWLRQDO� EXUGHQ� WR� JHW� EDVLF�
UHVRXUFHV�IURP�DOWHUQDWLYH�VRXUFHV�� � LQ�
RUGHU�WR�IHHG�WKH�IDPLO\�RU�WR�FDUU\�RXW�
WKHLU�OLYHOLKRRGV��

/LYHOLKRRG�UHVWRUDWLRQ�RU�FRPPXQLW\�
LQYHVWPHQW�LQLWLDWLYHV�WDNH�LQWR�DFFRXQW�
ZRPHQ�FRQVWUDLQWV�DQG�SURYLGH�HDV\�
DQG�VDIH�DFFHVV�WR�ZDWHU��HQHUJ\��RU�
IXHO��

�b�;Ѵb_oo7v�
/RVV� RI� OLYHOLKRRG� VRXUFHV� GXH� WR�
UHVWULFWLRQV� RQ� DFFHVV�XVH�SURSHUW\� RI�
ODQGV�� IRUHVWV�� RU� ZDWHU� VRXUFHV� LV�
DJJUDYDWHG�IRU�ZRPHQ�DV�WKH\�WHQG�WR�EH�
WKH�KRXVHKROG�SURYLGHUV�RI� IXHO�� IRRG��RU�
ZDWHU��

/RVV� RI� DFFHVV�XVH�SURSHUW\� RI� ODQGV�
�H�J��� DJULFXOWXUH�� DQG� IRUHVWV� �H�J���
SURGXFH�FROOHFWLRQ�

/RVV�RI�DFFHVV�WR�ZDWHU

)RRG�LQVHFXULW\�������������������������

:KHUH�ZRPHQ
V�OLYHOLKRRG�VRXUFHV�DUH�
GHSOHWHG�� WKH\�PD\� UHVRUW� WR� SDLG� VH[��
FKLOG�PDUULDJH�RU�GURSSLQJ�RXW�RI�VFKRRO�
DV�D�FRSLQJ�PHFKDQLVP�

$OWHUQDWLYH�VXVWDLQDEOH�OLYHOLKRRGV�
SURYLGHG�E\�SURMHFW�UHVWRUDWLRQ�
SURJUDPV��H�J���WUDLQLQJ�IRU�GHYHORSLQJ�
DJULFXOWXUDO�SURGXFWV�

&RPPXQLW\�LQYHVWPHQW�SURMHFWV��
LQFOXGLQJ�QHZ�VRXUFHV�RI�VDIH�ZDWHU�LQ�
FHQWUDO�DUHDV�IRU�YLOODJHV

)RRG�SDFNDJHV�IRU�D�WUDQVLWLRQ�SHULRG�
XQWLO�QHZ�OLYHOLKRRGV�HQVXUH�IRRG�
VHFXULW\�

Livelihoods and Income

�m1ol;
/RVV� RI� LQFRPH�VRXUFHV� OLQNHG� WR�
HPSOR\PHQW� LQ� WKH� LQIRUPDO� DQG�
QDWXUH�EDVHG�VHFWRU�

/RVV� RI� FRPPHUFLDO� VWUXFWXUHV� RU�
PDUNHW�VWDOOV

/RVV�RI�DFFHVV�WR�PDUNHWV�

/RVV�RI�VRXUFHV�RI�LQFRPH�GXH�WR�DFFHVV�
ODQG�UHVWULFWLRQV�

/RVV� RI� HFRQRPLF� DXWRQRP\� DQG�
LQFUHDVHG� GHSHQGHQF\� RQ� PDOH�
FRXQWHUSDUWV

3URFXUHPHQW�DQG�HPSOR\PHQW�
RSSRUWXQLWLHV

'LVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DERXW�
QDWLRQDO�ODERXU�DQG�ZDJH�UHJXODWLRQV�

$OWHUQDWLYH�VXVWDLQDEOH�OLYHOLKRRGV�
SURYLGHG�E\�SURMHFW�UHVWRUDWLRQ�
SURJUDPV��VXFK�DV�EXVLQHVV�
GHYHORSPHQW�DFWLYLWLHV��H�J���
FRRSHUDWLYH�RUJDQL]DWLRQ��VDYLQJV�DQG�
ORDQV�WUDLQLQJV���DFFRUGLQJ�WR�ORFDO�
QHHGV

�;-Ѵ|_�ruoCѴ;
6RFLDO� DQG� HFRQRPLF� GLVUXSWLRQ� DQG�RU�
ORVV� RI� KHDOWK� IDFLOLWLHV� FDQ� DJJUDYDWH�
PHQWDO� KHDOWK�� QXWULWLRQDO� SURĆOH�� DQG�
PRUWDOLW\� DQG�PRUELGLW\� UDWHV��ZKLFK�DUH�
KLJKHU�LQ�ZRPHQ�

/RVV� RI�� RU� ORVV� RI� DFFHVV� WR�� KHDOWK�
FHQWHUV�VHUYLFHV

'HWHULRUDWLRQ� RI� QXWULWLRQDO� VWDWXV� �D�
GURS� RI� IRRG� LQWDNH� FRQQHFWHG� WR�
OLYHOLKRRGV�

+LJKHU�PRUWDOLW\�DQG�PRUELGLW\�

$JJUDYDWLRQ�RI�PHQWDO�KHDOWK�SUREOHPV�

(VWDEOLVKPHQW�RI�KHDOWK�VHUYLFHV�DV�
SDUW�RI�FRPPXQLW\�LQYHVWPHQWV��
LQFOXGLQJ�VH[XDO�DQG�UHSURGXFWLYH�
KHDOWK�FHQWHUV

&UHDWLRQ�RI�RQ�VLWH�RU�KRWOLQH�SODWIRUPV�
IRU�SV\FKRORJLFDO�VXSSRUW�

)RRG�SDFNDJHV�IRU�D�WUDQVLWLRQ�SHULRG�
XQWLO�QHZ�OLYHOLKRRGV�HQVXUH�IRRG�
VHFXULW\

Basic Needs
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�7�1-ঞom�orrou|�mbঞ;v
(FRQRPLF� GLVUXSWLRQ� DQG�RU� ORVV� RI�
HGXFDWLRQ� IDFLOLWLHV� FDQ� LQFUHDVH� JLUOVè�
VFKRRO� GURS�RXW�� FRQWULEXWLQJ� WR� IHPDOH�
LOOLWHUDF\�DQG�ODFN�RI�RSSRUWXQLWLHV

/RVV�RI�HGXFDWLRQ�IDFLOLWLHV�VHUYLFHV

,QFUHDVH� LQ� HGXFDWLRQ� GURS�RXW� UDWHV�
IRU�JLUOV�

'LVUXSWLRQ� WR� HGXFDWLYH� SURJUDPV� IRU�
ZRPHQ�DQG�HOGHUO\�

(GXFDWLRQ�VHUYLFHV�DV�SDUW�RI�
FRPPXQLW\�LQYHVWPHQWV�

&RPPXQLW\�LQYHVWPHQWV�LQ�VFKRROV�DQG�
RWKHU�HGXFDWLRQ�IDFLOLWLHV�WKDW�UHTXLUH�D�
PLQLPXP�RI�JLUOVè�HQUROPHQW�LQ�RUGHU�WR�
RSHUDWH��

";��-Ѵ���rѴob|-ঞom�-m7��0�v;�Ő"��ő
$EXVH� RI� SRVLWLRQ�� GLIIHUHQWLDO� SRZHU�� RU�
WUXVW�IRU�VH[XDO�SXUSRVHV�DJJUDYDWHG�GXH�
WR� DQ� LQFUHDVH� RI� DOFRKROLVP� DQG�
SURVWLWXWLRQ�DV�D�UHVXOW�RI�VRFLR�HFRQRPLF�
FKDQJHV�� HFRQRPLF�SK\VLFDO�
GLVSODFHPHQW��ZRUNHUV�LQćX[�

,39

6H[XDO�DVVDXOW�UDSH

6H[XDO�KDUDVVPHQW

&RHUFLYH�VH[�

8QZDQWHG�WRXFKLQJ

5HIXVDO�RI�VDIH�VH[�SUDFWLFHV�

*%9�$FWLRQ�3ODQ��LQFOXGLQJ�WUDLQLQJV��
DQG�VSHFLĆF�PHDVXUHV��VXFK�DV�

GBV-related

6LJQV�LQ�QHZ�UHVHWWOHG�VLWHV�VWDWLQJ�
WKH�SURKLELWLRQ�IRU�*%9��DQG�
LQGLFDWLQJ�WKH�IHHV�DQG�SHQDOWLHV�IRU�
*%9�FULPHV
3DWUROV�RU�VHFXULW\�JXDUGV�WUDLQHG�
RQ�*%9�DQG�WKH�YROXQWDU\�
3ULQFLSOHV�RQ�6HFXULW\�DQG�+XPDQ�
5LJKWV�DQG�FRPSHOOHG�WR�VLJQ�&RGHV�
RI�&RQGXFWV�SURKLELWLQJ�DQ\�6H[XDO�
([SORLWDWLRQ�DQG�$EXVH��6($��
&RPPXQLW\�DQG�HPSOR\HH�WUDLQLQJV�
RQ�*%9�FRQFHSWV�DQG�ULVNV�LQ�WKH�
DUHD��DV�ZHOO�DV�ĆQHV�DQG�SHQDOWLHV
'LVFORVXUH�RI�*ULHYDQFH�5HGUHVV�
0HFKDQLVP�WR�FRPPXQLWLHV�
LQFOXGLQJ�UHIHUHQFHV�WR�*%9�VSHFLDO�
SURFHGXUHV�DQG�DQRQ\PRXV�
FRPSODLQWV�

(VWDEOLVK�HPHUJHQF\�SURWRFROV�LQ�
FRRSHUDWLRQ�IUDPHZRUNV�ZLWK�SXEOLF�
LQVWLWXWLRQV�RU�RUJDQL]DWLRQV�GHDOLQJ�
ZLWK�6($��H�J���6($�FRPPLWWHG�DJDLQVW�
PLQRUV�

6XSSRUW�IRU�VXUYLYRUV�RI�,QWLPDWH�
'RPHVWLF�9LROHQFH��,39��WKURXJK�
FRXQVHOOLQJ�

)ouhrѴ-1;�";��-Ѵ��-u-vvl;m|
$EXVH�RI�SRZHU�ZLWK�VH[XDO�JURXQGV�IURP�
RQH� RU� PRUH� VWDII� PHPEHUV� WR� RQH� RU�
PRUH� LQGLYLGXDOV�� FUHDWLQJ� D� KRVWLOH�
HQYLURQPHQW� LQ� SURMHFW�UHODWHG�
HPSOR\PHQW�SRVLWLRQV�

8QZDQWHG� VH[XDO� DGYDQFHV� LQ�
SURMHFW�UHODWHG� HPSOR\PHQW� �H�J���
XQGHUJURXQG�ZRUN� LQ�PLQLQJ� VLWHV� FDQ�
WDNH� SODFH� LQ� SODFHV� ZLWK� OLPLWHG�
YLVLELOLW\��ZKLFK�PDNHV�RIIHQGHUV�DFW� LQ�
LPSXQLW\��DV�ZRPHQ�PD\�QRW�EH�DEOH�WR�
LGHQWLI\�WKH�RIIHQGHU�

8QZHOFRPH�UHTXHVW�IRU�VH[XDO�IDYRUV

*%9�LQ�WKH�ZRUNSODFH�$FWLRQ�3ODQ��
LQFOXGLQJ�WUDLQLQJV��VSHFLĆF�PHDVXUHV�
DQG�FRGHV�RI�FRQGXFW��DV�IROORZV�

:RUNHUV�WUDLQLQJV�RQ�*HQGHU�
$ZDUHQHVV��*%9�FRQFHSWV�DQG�ULVNV�
LQ�WKH�DUHD��DV�ZHOO�DV�ĆQHV�DQG�
SHQDOWLHV
&RGHV�RI�&RQGXFWV�VLJQHG�E\�DOO�
ZRUNHUV��ZKLFK�LQFOXGH�WKH�
SURKLELWLRQ�RI�*%9�DQG�LWV�
FRQVHTXHQFHV
6LJQV�LQ�ZRUNLQJ�DUHDV�LQGLFDWLQJ�
WKH�IHHV�DQG�SHQDOWLHV�IRU�*%9�
FULPHV
:HOO�OLW��VDIH�DQG�DFFHVVLEOH�IDFLOLWLHV�
IRU�ZRPHQ�ZRUNLQJ�RQ�VLWHV��H�J���
ORFNHU�URRPV��VHSDUDWH�WRLOHWV�ZLWK�
ORFNV�
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&RGHV�RI�&RQGXFWV�WR�EH�VLJQHG�E\�
VHFXULW\�RIĆFHUV�DFFRPSDQLHG�ZLWK�
WDUJHWHG�WUDLQLQJ

'LVFORVXUH�RI�:RUNHUV�*ULHYDQFH�
5HGUHVV�0HFKDQLVP�WR�
FRPPXQLWLHV�LQFOXGLQJ�UHIHUHQFHV�
WR�*%9�VSHFLDO�SURFHGXUHV�DQG�
DQRQ\PRXV�FRPSODLQWV

��l-m�$u-L1hbm]
8VH� RI� PHDQV�� VXFK� DV� IRUFH�� IUDXG�� RU�
FRHUFLRQ� WR� REWDLQ� ODERU� RU� FRPPHUFLDO�
VH[� IURP� WKH� YLFWLP�� PRUH� SUHVHQW� LQ�
FRQVWUXFWLRQ�DUHDV�ZLWK�DQ�LQćX[�RI�PDOH�
ZRUNIRUFH��,Q�DGGLWLRQ��WKH�LQFUHDVHG�FDVK�
ćRZ�LQ�PLQLQJ�FRPPXQLWLHV�SURYLGHV�PHQ�
ZLWK� WKH� RSSRUWXQLW\� WR� GHPDQG� IRU�
VH[XDO� VHUYLFHV�� LQFOXGLQJ� FRHUFHG� DQG�
VH[XDO�VODYHU\

&RHUFHG�WUDQVDFWLRQDO�VH[�

6H[XDO�VODYHU\��

7UDLQLQJV�RQ�+XPDQ�7UDIĆFNLQJ�DQG�
6H[XDO�6ODYHU\�LGHQWLĆFDWLRQ��UHSRUWLQJ�
DQG�SHQDOWLHV�DQG�ĆQHV

3URMHFW�SDLG�YRLFH�FDOOV���KRWOLQHV��606�
RU�DSSV�GLUHFWHG�WR�JHQGHU�H[SHUWV�IRU�
DVVHVVLQJ�XUJHQW�DQG�RU�DQRQ\PRXV�
+XPDQ�WUDIĆFNLQJ�DQG�RWKHU�*%9�
UHODWHG�FRQFHUQV��DV�SDUW�RI�D�
*ULHYDQFH�5HGUHVV�0HFKDQLVP�RU�DV�D�
*%9�$FWLRQ�3ODQ

3UHSDUH�DQG�LPSOHPHQW�VXLWDEOH�
VXUYHLOODQFH��VHFXULW\�DQG�PRQLWRULQJ�
PHWKRGV�DQG�PHFKDQLVPV��LQFOXGLQJ�
LQYROYLQJ�FRPPXQLW\�DQG�FUHDWLQJ�
UHZDUGV�PHFKDQLVP�IRU�WKH�
LGHQWLĆFDWLRQ�RI�WKHVH�SUDFWLFHV�

��l-m�$u-L1hbm]
8VH� RI� PHDQV�� VXFK� DV� IRUFH�� IUDXG�� RU�
FRHUFLRQ� WR� REWDLQ� ODERU� RU� FRPPHUFLDO�
VH[� IURP� WKH� YLFWLP�� PRUH� SUHVHQW� LQ�
FRQVWUXFWLRQ�DUHDV�ZLWK�DQ�LQćX[�RI�PDOH�
ZRUNIRUFH��,Q�DGGLWLRQ��WKH�LQFUHDVHG�FDVK�
ćRZ�LQ�PLQLQJ�FRPPXQLWLHV�SURYLGHV�PHQ�
ZLWK� WKH� RSSRUWXQLW\� WR� GHPDQG� IRU�
VH[XDO� VHUYLFHV�� LQFOXGLQJ� FRHUFHG� DQG�
VH[XDO�VODYHU\

&RHUFHG�WUDQVDFWLRQDO�VH[�

6H[XDO�VODYHU\��

7UDLQLQJV�RQ�+XPDQ�7UDIĆFNLQJ�DQG�
6H[XDO�6ODYHU\�LGHQWLĆFDWLRQ��UHSRUWLQJ�
DQG�SHQDOWLHV�DQG�ĆQHV

3URMHFW�SDLG�YRLFH�FDOOV���KRWOLQHV��606�
RU�DSSV�GLUHFWHG�WR�JHQGHU�H[SHUWV�IRU�
DVVHVVLQJ�XUJHQW�DQG�RU�DQRQ\PRXV�
+XPDQ�WUDIĆFNLQJ�DQG�RWKHU�*%9�
UHODWHG�FRQFHUQV��DV�SDUW�RI�D�
*ULHYDQFH�5HGUHVV�0HFKDQLVP�RU�DV�D�
*%9�$FWLRQ�3ODQ

3UHSDUH�DQG�LPSOHPHQW�VXLWDEOH�
VXUYHLOODQFH��VHFXULW\�DQG�PRQLWRULQJ�
PHWKRGV�DQG�PHFKDQLVPV��LQFOXGLQJ�
LQYROYLQJ�FRPPXQLW\�DQG�FUHDWLQJ�
UHZDUGV�PHFKDQLVP�IRU�WKH�
LGHQWLĆFDWLRQ�RI�WKHVH�SUDFWLFHV�

�om�Ŋ�";��-Ѵ���rѴob|-ঞom�-m7��0�v;
2WKHU� JHQGHU�UHODWHG� GLVFULPLQDWLRQV�
QRQ�UHODWHG� WR� VH[XDO� H[SORLWDWLRQ� DQG�
DEXVH�GXH�WR�VRFLDO�DQG�HFRQRPLF�GLVWUHVV�
FUHDWHG� E\� VRFLR�HFRQRPLF� FKDQJHV��
HFRQRPLF�SK\VLFDO�GLVSODFHPHQW��ZRUNHUV�
LQćX[

3V\FKRORJLFDO�DEXVH

'HQLDO�RI�UHVRXUFHV��RSSRUWXQLWLHV��DQG�
VHUYLFHV� �H�J��� ODQG� DFFHVV�� ODQG� WHQXUH��
IRUPDO�ZRUN��HWF��

3URMHFW�SDLG�YRLFH�FDOOV���KRWOLQHV��606�
RU�DSSV�GLUHFWHG�WR�JHQGHU�H[SHUWV�IRU�
DVVHVVLQJ�XUJHQW�RU�DQRQ\PRXV�+XPDQ�
WUDIĆFNLQJ�DQG�RWKHU�*%9�UHODWHG�
FRQFHUQV��DV�SDUW�RI�D�*ULHYDQFH�
5HGUHVV�0HFKDQLVP�RU�DV�D�*%9�
$FWLRQ�3ODQ
'RFXPHQW�WKH�OHJLWLPDWH�ULJKWV�ZRPHQ�
KDYH�WR�ODQG�DQG�SURSHUW\��LQFOXGLQJ�
IRUPDOLVLQJ�ODQG�WLWOHV
2IIHU�HPSOR\PHQW�RSSRUWXQLWLHV�WR�
ZRPHQ
(QVXUH�DOWHUQDWLYH�VXVWDLQDEOH�
OLYHOLKRRGV�HVWDEOLVKHG�E\�SURMHFW�
UHVWRUDWLRQ�SURJUDPV
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"o1b-Ѵ�1_-m];�
7KH� LQDELOLW\� WR� SHUIRUP� WKH� WUDGLWLRQDO�
UROH� RI� KRXVHKROG� FDUH�SURYLGHU� GXH� WR�
WKH� ORVV� RI� QDWXUDO� UHVRXUFHV� FDQ� OHDYH�
ZRPHQ� LQ� D� VLWXDWLRQ� RI� ORZ� SULGH� DQG�
VHOI�HVWHHP��DQG�LVRODWLRQ�

/RVV� RI� GLJQLW\�� SULGH�� DQG� VHOI�HVWHHP�
GXH�WR�D�ORVV�RI�WUDGLWLRQDO�QDWXUH�EDVHG�
OLYHOLKRRGV

,QFUHDVHG� GHSHQGHQF\� RQ� KXVEDQGèV�
UHPLWWDQFHV�

,QYROYHPHQW�RI�ZRPHQ�DQG�PLQRULWLHV�
LQ�GHFLVLRQ�PDNLQJ�
FRPPLWWHHV�SURFHVVHV�UHODWHG�WR�ODQG�
DFFHVV�DQG�UHVHWWOHPHQW�SURMHFWV�
OHDGLQJ�WR�VRFLDO�FKDQJH�WR�HPSRZHU�
ZRPHQ�DQG�PLQRULWLHV��

$OWHUQDWLYH�VXVWDLQDEOH�OLYHOLKRRGV�
SURYLGHG�E\�SURMHFW�UHVWRUDWLRQ�
SURJUDPV��VXFK�DV�EXVLQHVV�
GHYHORSPHQW�DFWLYLWLHV��ĆQDQFLDO�
OLWHUDF\�WUDLQLQJ�RU�RWKHU�WUDLQLQJ�
DFFRUGLQJ�WR�ORFDO�QHHGV�

Social network and wellbeing

�oll�mb|�� 1o_;vbom� -m7� v�rrou|�
v|u�1|�u;v
/RVV� RI� LQIRUPDO� VDIHW\� QHWV� DQG�
DVVLVWDQFH� GXH� WR� SK\VLFDO� GLVSODFHPHQW�
DIIHFWV�PRUH�ZRPHQ

/RVV� RI� VRFLDO� QHWZRUN� UHODWHV� WR� WKH�
DJJUDYDWLRQ� RI� DOO� SURMHFW�UHODWHG�
LPSDFWV�

&RPPXQLW\�DVVLVWDQFH�QHWZRUNV�
HQVXULQJ�PLQLPDO�GLVWXUEDQFH�DQG�
GLVUXSWLRQ�RI�LQIRUPDO�VDIHW\�QHWV��H�J���
RSSRUWXQLW\�WR�UHLQVWDOO�FORVHU�WR�VRFLDO�
VXSSRUW�QHWZRUNV��

5HVHWWOHPHQW�VLWHV�RIIHU�QHZ�
RSSRUWXQLWLHV�IRU�ZRPHQ�WR�OLYH�FORVHU�
WR�WKHLU�VRFLDO�VDIHW\�QHW�

�o0bѴb|�� -m7� v;mv;� o=� v-=;|�� -m7�
v;1�ub|��
3URMHFW� GHYHORSPHQWV� FDQ� LQYROYH�
FKDQJHV�LQ�VXUURXQGLQJV�DQG�HYHQ�PRYLQJ�
WR� D� QHZ� VLWH�� 8QFHUWDLQW\� RU� LQFUHDVHG�
OHYHOV� RI� FULPH� SUHYHQW� ZRPHQ� IURP�
PRYLQJ�IUHHO\�

,VRODWLRQ�LQ�SULYDWH�KRXVHKROGV

/DFN�RI�SDUWLFLSDWLRQ�LQ�FRPPXQLW\�OLIH
 
,QFUHDVHG� VHQVH� RI� XQVDIHW\� DQG�
LQVHFXULW\�

*HQGHU�VHQVLWLYH�VLWH�GHVLJQ�OHDGLQJ�WR�
LPSURYHG�VHQVH�RI�VDIHW\�DQG�VHFXULW\
 
,QYROYHPHQW�RI�ZRPHQ�DQG�PLQRULWLHV�
LQ�GHFLVLRQ�PDNLQJ�
FRPPLWWHHV�SURFHVVHV�UHODWHG�WR�ODQG�
DFFHVV�DQG�UHVHWWOHPHQW�SURMHFWV�
OHDGLQJ�WR�VRFLDO�FKDQJH�WR�HPSRZHU�
ZRPHQ�DQG�PLQRULWLHV��
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7KLQJV�WR�%HDU�LQ�0LQG

0DLQVWUHDPLQJ�JHQGHU�LQ�WKH�LGHQWLĆFDWLRQ�RI�LPSDFWV�ULVNV�DQG�GHYHORSLQJ�PLWLJDWLRQ�PHDVXUHV�LV�NH\�
WR� VXFFHVVIXO� ODQG� DFFHVV� DQG� UHVHWWOHPHQW� SURMHFWV�� DQG�PDNHV� EXVLQHVV� VHQVH� JLYHQ� WKH� FRVW� RI�
SRWHQWLDO�GLVSXWHV��GLVUXSWLRQV�RU�DEXVHV�OLQNHG�WR�LQDGHTXDWH�FRQVLGHUDWLRQ�RI�JHQGHU�FRQVLGHUDWLRQV

*HQGHU�UHODWHG�LPSDFWV�LQFOXGH�D�ZLGH�UDQJH�RI�LVVXHV��,Q�LPSDFW�LGHQWLĆFDWLRQ�SURFHVVHV��SURMHFWV�DUH�
FKDOOHQJHG� ZLWK� VSHFLĆF� LPSDFWV� RQ� ZRPHQ� DQG�RU� VH[XDO� DQG� JHQGHU� PLQRULWLHV� GXH� WR� VRFLDOO\�
SDWWHUQHG�PHWKRGV�RI�VWDNHKROGHU�HQJDJHPHQW�DQG�GLVFULPLQDWRU\�SUDFWLFHV�RU�LPSDFWV�WKDW��HYHQ�LI�
WKH\� DIIHFW� DOO� 3$3V�� KDYH� H[DFHUEDWHG� RU� GLVSURSRUWLRQDWH� LPSDFWV� RQ� ZRPHQ� DQG�RU� VH[XDO� DQG�
JHQGHU�PLQRULWLHV�� 7KH� SUHOLPLQDU\� LGHQWLĆFDWLRQ� RI� LPSDFWV� VKRXOG� EH� DVVHVVHG� DJDLQVW� ULVN� OHYHOV�
DFFRUGLQJ�WR�D�5LVN�$VVHVVPHQW�0DWUL[��ZKLFK�DVVLJQ�VFRUHV�WR�DVVHVV�ULVNV�DVVRFLDWHG�ZLWK�YDULRXV�
LGHQWLĆHG�SURMHFW�LPSDFWV��7R�EH�JHQGHU�VHQVLWLYH��WKH�0DWUL[�VKRXOG�LGHQWLI\�WKH�SRWHQWLDO�VFDOH�DQG�
H[WHQW�RI� LPSDFWV�� LQFOXGLQJ� LQ�UHODWLRQ�WR�JHQGHU�VSHFLĆFV��DFFHVV��VKHOWHU�� OLYHOLKRRGV��VRFLDO� LVVXHV��
FXOWXUDO�KHULWDJH�DQG�FRPPXQLW\�KHDOWK�DQG�VDIHW\��DV�ZHOO�DV�WDNLQJ�LQWR�DFFRXQW�UHSXWDWLRQDO�ULVN��$OO�
WKH�UHIHUUHG�VRFLDO�WRSLFV�VKRXOG�DW�WKH�VDPH�WLPH�FRQVLGHU�JHQGHU�DQG�YXOQHUDELOLWLHV�WR�PHDVXUH�WKH�
VFDOH�RI�JHQGHUHG�VRFLDO�LPSDFWV��

0LWLJDWLRQ�PHDVXUHV�VKRXOG�EH�DSSURSULDWH�WR�WKH�LPSDFWV�LGHQWLĆHG��:KHUH�LPSDFWV�DUH�LGHQWLĆHG�DV�
DIIHFWLQJ� D� SDUWLFXODU� JURXS�� FRPPXQLW\�� XVHUV�� RU� KRXVHKROGV�� PLWLJDWLRQ� PHDVXUHV� PXVW� EH�
VXIĆFLHQWO\�WDUJHWHG�IRU�WKLV�JURXS��
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Chapter 7
Gender Challenges in

Compensation Frameworks



Determining compensation is a critical step in land access and resettlement projects. A gender-sensitive 
perspective in compensation frameworks should ensure that eligibility and entitlement processes take 
gender factors into account from the time of option proposal through to sign-off. 

6LPLODUO\�� DQ� LPSRUWDQW� IRFXV� VKRXOG� EH� RQ� WKH� VSHFLĆF� W\SHV� RI� FRPSHQVDWLRQ�� QDPHO\� LQ�NLQG� DQG� FDVK�
compensation, which can be critical to adequate livelihood restoration for all household members.

:RPHQ�PD\�ĆQG�WKHPVHOYHV�LQ�D�YHU\�YXOQHUDEOH�SRVLWLRQ�LQ�FRPSHQVDWLRQ�SURFHVVHV�LQ�ODQG�DFFHVV�DQG�
resettlement projects. They are sometimes not considered to be entitled to ownership in some societies. 
Likewise, cash compensation can be disadvantageous for women, as payments are often paid or directly 
managed by male heads of households. 

This Chapter aims to delve deeper into the potential challenges that women may face in the context of 
compensation frameworks, from when the cut-off date is declared and eligibility and entitlements are 
determined, to when actual compensation occurs. 

Eligibility & Entitlements

Eligibility

The baseline data research, consultations and negotiations with project stakeholders determine the project 
displacement impacts and identify the owners of all impacted assets, whether individually or communally 
held. Refer to Chapter 5 for further details on Mainstreaming Gender for Baseline Data Collection and 
Analysis. 

2QFH� RZQHUV� DUH� LGHQWLĆHG�� WKH� SURMHFW� FDQ� XQGHUWDNH� IXUWKHU� ZRUN� RQ� GHWHUPLQLQJ� WKH� HOLJLELOLW\� DQG�
entitlements of Project Affected Peoples (PAPs)/Households (PAHs)/Communities.

Project-affected households are eligible for compensation and other assistance packages if they have 
legitimate interests in respect of immovable assets (established crops or constructed buildings) in place in 
the project area at the time of the cut-off date. 

The male head of household often holds the formal legal title or record of interest, but it does not 
necessarily follow that a wife lacks a legitimate interest directly in the asset in question or more broadly at 
a household level.

The practice of assigning the legitimate interest to the male head of household based solely on formal title 
/ status in a context where the broader legal system does not adequately cover the rights of women, is often 
a cornerstone of discriminatory dynamics towards female household members (e.g., head of household 
wife/wives, adult daughters of widowed households, or sisters of the head of household) living in the same 
household. 
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National legislation or traditional customary practice may not recognize the rights of women to hold, own 
or contract land and property, even if they are the main usufructuaries of this land and property (e.g., in 
some countries, only sons inherit the land, and/or women cannot own land). 

Thus, the payment of compensation exclusively to those in possession of a legal title is often inherently 
gender skewed. General good practice requires having a solid baseline that acknowledges this situation and 
promoting women’s access to land and property ownership. 

This can be done by validating customary rights to legal titles in cases where women have a right to land and 
property that is recognizable under national law, or by documenting the potentially informal land and 
property rights women possess in places where customary law prevails. This principle aligns with the 
LQWHUQDWLRQDO�ĆQDQFLDO�LQVWLWXWLRQV
�EHVW�SUDFWLFHV��DV�VKRZQ�LQ�WKH�7H[W�%R[�EHORZ��

“Where national law and tenure systems do not recognize the rights of women to hold or contract in property, measures 
should be considered to provide women as much protection as possible with the objective to achieve equity with men”. 
IFC Performance Standard 5 (2012)

�mঞ|Ѵ;l;m|v

If land access and resettlement projects entitle exclusively 
male heads of households to compensation, women are 
potentially deprived of cash or in-kind compensation and 
related assistance programs. 

This lost compensation could be a detriment to women’s 
livelihoods and result in missed opportunities, such as 
agricultural extension programs, training or job opportunities 
for women. Ultimately it can exacerbate pre-existing 
vulnerabilities or even create new vulnerabilities.  

Sexual and gender minorities may also 
be affected by discriminatory social 
patterns that prevent them from 
accessing resources. Projects should 
consider intrahousehold dynamics and 
avoid assigning legitimate interest to a 
single member of a household

Thus, it is of great interest to projects to assign legitimate entitlements to male and female household 
members. Failure to do so could lead to potential drawbacks for the project, such as failure to restore the 
livelihoods of all PAPs and aggravation of pre-existing vulnerabilities. 

An important tool to use when determining entitlements is an Entitlement Matrix or Impacts and Packages 
Matrix. 

The matrix is used to identify all affected people (entitled persons), all types of displacement related loss 
(impacts), and the types of compensation and assistance provided (entitlements) to mitigate these impacts 
and improve the quality of life of PAPs. For this tool to be truly effective, it is important that it is fully 
gender-sensitive in determining and recording impacts and entitlements. 
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7KH�ĆJXUH�EHORZ�VKRZV�DQ�H[DPSOH�RI�SDUW�RI�DQ�(QWLWOHPHQW�0DWUL[���,PSDFWV�DQG�3DFNDJHV�0DWUL[�WKDW�
considers gender aspects. 

E.g., Loss of Housing E.g., Loss of housing or 
access to housing

E.g., Immoveable 
house owner, 
including wife/wives 
or other related 
female members of 
the household

E.g., Area for area 
replacement, 
informed by affected 
groups, including 
women and gender 
and sexual minorities

E.g., Choice of 
resettlement house 
designs, considering 
gender aspects (e.g., 
toilets, bedrooms, 
kitchen…) 

�-|;]ou��o=��ovv �lr-1| �-|;]ou��o=�
�Ѵb]b0Ѵ;��;uvom

�-vbv�o=��rruo-1_ �mঞ|Ѵ;l;m|v

Gender Considerations in Negotiations & Household Sign-Off

The project should undergo a transparent process of engagement with households impacted by 
displacement about the packages to be offered to the PAHs, at both a community and household level, with 
appropriate community representation and oversight. The project should make sure that there is adequate 
female representation, and, if possible, gender/sexual related associations/unions/organizations present, 
during community negotiations. See Chapter 3 for further detail on strategic ways to make women and 
gender and sex minorities participate in project-related meetings. 
 

Once the negotiations with community representatives are 
concluded, individual household sign-off needs to take place. In 
this multi-stage process, households verify asset surveys, are 
PDGH� DZDUH� RI� WKHLU� HQWLWOHPHQWV�� FRQĆUP� WKHLU� DJUHHPHQW�
with compensation and related mitigation measures, and make 
choices on available resettlement options and other 
entitlements such as livelihood programs. Formal agreements 
should be completed with PAHs regarding compensation 
payments, resettlement site/housing designs, and livelihood 
and vulnerable support programs.

Women tend to have lower education 
levels, which may condition them in the 
choice of compensation packages. 
3ODQQLQJ� IRU� ĆQDQFLDO� WUDLQLQJ� RU�
information assessment sheets might 
be a needed requirement for women 
not to be in a position of asymmetry of 
information regarding their male 
counterparts and the project

It is essential that each household, including women members, are given enough time, including training if 
needed, to effectively understand the compensation packages and options negotiated and make informed 
decisions. As part of this, the project needs to make sure women understand their entitlements and that 
they are being treated fairly. 

Involving women and gender-sensitive organizations as witnesses to the process can reinforce the 
WUDQVSDUHQF\�DQG�JHQGHU�VHQVLWLYH�DSSURDFK�RI�WKH�+RXVHKROG�6LJQ�RII�SURFHVV��H�J���1*2V�DQG�ZRPHQ
V�
associations can ensure that women freely provide their own answers and are well trained to understand 
the options. 
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7KH�ĆJXUH�EHORZ�VKRZV�JHQGHU�FRQVLGHUDWLRQV�LQ�WKH�FULWLFDO�VWDJHV�RI�WKH�+RXVHKROG�6LJQ�2II�3URFHVV�
 

A sign-off committee can be drawn 
from community representatives to 
counsel affected households on 
agreements and options. This 
committee should include women 
representatives

Sign-off processes should also be 
witnessed by women NGOs or 
related associations 

�;;u���;uvb]_|�ņ��7�b1;Ĺ
The project should consider 
DOORFDWLQJ�VXIĆFLHQW�WLPH�IRU�ZRPHQ�
and minorities to make informed 
decisions on a range of matters – 
e.g. site and plot choice, house 
design, livelihood programs

Sign-off processes should also be 
witnessed by women NGOs or 
related associations 

"|-];7��uo1;vvĹ
 Final choices should be witnessed, 
recorded and entered into the 
project database

Choices need to be transmitted to 
compensation payment, 
resettlement and livelihood teams 
for effective implementation 
(including gender considerations)

	o1�l;m|-ঞomĹ

The project should ensure 
GHFLVLRQV�PDGH�DW�VLJQ�RII�UHćHFW�
the wishes of spouses and the 
extended family

Try to secure a joint sign-off 
process as part of negotiations

!;ru;v;m|-ঞomĹ

Sign-off should occur at times 
convenient to affected households. 
This should consider work, 
domestic workloads or childcare 
work for women 

$blbm]Ĺ

Women should be individually 
LQYROYHG�LQ�WKH�YHULĆFDWLRQ�RI�WKH�
accuracy of asset surveys  

'HWDLOHG�YHULĆFDWLRQ�IRUPV�OLVWLQJ�
all assets, ownerships, with ID and 
photographs should be signed and 
witnessed also by the spouses and 
related representative female 
members of the household. 
Women and related gender 
associations can witness this 
process to ensure validity

(;ubC1-ঞomĹ

Individual dossiers prepared for 
each household, including spouse 
or related female representatives, 
detailing all assets, compensation 
due, and available choices in terms 
of payment modalities, 
resettlement site, plot and housing 
types, and livelihood program 
choices. The individual dossiers can 
be accompanied by information 
assessment sheets adapted to low 
literacy/education levels

�o�v;_oѴ7�	ovvb;uĹ
Sign-off should take place as close 
to resettling households as 
possible, ideally in their own 
settlements. Women and minority 
groups may need to be engaged in a 
separate environment in order to 
feel less intimidated 

�o1-ঞomĹ

The project teams should choose a 
comfortable, weather-tight 
location with space to sit and 
discuss choices and options.This 
should include non-intimidating 
environments for women and, if 
necessary, childcare services 
during the duration of the meeting 
should be provided  

-1bѴbঞ;vĹ
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Displacement Packages: Cash Compensation vs. In-kind Compensation 

Cash and in-kind compensation methods have potential 
advantages and disadvantages, depending on the project 
locality and the capabilities and choices of 
PAHs/households/communities. As previously stated, cash 
compensation may have more risks than in-kind compensation, 
as it is usually paid to male heads of households, in accordance 
with law or tradition.

Cash compensation may be appropriate in certain 
circumstances, but requires careful management and 
dedicated measures to prevent cash payments from 
discriminating against women and sexual and gender minority 
groups. 

In general, women are the most affected 
by the loss of natural resources, 
especially with regard to the collection 
RI�ĆUHZRRG�DQG�QDWXUDO�IRRG�UHVRXUFHV��
However, in the practice of many 
projects, this loss is usually not 
compensated in kind or, if it is 
compensated in cash, it is paid to the 
male head of household

,QWUD�IDPLO\�LQHTXDOLWLHV�DQG�GLVFULPLQDWLRQ�VKRXOG�EH�SURSHUO\�LGHQWLĆHG�DQG�DYRLGHG�DV�PXFK�DV�SRVVLEOH�
by social experts. The IFC prioritizes in-kind compensation and states that cash compensation is acceptable 
under certain circumstances, such as when a gender impact analysis has been conducted that demonstrates 
that cash compensation does not deteriorate the circumstances of female household members. This implies 
that a process of monitoring how cash compensation is spent needs to be undertaken.

Projects should avoid paying cash compensation exclusively to the male head of household, as this could 
lead to him spending the money based on his needs, which do not necessarily coincide with the intention of 
UHVWRULQJ� WKH� KRXVHKROG
V� ZHOOEHLQJ� DQG�RU� OLYHOLKRRG�� DQG�RU� SRWHQWLDOO\� OHDYLQJ� WKH� ZLIH�ZLYHV� DQG�
children destitute. 

Women are also often well placed to appreciate the needs of the household in determining how 
FRPSHQVDWLRQ�VKRXOG�EH�XVHG��,W�ZRXOG�WKHUHIRUH�EH�EHQHĆFLDO�WR�WKH�RWKHU�PHPEHUV�RI�WKH�KRXVHKROG�LI�
women also managed compensation payments. 

When cash payment is unavoidable, one remedy is joint sign-off on compensation choices and payments to 
KXVEDQGV� DQG� ZLYHV�� LQFOXGLQJ� FUHDWLQJ� D� MRLQW� EDQN� DFFRXQW��:KHUH� WKLV� PD\� EH� FXOWXUDOO\� GLIĆFXOW� WR�
DFKLHYH��WKH�SURMHFW�VKRXOG�WU\�WR�ĆQG�PHDVXUHV�WR�SURYLGH�VSHFLĆF�FRPSHQVDWLRQ�RU�VXSSRUWV�WR�ZRPHQ�
(e.g., explore the possibility of providing direct payments or tailored livelihood supports to women).
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Things to Bear in Mind

Lack of formal land and property rights for women can result in the denial of women’s access to 
compensation and related assistance programs. General good practice requires having a solid 
baseline that acknowledges this situation and promoting women’s access to land and property 
ownership (e.g., validating customary rights to legal titles in cases where women have a right to land 
and property that is recognizable under national law)

Women tend to have lower education levels, which may disadvantage them in the process of 
GLVFXVVLQJ�DQG�FKRRVLQJ�FRPSHQVDWLRQ�SDFNDJHV��6SHFLĆF�FDSDFLW\�EXLOGLQJ�DQG�DLGV��VXFK�DV�ĆQDQFLDO�
training or information assessment sheets, may be required

Cash compensation can be disadvantageous to women and families, as it is often paid to the male head 
of household, following the law or traditional practice

When cash payment is unavoidable, additional safeguards should be in place. One remedy is joint 
sign-off on compensation choices and payments to husbands and wives, or measures to provide 
VSHFLĆF�FRPSHQVDWLRQ�RU�VXSSRUWV�WR�ZRPHQ��H�J���H[SORUH�WKH�SRVVLELOLW\�RI�SURYLGLQJ�GLUHFW�SD\PHQWV�
or tailored livelihood supports to women).
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Chapter 8
Gender Considerations in

Physical Resettlement



6XFFHVVIXO� SK\VLFDO� GLVSODFHPHQW� RU� UHVHWWOHPHQW� UHTXLUHV� HIIHFWLYH� LGHQWLĆFDWLRQ�� GHVLJQ�� SODQQLQJ��
FRQVWUXFWLRQ��DQG�KDQGRYHU�WR�VWDWXWRU\�DXWKRULWLHV��7KH�SURMHFW�QHHGV�WR�FRQVWUXFW�DQG�EULQJ�WR�OLIH�QHZ�
VLWHV��KRXVLQJ�DQG�FRPPXQLW\�IDFLOLWLHV��LQFOXGLQJ�WKH�PDQDJHPHQW�RI�WKH�PRYHV�RI�DIIHFWHG�KRXVHKROGV��DQG�
LQFRUSRUDWH�PHDVXUHV�WR�HQVXUH�WKH�VXFFHVV�RI�UHVHWWOHPHQW�FRPPXQLWLHVè�SRVW�PRYH��

$� JHQGHU�VHQVLWLYH� SK\VLFDO� UHVHWWOHPHQW� LPSOHPHQWDWLRQ� SDYHV� WKH� ZD\� IRU� D� PD[LPL]DWLRQ� RI� WKH�
UHVHWWOHPHQW�VXFFHVV��,Q�SURPRWLQJ�JHQGHU�GLYHUVLW\�DQG�WKH�DFWLYH�SDUWLFLSDWLRQ�RI�ZRPHQ��WKH�GHVLJQ�FDQ�
WDNH� LQWR�DFFRXQW�WKH�FRQFHUQV�DQG�QHHGV�RI�JHQGHU�DQG�VH[XDO�PLQRULW\�JURXSV��DV�ZHOO�DV�ZRPHQ��ZKR�
W\SLFDOO\�UHSUHVHQW�KDOI�RI�WKH�UHVHWWOLQJ�SRSXODWLRQ��

:RPHQ�DUH�DOVR�RIWHQ�ZHOO�SRVLWLRQHG�WR�XQGHUVWDQG�FRPPXQDO�QHFHVVLWLHV��DV�ZHOO�DV�WKRVH�RI�FKLOGUHQ�DQG�
YXOQHUDEOH�JURXSV��7KXV��WKHLU�YLHZV�DUH�OLNHO\�WR�EHQHĆW�WKH�FRPPXQLW\�LQ�JHQHUDO���
                                                                                                                                                                                                                                                                                                           
7KLV�&KDSWHU�VHHNV�WR�JXLGH�VRFLDO�SUDFWLWLRQHUV�LQ�PDLQVWUHDPLQJ�JHQGHU�ZKHQ�SODQQLQJ�UHVHWWOHPHQW�VLWHV�
DQG�KRXVLQJ��LQFOXGLQJ�SRWHQWLDO�FKDOOHQJHV�WKDW�ZRPHQ�PD\�SDUWLFXODUO\�IDFH�LQ�KRVW�FRPPXQLWLHV�

Resettlement Site 

Planning and Design

7KH� SURMHFW� QHHGV� WR� FRQVLGHU�PDQ\� IDFWRUV� ZKHQ� VHOHFWLQJ� UHVHWWOHPHQW� VLWHV� DQG� ODQG� SORWV�� VXFK� DV�
SROLWLFDO� VWDELOLW\�� ODQG� DYDLODELOLW\�� VRLO� TXDOLW\�� H[LVWLQJ� FRPPXQLW\� LQIUDVWUXFWXUH�� WKH� FKDQFH� RI�
UH�HVWDEOLVKLQJ� ROG� RU� XQGHUWDNLQJ� QHZ� OLYHOLKRRGV� LQ� WKH� QHZ� ORFDOLW\�� DQG� WKH� SRWHQWLDO� IRU� IXWXUH�
FRPPXQLW\�JURZWK��

$OO�WKHVH�IDFWRUV�QHHG�WR�EH�H[SODLQHG�DQG�GLVFXVVHG�ZLWK�DIIHFWHG�KRXVHKROGV��LQFOXGLQJ�ZRPHQ�DQG�JHQGHU�
DQG�VH[XDO�PLQRULWLHV��ZKR�PLJKW�EH�SDUWLFXODUO\�YXOQHUDEOH�WR�VSHFLĆF�VLWH�FKDUDFWHULVWLFV��H�J���ZRPHQ�PD\�
SUHIHU�QRW� WR� OLYH� LQ�FHUWDLQ� ORFDOLWLHV� WKDW�DUH�XQVDIH� IRU� WKHP��JHQGHU�DQG�VH[XDO�PLQRULWLHV�PD\�SUHIHU�
OLYLQJ�FORVH�WR�FRPPXQLWLHV�WKDW�KDYH�JHQGHU�UHODWHG�VXSSRUW�JURXSV�RU�DVVRFLDWLRQV���

7KH�SURMHFW�VKRXOG�HQVXUH�H[LVWLQJ�QHLJKERXUKRRGV�DQG�VRFLDO�VXSSRUW�JURXSV���QHWZRUNV�DUH�PDLQWDLQHG�
DQG�UHćHFWHG�LQ�QHZ�VHWWOHPHQWV��7KLV�FDQ�EH�UHODWHG�WR�JHQHUDO�VLWH�OD\RXW�DQG�SORW�DOORFDWLRQ��WR�HQVXUH�
H[LVWLQJ�QHLJKERXUKRRGV��QHLJKERXUV�DQG�LQIRUPDO�VXSSRUW�QHWZRUNV�FDQ�EH�UHFUHDWHG�DW�WKH�UHVHWWOHPHQW�
VLWH���

,W�FDQ�DOVR�UHODWH�WR�WKH�ORFDWLRQ�DQG�GHVLJQ�RI�SXEOLF�VHUYLFHV��VXFK�DV�ZDWHU�VXSSO\��H�J���SXEOLF�VWDQGSLSHV�
DUH�DQ�RSSRUWXQLW\�IRU�ZRPHQ�LQ�VRPH�VRFLHWLHV�WR�VRFLDOL]H�DW�VWDQGSRLQWV���WKH\�PD\�ZLVK�WKHVH�WR�EH�FORVH�
WR�WKHLU�KRXVHV��RU�DW�D�GLVWDQFH�WR�DOORZ�IRU�SULYDF\���

/LNHZLVH��KRVW�FRPPXQLWLHV�PXVW�EH�LQYROYHG�DQG�FRQVXOWHG�LQ�D�WLPHO\�PDQQHU��LQFOXGLQJ�EHLQJ�HOLJLEOH�DQG�
HQWLWOHG� WR� FHUWDLQ� VXSSRUW� IURP� WKH�SURMHFW��7KH�GHYHORSPHQW�RI� VKDUHG� LQIUDVWUXFWXUH�� LQFOXGLQJ� WKRVH�
ZKLFK�PD\�SDUWLFXODUO\�EHQHĆW�ZRPHQ� IURP�ERWK�UHVHWWOLQJ�DQG�KRVW�FRPPXQLWLHV� �H�J���PHHWLQJ�VSDFHV��
FOLQLFV��ZDWHU�SRLQWV���FDQ�EH�EHQHĆFLDO�WR�HQVXULQJ�D�VPRRWK�LQWHJUDWLRQ�RI�WKH�UHVHWWOHG�FRPPXQLW\�LQWR�
KRVW�FRPPXQLWLHV�
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7KH�ĆJXUH�EHORZ�VXPPDUL]HV�WKH�NH\�JHQGHU�UHODWHG�DVSHFWV�WR�FRQVLGHU�ZKHQ�LGHQWLI\LQJ�DQG�GHVLJQLQJ�
UHVHWWOHPHQW�VLWHV�

Health, Safety and Security:
:RPHQ�DQG�VH[XDO�DQG�JHQGHU�PLQRULWLHV�PXVW�EH�JXDUDQWHHG�D�OLIHVW\OH�IUHH�IURP�UHDO�DQG�SHUFHLYHG�GDQJHUV�LQ�WKH�EXLOW�
HQYLURQPHQW��H�J��QRQ�LVRODWHG�DQG�ZHOO�OLW�VWUHHWV��VDIHW\�PHDVXUHV�UHODWHG�WR�*HQGHU�%DVHG�9LROHQFH��*%9���HWF����7KLV�
LQFOXGHV�PRYLQJ�DURXQG�VDIHO\��HDVLO\��DQG�DIIRUGDEO\��DQG�KDYLQJ�FRPPXQLW\�VHUYLFHV�UHODWLYHO\�FORVH�WR�KRXVHKROGV��H�J���VDIH�
FRPPXWH�V\VWHPV��VDIH�DQG�ZHOO�OLW�XQGHUSDVVHV�LQ�URDG�FURVVLQJV�

Security of Tenure:
:RPHQ�VKRXOG�EH�JXDUDQWHHG�VHFXULW\�RI�WHQXUH�RI�WKHLU�SORWV��H�J���ODQG�SORW�WLWOHV��LQFOXGLQJ�WKH�IRUPDOLVDWLRQ�RI�ULJKWV�

Livelihoods:
:RPHQ
V�OLYHOLKRRGV�VKRXOG�EH�FRQVLGHUHG�ZKHQ�VHOHFWLQJ�DQG�GHVLJQLQJ�UHVHWWOHPHQW�VLWHV��H�J��VXIĆFLHQW�IRUHVW�ODQG�WR�
HQVXUH�ZRPHQ
V�OLYHOLKRRGV�EDVHG�RQ�IRUDJLQJ�RI�IRUHVW�SURGXFWV��

�m|;u-1ঞom��b|_��ov|��oll�mbঞ;vĹ
7KH�SURMHFW�PXVW�WDNH�LQWR�DFFRXQW�WKH�PDQDJHPHQW�RI�WKH�LQćX[�RI�SHRSOH��DV�QHZ�VRFLDO�LQWHUDFWLRQV�FRXOG�ZRUVHQ�WKH�
VDIHW\�RI�ZRPHQ�DQG�VH[XDO�DQG�JHQGHU�PLQRULWLHV�LQ�WKH�KRVW�FRPPXQLWLHV�

Access to Basic Resources:
:RPHQ�DUH�JHQHUDOO\�WKH�SULPDU\�KRXVHKROG�FDUHUV�DQG�UHVSRQVLEOH�IRU�GRPHVWLF�ZRUN��DQG�WKXV�DUH�PRVW�FRQFHUQHG�ZLWK�
WKH�ORFDWLRQ�RI�DPHQLWLHV��ZDWHU�VXSSOLHV��HQHUJ\�VRXUFHV��DQG�IRRG��7KH�SURMHFW�VKRXOG�LQYROYH�ZRPHQ�LQ�WKH�GHVLJQ�SURFHVV��
DQG�FRQVLGHU�JXDUDQWHHLQJ�PLQLPXP�DFFHVVLELOLW\�FRQGLWLRQV�WR�EDVLF�UHVRXUFHV��VXFK�DV�WKH�SURYLVLRQ�RI�SXEOLF�ZDWHU�
VWDQGSRLQWV�QHDU�WKH�KRXVHV�WR�SUHYHQW�ZRPHQ�IURP�KDYLQJ�WR�WUDYHO�ORQJ�GLVWDQFHV�WR�IHWFK�ZDWHU�IRU�WKH�KRXVHKROG

"o1b-Ѵ��;|�ouhĹ�
6DIHW\�QHWV�DUH�RI�YLWDO�LPSRUWDQFH�WR�ZRPHQ��7KH�SURMHFW�VKRXOG�PDLQWDLQ�WKH�VRFLDO�FRKHVLRQ�QHWZRUN�E\�SURYLGLQJ�D�GHVLJQ�
VWUXFWXUH�IRU�KRXVLQJ�SORW�GLVWULEXWLRQ�WKDW�HPXODWHV�WKH�SUHYLRXV�GLVWULEXWLRQ��7KLV�ZRXOG�PHDQ�WKDW�3$+V�ZRXOG�KDYH�WKH�
VDPH�QHLJKERXUV�DV�EHIRUH��PDLQWDLQLQJ�WKH�VRFLDO�WLHV�DOUHDG\�FUHDWHG��+RZHYHU��WKLV�ORJLF�GRHV�QRW�DSSO\�LQ�DOO�FDVHV�DQG�LV�
VXEMHFW�WR�FRQVXOWDWLRQ��DV�VRPH�3$3V�PLJKW�SUHIHU�D�GLIIHUHQW�KRXVLQJ�ORFDWLRQ�WKDQ�EHIRUH��VXFK�DV�YLFWLPV�RI�*HQGHU�%DVHG�
9LROHQFH��*%9�

6XFFHVVIXO� SK\VLFDO� GLVSODFHPHQW� RU� UHVHWWOHPHQW� UHTXLUHV� HIIHFWLYH� LGHQWLĆFDWLRQ�� GHVLJQ�� SODQQLQJ��
FRQVWUXFWLRQ��DQG�KDQGRYHU�WR�VWDWXWRU\�DXWKRULWLHV��7KH�SURMHFW�QHHGV�WR�FRQVWUXFW�DQG�EULQJ�WR�OLIH�QHZ�
VLWHV��KRXVLQJ�DQG�FRPPXQLW\�IDFLOLWLHV��LQFOXGLQJ�WKH�PDQDJHPHQW�RI�WKH�PRYHV�RI�DIIHFWHG�KRXVHKROGV��DQG�
LQFRUSRUDWH�PHDVXUHV�WR�HQVXUH�WKH�VXFFHVV�RI�UHVHWWOHPHQW�FRPPXQLWLHVè�SRVW�PRYH��

$� JHQGHU�VHQVLWLYH� SK\VLFDO� UHVHWWOHPHQW� LPSOHPHQWDWLRQ� SDYHV� WKH� ZD\� IRU� D� PD[LPL]DWLRQ� RI� WKH�
UHVHWWOHPHQW�VXFFHVV��,Q�SURPRWLQJ�JHQGHU�GLYHUVLW\�DQG�WKH�DFWLYH�SDUWLFLSDWLRQ�RI�ZRPHQ��WKH�GHVLJQ�FDQ�
WDNH� LQWR�DFFRXQW�WKH�FRQFHUQV�DQG�QHHGV�RI�JHQGHU�DQG�VH[XDO�PLQRULW\�JURXSV��DV�ZHOO�DV�ZRPHQ��ZKR�
W\SLFDOO\�UHSUHVHQW�KDOI�RI�WKH�UHVHWWOLQJ�SRSXODWLRQ��

:RPHQ�DUH�DOVR�RIWHQ�ZHOO�SRVLWLRQHG�WR�XQGHUVWDQG�FRPPXQDO�QHFHVVLWLHV��DV�ZHOO�DV�WKRVH�RI�FKLOGUHQ�DQG�
YXOQHUDEOH�JURXSV��7KXV��WKHLU�YLHZV�DUH�OLNHO\�WR�EHQHĆW�WKH�FRPPXQLW\�LQ�JHQHUDO���
                                                                                                                                                                                                                                                                                                           
7KLV�&KDSWHU�VHHNV�WR�JXLGH�VRFLDO�SUDFWLWLRQHUV�LQ�PDLQVWUHDPLQJ�JHQGHU�ZKHQ�SODQQLQJ�UHVHWWOHPHQW�VLWHV�
DQG�KRXVLQJ��LQFOXGLQJ�SRWHQWLDO�FKDOOHQJHV�WKDW�ZRPHQ�PD\�SDUWLFXODUO\�IDFH�LQ�KRVW�FRPPXQLWLHV�

Resettlement Site 

Planning and Design

7KH� SURMHFW� QHHGV� WR� FRQVLGHU�PDQ\� IDFWRUV� ZKHQ� VHOHFWLQJ� UHVHWWOHPHQW� VLWHV� DQG� ODQG� SORWV�� VXFK� DV�
SROLWLFDO� VWDELOLW\�� ODQG� DYDLODELOLW\�� VRLO� TXDOLW\�� H[LVWLQJ� FRPPXQLW\� LQIUDVWUXFWXUH�� WKH� FKDQFH� RI�
UH�HVWDEOLVKLQJ� ROG� RU� XQGHUWDNLQJ� QHZ� OLYHOLKRRGV� LQ� WKH� QHZ� ORFDOLW\�� DQG� WKH� SRWHQWLDO� IRU� IXWXUH�
FRPPXQLW\�JURZWK��

$OO�WKHVH�IDFWRUV�QHHG�WR�EH�H[SODLQHG�DQG�GLVFXVVHG�ZLWK�DIIHFWHG�KRXVHKROGV��LQFOXGLQJ�ZRPHQ�DQG�JHQGHU�
DQG�VH[XDO�PLQRULWLHV��ZKR�PLJKW�EH�SDUWLFXODUO\�YXOQHUDEOH�WR�VSHFLĆF�VLWH�FKDUDFWHULVWLFV��H�J���ZRPHQ�PD\�
SUHIHU�QRW� WR� OLYH� LQ�FHUWDLQ� ORFDOLWLHV� WKDW�DUH�XQVDIH� IRU� WKHP��JHQGHU�DQG�VH[XDO�PLQRULWLHV�PD\�SUHIHU�
OLYLQJ�FORVH�WR�FRPPXQLWLHV�WKDW�KDYH�JHQGHU�UHODWHG�VXSSRUW�JURXSV�RU�DVVRFLDWLRQV���

7KH�SURMHFW�VKRXOG�HQVXUH�H[LVWLQJ�QHLJKERXUKRRGV�DQG�VRFLDO�VXSSRUW�JURXSV���QHWZRUNV�DUH�PDLQWDLQHG�
DQG�UHćHFWHG�LQ�QHZ�VHWWOHPHQWV��7KLV�FDQ�EH�UHODWHG�WR�JHQHUDO�VLWH�OD\RXW�DQG�SORW�DOORFDWLRQ��WR�HQVXUH�
H[LVWLQJ�QHLJKERXUKRRGV��QHLJKERXUV�DQG�LQIRUPDO�VXSSRUW�QHWZRUNV�FDQ�EH�UHFUHDWHG�DW�WKH�UHVHWWOHPHQW�
VLWH���

,W�FDQ�DOVR�UHODWH�WR�WKH�ORFDWLRQ�DQG�GHVLJQ�RI�SXEOLF�VHUYLFHV��VXFK�DV�ZDWHU�VXSSO\��H�J���SXEOLF�VWDQGSLSHV�
DUH�DQ�RSSRUWXQLW\�IRU�ZRPHQ�LQ�VRPH�VRFLHWLHV�WR�VRFLDOL]H�DW�VWDQGSRLQWV���WKH\�PD\�ZLVK�WKHVH�WR�EH�FORVH�
WR�WKHLU�KRXVHV��RU�DW�D�GLVWDQFH�WR�DOORZ�IRU�SULYDF\���

/LNHZLVH��KRVW�FRPPXQLWLHV�PXVW�EH�LQYROYHG�DQG�FRQVXOWHG�LQ�D�WLPHO\�PDQQHU��LQFOXGLQJ�EHLQJ�HOLJLEOH�DQG�
HQWLWOHG� WR� FHUWDLQ� VXSSRUW� IURP� WKH�SURMHFW��7KH�GHYHORSPHQW�RI� VKDUHG� LQIUDVWUXFWXUH�� LQFOXGLQJ� WKRVH�
ZKLFK�PD\�SDUWLFXODUO\�EHQHĆW�ZRPHQ� IURP�ERWK�UHVHWWOLQJ�DQG�KRVW�FRPPXQLWLHV� �H�J���PHHWLQJ�VSDFHV��
FOLQLFV��ZDWHU�SRLQWV���FDQ�EH�EHQHĆFLDO�WR�HQVXULQJ�D�VPRRWK�LQWHJUDWLRQ�RI�WKH�UHVHWWOHG�FRPPXQLW\�LQWR�
KRVW�FRPPXQLWLHV�
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Women and men may have very different positions on 
UHVHWWOHPHQW�VLWH�SUHIHUHQFHV��

7KH�PDLQ�FRQFHUQV�LQ�VHOHFWLQJ�D�UHVHWWOHPHQW�VLWH�IRU�ZRPHQ�WHQG�
WR� EH� PRUH� UHODWHG� WR� FKLOG� DQG� HOGHU� FDUH�� GLVWDQFHV� WR� FHUWDLQ�
ORFDWLRQV� �HVSHFLDOO\� IRU� OLYHOLKRRGV��� HGXFDWLRQDO� DQG� KHDOWK�
VHUYLFHV��DFFHVV�WR�UHOLJLRXV�VLWHV��VRFLDO�FRKHVLRQ��DQG�VDIHW\��

*HQGHU� DQG� VH[XDO� PLQRULW\� JURXSV� FDQ� VXIIHU� IURP� D� ODFN� RI�
DFFHSWDQFH�DQG�SHUVHFXWLRQ�LQ�WKHLU�FRPPXQLWLHV��7KLV�FRXOG�OHDG�
WR�VRPH�JHQGHU�DQG�VH[XDO�JURXSV�KDYLQJ�PXOWLSOH�VRFLDO�FRKHVLRQ�
DQG�VDIHW\�FRQFHUQV�DQG�QHHGV�

,Q� UXUDO� DUHDV�� ZRPHQ� PD\� HDUQ�
LQFRPH� IURP� SHWW\� WUDGH�� 7KHLU�
SULRULW\�IRU�D�UHVHWWOHPHQW�VLWH�PLJKW�
EH� FRQGLWLRQHG� WR� WKHLU� OLYHOLKRRG�
PHDQV�� 7KH\�PLJKW�ZDQW� WR�EH� FORVH�
WR�WKH�SURMHFW�DUHD�VR�WKDW�WKH\�FRXOG�
EHQHĆW�IURP�WUDGLQJ�RSSRUWXQLWLHV�

�o|;v�om��oll�mb|��-1bѴbঞ;v�-m7��m=u-v|u�1|�u;

7KH�SURMHFW�QHHGV�WR�FRQVLGHU�PDQ\�IDFWRUV�ZKHQ�VHOHFWLQJ�UHVHWWOHPHQW�VLWHV�DQG�ODQG�SORWV��VXFK�DV�
SROLWLFDO� VWDELOLW\�� ODQG� DYDLODELOLW\�� VRLO� TXDOLW\�� H[LVWLQJ� FRPPXQLW\� LQIUDVWUXFWXUH�� WKH� FKDQFH� RI�
UH�HVWDEOLVKLQJ� ROG� RU� XQGHUWDNLQJ� QHZ� OLYHOLKRRGV� LQ� WKH� QHZ� ORFDOLW\�� DQG� WKH� SRWHQWLDO� IRU� IXWXUH�
FRPPXQLW\�JURZWK��

$OO�WKHVH�IDFWRUV�QHHG�WR�EH�H[SODLQHG�DQG�GLVFXVVHG�ZLWK�DIIHFWHG�KRXVHKROGV��LQFOXGLQJ�ZRPHQ�DQG�
JHQGHU�DQG�VH[XDO�PLQRULWLHV��ZKR�PLJKW�EH�SDUWLFXODUO\�YXOQHUDEOH�WR�VSHFLĆF�VLWH�FKDUDFWHULVWLFV��H�J���
ZRPHQ�PD\�SUHIHU�QRW�WR�OLYH�LQ�FHUWDLQ�ORFDOLWLHV�WKDW�DUH�XQVDIH�IRU�WKHP��JHQGHU�DQG�VH[XDO�PLQRULWLHV�
PD\�SUHIHU�OLYLQJ�FORVH�WR�FRPPXQLWLHV�WKDW�KDYH�JHQGHU�UHODWHG�VXSSRUW�JURXSV�RU�DVVRFLDWLRQV���

7KH� UROH� RI� PDUNHWV� DQG� ZDWHU� VRXUFHV� IRU� WKH� VRFLDOL]DWLRQ� RI� ZRPHQ� LQ� PDQ\� VRFLHWLHV� LV� DOVR�
LPSRUWDQW�WR�QRWH��7KHVH�SODFHV�VKRXOG�RFFXS\�D�FHQWUDO�SRVLWLRQ�LQ�PDQ\�UHVHWWOHPHQW�GHVLJQV��DV�WKH\�
DUH� WKH� PDLQ� VKDSHUV� RI� VRFLDO� IDEULFV�� 6LPLODUO\�� FKLOGUHQ
V� SOD\� DUHDV� FRXOG� VLJQLĆFDQWO\� LPSURYH�
FKLOGUHQ
V�VDIHW\�DQG�UHGXFH�ZRPHQ
V�ZRUNORDG��3URMHFWV�PLJKW�DOVR�LGHQWLI\�RWKHU�SDUWLFXODU�QHHGV�IRU�
ZRPHQ�DQG�JHQGHU�DQG�VH[XDO�PLQRULWLHV��H�J���PHHWLQJ�DQG�DVVRFLDWLRQ�VSDFHV��RU�WUDLQLQJ�IDFLOLWLHV��

";Ѵ;1ঞom

:RPHQ�QHHG� WR�EH� HQJDJHG�� DQG� WUDLQHG�� LI� QHFHVVDU\�� IRU� WKHP� WR�PDNH� DQ� LQIRUPHG�GHFLVLRQ�RQ� WKHLU�
SUHIHUUHG�FKRLFHV��,W�LV�FUXFLDO�WR�OLDLVH�ZLWK�ORFDO�ZRPHQ
V�JURXSV�RU�XQLRQV��RU�UHODWHG�DVVRFLDWLRQV��DV�WKH\�
DUH�LQIRUPHG�SDUWQHUV�WKDW�FDQ�KHOS�WKH�SURMHFW�XQGHUVWDQG�ZRPHQ�DQG�JHQGHU�DQG�VH[XDO�PLQRULWLHV�DQG�
FRPPXQLW\�QHHGV��

&RPPXQLW\�IRUXPV�QHJRWLDWLQJ�RQ�UHVHWWOHPHQW�SDFNDJHV�LQFOXGLQJ�UHVHWWOHPHQW�VLWH�ORFDWLRQ�DQG�GHVLJQ�
QHHG�WR�KDYH�DGHTXDWH�IHPDOH�UHSUHVHQWDWLRQ��ZKR�DUH�HPSRZHUHG�WR�IXOO\�FRQWULEXWH�WR�WKH�GHEDWH�DQG�
GHFLVLRQV��5HIHU�WR�&KDSWHU���RQ�*HQGHU�DQG�6WDNHKROGHU�(QJDJHPHQW�IRU�IXUWKHU�GHWDLOV�RQ�HQJDJHPHQW�
ZLWK�ZRPHQ�DQG�JHQGHU�DQG�VH[XDO�PLQRULW\�JURXS�
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5HVHWWOHPHQW�+RXVLQJ��

Planning and Design

3$3V�HQJDJHPHQW�DQG�DFWLYH�SDUWLFLSDWLRQ�LQ�WKH�GHVLJQ�RI�KRXVLQJ�LV�HVVHQWLDO�WR�UHćHFW�WKH�UHTXLUHPHQWV�
RI� WKH� KRXVHKROG� LQ� WKH� KRXVLQJ� GHVLJQ��:RPHQ� DQG� PHQ� WHQG� WR� KDYH� GLIIHUHQW� QHHGV� DQG� FRQFHUQV�
UHJDUGLQJ� KRXVLQJ� GHVLJQV� DQG� OD\RXWV�� :RPHQ
V� JHQGHU� UROHV�� DVVLJQHG� WKURXJK� VRFLDOL]DWLRQ� LQ� HDFK�
FXOWXUH�� KDYH� WUDGLWLRQDOO\� OLQNHG�ZRPHQ� WR� D� GRPHVWLF� �QRQ�SXEOLF��� UHSURGXFWLYH� �QRQ�SURGXFWLYH��� DQG�
FDUH�VSKHUH��7KXV��ZRPHQ�DUH�RIWHQ�WKH�SULPDU\�IDPLO\�FDUHUV�DQG�OHDG�GRPHVWLF�ZRUN��7KHVH�IDFWRUV�PDNH�
WKHP�HVSHFLDOO\�FRQFHUQHG�DERXW�KRXVLQJ�GHVLJQ��DQG�ZHOO�SODFHG�WR�DGYLVH�RQ�DSSURSULDWH�GHVLJQ�
 

7KH� GHVLJQ� RI� WKH� KRXVH� VKRXOG� SURPRWH� JHQGHU� HTXDOLW\� DQG� DVVLJQ�
LPSRUWDQFH� WR� WKH� VSDFHV� XVHG� IRU� UHSURGXFWLRQ� DQG� FDUH�� 7KHUHIRUH�� D�
JHQGHU�VHQVLWLYH� GHVLJQ� JLYHV� LPSRUWDQFH� WR� FHUWDLQ� VSKHUHV� VXFK� DV� WKH�
NLWFKHQ��ZKLFK�VKRXOG�EH�LQ�D�FHQWUDO�DQG�YLVLEOH�SRVLWLRQ��PDNLQJ�KRXVHKROG�
FKRUHV�YLVLEOH�DQG�VKDUHG��7KLV�LQFOXGHV�DOVR�WDNLQJ�LQWR�DFFRXQW�VSDFHV�IRU�
WKH�ODXQGU\�F\FOH�DQG�WKH�SURYLVLRQ�RI�FDUH�VSDFHV��RU�WKDW�HDFK�PHPEHU�RI�
WKH� VKDUHG� OLYLQJ� XQLW� VKRXOG� KDYH� KLV� RU� KHU� RZQ� VSDFH� RI� LQWLPDF\� DQG�
SULYDF\��*HQGHU�DQG�VH[XDO�PLQRULWLHV�DUH�RIWHQ�UHOXFWDQW� WR� LQWHUDFW�ZLWK�
PHPEHUV� RI� WKHLU� KRPH� FRPPXQLWLHV� EHFDXVH� RI� WKH� FRQWLQXHG�
GLVFULPLQDWLRQ�WKH\�ZRXOG�SRWHQWLDOO\�HQGXUH�

7KHUH�DUH�VRPH�VSHFLĆF�DVSHFWV�RI�WKH�KRXVLQJ�OD\RXW�WKDW�QHHG�DWWHQWLYH�JHQGHU�FRQVLGHUDWLRQ��7KHVH�DUH�
GHVFULEHG�LQ�WKH�)LJXUH�EHORZ���

�;7uoolvĹ
%HGURRPV�DUH�DQ�LPSRUWDQW�VSDFH�RI�SULYDF\�LQWLPDF\�IRU�KRXVHKROGV��7KHVH�IDFWRUV�VKRXOG�EH�FRQVLGHUHG�LQ�WKH�GHVLJQ�
RI�WKH�KRXVLQJ��H�J���HQRXJK�EHGURRPV�WR�DOORZ�IRU�VLQJOH�VH[�URRPLQJ���,Q�VRFLHWLHV�ZKHUH�SROLJDP\�H[LVWV��EHGURRP�
OD\RXWV�VKRXOG�EH�GLVWULEXWHG�DFFRUGLQJ�WR�FXOWXUDOO\�DFFHSWHG�PHDQV�DQG�FRQVLGHULQJ�YLHZV�RI�WKH�IHPDOH�PHPEHUV�RI�
WKH�KRXVHKROG��H�J���VSDFH�IRU�HDFK�ZLIH�RU�VSHFLDO�DUUDQJHPHQWV�IRU�VHSDUDWH�OLYLQJ�TXDUWHUV�LQ�RQH�KRXVH�RU�FRPSRXQG�
PD\�QHHG�WR�EH�FRQVLGHUHG�

$obѴ;|v�-m7�0-|_uoolvĹ
�7RLOHWV�DQG�EDWKURRPV�ORFDWHG�LQVLGH�WKH�KRXVLQJ�OD\RXW�HQVXUH�ZRPHQ
V�VDIHW\�DQG�JUHDWO\�UHGXFHV�WKH�ULVNV�RI�
KDUDVVPHQW�WR�ZRPHQ���

Inside or outside Kitchen:
�+RXVLQJ�DQG�SORW�OD\RXWV�VKRXOG�UHćHFW�WUDGLWLRQDO�DFWLYLWLHV��.LWFKHQV�VKRXOG�EH�GHVLJQHG�WR�PDWFK�WKH�LQWHUHVWV�RI�
ZRPHQ��ZKR�DUH�RIWHQ�LQ�FKDUJH�RI�FRRNLQJ�LQ�KRXVHKROGV���H�J���VSDFH�WR�FRRN�RU�GU\�IRRGV�RXWVLGH�

Gardens
,W�PLJKW�EH�FUXFLDO�IRU�ZRPHQ�WR�KDYH�RSHQ�VSDFHV�RU�JDUGHQV�WR�FRQWLQXH�WKHLU�OLYHOLKRRGV���H�J���JDUGHQLQJ�RU�NHHSLQJ�
VPDOO�DQLPDOV��VXFK�DV�FKLFNHQV���
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";Ѵ;1ঞom�

'HSHQGLQJ�RQ�WKH�FLUFXPVWDQFHV�RI�D�SURMHFW��WKH�LVVXH�RI�SK\VLFDO�UHVHWWOHPHQW�PD\�EH�GHDOW�ZLWK�LQ�RQH��RU�
D�FRPELQDWLRQ�RI��WKH�IROORZLQJ�ZD\V��

,Q�NLQG�FRPSHQVDWLRQ��7KH�SURMHFW�GHYHORSV�DOWHUQDWLYH�UHVHWWOHPHQW�VLWHV��QHZ�RU�LQĆOO�LQWR�H[LVWLQJ�
FRPPXQLWLHV��DQG�KRXVLQJ�IRU�DIIHFWHG�KRXVHKROGV��$OO�GHVLJQV�RI�WKH�KRXVHV�VKRXOG�WDNH�LQWR�DFFRXQW�
FXOWXUDO�DQG�JHQGHU�FRQVLGHUDWLRQV

&DVK� FRPSHQVDWLRQ�� 7KH� SURMHFW� SURYLGHV� FDVK� IRU� KRXVHKROGV� WR� SXUFKDVH� SORWV� DQG�RU� KRXVLQJ�
DQG�RU�EXLOG�WKHLU�RZQ�KRXVLQJ��)ROORZ�XS�RI�SXUFKDVH�RI�SORWV�DQG�RU�KRXVLQJ�DQG�RU�FRQVWUXFWLRQ�RI�
KRXVLQJ� LV� HVVHQWLDO� WR� HQVXUH� ZRPHQ� DQG� JHQGHU� DQG� VH[XDO� PLQRULWLHV� QHHGV� DQG� FRQFHUQV� DUH�
FRQVLGHUHG��

5HJDUGOHVV� RI� ZKHWKHU� WKH� KRXVHKROG� FKRRVHV� WR� EXLOG� KRXVLQJ� LWVHOI� RU� WKH� KRXVLQJ� LV� RIIHUHG� E\� WKH�
SURMHFW�� WKHUH� PXVW� EH� D� IROORZ�XS� E\� WKH� SURMHFW� VWDII�� 7KLV� IROORZ�XS� PXVW� WDNH� LQWR� DFFRXQW� JHQGHU�
FRQVLGHUDWLRQV�LQ�RUGHU�WR�WU\�WR�DOOHYLDWH�GLVFULPLQDWLRQ�DQG�SURPRWH�HTXDOLW\��7KH�ĆJXUH�EHORZ�SUHVHQWV�
JHQGHU� FRQVLGHUDWLRQV� ZLWK� UHJDUG� WR� FDVK� FRPSHQVDWLRQ� DQG� LQ�NLQG� FRPSHQVDWLRQ� FRQFHUQLQJ�
UHVHWWOHPHQW�KRXVLQJ��

6WULFW� VWDQGDUGV� DQG� VRFLDO� RYHUVLJKW� RQ� WHFKQLFDO� KRXVLQJ� LVVXHV��
LQFOXGLQJ� JHQGHU� FRQVLGHUDWLRQV�� 7KH� VXSHUYLVRU\� SURFHVV�ZLOO� VSDQ�
IURP� WKH� GHVLJQ� VWDJH� WKURXJK� WR� WKH� FRPSOHWLRQ� RI� KRXVLQJ�
FRQVWUXFWLRQ�

5LVNV� VKRXOG� EH� PDQDJHG� E\� VWDJJHULQJ� SD\PHQWV� EDVHG� RQ�
PLOHVWRQHV�DFKLHYHG��H�J���D�VHFRQG�FDVK�FRPSHQVDWLRQ�SDFNDJH�RQFH�
WKH�KRXVH�IRXQGDWLRQ�LV�FRPSOHWHG��DQG�WKLUG�QHDU�FRPSOHWLRQ�

&KRLFHV�UHJDUGLQJ�KRXVH�GHVLJQ�RSWLRQV�ZLOO�QHHG�WR�EH�MRLQWO\�PDGH�
E\�KHDG�RI�KRXVHKROG�DQG�ZLYH���ZLIHV�RU�RWKHU�IHPDOH�PHPEHUV�RI�WKH�
household

Self-build housing 
�FDVK�FRPSHQVDWLRQ�

Design and construction of the 
housing by the household

Project-built housing 
�LQ�NLQG�FRPSHQVDWLRQ�

Design and construction of 
housing by the project

Resettlement Construction

5HVHWWOHPHQW� FRQVWUXFWLRQ� LV� RIWHQ� WKH� ĆUVW�PDMRU� RSSRUWXQLW\� WR� XVH� ORFDO� ODERU�� FRQWUDFWRUV� DQG� ORFDO�
VHUYLFH�SURYLGHUV��HYHQ� LI� WKH\�DUH�RIWHQ�WHPSRUDU\��7KH�SURMHFW�VKRXOG�XQGHUWDNH�DQ�DVVHVVPHQW�RI� WKH�
VNLOOV�DQG�FDSDELOLWLHV�RI�ORFDO�ODERU�DQG�FRQWUDFWRUV��7KLV�VKRXOG�LQFOXGH�H[SORULQJ�RSSRUWXQLWLHV�WR�HQVXUH�
WKDW� ZRPHQ� FDQ� DFFHVV� YDFDQFLHV� WKURXJK� D� FRPELQDWLRQ� RI� HTXDO� RSSRUWXQLW\� DVVXUDQFH� WKURXJK�
FRQWUDFWRUV�� HDUO\� VNLOOV�GHYHORSPHQW�RSSRUWXQLWLHV��RQ�WKH�MRE� WUDLQLQJ�DQG�DGGLWLRQDO� VXSHUYLVLRQ�XVLQJ�
GLIIHUHQW�PDQDJHPHQW�PRGDOLWLHV��2WKHU� LQLWLDWLYHV� FRXOG� LQFOXGH� WKH� FUHDWLRQ� RI� WHPSRUDU\�PDUNHWV� WR�
SURYLGH�IRRG�IRU�FRQVWUXFWLRQ�ZRUNHUV�
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3URPRWLQJ� WKH� FUHDWLRQ� RI� HPSOR\PHQW� DQG� FRQWUDFWLQJ� RSSRUWXQLWLHV� IRU� IHPDOH� HPSOR\HHV� DQG�
FRQWUDFWRUV�LV�QRW�RQO\�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV��EXW�DOVR�ZLGHQV�WKH�DYDLODEOH�ODERXU�SRRO��DQG�
KHOSV� WKH� SURMHFW� WR� HQVXUH� WKDW� WKH� PRVW� YXOQHUDEOH� SRSXODWLRQ� FDQ� PDLQWDLQ� WKHLU� OLYHOLKRRGV� DQG��
WKHUHIRUH��WKDW�KXPDQ�ULJKWV�LVVXHV�DQG�FRQćLFWV�GR�QRW�DULVH�

Moves 

7KH�VHOHFWLRQ�DQG�OD\RXW�RI�WKH�UHVHWWOHPHQW�VLWH��KRXVLQJ��DQG�UHODWHG�IDFLOLWLHV�PXVW�FRQVLGHU�D�ZLGH�UDQJH�
RI� LVVXHV�� ,QWHQVLYH� FRQVXOWDWLRQV� ZLWK� UHVHWWOLQJ� KRXVHKROGV� VKRXOG� FRQWLQXH� WKURXJKRXW� WKH�
LPSOHPHQWDWLRQ�SKDVH� WR�DJUHH�RQ� WKH�EHVW�RSWLRQV� IRU�GLVSODFHG�SHRSOH��6RPH�ZRPHQ�DQG�JHQGHU�DQG�
VH[XDO� PLQRULW\� JURXSV� PLJKW� EH� HVSHFLDOO\� YXOQHUDEOH� WR� UHVHWWOHPHQW� LPSOHPHQWDWLRQ� GXH� WR�
GLVFULPLQDWRU\�SDWWHUQV�RI�LQWUDKRXVHKROG�G\QDPLFV��

7KH�SURMHFW�VKRXOG�DOORFDWH�VXIĆFLHQW�WLPH�LQ�WUDQVLWLRQ�LVVXHV�WR�WKH�QHZ�UHVHWWOHPHQW�VLWH��7KH�WUDQVLWLRQ�
SHULRG�EHWZHHQ� OHDYLQJ� WKH� IRUPHU�KRPH�DQG� UHVHWWOHPHQW� WR� WKH�QHZ�KRPH� LV� FUXFLDO� IRU�3$3V�PHQWDO�
KHDOWK� DQG� ZHOO�EHLQJ�� )HPDOH�KHDGHG� KRXVHKROGV� RU� HOGHU� ZRPHQ� PLJKW� EH� GRXEO\� H[SRVHG� WR�
YXOQHUDELOLWLHV��)RU�WKHVH�3$3V�WKH�PRYLQJ�SURFHVV�VKRXOG�EH�GRQH�HIIHFWLYHO\�DQG�VHQVLWLYHO\�

(QJDJHPHQW�ZLWK�UHVHWWOLQJ�KRXVHKROGV�PXVW�QRW�HQG�ZLWK�WKH�PRYH�WR�WKH�QHZ�VLWH��$Q�HIIHFWLYH�IROORZ�XS�
VKRXOG�EH�XQGHUWDNHQ�RQFH�KRXVHKROGV�DUH�UHVHWWOHG� WR�HQVXUH� WKHUH�DUH�QR� LVVXHV�DW� WKH�QHZ�VLWH�� ,W� LV�
SUHIHUDEOH�WR�KDYH�IHPDOH�UHSUHVHQWDWLYHV�LQYROYHG�LQ�WKHVH�SURFHVVHV��DV�ZRPHQ�DQG�JHQGHU�DQG�VH[XDO�
PLQRULWLHV� JURXSV� PLJKW� IHHO� PRUH� FRPIRUWDEOH� H[SUHVVLQJ� VHQVLWLYH� FRQFHUQV� ZLWK� ZRPHQ� WKDQ� PHQ��
:KHUH�QHFHVVDU\��DGGLWLRQDO�DVVLVWDQFH�PD\�EH�SODQQHG��HLWKHU�E\�WKH�SURMHFW�RU�WKURXJK�SDUWQHUV��H�J���ORFDO�
VRFLDO�ZHOIDUH�SHUVRQQHO�RU�1*2V��

Handover

3URMHFW�SURSRQHQWV�VKRXOG�HQVXUH�WKDW�KRXVLQJ�DQG�VLWHV�FDQ�XOWLPDWHO\�EH�KDQGHG�RYHU�WR�WKH�UHVHWWOHG�
KRXVHKROGV� DQG�DGRSWHG�E\� WKH� UHOHYDQW� OHJDO� DXWKRULWLHV�� WR� DYRLG�RQJRLQJ� LQIUDVWUXFWXUH�PDQDJHPHQW�
FRVWV��

7KH�SURMHFW�VKRXOG�HVWDEOLVK�D�KDQGRYHU�FRPPLWWHH�HDUO\�LQ�WKH�SODQQLQJ�DQG�GHVLJQ�SURFHVV�WR�HQVXUH�WKDW�
GHVLJQ� LV� XQGHUWDNHQ� WR� VWDWXWRU\� UHTXLUHPHQWV�� DOO� VWDNHKROGHUV� DUH� DZDUH� RI� OHJDO� DQG� SHUVRQDO�
UHVSRQVLELOLWLHV�ZLWK� UHVSHFW� WR� WKH� FRPSOHWHG�KRXVLQJ� DQG� VLWHV�� DQG� WKDW� KDQGRYHU� WR� KRXVHKROGV� DQG�
DXWKRULWLHV�LV�XQGHUWDNHQ�LQ�D�WLPHO\�PDQQHU��

7KLV�FRPPLWWHH�VKRXOG�LQFOXGH�UHSUHVHQWDWLYHV�RI�WKH�PDLQ�DSSURYLQJ�DXWKRULWLHV�DQG�WKRVH�HQWLWLHV�ZKR�
ZLOO�HYHQWXDOO\�DGRSW� WKH�YDULRXV� LQIUDVWUXFWXUHV� �H�J���ZDWHU�RU� URDGV���5HSUHVHQWDWLYHV�RI� WKH�UHVHWWOLQJ�
KRXVHKROGV� VKRXOG� DOVR� EH� SDUW� RI� WKH� FRPPLWWHH�� LQFOXGLQJ� WKH� DSSURSULDWH� SURSRUWLRQ� RI� ZRPHQ�
UHSUHVHQWDWLYHV��

7KH�KDQGRYHU�FRPPLWWHH�VKRXOG�HQVXUH�WKDW�ZRPHQ�DQG�JHQGHU�DQG�VH[XDO�PLQRULWLHV�QHHGV�DQG�FRQFHUQV�
DUH�UHSUHVHQWHG��DQG�WKURXJK�RQJRLQJ�PRQLWRULQJ�DQG�HYDOXDWLRQ�WKURXJK�WKH�FRQVWUXFWLRQ�SURFHVV��WKDW�DOO�
JHQGHU�UHODWHG�PHDVXUHV�DUH�LPSOHPHQWHG��
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7KLQJV�WR�%HDU�LQ�0LQG

:RPHQ�DQG�PHQ�PD\�KDYH�GLIIHUHQW�QHHGV��DQG�ERWK�QHHG�WR�EH�WDNHQ�LQWR�DFFRXQW�LQ�WKH�GHVLJQ�DQG�
HVWDEOLVKPHQW�RI�UHVHWWOHPHQW�VLWHV��KRXVLQJ��DQG�FRPPXQLW\�LQIUDVWUXFWXUH�DQG�IDFLOLWLHV

:RPHQ
V�PDLQ� FRQFHUQV� RU� UHTXHVWV� UHJDUGLQJ� FRPPXQLW\� IDFLOLWLHV� DQG� LQIUDVWUXFWXUH� WHQG� WR� EH�
DURXQG�DFFHVV�WR�HGXFDWLRQ�DQG�KHDOWK�FHQWHUV��DV�ZRPHQ�DUH�RIWHQ�UHVSRQVLEOH�IRU�WDNLQJ�FKLOGUHQ�WR�
VFKRRO�DQG�IRU�DWWHQGLQJ�WR�PHGLFDO�QHHGV�WKDW�KRXVHKROG�PHPEHUV�PD\�UHTXLUH

5HJDUGOHVV�RI�ZKHWKHU�WKH�KRXVHKROG�FKRRVHV�WR�EXLOG�KRXVLQJ�LWVHOI�RU�WKH�KRXVLQJ�LV�RIIHUHG�E\�WKH�
SURMHFW��WKHUH�PXVW�EH�HIIHFWLYH�IROORZ�XS�E\�WKH�SURMHFW�VWDII��7KLV�IROORZ�XS�PXVW�WDNH�LQWR�DFFRXQW�
JHQGHU�FRQVLGHUDWLRQV�LQ�RUGHU�WR�WU\�WR�DOOHYLDWH�GLVFULPLQDWLRQ�DQG�SURPRWH�HTXDOLW\

5HVHWWOHPHQW�FRQVWUXFWLRQ�LV�RIWHQ�WKH�ĆUVW�PDMRU�RSSRUWXQLW\�WR�XVH�ORFDO�ODERU��FRQWUDFWRUV�DQG�ORFDO�
VHUYLFH�SURYLGHUV��HYHQ� LI� WKH\�DUH�RIWHQ� WHPSRUDU\��7KLV� VKRXOG� LQFOXGH�H[SORULQJ�RSSRUWXQLWLHV� WR�
HQVXUH� WKDW� ZRPHQ� FDQ� DFFHVV� YDFDQFLHV� WKURXJK� D� FRPELQDWLRQ� RI� HTXDO� RSSRUWXQLW\� DVVXUDQFH�
WKURXJK� FRQWUDFWRUV�� VNLOOV� GHYHORSPHQW�� RQ�WKH�MRE� WUDLQLQJ�� DGGLWLRQDO� VXSHUYLVLRQ�� DQG� RWKHU�
RSSRUWXQLWLHV� �H�J��� LQLWLDWLYHV� VXFK� DV� WKH� FUHDWLRQ� RI� WHPSRUDU\� PDUNHWV� WR� SURYLGH� IRRG� IRU�
FRQVWUXFWLRQ�ZRUNHUV�

5HVHWWOHPHQW�LPSOHPHQWDWLRQ�VKRXOG�VHHN�WKH�DFWLYH�LQYROYHPHQW�RI�ZRPHQ�DQG�JHQGHU�DQG�VH[XDO�
PLQRULWLHV��(QJDJHPHQW�ZLWK�UHVHWWOLQJ�KRXVHKROGV�PXVW�QRW�HQG�ZLWK�WKH�PRYH�WR�WKH�QHZ�VLWH��$Q�
HIIHFWLYH�IROORZ�XS�VKRXOG�EH�XQGHUWDNHQ�WR�HQVXUH�WKHUH�DUH�QR�LVVXHV�DW�WKH�QHZ�VLWH��)HPDOH�SURMHFW�
UHSUHVHQWDWLYHV�VKRXOG�EH�LQYROYHG�LQ�WKHVH�SURFHVVHV��DV�ZRPHQ�DQG�JHQGHU�DQG�VH[XDO�PLQRULWLHV�
JURXSV� PLJKW� IHHO� PRUH� FRPIRUWDEOH� H[SUHVVLQJ� VHQVLWLYH� FRQFHUQV� ZLWK� ZRPHQ� WKDQ� PHQ� IRU�
JHQGHU�UHODWHG�FXOWXUDO�UHDVRQV

3URMHFW�SURSRQHQWV�VKRXOG�HQVXUH�WKDW�VLWHV�FDQ�XOWLPDWHO\�EH�KDQGHG�RYHU�WR�UHVHWWOHG�KRXVHKROGV�
DQG�DGRSWHG�E\�WKH�UHOHYDQW�OHJDO�DXWKRULWLHV��WR�DYRLG�RQJRLQJ�LQIUDVWUXFWXUH�PDQDJHPHQW�FRVWV��7KH�
KDQGRYHU� FRPPLWWHH� VKRXOG�KDYH� DSSURSULDWH� IHPDOH� UHSUHVHQWDWLRQ�� DQG�HQVXUH� WKDW�ZRPHQ�DQG�
JHQGHU�DQG�VH[XDO�PLQRULWLHV�QHHGV�DQG�FRQFHUQV�DUH�UHSUHVHQWHG��DQG�WKURXJK�RQJRLQJ�PRQLWRULQJ�
DQG�HYDOXDWLRQ�WKURXJK�WKH�FRQVWUXFWLRQ�SURFHVV��WKDW�DOO�JHQGHU�UHODWHG�PHDVXUHV�DUH�LPSOHPHQWHG��
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Chapter 9
Gender Considerations in

Livelihood Restoration



Livelihood restoration is generally one of the most challenging aspects of land access and resettlement 
SURMHFWV��7KH�UROH�RI�ZRPHQ�LQ�FRQWULEXWLQJ�WR�KRXVHKROG�OLYHOLKRRGV�LV�RIWHQ�RYHUORRNHG�RU�LQVXIĆFLHQWO\�
addressed. If projects do not take women's livelihoods into account, the project could result in women and 
households losing access to their main livelihoods and common property resources, resulting in reduced 
well-being and social status.

This Chapter seeks to help mainstream gender in the planning and implementation of livelihood restoration 
programs by introducing gender-sensitive measures at each of the critical stages of livelihood restoration 
programs. It also introduces the need for gender mainstreaming in developing broader community 
investment initiatives.

Planning 

When planning livelihood programs, the focus should not only be on restoring overall household income per 
se, but on considering the broader perspective of the individuals that make up each household, and the 
social factors that serve to maintain individual and household welfare levels over time, such as education, 
health, employment or social cohesion. In many societies, women's knowledge and role in ensuring the 
welfare levels of individuals in the household is fundamental, as they are the main providers of basic 
commodities such as water, energy and food.

Women's active participation in the design of livelihoods programs 
FRQWULEXWHV�VLJQLĆFDQWO\�WR�FUHDWLQJ�SUDFWLFDO�DQG�ORFDOO\�DSSURSULDWH�
programs that ensure the successful restoration not only of individual 
livelihoods but also of household members’ livelihoods. 

The lack of women's participation often results in companies wasting 
money on livelihood programs that do not yield optimal results 
because women's livelihood skills and capacities are overlooked. If 
women are not consulted, the project cannot be sure of their needs 
and concerns. Refer to Chapter 1 for further details on the “Business 
case” for Mainstreaming Gender in Land Access and Resettlement 
Projects.

Livelihood restoration initiatives 
should be based on disaggregated 
baseline data on livelihoods. 
Women often tend to work in the 
informal sector (e.g., trading, 
farming, or collecting forest 
products) combined with unpaid 
domestic work. Taking these 
livelihoods into account is critical to 
planning an appropriate livelihood 
restoration strategy

Considering gender sensitivities in the planning phase of livelihood restoration measures involves factoring 
in intersecting vulnerabilities (e.g., disability, education, ethnicity). Women in vulnerable positions may be 
doubly exposed to landlessness, unemployment, increased morbidity and mortality, or food insecurity.

Thus, they will often require specially tailored livelihood programs targeting particular additional 
vulnerabilities, including introducing measures to ensure women’s full participation. Also, female-headed 
households with limited resources may be doubly disadvantaged due to their lack of access to land, or the 
general labour market, which may be male dominated.
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The design of livelihood programs offers the opportunity not only to restore but also to improve women's 
livelihoods, such as promoting women's access to land and tenure rights (e.g. by documenting women's 
customary tenure) or promoting women’s access to the male-dominated labour market and challenging 
stereotypes (e.g. some mining companies have promoted training of local women as haul truck operators).  

As referred to in Chapter 7, the eligibility and entitlements phase assigns affected people with entitlements 
RU�ULJKWV��2QFH�WKH�DIIHFWHG�SHRSOH��HQWLWOHG�SHUVRQV��DUH�LGHQWLĆHG��WKH�LQGLYLGXDO�KRXVHKROG�VLJQ�RII�WDNHV�
place and individual households review and verify their entitlements, and make choices on available 
resettlement options, including livelihood restoration programs.

Implementation 

The implementation of each livelihood restoration program should follow a planned work plan and 
timetable, including pilot programs as appropriate, and full program roll-out. The project should mobilize 
the necessary resources, establish a multi-stakeholder implementation team with different responsibilities, 
and contract appropriate and reliable local partners to run programs. 

It is vital to include project staff trained and experienced in gender and women's rights and needs, and to 
establish gender-related Key Performance Indicators (KPIs) for tracking the implementation of each 
livelihood program. 

The project should establish local training and capacity-building measures early on to enable PAHs, 
including women and gender and sexual minorities, to take advantage of both the project / resettlement 
construction phase and related opportunities, as well as ensuring optimized livelihood program 
implementation. 

Livelihood initiatives for women and sexual or gender minorities can range from livelihood restoration, 
DOWHUQDWLYH� OLYHOLKRRG� WUDLQLQJ�� WR� VHFWRU�VSHFLĆF� LQWHUYHQWLRQV�� 7KH� UHVWRUDWLRQ� DQG�RU� UHSODFHPHQW� RI�
women’s existing livelihood activities should be targeted as a priority in order to provide a safety net that 
ensures a minimum standard of living. 

7KH�LGHDO�W\SH�RI�SODQ�DQG�LQWHUYHQWLRQ�GHSHQGV�RQ�WKH�QDWXUH�RI�WKH�SURMHFW��WKH�FRPPXQLW\
V�VRFLDO�SURĆOH��
the nature and extent of physical and economic displacement impacts, and the planned budget and 
timeframe for livelihood restoration. This should be in line with the nature and magnitude of the gender or 
JHQGHU�VSHFLĆF�VRFLDO�LPSDFWV���

7KH�IROORZLQJ�ĆJXUH�VKRZV�WKH�PDLQ�JHQGHU�FRQVLGHUDWLRQV�RI�D�VXLWH�RI�OLYHOLKRRG�UHVWRUDWLRQ�DFWLYLWLHV��,W�LV�
not intended to be an exhaustive list of gender considerations for all livelihood restoration initiatives, but 
rather an illustrative example. 
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LIVELIHOOD RESTORATION GENDER CONSIDERATIONS 

Land-for-land replacement 
One of the most important principles in land access 
and resettlement is to replace land if possible rather 
than pay cash

Replacement land at a long distance from the household might cause a 
myriad of safety problems to women
Explore opportunities to improve women’s access to land and land 
ownership / security of tenure
Identify land owned and managed by women separately from men, 
e.g., kitchen gardens or rice paddocks

Agricultural support packages 
Re-establish food production in as timely a manner as 
possible and avoid risks of dependency

Project construction often employs more men than women. During 
construction periods, agricultural programs should focus on women if 
predominately men are hired in relation to project construction
Women should be targeted for agricultural training or training of 
trainers (ToT), as well as the formation of women's agricultural 
groups, to support entrepreneurship and promote their economic 
independence.

Livestock programs
Programs to regulate management systems and 
SURJUDPV�WDUJHWLQJ�LQWHQVLĆFLDWLRQ�LPSURYHPHQW�RI�
livestock production 

Women will often require small blocks of land on their urban plots or 
close by to meet household food needs and to keep small animals to 
supplement household income

Training / Apprenticeships
Build utilizable skills in the community for 
project-related employment or other employment or 
enterpreneurship opportunities in the community

As much as possible, integrate women in apprentice training 
programs for project related employment, including through early 
skills training. If not possible, promote training programs and 
opportunities for women in other income-generating sectors (e.g., 
PDUNHW�JDUGHQLQJ�RSSRUWXQLWLHV�RU�ĆVK�SURFHVVLQJ�RSSRUWXQLWLHV�IRU�
ĆVKPRQJHUV�

Business Development Initiatives
Provide means for affected households to start new, 
or expand existing, businesses to increase economic 
independence

Business development initiatives can be key for the development of 
ZRPHQèV�DFWLYLWLHV��WKH�LPSURYHPHQW�RI�ĆQDQFLDO�OLWHUDF\��DQG�WKH�
introduction of improved or alternative livelihood restoration means 
(e.g., savings and loans trainings, business development in 
handicrafts). 

Close Out

The process of handing over livelihood restoration initiatives to communities and / or local partners should 
be carried out in a gender-sensitive manner to ensure that gender mainstreaming is maintained in a 
post-project intervention scenario. The project should ensure that the implemented initiatives will continue 
WR�IROORZ�WKH�JHQGHU�UHODWHG�VSHFLĆF�QHHGV�DQG�FULWHULD�UHTXLUHG�IRU�WKH�ORQJ�WHUP�VXFFHVV�RI�WKH�OLYHOLKRRG�
restoration measure. 

In this regard, the project should take into account the gender capacities of community leaders and local 
livelihood partners, and ensure the transfer of relevant skills and necessary capacity building to these 
parties where required. This can be done by integrating gender principles into handover and maintenance 
plans to ensure the continuity of programs. Also, the project needs to make sure women will continue to be 
represented in livelihood committees, foundations or associations created for the long-term 
implementation of livelihood restoration activities.
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Gender Notes on Community Investment 

7KH� ,)&èV� 6WUDWHJLF� &RPPXQLW\� ,QYHVWPHQW� ERRNOHW� GHĆQHV�
strategic Community Investment as: “Voluntary contributions or 
actions by companies to help communities in their areas of 
operation adress their development priorities, and take 
advantage opportunities created by private investment in ways 
that are sustainable and support business objectives”. 

It is essential for the project to consult with women, as they are 
well placed to inform the needs of the community. Most 
FRPPXQLW\� LQYHVWPHQW� LQLWLDWLYHV�KDYH� WKH�SRWHQWLDO� WR�EHQHĆW�
women and help alleviate their workload (e.g., water supply close 
to homes means women spend less time carrying water home).
 

Community investment 
strategies include in-kind 
donations to the broader 
community. Typical community 
investment initiatives include:  

Water supply
Energy supply
Sanitation services
Education services
Sports and leisure
Markets
Agricultural support 
Communications 

Things to Bear in Mind

Women are often more adversely impacted by or vulnerable to resettlement. Women can experience 
D�VLJQLĆFDQW�ORVV�RI�OLYHOLKRRGV��PDMRU�EUHDNGRZQV�RI�VRFLDO�QHWZRUNV�DQG�VDIHW\�QHWV��WKH�ORVV�RI�VDIHW\�
and security, and essential services

Gender considerations should permeate all key planning and implementation steps of livelihood 
restoration initiatives

Livelihood initiatives for women can range from restoration of livelihoods, alternative livelihood 
WUDLQLQJ��WR�VHFWRU�VSHFLĆF�LQWHUYHQWLRQV�

Livelihood restoration initiatives are an important opportunity for women to improve their conditions, 
e.g., improved access to land and secutiy of tenure

It is essential for the project to consult with women, as they are well placed to understand and 
appreciate the wider community's needs

Lack of women's participation often causes projects to waste money on livelihood programs that do 
not deliver optimal results due to overlooking women’s knowledge and agency with regard to 
household and community livelihoods. Unless women are consulted and actively participate, the 
project cannot be certain about meeting their needs and concerns, and those of the wider community.
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Chapter 10
Gender Perspectives in

Monitoring & Evaluation



7KH�SXUSRVH�RI�WKH�0RQLWRULQJ�DQG�(YDOXDWLRQ��0	(��SURFHVV�LV�WR�SURYLGH�SURMHFW�PDQDJHUV�DQG�ĆQDQFLHUV��
DV� ZHOO� DV� GLUHFWO\� DIIHFWHG� SHUVRQV�� KRXVHKROGV�� DQG� FRPPXQLWLHV�� ZLWK� WLPHO\�� FRQFLVH�� LQGLFDWLYH�
information on whether compensation and other mitigation measures are on track to address displacement 
LPSDFWV�DQG�LPSURYH�WKH�VWDQGDUGV�RI�OLYLQJ�RI�SURMHFW�DIIHFWHG�SHRSOH��RU�ZKHWKHU�DGMXVWPHQWV�DUH�QHHGHG�
to achieve these outcomes. 

A gender-sensitive approach to the M&E process considers the active participation of women and gender 
DQG�VH[XDO�PLQRULW\�JURXSV��HQVXULQJ�WKDW�VSHFLĆF�LPSDFWV�RQ�WKHP�DQG�WKHLU�LQSXWV�DUH�IXOO\�FRQVLGHUHG��
7KRURXJK�0	(�UHTXLUHV�LQGLFDWRUV�WR�EH�GLVDJJUHJDWHG�WR�WUDFN�JHQGHU�LVVXHV��H�J���UHVWRUDWLRQ�RI�ZRPHQ
V�
OLYHOLKRRGV�� VDIHW\�� DQG� VHFXULW\�� RU� SRWHQWLDO� FDVHV� RI� ,QWLPDWH�3DUWQHU�9LROHQFH� �,39�� RU�*HQGHU�%DVHG�
9LROHQFH��*%9���

This Chapter aims to guide social practitioners in incorporating a gender perspective in the M&E process 
relating to land access and resettlement projects. There are three key aspects of M&E to be considered: 
LQWHUQDO��H[WHUQDO��DQG�WKH�RYHUDOO�SDUWLFLSDWRU\�PRQLWRULQJ��

All three aspects should incorporate a gender-sensitive approach and maximize women and gender and 
VH[XDO�PLQRULWLHV
�SDUWLFLSDWLRQ��

 

Internal Monitoring 
(gender-sensitive indicators)

External Monitoring 
(gender-sensitive 

procedure by external 
experts) 

Participatory 
Monitoring 

(women and gender and 
sexual minorities 

participation)

Types of Monitoring
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Internal Monitoring:
Gender-sensitive indicators 

0DQDJLQJ�.H\�3HUIRUPDQFH� ,QGLFDWRUV� �.3,��GDWD� LV�
critical to understanding and tracking project 
SURJUHVV�� <HW�� WR� GR� WKLV� SURSHUO\�� WKH� GDWD�PXVW� EH�
GLVDJJUHJDWHG� �H�J��� JHQGHU� DQG� VH[� GLVDJJUHJDWHG�
data). Disaggregated data ensures that certain 
UHOHYDQW� DVSHFWV� RI� WKH� SURMHFW�� VXFK� DV� SRWHQWLDO�
JHQGHU�YXOQHUDELOLWLHV��DUH�DFFRXQWHG�IRU�WKURXJKRXW�
the project. 

M&E data sheets should be designed to include 
disaggregated data to obtain relevant gender 
LQIRUPDWLRQ�� ,I� 0	(� LV� FRQGXFWHG� ZLWKRXW�
FRQVLGHUDWLRQ� RI� JHQGHU� G\QDPLFV�� LW� ZLOO� QRW�
DFFXUDWHO\�UHćHFW�WKH�LPSDFW�RI�SK\VLFDO�RU�HFRQRPLF�
displacement on women and other vulnerable 
groups.

0	(� LV� D� FRQWLQXRXV� SURFHVV�� .3,V� DQG� FRUUHFWLYH�
actions must be constantly monitored to ensure that 
the project is meeting its objectives. The project 
should consistently include a gender perspective in 
DOO� 0	(� UHSRUWV� �EDVHOLQH�� SHULRGLF�� PLGWHUP�� DQG�
ĆQDO�HYDOXDWLRQ���7KH�ORQJ�WHUP�VXFFHVV�RI�WKH�SURMHFW�
GHSHQGV� LQ� ODUJH� SDUW� RQ� KRZ� 0	(� LV� SHUIRUPHG��
including how it has mainstreamed assessment of 
gender-related vulnerabilities.
 

Gender-related Key Performance Indicators 
(KPIs)

.3,V�DUH�TXDQWLWDWLYH�RU�TXDOLWDWLYH�IDFWRUV�RU�
variables providing simple and reliable means 
to measure achievement. There are no rules 
IRU�GHYHORSLQJ�.3,V��

+RZHYHU�� LW� LV� UHFRPPHQGHG� WR� VHOHFW� IHZ�
LQGLFDWRUV�EXW�ZLWK�KLJK�VLJQLĆFDQFH��$OVR��LW�LV�
key to have a mix of indicators collecting 
TXDQWLWDWLYH�DQG�TXDOLWDWLYH�GDWD��.3,V�QHHG�WR�
EH�DJUHHG�ZLWK�VWDNHKROGHUV��LQFOXGLQJ�ZRPHQ�
DQG�JHQGHU�DQG�VH[XDO�PLQRULWLHV�� LQ�RUGHU� WR�
agree on how project success / completion will 
be determined. Examples of gender-related 
.3,V�DUH�
 

Number of grievances related to human 
ULJKWV�RU�*%9
% of women starting and maintaining 
their own business after livelihood 
restoration measures implementation
% increase of women in salaried 
employment after project 
implementation

2QH�RI�WKH�W\SLFDO�FKDOOHQJHV�RI�0	(�SURFHVVHV�OLHV�LQ�WKH�TXHVWLRQ�RI�ZKDW�FRQVWLWXWHV�VXFFHVV��RU�ZKHQ�D�
resettlement project can be considered completed. 

7KLV�QHHGV� WR�EH�DGDSWHG�RQ�D�SURMHFW�E\�SURMHFW�EDVLV� DQG�GLVFXVVHG�DQG�DJUHHG�ZLWK�DOO� VWDNHKROGHUV��
LQFOXGLQJ�ZRPHQ�DQG�VH[XDO�DQG�JHQGHU�PLQRULWLHV��$V�D�JHQHUDO�UXOH��SURMHFWV�XVH�D�����WKUHVKROG��DQG�
UHIHU�WR�SURMHFW�FRPSOHWLRQ�DQG�VXFFHVV�ZKHQ�����RU�PRUH�RI�KRXVHKROGV�KDYH�UHFRYHUHG�WKHLU�OLYHOLKRRGV�
DJDLQVW�HVWDEOLVKHG�.3,V��

+RZHYHU��WKLV�����WKUHVKROG�VKRXOG�EH�DSSOLHG�WR�GLIIHUHQW�FDWHJRULHV�RI�3$3V��LQFOXGLQJ�ZRPHQ�DQG�VH[XDO�
DQG� JHQGHU� PLQRULWLHV�� ,Q� WKLV� VHQVH�� LI� RQO\� ���� RI� IHPDOH�KHDGHG� KRXVHKROGV� KDYH� UHFRYHUHG� WKHLU�
OLYHOLKRRGV��WKH�SURMHFW�FDQQRW�EH�FRQVLGHUHG�FRPSOHWHG��
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Example of gender-related M&E

2QH�RI�WKH�PRVW�FULWLFDO�ULVNV�WR�D�SURMHFW�GHYHORSHU
V�UHSXWDWLRQ�DQG�FRVWV�FDQ�EH�KXPDQ�ULJKWV�DEXVHV�
by patrol personnel controlling project areas or buffers. This risk must be properly analyzed during the 
LPSDFW�LGHQWLĆFDWLRQ�SKDVH�DQG�DGHTXDWHO\�PLWLJDWHG��PRQLWRUHG�DQG�HYDOXDWHG�

Taking the following mitigation measure of "Training of project staff in Voluntary Principles on Security and 
Human Rights (VPSHR), particularly gender-based violence, including information on sanctions in case of 
occurrence"�DV�DQ�H[DPSOH��WKH�IROORZLQJ�.3,V�DQG�VRXUFHV�RI�LQIRUPDWLRQ�FDQ�EH�DVVLJQHG�

�lrѴ;l;m|-ঞom� ņ� -1ঞ�b|�ĺ�.3,V� WUDFN� WKH�HIIHFWLYHQHVV�RI� WKH� LPSOHPHQWDWLRQ�RI� WKH�SURMHFW�
DFWLYLW\��,Q�WKLV�FDVH��WKH�.3,�DVVLJQHG�FRXOG�EH� “Have all patrol staff attended VPSHR meetings?”. 
This information may be provided through a participation form or participant records. 

��|r�|ĺ� .3,V� DUH� VRXUFHG� IURP� WKH� GLUHFW� RXWSXW� RU� UHVXOW� RI� WKH� 3URMHFW� DFWLYLW\�� )RU� WKLV�
H[DPSOH��WKH�DVVLJQHG�.3,�FRXOG�EH��ê'R�SDWURO�VWDII�FRQĆUP�WKH\�KDYH�OHDUQHG�IURP�936+5�WUDLQLQJ�
and GBV and that they are conscious of penalties in case of occurrence?”. This information may be 
WUDFNHG�WKURXJK�.H\�3HUVRQ�,QWHUYLHZV�

��|1ol;�ņ� blr-1|ĺ�.3,V�DUH�GUDZQ�IURP�WKH�RXWFRPH�RU�LPSDFW�RI�WKH�SURMHFW�DFWLYLW\��,Q�WKLV�
FDVH�� WKH� DVVLJQHG� .3,� FRXOG� EH�� “Number of registered grievances connected to GBV abuses 
committed by patrol staff.”� 7KLV� LQIRUPDWLRQ� FRXOG� EH� SURYLGHG� LQ� WKH� *ULHYDQFH� 5HGUHVV�
0HFKDQLVP�GDWDEDVH��ZKLFK�QHHGV�WR�FRQVLGHU�FRQĆGHQWLDO�JULHYDQFHV�

$IWHU�LGHQWLI\LQJ�OLYHOLKRRG�.3,V�IRU�LPSOHPHQWDWLRQ�DFWLYLW\��RXWSXW��DQG�RXWFRPH�LPSDFW��WKH�SURMHFW�
VKRXOG�HVWDEOLVK�D�VFKHGXOH�IRU�PRQLWRULQJ�DQG�HYDOXDWLQJ�WKH�.3,V�DVVRFLDWHG�ZLWK�HDFK�LPSDFW�DQG�
ULVN�� ,QWHUQDO�PRQLWRULQJ� FDQ�JHQHUDOO\� WDNH�SODFH�HYHU\�PRQWK�E\� D�GHGLFDWHG�RQ�VLWH�0	(�RIĆFHU��
+RZHYHU�� WKLV� WLPHOLQH� LV� MXVW� D� UHIHUHQFH� DQG� VKRXOG� EH� DGDSWHG� WR� VXLW� WKH� SURMHFW� QHHGV��
0HDVXUHPHQW�VKRXOG�RFFXU�RQ�D�WLPHOLQH�WKDW�LV�OLNHO\�WR�VKRZ�FKDQJH�WR�LGHQWLĆHG�LQGLFDWRUV��

Each monitoring phase should examine the status of the mitigation measure and the issues or gaps 
LGHQWLĆHG��DQG�WKH�FRUUHFWLYH�PHDVXUHV�WR�UHGUHVV�WKHVH�LVVXHV�DQG�JDSV��)ROORZLQJ�WKH�H[DPSOH�JLYHQ��
a monthly monitoring process could display the following information:

Status summary: “Training provided to patrol staff; 1 registered grievance connected to 
SDWURO�FRPPXQLW\�FRQćLFW�SHQGLQJ�WR�EH�DVVHVVHGë.

�vv�;vņ]-rvĹ “Evaluate grievance through project Grievance Redress Mechanism.” 

�ouu;1ঞ�;�-1ঞomĹ ê(YDOXDWH�FRQćLFW�DQG�DVVHVV�FRQćLFW�LQ�D�WLPHO\�PDQQHU�ë�
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External Monitoring

&RPSOLDQFH� PRQLWRULQJ� E\� D� VXLWDEO\� TXDOLĆHG� DQG� H[SHULHQFHG� LQGHSHQGHQW� WKLUG� SDUW\� LV� DLPHG� DW�
FKHFNLQJ�FRPSOLDQFH�ZLWK�WKH�DSSOLFDEOH�FRUSRUDWH���SURMHFW�VWDQGDUG�V��SROLF\�IUDPHZRUN�DQG�/DQG�$FFHVV�
DQG� 5HVHWWOHPHQW� 3ODQ� �/$53��� &RPSOLDQFH� PRQLWRULQJ� LV� DOZD\V� XQGHUWDNHQ� E\� H[WHUQDO� SDUWLHV�� DQG�
JHQHUDOO\�GRQH�RQ�DQ�RQ�JRLQJ�EDVLV��FXOPLQDWLQJ�LQ�FRPSOHWLRQ�DXGLWV��&RPSOLDQFH�PRQLWRULQJ�LV�EDVHG�RQ�
the results of implementation and results monitoring using a combination of quantitative and qualitative 
PHWKRGV��$�FRPSOHWLRQ�DXGLW�ZLOO�EH�XQGHUWDNHQ�E\�D�VXLWDEO\�TXDOLĆHG�DQG�H[SHULHQFHG�LQGHSHQGHQW�WKLUG�
SDUW\� RQFH� WKH� SURMHFW� SURSRQHQW� EHOLHYHV� WKDW� DFWLRQV� UHTXLUHG� LQ� WKH� /$53� KDYH� EHHQ� VXEVWDQWLDOO\�
completed and displaced persons are deemed to have been provided adequate opportunity and assistance 
to restore and / or improve their livelihoods.

Each project should make sure that external M&E reviewers experienced in the planning and delivery of 
ODQG� DFFHVV� DQG� UHVHWWOHPHQW� SURMHFWV�ZLOO� DSSURDFK� WKHLU� UHYLHZV�ZLWK� D� JHQGHU� SHUVSHFWLYH�� $OVR�� WKH�
schedule for the independent evaluation of project implementation should be agreed with all stakeholders 
from the outset. This should include not only women and gender and sexual minorities but also important 
JHQGHU�UHODWHG�UHSUHVHQWDWLYHV��H�J���ZRPHQ�XQLRQV���

Participatory Monitoring

A transparent and trust-building M&E process requires the continuous participation of affected 
KRXVHKROGV�DQG�H[WHUQDO�SDUWQHUV��VXFK�DV�ORFDO�JRYHUQPHQW�LQVWLWXWLRQV�RU�OLYHOLKRRG�GHOLYHU\�SDUWQHUV��7KH�
LQYROYHPHQW� RI� 3URMHFW� $IIHFWHG� 3HRSOHV� �3$3V�� VKRXOG� LQFOXGH� ZRPHQ� DQG� JHQGHU� DQG� VH[XDO� JHQGHU�
PLQRULWLHV�3$3V��DVVRFLDWLRQV��XQLRQV��DQG�KXPDQ�ULJKWV�RUJDQL]DWLRQV��

7KHUH�VKRXOG�EH�VXIĆFLHQW�DQG�DFWLYH�LQYROYHPHQW�RI�WKHVH�VWDNHKROGHUV�IRU�WKH�VKRUW���PLG���DQG�ORQJ�WHUP�
project activities and effects. This includes the various stakeholder engagement methodologies outlined in 
&KDSWHU����([DPSOHV�RI�3DUWLFLSDWRU\�0RQLWRULQJ�RI�ZRPHQ�DQG�JHQGHU�DQG�VH[XDO�PLQRULW\�JURXSV�FRXOG�
include the following:

Women’s unions or organizations can be involved in undertaking and overseeing baseline surveys

Women’s unions or organizations can be witnesses to community negotiations and household sign-off 
processes

/LYHOLKRRG�SURJUDPV�FDQ�EH�RYHUYLHZHG�E\�D�OLYHOLKRRGV�FRPPLWWHH��LQFOXGLQJ�ZRPHQ�UHSUHVHQWDWLYHV

Women and gender and sexual minority groups and organizations can identify suitable 
JHQGHU�VHQVLWLYH� UHVHWWOHPHQW� VLWHV� DQG�RU� DJULFXOWXUDO�� IRUHVW�� RU� ĆVKLQJ� VLWHV�� DQG� PRQLWRU� WKH�
implementation of resettlement and related programs. 
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Things to Bear in Mind

7KHUH�DUH�WKUHH�NH\�DVSHFWV�RI�0	(��LQWHUQDO��H[WHUQDO��DQG�SDUWLFLSDWRU\�PRQLWRULQJ��$OO�WKUHH�DVSHFWV�
should incorporate a gender-sensitive approach and maximize women and gender and sexual 
PLQRULWLHV
�SDUWLFLSDWLRQ

3URSHU� 0	(� UHTXLUHV� LQGLFDWRUV� WR� EH� GLVDJJUHJDWHG� WR� WUDFN� JHQGHU� LVVXHV� �H�J��� UHVWRUDWLRQ� RI�
ZRPHQ
V� OLYHOLKRRGV�� VDIHW\�� DQG� VHFXULW\�� RU� SRWHQWLDO� FDVHV� RI� ,39� RU� *%9�� DQG� DJUHHG� LQ� D�
consultative manner

A gender-sensitive approach to the monitoring process considers the active participation of women 
DQG�JHQGHU�DQG�PLQRULW\�JURXSV��HQVXULQJ�WKHLU�LQSXW�LV�FRQVLGHUHG�LQ�WKH�VLWXDWLRQ�DQDO\VLV��0	(��DQG�
proposals for corrective actions. 
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Gender Mainstreaming in
Land Access & Resettlement

Conclusion



Overview

If a gender-insensitive approach is adopted, the project has the potential to exacerbate existing 
gender inequalities and vulnerabilities, potentially causing psychosocial collateral damage. The 
SURMHFW�PD\�DOVR� WULJJHU�GLVWUXVW� DQG�XQUHVW� LQ� WKH�FRPPXQLW\��SRWHQWLDOO\� OHDGLQJ� WR�ĆQDQFLDO� DQG�
reputational risks for the company. Failure to harness the potential and contribution of women will 
result in a poorly designed land access and resettlement project with sub-optimal outcomes

A gender-sensitive approach strengthens promoter-community relationships, follows regulatory 
framework guidelines on promoting women's empowerment, better addresses overall project risks, 
DQG� DOORZV� PD[LPXP� EHQHĆWV� IURP� DQ� LQQRYDWLYH� DQG� WDOHQWHG� JHQGHU�GLYHUVH� FRPPXQLW\� DQG�
workforce.

Conclusion

This Compendium covered the key issues to consider to ensure a comprehensive approach to 
mainstreaming gender in land access and resettlement projects. 

The following list outlines the key things to bear in mind for mainstreaming gender into each step of a land 
access and resettlement project:

�uof;1|��Ѵ-mmbm]�ş��u;r-u-ঞom

Gender aspects should be factored in from the project's outset and should permeate project planning 
and preparation

Adequate engagement with women is critical to inform project design, including avoidance and 
minimization efforts, and the development of resettlement and livelihood programs

The project team needs to be gender-balanced and include female facilitators

Benchmarking against other projects or potential legacy issues needs to adopt the gender-sensitive 
approach to evaluate gender lessons

7KH�SROLF\�IUDPHZRUN�QHHGV�WR�LQWHJUDWH�JHQGHU�VSHFLĆF�REMHFWLYHV�DQG�SULQFLSOHV

Project work plans and schedules need to incorporate gender considerations (e.g., consultations, 
transition issues)

Early thinking on budgeting and cost estimates implies allocating resources for gender-sensitive 
measures

The project team should undertake a preliminary assessment of project-induced gender impacts, 
risks and opportunities.
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Stakeholder Engagement

Women typically form half of project-affected communities. Therefore, failure to fully engage with 
them results in a big gap in the stakeholder engagement process.

$�JHQGHU�VHQVLWLYH� 3URMHFW� UHOLHV� RQ� D� VWDNHKROGHU� LGHQWLĆFDWLRQ� SURFHVV� WKDW� FDQ� LGHQWLI\� JHQGHU�
impacts and potential partners for mitigation and investment programs

A gender-balanced team must include female representatives and provide gender awareness training 
to the other members of the staff

Project disclosure, consultation, and participation should consider gender aspects and vulnerabilities

The project grievance mechanism should overcome fear of retaliation and stigma and provide a 
useful tool that people can trust.

Cultural Heritage

Women typically form half of project-affected communities. Therefore, failure to fully engage with 
them results in a big gap in the stakeholder engagement process.

$�JHQGHU�VHQVLWLYH� 3URMHFW� UHOLHV� RQ� D� VWDNHKROGHU� LGHQWLĆFDWLRQ� SURFHVV� WKDW� FDQ� LGHQWLI\� JHQGHU�
impacts and potential partners for mitigation and investment programs

A gender-balanced team must include female representatives and provide gender awareness training 
to the other members of the staff

Project disclosure, consultation, and participation should consider gender aspects and vulnerabilities

The project grievance mechanism should overcome fear of retaliation and stigma and provide a 
useful tool that people can trust.

�-v;Ѵbm;�	-|-��oѴѴ;1ঞom�-m7��m-Ѵ�vbv

Failure to fully involve women from project-affected communities in the baseline data collection 
process means that the pre-displacement baseline will not necessarily have all the information 
necessary for the project to carry out a thorough assessment of displacement impacts on all members 
of the community. This will negatively affect the ability of project planners to develop a suitable, 
comprehensive and sustainable suite of mitigation measures and programs

3ULPDU\�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�GDWD�FROOHFWLRQ�PXVW�LQFRUSRUDWH�JHQGHU�VSHFLĆF�FRQVLGHUDWLRQV��
Sex-disaggregated data is the key ingredient for a successful gender-sensitive baseline data 
collection process. This disaggregated data not only ensures potential vulnerabilities are considered 
but also provides an understanding of socio-economic dynamics at all levels

Hiring female enumerators and gender training of all enumerators are two essential aspects to 
ensure data collection is carried out in a gender-sensitive way.
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0DLQVWUHDPLQJ�JHQGHU� LQ�WKH� LGHQWLĆFDWLRQ�RI� LPSDFWV�ULVNV�DQG�GHYHORSLQJ�PLWLJDWLRQ�PHDVXUHV� LV�
key to successful land access and resettlement projects, and makes business sense given the cost of 
potential disputes, disruptions or abuses linked to inadequate consideration of gender 
considerations

*HQGHU�UHODWHG�LPSDFWV�LQFOXGH�D�ZLGH�UDQJH�RI� LVVXHV��,Q�LPSDFW�LGHQWLĆFDWLRQ�SURFHVVHV��SURMHFWV�
DUH�FKDOOHQJHG�ZLWK�VSHFLĆF�LPSDFWV�RQ�ZRPHQ�DQG�RU�VH[XDO�DQG�JHQGHU�PLQRULWLHV�GXH�WR�VRFLDOO\�
patterned methods of stakeholder engagement and discriminatory practices or impacts that, even if 
WKH\� DIIHFW� DOO� 3$3V�� KDYH� H[DFHUEDWHG� RU� GLVSURSRUWLRQDWH� LPSDFWV� RQ�ZRPHQ� DQG�RU� VH[XDO� DQG�
JHQGHU�PLQRULWLHV��7KH�SUHOLPLQDU\� LGHQWLĆFDWLRQ�RI� LPSDFWV�VKRXOG�EH�DVVHVVHG�DJDLQVW� ULVN� OHYHOV�
according to a Risk Assessment Matrix, which assign scores to assess risks associated with various 
LGHQWLĆHG�SURMHFW�LPSDFWV��7R�EH�JHQGHU�VHQVLWLYH��WKH�0DWUL[�VKRXOG�LGHQWLI\�WKH�SRWHQWLDO�VFDOH�DQG�
H[WHQW�RI�LPSDFWV��LQFOXGLQJ�LQ�UHODWLRQ�WR�JHQGHU�VSHFLĆFV��DFFHVV��VKHOWHU��OLYHOLKRRGV��VRFLDO�LVVXHV��
cultural heritage and community health and safety, as well as taking into account reputational risk. All 
the referred social topics should at the same time consider gender and vulnerabilities to measure the 
scale of gendered social impacts. 

0LWLJDWLRQ�PHDVXUHV�VKRXOG�EH�DSSURSULDWH�WR�WKH�LPSDFWV�LGHQWLĆHG��:KHUH�LPSDFWV�DUH�LGHQWLĆHG�DV�
affecting a particular group, community, users, or households, mitigation measures must be 
VXIĆFLHQWO\�WDUJHWHG�IRU�WKLV�JURXS�

�olr;mv-ঞom�u-l;�ouhv�

Lack of formal land and property rights for women can result in the denial of women’s access to 
compensation and related assistance programs. General good practice requires having a solid 
baseline that acknowledges this situation and promoting women’s access to land and property 
ownership (e.g., validating customary rights to legal titles in cases where women have a right to land 
and property that is recognizable under national law)

Women tend to have lower education levels, which may disadvantage them in the process of 
GLVFXVVLQJ�DQG�FKRRVLQJ�FRPSHQVDWLRQ�SDFNDJHV��6SHFLĆF�FDSDFLW\�EXLOGLQJ�DQG�DLGV��VXFK�DV�ĆQDQFLDO�
training or information assessment sheets, may be required

Cash compensation can be disadvantageous to women and families, as it is often paid to the male 
head of household, following the law or traditional practice

When cash payment is unavoidable, additional safeguards should be in place. One remedy is joint 
sign-off on compensation choices and payments to husbands and wives, or measures to provide 
VSHFLĆF� FRPSHQVDWLRQ� RU� VXSSRUWV� WR� ZRPHQ� �H�J��� H[SORUH� WKH� SRVVLELOLW\� RI� SURYLGLQJ� GLUHFW�
payments or tailored livelihood supports to women).
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Women and men may have different needs, and both need to be taken into account in the design and 
establishment of resettlement sites, housing, and community infrastructure and facilities

Women's main concerns or requests regarding community facilities and infrastructure tend to be 
around access to education and health centers, as women are often responsible for taking children to 
school and for attending to medical needs that household members may require

Regardless of whether the household chooses to build housing itself or the housing is offered by the 
project, there must be effective follow-up by the project staff. This follow-up must take into account 
gender considerations in order to try to alleviate discrimination and promote equality

5HVHWWOHPHQW�FRQVWUXFWLRQ�LV�RIWHQ�WKH�ĆUVW�PDMRU�RSSRUWXQLW\�WR�XVH�ORFDO�ODERU��FRQWUDFWRUV�DQG�ORFDO�
service providers, even if they are often temporary. This should include exploring opportunities to 
ensure that women can access vacancies through a combination of equal opportunity assurance 
through contractors, skills development, on-the-job training, additional supervision, and other 
opportunities (e.g., initiatives such as the creation of temporary markets to provide food for 
construction workers)

Resettlement implementation should seek the active involvement of women and gender and sexual 
minorities. Engagement with resettling households must not end with the move to the new site. An 
effective follow-up should be undertaken to ensure there are no issues at the new site. Female 
project representatives should be involved in these processes, as women and gender and sexual 
minorities groups might feel more comfortable expressing sensitive concerns with women than men 
for gender-related cultural reasons

Project proponents should ensure that sites can ultimately be handed over to resettled households 
and adopted by the relevant legal authorities, to avoid ongoing infrastructure management costs. The 
handover committee should have appropriate female representation, and ensure that women and 
gender and sexual minorities needs and concerns are represented, and through ongoing monitoring 
and evaluation through the construction process, that all gender-related measures are implemented. 

�b�;Ѵb_oo7�!;v|ou-ঞom

Women are often more adversely impacted by or vulnerable to resettlement. Women can experience 
D� VLJQLĆFDQW� ORVV� RI� OLYHOLKRRGV��PDMRU� EUHDNGRZQV� RI� VRFLDO� QHWZRUNV� DQG� VDIHW\� QHWV�� WKH� ORVV� RI�
safety and security, and essential services

Gender considerations should permeate all key planning and implementation steps of livelihood 
restoration initiatives

Livelihood initiatives for women can range from restoration of livelihoods, alternative livelihood 
WUDLQLQJ��WR�VHFWRU�VSHFLĆF�LQWHUYHQWLRQV�

Livelihood restoration initiatives are an important opportunity for women to improve their 
conditions, e.g., improved access to land and security of tenure
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It is essential for the project to consult with women, as they are well placed to understand and 
appreciate the wider community's needs

Lack of women's participation often causes projects to waste money on livelihood programs that do 
not deliver optimal results due to overlooking women’s knowledge and agency with regard to 
household and community livelihoods. Unless women are consulted and actively participate, the 
project cannot be certain about meeting their needs and concerns, and those of the wider community.

�omb|oubm]�ş���-Ѵ�-ঞom

There are three key aspects of M&E: internal, external, and participatory monitoring. All three 
aspects should incorporate a gender-sensitive approach and maximize women and gender and sexual 
minorities' participation

Proper M&E requires indicators to be disaggregated to track gender issues (e.g., restoration of 
women's livelihoods, safety, and security, or potential cases of IPV or GBV) and agreed in a 
consultative manner

A gender-sensitive approach to the monitoring process considers the active participation of women 
and gender and minority groups, ensuring their input is considered in the situation analysis, M&E, and 
proposals for corrective actions. 
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