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EXECUTIVE SUMMARY 

Sufficient availability of infrastructure services is a basic pillar of sustainable development: it reduces poverty, 
spurs economic growth, fosters social inclusion, and improves quality of life. These are compelling arguments 
for taking a gender perspective when designing infrastructure services, a strategy that increases the social 
return on those investments. However, gaps in infrastructure access and usage have unequal effects on men, 
women, boys, girls, and vulnerable groups. 

Infrastructure services provide many benefits, but gender dimensions lag behind when it comes to LAC's 
infrastructure agenda. This report explores the effects that a gender approach to infrastructure could have 
on Latin American economies and societies. It will also show the reader how to incorporate this perspective 
into infrastructure projects. 

In order to achieve this, we first explore the relation that exists between infrastructure and needs related 
to gender, to continue on how this has an impact in women’s quality of life. Secondly we describe the 
current situation and future landscape of the inclusion of a gender approach in five specific sectors: Water 
and Sanitation; Energy; Extractive industries; Transportation and Social Infrastructure. Finally, we analyze 
infrastructure projects financed by the Inter-American Development Bank (IDB) under four axis: 

1. Equal opportunities in the professional sphere 

2. Institutional strengthening with a gender approach 

3. Creation of equal opportunities for productive development 

4. Access to infrastructure for gender equality 
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“Without gender equality, sustainable development is neither development 
nor sustainable” 

Alicia Bárcena 
Executive Secretary of the United Nations Economic Commission for Latin America and the Caribbean 

INTRODUCTION 

Infrastructure is a collection of facilities and projects 
designed to meet the needs of communities by 
providing essential, everyday services to homes, 
businesses, and industry—services such as energy, 
transport, telecommunications, potable water, 
sanitation, safe waste disposal, hospitals, and 
schools. Sufficient availability of infrastructure 
services is a basic pillar of sustainable development: 
reduces poverty, spurs economic growth, fosters 
social inclusion, and improves quality of life. 

As infrastructure is built and economies grow, 
communities demand more and better services, 
creating a virtuous social and economic 
cycle. Thanks to these services, people have 
uninterrupted access to clean water and 
electricity, well-lit and well-maintained streets, 
safe and fast transportation, and access to 
unpolluted parks, rivers, or bays. Simply put, they 
have a better quality of life. Infrastructure also 
creates jobs and boosts competitiveness and 
productivity, leading to increased engagement 
in the global economy. 

As Latin America and the Caribbean has grown 
demographically and economically, so has the 
demand for quality, equitable, environmentally 
friendly infrastructure. But this infrastructure 
has to address the region's current challenges 
and needs: accelerated urbanization; rapid 
technological shifts; lack of universal access to 
basic water, electricity, and sanitation services; 
inadequate roads in rural areas; regional 
and global integration; and climate change 
adaptation and mitigation. 

Additionally, gaps in infrastructure access 
and usage have unequal effects on men, 
women, boys, girls, and vulnerable groups. 
Several factors contribute to these disparities, 
including economic and social inequality, lack 

of investment and planning capacity, and 
political instability. But designing, building, and 
operating infrastructure using traditional “one 
size fits all”solutions only widens these gaps, 
weakening it as a force for inclusive, sustainable 
development. 

Infrastructure services provide many benefits, 
but LAC has been slow to fully incorporate 
gender dimensions into its infrastructure agenda. 
Gender must be part of development 
conversations. Women and vulnerable 
populations need to be equally involved in 
“setting priorities in the design and operation 
of infrastructure if it is to have the desired 
development impact.” 
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Box 1: 

Important Definitions 

Gender — Gender refers to socially constructed roles, characteristics, and opportunities considered 
appropriate for men, women, boys, girls, and non-binary individuals. Gender is also a product of relationships 
between individuals and may refect how power is distributed between them. Gender is not static; it can 
change with time and place. When individuals or groups do not “ft” established gender norms (including 
ideas about masculinity and femininity), or gender-related roles, responsibilities, and relationships, they 
often face stigma, discriminatory practices or social exclusion—all of which adversely afect health. Gender 
interacts with, but is diferent from, the concept of biological sex.1 

Gender equity  — Gender equality means that everyone has equal rights, responsibilities, and opportunities, 
regardless of the gender with which they identify. Disparities between genders can hold back development, 
especially when opportunities or resources are reserved for a certain gender, leading to discrimination and 
disparities.2 

Gender equity  — Providing the same conditions, treatment, and opportunities to women and men, but 
adapted for particular characteristics or situations (sex, gender, class, ethnicity, age, religion) of diferent 
groups in ways that ensure access.3 

Gender perspective    — Away of seeing or analyzing which looks at the impact of gender on people’s 
opportunities, social roles, and interactions. This way of seeing is what enables us to carry out gender 
analysis and subsequently to mainstream a gender perspective into any proposed program, policy, or 
organization.4 

Empowerment — A process of transforming power relations so that those who lack it can expand their 
aspirations, strengthen their voice, and exercise more choice.5 

Diversity — The idea of a diversity approach to gender equality means recognizing that women and men 
do not constitute homogeneous groups. Women's and men's diversity with respect to age, socioeconomic 
status, education, ethnicity and culture, sexual orientation, ability, and geographical location must be taken 
into account whenever issues of gender and health are addressed.6 

1 Defnition from the World Health Organization (WHO): https://www.who.int/es/news-room/fact-sheets/detail/gender 
2 Defnition from the United Nations Children’s Fund (UNICEF): 
https://www.unicef.org/argentina/informes/guía-de-atención-con-enfoque-de-género 
3 Defnition from the United Nations Food and Agriculture Organization (FAO): http://www.fao.org/3/x0220s/x0220s01.htm 
4 Defnition from the UN Women Training Centre Glossary: https://trainingcentre.unwomen.org/ 
5 Defnition from the Bill and Melinda Gates Foundation: https://docs.gatesfoundation.org/Documents/BMGF_EmpowermentModel.pdf 
6 Defnition from the Pan American Health Organization (PAHO): 
https://www.paho.org/hq/index.php?option=com_content&view=article&id=2680:gender-equality-policy&Itemid=0&lang=es 
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Women and economic growth 

Over the last few decades, information and (remittances, cash transfer programs, etc.). 
experience from the field have overwhelmingly Women also invest up to 90% of their income in 
shown that women play a key role in economic their families (in food, education, and health). For 
growth, poverty reduction, and inclusive and example, households where women contribute 
sustainable development. These outcomes are more than 75% of total household income have 
mainly due to  increased economic participation preschool and secondary school enrollment 
in their communities and attainment of gender rates up to 25% higher than similar households 
parity in basic education. that are more dependent on men's income. 

One study found that the global economy could Despite the known importance of women's 
grow by 28 trillion dollars by 2025 if women and economic participation and higher educational 
men played an “identical role in labor markets.” attainment, women are more likely to work in 
In LAC alone, 30% of poverty reduction was due less productive sectors or sectors that require 
to women's increased income and labor market less education compared to men. Employment 
participation. This contrasts with 39% from men's rates disaggregated by gender and economic 
income and 31% from public and private transfers sectors (agriculture, industry, and services) 
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Source: International Labour Organization database   
https://www.ilo.org/global/statistics-and-databases/lang--es/index.htm 
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confirm that women are underrepresented in 
the region's industries. The graph below also 
indicates a downward trend. 

Women’s economic and labor empowerment 
is a boon to organizations. Companies see 
their profits rise markedly when they increase 
the number of women in leadership positions. 
A recent study revealed that companies with 
more gender diversity on their executive boards 
are over 20% more likely to earn higher than 
average profts. Companies with greater gender 
equality are also more innovative, which affects 
their growth and revenue. 

All of this provides clear economic justification 
for women's inclusion. Persistent inequalities 
are a huge burden with enormous economic 

and social costs. They prevent our communities 
from growing in a lasting and sustainable way. 
Increasing the number of women in the labor 
market has a higher return than increasing 
the number of men in the labor market by the 
same amount. This is not about substituting 
women for men, but rather building a workforce 
that is more inclusive, competitive, robust, and 
productive, with healthy, resilient communities 
and dynamic, innovative economies. 

Whether because of cultural reasons or 
prejudices, women's underrepresentation in 
various sectors makes it harder to incorporate a 
gender approach—one that could make services 
more beneficial and sustainable and lead to 
greater wellbeing and economic growth globally. 

13 

Employment by sector 
(according to data from the International Labor Organization) 

https://openknowledge.worldbank.org/bitstream/handle/10986/11867/9780821397701.pdf
http://documents.worldbank.org/curated/en/484401532010525429/pdf/Closing-Gender-Gaps-in-Latin-America-and-the-Caribbean.pdf
http://documents.worldbank.org/curated/en/484401532010525429/pdf/Closing-Gender-Gaps-in-Latin-America-and-the-Caribbean.pdf
https://www.mckinsey.com/featured-insights/employment-and-growth/how-advancing-womens-equality-can-add-12-trillion-to-global-growth
https://www.mckinsey.com/featured-insights/employment-and-growth/how-advancing-womens-equality-can-add-12-trillion-to-global-growth
https://openknowledge.worldbank.org/bitstream/handle/10986/11867/9780821397701.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/11867/9780821397701.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/11867/9780821397701.pdf
https://publications.iadb.org/en/publication/16818/gap-gender-action-plan-2011-2013-promoting-gender-equality-improve-development
https://publications.iadb.org/en/publication/16818/gap-gender-action-plan-2011-2013-promoting-gender-equality-improve-development
https://openknowledge.worldbank.org/bitstream/handle/10986/11867/9780821397701.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/11867/9780821397701.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/11867/9780821397701.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/11867/9780821397701.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/11867/9780821397701.pdf
https://www.mckinsey.com/business-functions/organization/our-insights/delivering-through-diversity
https://www.mckinsey.com/business-functions/organization/our-insights/delivering-through-diversity
https://www.mckinsey.com/business-functions/organization/our-insights/delivering-through-diversity
https://hbr.org/2013/12/how-diversity-can-drive-innovation
https://blogs.imf.org/2018/11/28/economic-gains-from-gender-inclusion-even-greater-than-you-thought/
https://blogs.imf.org/2018/11/28/economic-gains-from-gender-inclusion-even-greater-than-you-thought/
https://www.ilo.org/global/statistics-and-databases/lang--es/index.htm


 

  
 

 
 
 
 
 
 
 

 
 
 
 
 

 

Closing the infrastructure gender gap benefits entire 
communities—not just women and girls 

Many regions, including LAC, have a thick glass ceiling1   standing in the way of gender equality. Infrastructure  
and infrastructure services are a key part of closing the remaining gender equality gaps in LAC. Here are some  
examples: 

• School enrollment among girls can increase as much as 15% when communities have potable water
and bathrooms and up to 7% (for primary school)  when local roads are maintained, which reduces
travel times2, 3 

• When communities have electricity in the home, women's incomes increase by 42% on average and
employment and school enrollment increase by 15% and 12%, respectively.4 

• Public lighting reduces the incidence of several types of violence and sexual assaults against women.5 

• Investments in public mass transit systems make it 7.6% more likely that women living near transit routes 
will fnd a job.6 

Infrastructure projects can benefit greatly from women's participation and skills. In the private sector,  
having senior management where women and men “bring different perspectives to their work” and  
“play complementary roles in the production process” is linked to higher productivity. Companies  
performed notably better when upper management was composed of more than 30% women. In  
the public sector, having more women in leadership positions increases the likelihood that women’s  
interests and needs will be represented, both within the institution and in its programming. Women's  
participation goes hand-in-hand with a gender perspective. Both are key to achieving gender equality  
and advancing development efforts in our region. 

A gender perspective is necessary to optimize infrastructure’s returns even further. 

1 The “glass ceiling” metaphor represents the obstacles that keep people from advancing in the workplace or growing in general. Other gender-
related workplace concepts include “sticky foors”, “broken ladders”, and “leaky pipelines.” To read about these in more detail: 
2019. Potential with barriers: women's participation in science and technology in Argentina. IDB. 
2 2017. The secret of super women: feminine hygiene. IDB. 
3 McSweeney and Remy, 2008. Building roads to democracy: the contribution of the Peru rural roads program to participation and civic engage-

ment in rural Peru. World Bank. 
4 Snyder et al., 2018. Gender and Energy: The Balance of Power. IDB. 
5 Gishler et al., 2016. How to Turn on the Lights in Haiti. Infrastructure for Development. IDB. 
6 Martinez et al., 2018. Connecting to Economic Opportunity? The Role of Public Transport in Promoting Women's Employment in Lima. Institute of 
Labor Economics. 

This report 

The purpose of this report is to recognize the 
power of providing infrastructure services with a 
gender approach in Latin American communities 
and economies. First, we explore the relationship 
between infrastructure and gender-related needs 
and how this affects quality of life for nearly half 
the region's population. Second, we describe 

the current situation and outlook in five areas: 
water and sanitation, energy, extractive industries, 
transport, and social infrastructure. Finally, we 
assess IDB-financed infrastructure projects in four 
action areas (see image below), which will be 
described in more detail later in the report. 

Box 2: 

Sectors & Axis 

AXIS 

S
E
C
T
O
R
S

Water and sanitation 

Energy 

Transport 

Mining, Geothermal Energy, and Hydrocarbons 

Equal opportunities 
in the professional 
sphere 

Institutional 
strengthening with 
a gender approach 

Creation of equal 
opportunities for 
productive 
development 

Access to 
infrastructure for 
gender equality 
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https://publications.iadb.org/es/el-secreto-de-las-super-mujeres-la-higiene-femenina
http://documents.worldbank.org/curated/en/456801468090292727/Building-roads-to-democracy-the-contribution-of-the-Peru-rural-roads-program-to-participation-and-civic-engagement-in-rural-Peru
http://documents.worldbank.org/curated/en/456801468090292727/Building-roads-to-democracy-the-contribution-of-the-Peru-rural-roads-program-to-participation-and-civic-engagement-in-rural-Peru
https://publications.iadb.org/en/gender-and-energy-balance-power
https://publications.iadb.org/es/infraestructura-para-el-desarrollo-vol-1-no-2-como-encender-la-luz-en-haiti
https://www.iza.org/publications/dp/12020/connecting-to-economic-opportunity-the-role-of-public-transport-in-promoting-womens-employment-in-lima
https://www.iza.org/publications/dp/12020/connecting-to-economic-opportunity-the-role-of-public-transport-in-promoting-womens-employment-in-lima
https://fortune.com/2015/03/03/women-led-companies-perform-three-times-better-than-the-sp-500/
https://blogs.iadb.org/igualdad/en/why-do-we-need-womens-perspective-in-the-public-sector/
https://publications.iadb.org/es/un-potencial-con-barreras-la-participacion-de-las-mujeres-en-el-area-de-ciencia-y-tecnologia-en
https://publications.iadb.org/es/el-secreto-de-las-super-mujeres-la-higiene-femenina
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/456801468090292727/building-roads-to-democracy-the-contribution-of-the-peru-rural-roads-program-to-participation-and-civic-engagement-in-rural-peru
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/456801468090292727/building-roads-to-democracy-the-contribution-of-the-peru-rural-roads-program-to-participation-and-civic-engagement-in-rural-peru
https://publications.iadb.org/en/gender-and-energy-balance-power
https://publications.iadb.org/es/infraestructura-para-el-desarrollo-vol-1-no-2-como-encender-la-luz-en-haiti
https://www.iza.org/publications/dp/12020/connecting-to-economic-opportunity-the-role-of-public-transport-in-promoting-womens-employment-in-lima
https://data.worldbank.org/indicator/sp.pop.totl.fe.zs
https://data.worldbank.org/indicator/sp.pop.totl.fe.zs


GENDER IN INFRASTRUCTURE BY THE NUMBERS 

Women account for just 
5% of board members 
at the world's largest 
mining companies.9 

Companies with +25% women on their 
boards have an average annual profit margin 
that is 49% higher.10 

MINING, GEOTHERMAL 

ENERGY, AND 

HYDROCARBONS 

In LAC, 36% of girls and 
adolescents  drop out of 
school do so because of 
pregnancy or motherhood.18 

A growing number of 
women are earning 
engineering and 

In LAC, women hold 12technical degrees. 
10% of mining jobs 
and 22% of jobs in In LAC, women hold 
oil and gas.11 just 6% of jobs in the 

construction sector.20 

Access to water frees up thousands Women participate less in 
Globally, women and of hours that women can use for electricity management despite When rural households 
children spend 125 productive activities and leisure.2 being its primary users.5 have electricity, up to 
million hours per day 46% more women have 
carrying water.1 jobs and up to 25% 

more start businesses.6 

When schools lack sanitary WATER AND  
infrastructure, 2 out of 5 ENERGY 
girls miss up to 4 days per SANITATION 
month  while menstruating.3 

Globally, 32% of employees 
in renewable energy are 
women, and 28% of them 

When schools have potable work in technical areas.8 
In LAC, women hold 20% of jobs 

water and bathrooms, up to in the energy sector, and most of 
15% more girls  attend.4 them are in administrative roles.7 

Safety concerns and lack 

1, 3, 4 2017. The secret of super women: feminine hygiene. IDB 8, 11 2019. Renewable energy: a gender perspective. IRENA 14 2018. Connecting to Economic Opportunity? The Role of Public Transport in Promoting 18 2018. The high cost of leaving school in Latin America. CAF 
2 2016. Does water have a gender? IDB 9, 10 2013. Mining for talent: A study of women on boards in the mining industry. PwC Women’s Employment in Lima. IDB 19 Fostering a culture of breastfeeding in the workplace. UNICEF 
5 Género y Energía. web page. OLADE. 12 2019. Promoting gender diversity and inclusion in the oil, gas and mining extractive 15 Authors’ calculations using estimates from the ILO (2019) on employment by sex and economic 20 2015. Women at full speed. IDB 
6 2014. Electrifcation and time allocation: experimental evidence from Northern El Salvador. industries. The Advocates for Human Rights. activity. 21 2015. Women's economic empowerment: Good for women, good for business, and good 
Munich Personal RePEc Archive 13 2017. World Employment Social Outlook. ILO 16 Metropolitan Mobility Network [Red Metropolitana de Movilidad]. for development. IDB 
7 2018. Gender and Energy: The Balance of Power. IDB 17 2019. Women's workforce inclusion in driving work on Santiago's public transit systems. IDB 

of transportation reduce 
women’s likelihood of being 
employed by 16.5%. 13 

The BRT System and 
the Metro line in Lima 

In LAC, women hold increased women's 
just 13% of jobs in the likelihood of being 
transport sector.15 

employed by 10%.14 

TRANSPORT 

In Santiago de 
Chile, the number of 
women conductors 
on the metro16 grew 
500%. 75% of these 
women saw increased 
earnings.17 

Lactation rooms in schools promote 
breastfeeding and allow adolescent 
mothers to continue going to 
school.19 SOCIAL 

INFRASTRUCTURE More women in traditionally male 
sectors encourages creativity, 
diversity, innovation, and growth in 
businesses.21 

16 17 

http://www.olade.org/sectores/genero-y-energia/
https://mpra.ub.uni-muenchen.de/63782/1/MPRA_paper_63782.pdf
https://publications.iadb.org/en/gender-and-energy-balance-power
https://www.irena.org/publications/2019/Jan/Renewable-Energy-A-Gender-Perspective
https://www.pwc.com/gr/en/publications/assets/mining-for-talent.pdf
https://www.unece.org/fileadmin/DAM/energy/images/CMM/CMM_CE/AHR_gender_diversity_report_FINAL.pdf
https://www.unece.org/fileadmin/DAM/energy/images/CMM/CMM_CE/AHR_gender_diversity_report_FINAL.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---inst/documents/publication/wcms_557245.pdf
https://www.idbinvest.org/es/node/934
https://www.ilo.org/shinyapps/bulkexplorer17/?lang=en&segment=indicator&id=EMP_2EMP_SEX_ECO_NB_A
https://publications.iadb.org/es/inclusion-laboral-femenina-en-labores-de-conduccion-del-sistema-de-transporte-publico-de-santiago
https://www.caf.com/es/conocimiento/visiones/2018/08/el-alto-costo-del-abandono-escolar-en-america-latina/
http://aticounicef.org.uy/2018/salas-de-lactancia-en-el-lugar-de-trabajo/files/assets/common/downloads/INFORME ANUAL UNICEF 2017.pdf?uni=2b3a3469c2516f546a00d833440ce2cd
https://www.iadb.org/en/improvinglives/women-full-speed
https://publications.iadb.org/publications/spanish/document/Empoderamiento-económico-de-las-mujeres-Bueno-para-las-mujeres-bueno-para-los-negocios-bueno-para-el-desarrollo.pdf
https://publications.iadb.org/publications/spanish/document/Empoderamiento-económico-de-las-mujeres-Bueno-para-las-mujeres-bueno-para-los-negocios-bueno-para-el-desarrollo.pdf
https://businesses.21
https://school.19
https://earnings.17
https://sector.15
https://higher.10


 

GENDER IN FIVE INFRASTRUCTURE   
SECTORS IN LAC 

Gender in the Water and Sanitation Sector:  
A Priority for Development 

By Sisi Larrea 

Gender has been a topic of discussion in the  When access to water is limited, it is women who  
water, sanitation, and solid waste sector have  have the greatest responsibility of supplying  
been under debate since the early 1980s. At that  their households, which increases the excessive  
time, it was primarily conceptualized how to  workload  of their traditional roles and new  
increase the participation of women in projects.  risks for their health and quality of life. When  
Today experience shows that the transformation  it comes to watershed management, floods and  
of the gender approach and the analysis of  population displacement affect women and  
inequality gaps in development actions are  men differently. Because women are chiefly  
necessary throughout the project cycle, but  responsible for their families’ food security,  
above all in comprehensive water management  care work, and domestic chores in the home,  
and decision-making.7  they experience climate impacts and lack of  

services directly. They are vulnerable to changes  
The strong link between women and the  in living conditions, such as losing their homes  
provision of water, sanitation, and waste disposal  or productive resources. They are ignored when  
services is associated with the private family  it comes to project management or direct  
sphere. However, there is insufficient presence  participation in project benefits, even though  
of women in decision-making processes in  they are directly affected by the problem.8  
management instances. In most countries,  
women are the ones who are responsible for  
domestic work. This means they understand the  Women in LAC make up 60% of the work force in  
problems and needs and are in the best position  the service sector, but only account for 19.7% of  
to state their preferences and the services  the water sector.9  They are also underrepresented  
they need. Given the nature of their tasks, it  in water companies and decision-making roles  
is deduced that the inclusion of women in the  within those companies. Several institutions are  
processes of consulting, planning, training, and  attempting to document the benefits of using  
decision-making processes contributes to the  a gender approach for projects that include  
sustainability of the projects and their response  supplying and managing water and sanitation  
to the needs of women. services.   

7  Niño de Guzmán & Zevallos, 2002.  Building Gender Equity: Methodology and Instruments for it’s inclusion in Water and Sanitation Projects. PAS 
8  Granados Martinez, 2017. Vulnerabilidad social por género: riesgos potenciales ante el cambio climático en México. LetrasVerdes 
9 2016. ¿Tiene género el agua?. IDB. 

The IDB is committed to promoting gender  
equality because investing in women and  
girls brings great benefits to the development  
process. This commitment began in 1987  
when the IDB approved the Operational  
Policy on Women in Development (OP-761),  
which recognizes the progress of women  
as a priority in development goals. Two  
decades later, the Operational Policy was  
updated and replaced by the Operational  
Policy on Gender Equality in Development  
to strengthen the response that the Bank  
gives to the objectives and commitments  
of its member countries to promote gender  
equality and empowerment of women.10 

Specifically, the IDB's Water and Sanitation  
Division is following the Gender Action Plan  
(GAP) to address inclusion of a gender  
approach as a cross-cutting issue in its  
project design and implementation. These  
are the four priorities: 

10 2016 The Relationship Between Gender and Transport IDB 

1. Equal opportunities: 
encourage men as well as women to 
take advantage of opportunities created 
by projects, i.e. employment or service-
related;  

2. Behavior change: 
promote new hygiene and consumption 
habits by involving all members of the 
family; menstrual hygiene for girls and 
women. 

3. Governance: 
strengthen the gender approach in water 
and sanitation companies and women's 
active participation in sector decisions.

4. Productive local development:  
integrate activities for women and young 
people’s economic empowerment related 
to the productive uses of water; promote 
productive activities in the project's area 
of intervention to promote economic 
empowerment.

In 2017, just 27% of operations had concrete 
actions, indicators, and budgets for gender, 
but thanks to a sustained and committed effort 
by the Division, today (2019) that number has 
reached 86%. 
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https://documents.worldbank.org/en/publication/documents-reports/documentdetail/578831468296981204/construyendo-la-equidad-de-genero-metodologia-e-instrumentos-para-su-inclusioin-en-proyectos-de-agua-y-saneamiento
http://revistas.flacsoandes.edu.ec/letrasverdes/article/view/2720
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https://www.unwomen.org/en/news/stories/2017/6/feature-in-kenya-women-bear-brunt-of-drought
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https://www.climateinvestmentfunds.org/sites/default/files/genderinwater_07_040416_web.pdf
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https://women.10


Gender in the Energy Sector:   
The Revolution We Need 

By Virginia Snyder 

LAC’s energy sector offers enormous  for many companies and organizations around  
opportunities to promote gender equality and  the world; however, the energy industry remains  
women's empowerment throughout its activities  one of the least gender-diverse sectors in the  
and operations. New digital technologies are  economy. Women in our region face significant  
making electrical systems more connected,  cultural and economic obstacles to reaching  
efficient, reliable, sustainable, and smart. This  their potential. Some lack access to electricity.  
revolution is expected to outstrip all previous  Others can’t get work in the sector because  
economic transformations in scale, scope, and  they aren't considered capable, which is an idea  
complexity. This represents a huge opportunity  often rooted in cultural themes. For example,  
for the sector. However, despite this incredible  from the beginning the search for personnel  
progress, we are still behind in one very human  for operational work in the substation and / or  
and simple concept: diversity and gender  transmission lines is thought and carried out  
equality. under the belief that the work is hard for women,  

who will have no one to leave their children with,  
The reality of this gender gap might seem  or that they do not have the necessary physical  
disheartening. A systematic diversity and  condition, among many other excuses. This  
gender approach is needed to successfully  means that women are underrepresented in the  
transition to cleaner and more advanced energy  sector’s management, operation and decision-
and drive innovative and inclusive solutions.  making processes. As a result, they benefit less  
Both the public and private sectors must be fully  from economic growth and face more poverty-
committed to the economic, technological, and  related challenges. 
social transformation of our region to ensure  
that men and women are equally represented  Gender equality can drive investment in more  
throughout the sector's value chain.   effective clean energy. Women often play an  

important role in driving innovative and inclusive  
Despite some progress in closing the gender  solutions. As such, greater participation of  
gap, much remains to be done. Women represent  women in the energy sector as consumers,  
well under half of the workforce in the energy  generators and policy makers, is needed for  
sector as a whole and they continue to be  a successful transition to a more sustainable  
underrepresented in leadership positions both  sector. We need to work together on issues  
in the public and private sectors. The benefits  ranging from all levels of education and the  
of gender inclusion and diversity are plain to see  labor market to wage equality. 

But what would happen if we included specific activities and actions for gender equality and women’s  
empowerment in every activity, every technical cooperation project, and every investment? What  
would happen if we dedicated at least some of the significant financial and human resources to take  
action and help more women and girls in LAC gain equal opportunities to fully participate in their local  
economies, and, at the same time, benefit from greater growth, development, and prosperity? 

What can we do? Here are some ideas: 

• Involve men in actions to promote gender equality and work on implicit biases. Achieving equality is a 
matter for all members of society.

• Educate senior executives, board members, and shareholders about the value of hiring and promoting 
more women.

• A first step for ministries, public and private companies is to develop inclusive and gender-sensitive 
strategies, along with a clear, measurable and responsible action plan to carry it out.

• Integrate all sectors to maximize efforts and take advantage of the synergies that each sector has to offer. 
• More research and investment is needed to attract and retain women.
• Review, update and modernize recruitment processes and transparency when choosing the best 

candidate for a position. Specifically, the job description should not indicate whether a man or a woman 
is required, the number of resumes that are pre-selected must have a good balance between men and 
women, the panels for the interviews must be integrated by women and men, among other actions.

• Establish precise and transparent objectives for the inclusion of women in all levels and fields of the 
workforce.

• Include gender indicators in the monitoring and evaluation of infrastructure projects.
• Increase women’s participation in manual work, professional, technical and physical tasks traditionally 

dominated by men. 
• Encourage women to remain in the workforce, which includes adjustments to infrastructure, for 

example, providing lactation rooms, sponsorship programs, trainings, flexible schedules, enable and 
promote telework, improving the work-family life balance for all employees, granting maternity and 
paternity leaves.

• Carry out campaigns in primary and secondary educational centres and institutions and in universities 
to encourage more women to pursue careers related to the sector. And when the companies go out 
to the labor market to hire, they will find more women with the academic and professional training 
required in the sector.

Without women's participation in the sector, development and successful energy  
transitions will be impossible.  Acknowledging women's participation as energy  
providers and consumers, without excluding men, promotes gender equality in LAC. 
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Gender in the Mining and Energy Sector:  
Taking a Comprehensive View of Equality 

By María Dolores Vallenilla 

LAC is the world’s main source of minerals and  footing and protect women from the negative 
metals, a key producer of natural resources that are  externalities of the sector is becoming essential 
critical for the global economy, including copper,  for LAC countries.13  
lithium, iron ore, gold, silver, zinc, and more. The  
mining and hydrocarbon sector represents 3% of  Women represent less than 15% of the region's 
regional Gross Domestic Product (GDP), the largest  mining and energy work force, even though their 
source of foreign currency income from trade,  involvement is especially beneficial to the sector. 
and a significant source of tax revenue for several  Mining companies with boards of directors that 
countries. Ensuring that these benefits lead to  are at least 25% women have a net profit margin 
greater socioeconomic development and reduced  that is 49% higher than the average14. But they 
poverty for resource-rich countries requires a  are the exception. A gender-diverse work force 
strategy that affords men and women the same  reduces turnover and improves innovation, 
opportunities and standards. communication, and health and safety.15  At  

the local level, employing women improves 
It is well documented that men benefit more from the company’s community outreach, promotes 
the mining and energy sector—employment is one information exchange, and ensures broader local 
example. Also, that women are more vulnerable support for projects. 
to experience the sector’s risks, for example, 
violence.11 But mining and energy companies can equally  

distribute their benefits in ways besides hiring  
Which creates wider gender-equality gaps in the more women directly. For a sector with low  
communities impacted by mining and energy direct employment, it's important to look beyond  
projects.12 Therefore, establishing policies and direct hiring. Expanding the sector’s benefits to  
implementing actions that seek to create an equal more women in surrounding communities means  

11 Eftimie, Adriana et al. 2009. Gender Dimensions of the Extractive Industries: Mining for Equity. Word Bank.  
12 Antofagasta, Chile, known as the copper region, is a regional example of the limited economic opportunities for women. Antofagasta has the country’s  
lowest level of female participation in the work force (33% compared to the national average of 41%). In despite women in Antofagasta have a higher  
percentage of tertiary education than men and earn incomes that are on average 53% lower than men's. This is atribuible to the sector for being the ma-
jor employer within this region. Women's lack of involvement in the region's largest and most lucrative industry has increased inequality in mining areas.  
Boletín No. 6 Observatorio Laboral Antofagasta; August 2018. 
13 Such as the Mining and Energy Sector Human Rights Policy enacted by the Ministry of Mines and Energy of Colombia in August 2018 and the Mining  
Commandments developed in Chile in 2018 as part of a public-private partnership to bring women into the sector.  
14 2013. Mining for Talent: A Study of Women on Boards in the Mining Industry. Fiscal year 2011. PwC 
15 Gallego, 2018. An integrated analysis of the impact of gender diversity on innovation and productivity in manufacturing frms. IDB 

examining how we can apply a gender approach  sustained, and adapted to local conditions in order 
to indirect employment—the sector’s value chain  to obtain results that are of greater diversity and 
through procurement. integration. 

Women still lack equal access to economic The mining and energy sector is motivated to 
opportunities in local supply chains. Procurement pursue gender equality, especially in LAC, but 
from women-owned businesses makes up only strategies are varied, and initiatives are too few 
1% of all contracts globally.16 The obstacles to and far between to have a sustained impact. 
creating a diverse supply chain in any sector are, in Understanding its role in exacerbating inequality— 
part, the challenge of identifying and supporting through its impact on communities and on direct 
women-owned businesses and the limited access and indirect employment—will lead to better 
of those businesses to financing and capacity policies and programs that mitigate the sector’s 
development.17 Local women-owned businesses risks and maximize its benefits. Helping the industry 
also tend to be small and are often concentrated and the public sector to take a comprehensive view 
in just a few productive sectors. The percentage of how to operationalize gender equality—with a 
of women in science, technology, engineering, and clear goal and a broad vision—can lead to better 
mathematics (STEM) is very low18, where there and broader sectoral integration. Adding a gender 
are opportunities for innovation that can make approach to procurement is a good example and 
the mining and energy sector more sustainable, just one of the tools available to reduce gaps 
competitive, and resilient. Adding a gender while also increasing the real economic benefits 
approach to procurement can help the industry as of diversity. 
well as community development. 

When it comes to adding this kind of approach, 
there are several practical guides available. 
The Inter-American Development Bank Group, 
for example, has developed a guide on how to 
identify and integrate women-owned businesses 
into competitive bidding processes, and also 
offers its clients consulting services on adding a 
gender approach to their value chains. The World 
Bank Group’s International Finance Corporation 
recently published a set of tools for the integration 
of gender perspective and diversity specifically 
for the mining and energy sector.19  

However, very few businesses and institutions 
have chosen this option. There is a long way to 
go, and greater diversity and integration requires 
an ecosystem with incentives that are appropriate, 

María Dolores Vallenilla 

Maria Dolores is a graduate of Andrés Bello Catholic University and holds a master’s degree in International Development from 

George Washington University. She has been a gender and M&E consultant for the Mining, Geothermal Energy, and Hydrocarbons 

Cluster of the IDB’s Infrastructure and Energy Sector since 2016. 

16 Vazquez & Frankel. 2017. The Business Case for Global Supplier Diversity and Inclusion: The Critical Contributions of Women and Other Underutilized  
Suppliers to Corporate Value Chains.  WeConnect International 
17  In LAC, there are approximately 1.2 - 1.4 million women-owned micro, small, and medium enterprises (MSMEs); women manage between 25% and 43%  
of micro and small businesses, and between 26% and 29% of medium businesses. However, as business size increases, the percentage of women business  
owners decreases in all LAC countries. Harper, August  2018. Toolkit: Gender-sensitive Public Procurement. IDB 
18  López-Bassols et al. 2018. Resultados de una recolección piloto y propuesta metodológica para la medición. IDB  
19 2019. Tool Suite 2:Women-Owned Businesses and the Supply Chain IFC 
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http://documents.worldbank.org/curated/en/407711468176974163/Gender-dimensions-of-the-extractive-industries-mining-for-equity
http://www.observatorioantof.cl/wp-content/uploads/Documentos/2018/Boletines/6%C2%BA Boletin trimestral.pdf
https://www.minenergia.gov.co/documents/10180/23517/47905-res_40796_010818.pdf
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https://publications.iadb.org/es/publicacion/toolkit-promocion-de-la-mujer-en-las-compras-publicas
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https://www.commdev.org/pdf/publications/Unlocking_Opportunities_for_Women_and_Business_IFC-2.pdf
https://sector.19
https://development.17
https://globally.16
https://safety.15
https://countries.13
https://projects.12
https://violence.11


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

 

Gender in the Transport Sector:   
A Long Road Ahead 

By Laureen Montes Calero 

According to the International Labour 
Organization, the average for women’s 
participation in the work force in LAC was 51,7% 
in 2018, while the average for men was 77%. This 
is not the only evidence of gender inequality 
in the region’s labor market. Women and men 
are concentrated in different occupations; 
women are underrepresented in non-traditional 
sectors20, such as construction and transport 
and overrepresented in “traditionally feminine” 
labours like business and social services. For 
example, on average, women of the region make 
up less than 10% of the work force in construction 
and less than 15% in transport.  

Gender gaps in the labor market aside, transport 
services are not gender neutral. Women and 
men have different mobility needs and patterns: 
women make more trips, generally shorter and 
accompanied, but with a greater aggregate 
distance, and in more dispersed schedules during 
the day. Depending on the setting, women rely 
more on public transport and are more likely to 
walk more and use less a particular automobile21. 
Although more than 50% of our public transport 
systems’ users are women, their mobility patterns 
and diverse travel needs have not been evaluated 
in a systematic way22. Public transport services 

often do not meet the standards of quality, 
safety, and comfort required by different users, 
including women, people with disabilities, the 
elderly, and children. Examined from a gender 
approach, safety is another key concern, one 
that disproportionately affects women, who 
are victims of sexual harassment. Studies of the 
region show that six of every ten women in our 
cities have been the victim of sexual violence, 
either physical or verbal, on public transport. 

Mainstreaming a gender approach throughout 
the transport value chain is necessary to 
achieve development goals related to increased 
productivity, poverty reduction, and social 
inequality. The Inter-American Development 
Bank’s Transport Division has set two big goals: 
i) promote greater participation of women in
non-traditional jobs linked to the construction
of transport infrastructure and the operation of
transport services; and ii) promote the design,
implementation, and evaluation of policies that
incorporate women’s needs into the planning and
operation of transport systems. We also work in
a cross-cutting way to strengthen institutional
capacity in the transport sector so that it can
improve the development, implementation, and
monitoring of transport projects using a gender

20  The US Department of Labor defnes a non-traditional job for women as one where women make up 25% or less of the total work force. 
21 2019. Stylized Urban Transportation Facts in Latin America and the Caribbean. IDB 
22 Sánchez de Madariaga, 2013. Mobility of Care. UN Habitat 

approach. Our goal is to help provide efficient and 
safe mobility services with equal access and equal 
employment opportunities for women and men, 
resulting in better transport services for all users. 

A great deal of work has been done through 
the Transport Gender Lab (TGL), a Regional 
Public Good that studies gender and transport 
to promote collective solutions for the shared 
challenges of incorporating a gender approach 
into the transport sector. The TGL is a network of 
12 cities in Latin America that implement transport 
policy with a gender approach in two areas: 
women as users of public transport and women 
as part of the sector’s labor market. The TGL is 
mainly focused on public transport, creating the 
first knowledge repository and online platform 
with exceptional information about the design and 
implementation of policies that promote gender 
equality and inclusion in public transport systems. 

We have also launched several pilot programs 
in Honduras, Nicaragua, and Paraguay to train 
women to operate heavy machinery. These are 
making good progress and have inspired other 
countries and even other development agencies. 
Increased participation by women in non-
traditional jobs like these will help increase their 
income, promote their professional development, 

improve their quality of life and that of their 
families, in addition to reducing gender gaps and 
positively impacting women’s self-esteem and 
empowerment. Women reaching their potential 
will have significant effects on these sectors’ 
productivity and the region’s economies— 
especially considering the boom in the 
construction of transport infrastructure sector. 

Five years after launching our first strategy to 
mainstream gender in the transport sector, we 
celebrate the progress made toward fostering a 
more diverse workforce and promoting gender-
aware transport policies to improve women’s 
access and mobility. Still, we recognize that we 
have a long way to go and we continue to reinvent 
ourselves so that we can propose innovative 
solutions that will help reduce the sector’s gender 
gaps. There is very little sector data on gender and 
transport in Latin America and the Caribbean and 
we see an opportunity to generate this data and 
spread knowledge about the topic. 

I invite you to explore the main action areas in 
gender and transport: equal opportunities in 
the labor market, equitable access to transport 
services, institutional development with a 
gender approach, and equal opportunities for 
productive development. 

Laureen Montes Calero 

Laureen is a specialist in the IDB’s Transport Division. She has worked on cross-cutting issues such as gender equality and economic 

integration in transport projects for Latin America and the Caribbean since 2015. She currently works in knowledge management 

within the Transport Division and leads the Transport Gender Lab, a network of cities working to adapt their public transport 

systems to women’s needs. She has a degree in applied economics from Central American University - Managua and a master’s 

degree in Globalization and Development from the University of Antwerp Institute of Development Policy in Belgium. She previously 

worked on economic integration and trade policy for Nicaragua’s Ministry of Development, Industry, and Trade. 
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Gender in Social Infrastructure:   
What is the Potential of Incorporating a  
Gender Approach? 

By Wilhelm Dalaison 

If you were to ask yourself how a gender approach  Quality infrastructure is directly linked to better  
fits into health and education infrastructure  education, health, personal development, and  
projects, the first thing that come to one's mind  living conditions. According to some studies,  
might be the most obvious: women are the users  three of every four people working in health  
and beneficiaries. Women make up the vast  and education are women: professors, teachers,  
majority of teaching staff in schools, and some  nurses, cooks, administrators, and more.
countries have made great strides in improving  Investment in quality social infrastructure is  
girls’ access to education. For the past several  directly tied to sustainable development and  
decades, maternal and child health, including  gender equality because it improves the lives  
better delivery conditions and gynecological  of women consumers and affects their working  
care, have benefitted from large project and  conditions. 
investments. Other social infrastructure projects,  
like early childhood care, also have a direct link to  But women can be more than beneficiaries or  
women since, according to gender roles, they are  consumers of infrastructure. They can participate  
who are usually responsible for upbringing  and  in other ways throughout the project cycle and  
care of children. Not to mention the construction of  make substantial contributions that lead to  
Integrated Services for Women’s Empowerment  better outcomes. For example: 
centers—designed exclusively to improve  
women’s living and development conditions— in  
several Latin American and Caribbean countries. 

• Incorporating women’s opinions during community or benefciary consultations can
be enlightening for the project and even improve services. In some cases, this has led
to the inclusion of lactation rooms so that mothers can return to work or school more
quickly. In other cases, play spaces or childcare were added so that children could
receive care while mothers attended doctor’s appointments.

• Women can participate in project management on equal footing with men, taking
on various decision-making roles during planning and implementation. This fosters
creativity, problem solving, and the inclusion of diferent perspectives during a project.
In fact, a high percentage of projects working on health and education have women
occupying the higher decision charges.

• Gradually, women are engaging in infrastructure during the construction phase, working
side by side with men in jobs that were traditionally reserved for the latter. There is
still a lot to do, such as creating dignifed, well-paid, and discrimination-free working
conditions and increasing technical and university training to bring more women into
the feld. The Chilean Chamber of Construction recognizes that women’s involvement
has a positive impact on factors such as “responsibility (including thoroughness and
organization), fexibility (being more open to change), or simply the ability to accept
diferent work styles. This helps them do exceptional work.” Certain taboos remain and
some cultural aspects will need to be addressed, but initiatives are moving forward
step by step and women are gaining space in the sector.

• Just as in construction, including women in operation and maintenance can lead to
better care and preservation of infrastructure. Nowadays, cleaning is a job mostly done
by women, often invisible, underappreciated, and generally underpaid. But cleaning is
an essential part of infrastructure maintenance and is directly tied to its upkeep and
the quality of service it provides. There is still a lot of room for women to increase their
involvement in other areas, such as preventive and corrective maintenance activities
and management of physical facilities. These jobs are more and more professionalized
and require technical staf, and many women are trained for these roles.

Women’s role in infrastructure projects must be recognized and their presence  
in the sector must increase. This will not only contribute to gender equality,  
but to more inclusive, better quality infrastructure.  

Wilhelm Dalaison  

Wilhelm is a social infrastructure consultant for the IDB’s Infrastructure and Energy Sector, where he supports the development and  

implementation of social sector programs in various countries of the region, such as El Salvador, Nicaragua, Panama, Peru and Dominican  

Republic. He also works on sustainable infrastructure and green procurement, as well as the systematization of best practices for project  

implementation using tools to improve site selection processes, design creation, and public services provision, especially in remote  

areas. He was previously a health infrastructure technical coordinator at UNOPS for projects in Colombia and El Salvador and taught  

and researched physical health resources planning at the University of Buenos Aires. He has worked on health infrastructure projects in  

Uruguay, Argentina, and Paraguay. Wilhelm has a degree in architecture from the University of the Republic (Uruguay) and a specialization  

in physical health resources planning from the University of Buenos Aires. 

26 27 

https://www.iadb.org/en/gender-and-diversity/quality-services
https://www.iadb.org/en/gender-and-diversity/quality-services
https://publications.iadb.org/en/future-work-latin-america-and-caribbean-education-and-health-sectors-future-print-version
https://publications.iadb.org/en/future-work-latin-america-and-caribbean-education-and-health-sectors-future-print-version
https://www.cchc.cl/comunicaciones/opiniones/la-mujer-en-la-construccion


  

 
 
 
 

   

 
 

 

 

 

 

INCORPORATING GENDER-SPECIFIC TARGETS 
INTO PROJECT DESIGN 

Infrastructure and infrastructure services play a fundamental role in communities’ social and economic 
development. They improve users’ quality of life in numerous ways, including access to public services 
(health centers, schools, libraries, parks), greater connectivity to work and markets (metro systems, 
streets, highways), access to residential services (water, sanitation, electricity, telecommunications), and 
more opportunities for rest and recreation. Infrastructure services are a key public policy tool for achieving 
LAC’s social inclusion and sustainable development targets and reducing poverty and inequality. These 
considerable social impacts make a compelling argument for using a gender perspective when designing 
infrastructure services, a strategy that will increase social return on these investments. 

Although each project is different, and every country or region comes with its own challenges, field 
experience in the region shows that infrastructure projects can help narrow the gender gap, from 
increasing access to inclusive public services and reducing gender-based violence, to promoting women’s 
voices and leadership and encouraging higher rates of workforce participation and entrepreneurship. 

Using infrastructure projects with identifiable gender components—in water and sanitation, energy, 
transport, and extractives—the Bank defined the four main action areas that are assessed in this 
report. They are: 

1. EQUAL OPPORTUNITIES IN THE
PROFESSIONAL SPHERE

3. CREATION OF EQUAL OPPORTUNITIES
FOR PRODUCTIVE DEVELOPMENT

2. INSTITUTIONAL STRENGTHENING
WITH A GENDER APPROACH

4. ACCESS TO INFRASTRUCTURE FOR
GENDER EQUALITY

Each will be described in detail and include examples of infrastructure projects financed by the Bank. 

Box 3: 

How is the IDB addressing gender issues? 

Institutional commitment to gender equality 

The IDB is committed to gender equality as an essential component of sustainable development in Latin 
America and the Caribbean. The Bank’s key policies and strategies underline this commitment: 

• The Second Update to the Institutional Strategy  (current institutional strategy 2020-2023), the
document that establishes the Bank's vision as an institution, names “gender equality and diversity”
as one of three cross-cutting issues and “social exclusion and inequality” as one of  three development
challenges to transforming LAC in a sustainable way.

• The Operational Policy on Gender Equality in Development (Gender Policy) aims to strengthen the
Bank’s support for member countries’ targets and commitments to gender equality and women's
empowerment.

• The Gender Action Plan  (GAP), frst launched in 2010 and updated every three years, consolidates
strategic gender-related action items from all IDB sectors and ensures that the Gender Policy is
implemented. Adding a gender perspective to IDB operations is one of the highest priorities in the
current GAP 2017-2019. The Bank has done a great deal to incorporate a gender approach into its
work during this period.

• Finally, the Gender and Diversity Sector Framework, updated every three years, identifes efective
interventions for gender equality, development with identity, and social inclusion; it assesses the
region’s main challenges and highlights which evidence-based actions the Bank will take to face them.

The IDB Infrastructure and Energy Sector will continues to use its operations to foster economic 
opportunities for women by adapting infrastructure and infrastructure services to meet gender-specifc 
needs and support women’s leadership and participation within its diferent divisions. 

Gender and Infrastructure Platform: an online tool 

The IDB is continually working toward equal and equitable access to resources and benefts from 
infrastructure services for women, men, boys, and girls. This is crucial for sustainable development and 
better quality of life in our communities. The Bank promotes gender mainstreaming in its projects and 
initiatives in the areas of water and sanitation, energy, extractives, and transport. 

The IDB Infrastructure and Energy Sector developed an online tool to help incorporate a gender 
perspective into its projects and initiatives. It provides access to indicators for infrastructure operations 
design, estimated budgets, a menu of more than 150 gender-sensitive activities, and more than 80 
practical examples from each sector. This guide also allows other institutions and specialists from LAC 
to add their own suggested activities, indicators, or best practices. 

Using this tool, the IDB hopes to support the generation of gender-disaggregated data and empirical 
evidence in infrastructure sectors that design and implement innovative initiatives, public policies, and 
projects to promote gender equality and women's economic empowerment. It also aims to strengthen 
the sector overall. 

To learn more, visit: https://generoeninfraestructura.iadb.org/ 
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AXIS 1: EQUAL OPPORTUNITIES IN THE PROFESSIONAL SPHERE 

These projects will give women the same job opportunities as men in infrastructure sectors by designing and  
implementing gender strategies in public and private agencies. These are some of the proposed activities  
in this action area: 

• Promote continuing technical and professional training for women (e.g. classes, workshops, courses) 
along with internships to improve their performance, eliminate or reduce disadvantages, and equalize 
their prospects for professional development and growth. 

•  Establish hiring guidelines that encourage gender equality for semi-skilled, skilled, and leadership roles. 

• Generar culturas organizacionales inclusivas que promuevan la creación de condiciones de trabajo 
dignas, bien remuneradas y libres de discriminación.

Create inclusive organizational cultures that foster the creation of dignified, well-paid, discrimination-free 
work (e.g. use of inclusive language in the hiring process, guidelines for work-life balance, sensitization 
seminars/training on gender in the workplace). 

Findings in this action area: 
• Infrastructure projects where women actively participate in design, construction, and operations are often 

more effective at meeting the needs of women and children. This makes the projects more sustainable 
(Empowered women for quality water and sanitation services).

• Equal access to professional opportunities in infrastructure sectors, including leadership roles, has
two effects:

• It utilizes more of the skills, both technical and soft, that are necessary in infrastructure sectors  
(Empowering the wind industry and developing equitable opportunities).  

• It is a starting point for collaboration and advancing gender equality in the public and private
sector (Emerging female leaders in the mining-energy sector).

• Increasing the number of women in infrastructure value chains challenges deeply rooted social norms 
by promoting positive social change and women’s empowerment (Increasing female participation in 
the road sector value chain).

AXIS 2: INSTITUTIONAL STRENGTHENING WITH A GENDER APPROACH 

These projects will incorporate a sector-wide gender approach to increase public and private agencies’ 
understanding of the gender gap in infrastructure sectors and the benefits of incorporating this 
understanding into investments. These are some of the proposed activities in this action area: 

• Collect gender-disaggregated data (e.g. infrastructure-use habits) and assess gender aspects in
programs/projects/initiatives (e.g. impact assessments) to generate useful knowledge and guide design
and decision-making processes.

• Incorporate a gender approach in sector policy design and project operations.

• Implement educational campaigns for primary and secondary schools and higher education to encourage 
women to pursue careers in infrastructure.

Findings in this action area: 
• Because infrastructure is so central to quality of life for men, women, and children, it is vital that

women take part in decisions about how it gets managed. However, women often play a secondary role
(Incorporating women in water and sanitation management).

• More involvement from women and vulnerable groups at various levels of the institutional hierarchy
allows a gender approach to permeate sector governance, operating guidelines, decision making, and
infrastructure design, increasing returns and benefits for all users (Benefits of integrating a gender
approach in the energy sector  and  Promoting the inclusion of women and vulnerable populations in
the extractive sector governance).

• Shared experiences about designing and implementing policies to facilitate gender equality are available
to the region's governments (A network of cities committed with gender equality in the transportation
sector).

AXIS 3: CREATION OF EQUAL OPPORTUNITIES FOR PRODUCTIVE DEVELOPMENT 

These projects will improve women's access to productive resources (e.g. capital, credit, training), cultivate 
their capacity for action and decision making, and drive sustainable productive development to increase 
their economic participation. These are some of the proposed activities in this action area: 

• Help beneficiaries to identify possible economic activities using an inclusive approach and access to
quality infrastructure.

• Provide gender-differentiated support (e.g. technical, financial, technological, legal, etc.) to motivate
productive or business-related usage through access to infrastructure.

Findings in this action area: 
• Economic development opportunities that arise from increased availability of quality services help

create jobs and businesses and contribute to the economic independence of women and vulnerable
populations (Promoting women's entrepreneurship and empowerment through access to water and 
sanitation; Electricity and entrepreneurship in men and women and Road infrastructure as a vehicle to 
generate economic opportunities in local populations). 

• Economic diversification among women and vulnerable groups is an opportunity to ensure greater
inclusion by energizing local economies, which has medium and long-term benefits (Economic 
opportunities in mining communities).

AXIS 4: INFRASTRUCTURE ACCESS FOR GENDER EQUALITY 

These projects will improve men and women’s quality of life through access to sustainable and inclusive 
infrastructure that takes their different needs into account. These are some of the proposed activities in this 
action area:  

• Collect gender-disaggregated data (e.g. infrastructure-use habits) and ensure that gender-specific needs are 
considered during the planning, design, and construction of infrastructure projects.

• Promote active participation and decision making by men and women in key aspects of the project (e.g. 
public consultations).

• Incorporate a gender-safety approach into infrastructure design (e.g. public transportation, street lighting).
• Conduct ex-post impact assessments to measure the socioeconomic outcome of including gender issues in 

infrastructure projects and to guide the design and decision-making process.

Findings in this action area: 
• Greater access to services improves quality of life for all groups (men, women, children, and vulnerable 

populations) by increasing their economic and social participation in their communities, which affects their 
education, income, and safety. This has tangible benefits in the short, medium, and long term, leading to a  
virtuous cycle of inclusion (The more access to water and sanitation, the better quality of life and Energy: 
a virtuous circle of inclusion).

• Urban transport services should include measures to increase safety on transportation, in stations, and in 
surrounding areas to ensure that everyone has equal access and mobility (Secure mobility for everyone).
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EMPOWERED WOMEN FOR A QUALITY WATER  
AND SANITATION SERVICE 

PROGRAM INFORMATION: •  BO-L1065/BO-G1002: US$40.000.000 (50% donation: Spanish 

 Cooperation Fund for Water and Sanitation in Latin America and the 

Project Site: Caribbean – FECASALC) 

Small communities (under 2,000 residents) and small and medium-sized 
cities (between 2,000 and 20,000 residents) in Bolivia. Approval Date: 

•  BO-L1013: August 2008 
Sector: •  BO-L1184: November 2018 

Water and Sanitation •  BO-L1065/BO-G1002: June 2011 

Project Name: Status: 
•  Small Community Water Program  (BO-L1013) •  BO-L1013:  Closed 
•  Water and Sanitation Program for Small and Medium-Sized Cities •  BO-L1184: Pending eligibility 

(BO-L1184) • BO-L1065/BO-G1002: Closed 
•  Water and Sanitation Program for Small Localities and Rural 

Communities in Bolivia (BO-L1065/BO-G1002) Executing Agencies: 
•  Ministry of the Environment and Water (MMAyA) 

Amount: •  Ministry of Development Planning (MPD) 
• BO-L1013: US$24.500.000 •  National Service for Basic Sanitation Sustainability (SENASBA) 
• BO-L1184: US$79.000.000 •  National Productive and Social Investment Fund (FPS) 

PROGRAM DESCRIPTION: 

In 2012, 80,8% of Bolivia's population had potable water, while 52,7% had access to sanitation. Small communities  
and small and medium-sized cities had larger gaps than the national average, mainly due to lack of infrastructure  
and the significant capacity and sustainability challenges faced by Water and Sanitation Service Providers (EPSAs).  
These include the recovery of operation and maintenance costs and implementation of effective sanitation  
solutions. 

Objective:  
Improve access to potable water and basics sanitation (W&S) access in rural communities (BO-L1013; BO-
L1065/BO-G1002) and small and medium-sized cities (BO-L1184) through public works (increase the number of  
connections) to improve the population’s health and surroundings. Strengthen community control over water and  
sanitation services through training for local organizations and providers. The programs set a goal to connect  
32,400 homes to potable water and 29,700 to sewer systems. Thousands of homes will benefit from new and  
refurbished W&S networks. 

Gender in the program:  
There are large gender gaps in Bolivia’s small cities and rural communities. Women account for 77% of persons  
over 18 with no schooling, and women's average monthly income is 37% lower than men's. These gaps are among  
the main causes of the low active participation of women in W&S projects in their communities. Women make up  
just 10.56% of EPSA members and 0% of their technical staff. They hold fewer leadership positions in bodies such  
as project  responsible committees. Studies have shown that when women take an active role in the design and  
operation of W&S projects, these projects are more sustainable and effective. When sanitation solutions are not  
adapted for women and girls, their acceptance and use is limited. 

Activities:  
Activities to promote equal professional opportunities and women's empowerment in W&S projects  
included: training and education for women in jobs related to service construction, operation, and  
maintenance; strengthening of women's participation in public spaces and decision making through  
community trainings on self-esteem, rights, and empowerment (through women's leadership groups);  
raising awareness among men, women, girls and boys in schools to improve hygiene and help reduce  
absenteeism among school-aged girls; and health and environmental education workshops for men and  
women. One program also worked to include women in leadership positions on water committees for  
managing services. Both men and women were included in the preparatory work (roles, rights, importance  
of joint decision making, and more). The project developed gender-sensitive sanitation solutions and  
increased women’s participation in decision making as part of its community development work and  
institutional strengthening (selecting technical solution and acting as water committee leaders). Lastly,  
a study of gender and interculturality in preparation for BO-L1184 provided valuable knowledge for the  
program design and reaffirms the gender approach. 

Expected outcomes:  
The programs expect to provide technical training to at least 470 women to encourage their  
participation within the EPSAs’ decision-making committees. It is also hoped that at least one  
woman will serve in a leadership role (president/vice president) within each community EPSA  
(BO-L1184 and BO-L1065/BO-G1002). 

For more information, visit the following link: 

Blog posts: 
 Deciding the best way to choose 
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https://blogs.iadb.org/agua/es/eligiendo-la-mejor-forma-de-elegir/
https://www.iadb.org/es/project/BO-L1013
https://www.iadb.org/es/project/BO-L1184
https://www.iadb.org/es/project/BO-G1002
https://www.iadb.org/es/sectores/agua-y-saneamiento/fecasalc/inicio
https://www.mmaya.gob.bo/
http://www.planificacion.gob.bo/
https://senasba.gob.bo/
https://www.fps.gob.bo/
http://inecloud.ine.gob.bo/owncloud/index.php/s/jkqAq73QhMPoRvR/download
http://documentos.bancomundial.org/curated/en/750421468762366856/The-contribution-of-peoples-participation-evidence-from-121-rural-water-supply-projects
https://www.iadb.org/Document.cfm?id=EZSHARE-1404194580-68
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EMPOWERING THE WIND INDUSTRY AND  
DEVELOPING EQUITABLE OPPORTUNITIES 

PROGRAM INFORMATION: 
 
Program Site: Approval Date: 

Juchitán, Oaxaca, Mexico May 2013 

Sector: Status: 

Energy Implementation 

Project Name: Executing Agency: 

Promotion and Development of Local Wind Technologies in Mexico National Institute for Electricity and Clean Energy (INEEL) 

DETELM (ME-X1011) 

Amount: 
US$18.000.000 

PROGRAM DESCRIPTION: 

Mexico has an abundance of oil and natural gas. At the start of the twenty-first century, investment in these  
resources fell short of what was needed to meet national demand. Fuel imports increased at the same time as  
domestic demand for electricity. With a need for more diverse electricity production with less dependence on  
fossil fuels and a commitment to reduce greenhouse gas emissions by 2030, Mexico chose to encourage the  
development of its substantial renewable resources. Given that Mexico has several of the world's greatest wind  
energy sites, the government made wind energy a priority. 

Program Objective:  
Facilitate the development of local capacity to design and manufacture wind turbines for distributed generation  
in Mexico.  Consolidate the local technical skills required to design, manufacture, assemble, and install components  
of a 1.2 MW wind turbine prototype for special winds (Mexican Wind Machine-MEM). 

Gender in the program:  
Mexico is certainly fertile ground for developing wind technologies. The Federal Electricity Commission (CFE) 
estimates that the country’s wind energy potential is greater than 5,000 MW. The Isthmus of Tehuantepec is  
a strategic area due to its high recorded wind speeds. The CFE began installing wind energy capacity there a  
few decades ago, quickly turning Juchitán de Zaragoza, Oaxaca into a meeting place for the government and  
developers. Today, the Isthmus is home to about 21 wind parks belonging to 14 mostly international companies,  
where wind turbines are exposed to wind speeds of nearly 90 kilometers per hour. 

Juchitán also has strong indigenous roots (Chontales, Huaves, Mixes, Zapotecas, and Zoques) an1d men and women  
are treated equally. Women’s participation is esteemed and fully respected. The combination of an egalitarian  
culture, its energy capacity, and a booming industry shows the region’s great potential for more equitable job  
growth. 

Actividades:  
This program funds activities focused on giving women access to the same job opportunities as men  
in Juchitán’s wind sector. Training the men and women of Juchitán equally in the manufacture of wind  
turbine blades is essential. Repairing blades for the more than 1,500 wind turbines already installed in  
the area could provide another possible development opportunity for Juchitán and nearby communities. 

 

Outcomes:  

In addition to manufacturing blades, the  
program promotes local capacity building for  
the creation of products and services relevant  
to the growth of the local wind industry and  
facilitates distributed power generation in  
Mexico.  For several years, INEEL has run a  
series of courses at regional universities on  
the growth of the wind industry, as well as  
workshops for local communities on blade  
manufacturing. The local women’s manual  
dexterity in making handicrafts is useful for  
blade manufacturing, which involves a lot of  
manual labor and requires special knowledge  
and skills. More than 300 people will have  
been trained by the end of the project, of  
whom 60% will be women and 40% men. 
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For more information, visit the following link: 

Blog posts: 
 Let's empower women in Latin America, let's be innovative! 

https://blogs.iadb.org/energia/es/innovacion-genero-formula-para-mejorar-vidas/
https://www.iadb.org/es/project/ME-X1011
https://www.gob.mx/ineel
https://www.cfe.mx/Pages/Index.aspx
https://investigacion.uaa.mx/RevistaIyC/archivo/revista42/Articulo 3.pdf
https://www.forbes.com.mx/los-estados-con-mayor-potencial-en-energia-eolica/
https://www.iberdrola.com/press-room/top-stories/wind-turbines-blades
https://www.iberdrola.com/press-room/top-stories/wind-turbines-blades
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EMERGING FEMALE LEADERS IN   
THE MINING-ENERGY SECTOR 

PROGRAM INFORMATION: Amount:  

 US$510,000 (Donor: Canadian Extractive Sector Facility – CANEF) 

Project Site:  
Approval Date:  

Regional with components in Colombia and Peru. 
July 2017 

Sector: 
Status: 

Mining, Geothermal Energy, and Hydrocarbons (MGH) 
 Implementation 

Project Name::  

CANEF - Promoting Gender Equality and Best Practices in Extractive  Executing Agency: 

Industries in the Andean Region (RG-T3050)  IDB 

PROGRAM DESCRIPTION: 

LAC has significant proven oil, gas, and mineral reserves, making the extractive sector a key economic player in  
the region. Beyond being an important source of activity and economic development, investments in mining and  
hydrocarbons are also associated with high social risks, economic and environmental that are usually perceived  
and received with differentiated impacts between men, women, indigenous people and afro-descendants. 
 

Program Objective:  
Encourage the inclusion of women and vulnerable populations in governance and opportunities associated with  
mining and hydrocarbon investments, while minimizing and mitigating possible risks to these groups to achieve  
shared impact and equitable benefits from the extractive sectors in Colombia and Peru. 
. 

Gender in the program:   
The extractive industries create millions of jobs, but there is a significant gender gap in terms of direct  
employment opportunities. Latin American women make up less than 10% of employees in mining  
and less than 22% of direct employees in the oil and gas industries. The numbers are even lower for  
management or leadership positions, which indicates that women must break down significant cultural  
and institutional barriers to position themselves as leaders in the extractive sector. However, gender  
equality is more than just direct employment, there are opportunities to bring women into supply  
chains and ensure that they are equally included in communities of influence affected by these sectoral  
projects. 

Activities: 
This program is financing activities to design and implement strategies for promoting gender equality  
in extractive sector institutions. The program plans to assess the current gender gap and develop  
leadership capacity in public extractive institutions to increase women’s participation in leadership  
roles in countries that depend on these industries. For example, for the first time in 2018, the program  
launched Emerging Women Leaders of the Extractive Sector in Peru to enhance and show off the  
leadership skills of promising women and to foster effective collaboration. This six-month program  
trains women in both the public sector (Ministry of Mining and regulatory agencies) and the private  
sector (national and international mining and oil companies). By combining emerging female leaders  
from the private and public sectors in the extractive industry, the program seeks to serve as a platform  
for synergies for areas of collaboration between the public-private sectors to advance gender equality  
issues in the sector. In addition, the Human Rights Policy for the Mining-Energy Sector issued by  
the Ministry of Mines and Energy of Colombia in September 2018 was advised and supported. For  
2019, the program has the second Program for Emerging Women Leaders in Peru, as well as the  
accompaniment of the Policy for Gender Equity for the Mining-Energy Sector in Colombia to be  
published in March 2020. 

Expected outcomes: 

- In the public sector:
• Increase the number of women in leadership
roles and promote gender equality.
• Create strategic partnerships between the
public and private sectors.
• Promote personal and professional growth
for women in the extractive sector.

- In industry:

• Expand economic opportunities for women.

• Increase the number of women in leadership 

roles and encourage their professional 

development.
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For more information, visit the following links: Videos: 
Publications: • Understanding Gender Inequality in Mining and the Extractive Sector

• Extractives in Latin America and the Caribbean: The Basics • Program for Emerging Women Leaders of the Extractive Sector in Peru
Blog posts: 

• The Extractive Sector in Peru Strengthens Its Female Talent
• Winds of Change in the Mining Sector?
• Women Who Flourish in the Extractive Sector: The Voice of Graciela Arrieta
• Women Who Climb the Andes and Explore the Amazon

https://publications.iadb.org/en/extractives-latin-america-and-caribbean-basics
https://blogs.iadb.org/energia/es/3114/
https://blogs.iadb.org/energia/en/winds-of-change-in-the-mining-sector-debates-on-inequality-and-inclusion-at-the-pdac-2018-convention/
https://blogs.iadb.org/energia/es/3236/
https://blogs.iadb.org/energia/es/3236/
https://blogs.iadb.org/igualdad/es/mujeres-que-trepan-los-andes-y-exploran-la-amazonia/
https://www.iadb.org/es/project/RG-T3050
https://www.iadb.org/es/noticias/comunicados-de-prensa/2016-03-31/canada-financia-el-bid-programa-extractivas%2C11429.html
https://www.youtube.com/watch?v=qxybVfw-iM0
https://www.youtube.com/watch?v=A8J0elyQ6iM&feature=youtu.be
https://blogs.iadb.org/energia/en/the-extractive-sector-of-peru-strengthens-its-female-talent/
https://www.undp.org/content/undp/en/home/blog/2015/7/28/The-gender-gap-in-extractive-dependent-countries.html
https://www.irena.org/publications/2019/Jan/Renewable-Energy-A-Gender-Perspective
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INCREASING FEMALE PARTICIPATION IN  
THE ROAD SECTOR VALUE CHAIN 

PROGRAM INFORMATION: Approval Date: 

 • Honduras: November 2016 
Project Site: • Nicaragua: November 2015 

Honduras, Nicaragua and Paraguay • Paraguay: November 2014 (PR-L1084) and December 2015 (PR-L1092) 
Sector: 

Status: Transport 
Implementation 

Project Names: 
Executing Agencies: 

• Roads Integration Program (HO-L1121) • Honduras: Strategic Investment-Honduras (INVEST-H) 
• Road Integration Program  (NI-L1092) • Nicaragua: Ministry of Transport and Infrastructure (MTI) 
• Rural Road Improvement Program  (PR-L1084 & PR-L1092) • Paraguay: Ministry of Public Works and Communications (MOPC) 

Amount: 
- Honduras: US$77.250.000 
- Nicaragua: US$92.668.100 
- Paraguay: US$125.000.000 (PR-L1084, Donors: China Co-financing  

Fund) and US$62,000,000 (PR-L1092) 

PROGRAM DESCRIPTIONS: 

The agricultural sectors in Honduras, Nicaragua, and  Gender in the program: 
Paraguay are underperforming. This is due, among  The construction, maintenance, and repair of road 
other factors, to the low coverage, low quality, low  infrastructure have enormous socioeconomic benefits: 
capacity and low connectivity of the road network  increased productivity, reduced costs associated with 
and its limited level of service produced by the lack  inputs and transportation, diversification of economic 
of resources for proper maintenance. This situation  activities, increased school enrollment, further access 
makes the territorial connectivity of these countries  to healthcare and other services, among others. The 
difficult, increasing transportation costs and limiting  sector offers significant employment and income-
the insertion of their agricultural and livestock  generating opportunities for LAC countries. Even 
production in global and regional value chains.  though women make up 57.7% of the region's labor 
Therefore, it is clear that the quality of transport  force, their rate of participation in the construction of 
infrastructure has a real impact on economic and  transport infrastructure is under 3%. This occupational 
trade performance and limits rural populations’  segregation  presents a unique opportunity to narrow 
access to basic social services such as healthcare  the gender gap, especially in rural areas where 
and education. This hampers the countries’ efforts  unemployment rates are very high (41.4% for women 
to reduce their high rates of rural poverty. and 14.9% for men). The labor markets offered by 

this sector are traditionally considered male, such as 
engineering and operating heavy equipment, which 

Objective:  are demanding and better paid activities. Increasing 
Help increase productivity and domestic and regional  women’s participation in the road construction value 
integration of these countries by improving road quality.  chain means challenging strongly held social norms in 
Reduce poverty by increasing the accessibility of rural  Honduras, Nicaragua, and Paraguay. 
areas and their connectedness to areas of commerce  
and public social services.  
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Activities:  
These programs fund activities that facilitate women's access to the road infrastructure construction  
labor market. These pilot programs focused on fostering women's technical and practical skills as heavy  
equipment operators and included internships to equalize their prospects for professional growth.  
They also included activities to build inclusive organizational cultures that promote dignified working  
conditions (e.g. adaptations on work sites, protocols for workplace interactions, awareness workshops,  
among others). 

Outcomes:  
The pilot programs for women in non-traditional jobs in Honduras, Nicaragua, and Paraguay included 
the design of technical training programs to include women in the supply chain as heavy equipment 
operators. This gives women access to new income opportunities and jobs in the sector. 

Honduras Pilot  – Five kinds of workshops between three and fve months in length: preventative  
maintenance for heavy equipment, basic carpentry, basic masonry, basic electrical work, and  
operation of heavy equipment (hydraulic excavator, backhoe and wheel loader). In the practical  
classes, the women learned by constructing classrooms and building tables and doors from wood.  
43 women received training and graduated during the pilot program.  

Nicaragua Pilot  – Two-stage program: specialized theoretical training (100 hours) and feld training  
(six continuous months on site working sixteen hours a week where each operator learns the job  
requirements and how to use the machinery with monitoring and evaluation of her performance). 15  
women received training and graduated during the pilot. The program expanded to all IDB-funded  
roads in the country, reaching 117 women. 24 months after certifying operators in the country, the  
program has become the main ofer of qualifed employment in this sector and the percentage of  
inserted labor has reached up to 60% with ups and downs associated with the variation in the supply  
of jobs and work contracts. 

Paraguay Pilot  – The program included two courses on operating heavy machinery (loader, hydraulic  
excavator, backhoe) and various topics such as topography, soil science, and workplace safety.  
Paid internships were also ofered. 139 women were trained during the pilot and paid internships  
were granted for a period of 5 months at 32% of them (45 women. In the second semester of  
2019, the labor incorporation of 9 women as contractor personnel is reported. At the same time,  
protocols for workplace interaction, awareness-raising courses on gender issues were implemented  
and adaptations in construction camps based on the needs of women (e.g. toilets for women  
and separate rooms) among others. These results were achieved in the operation PR-L1084 in 11  
construction contracts. Currently, work is being done to replicate this experience in 5 new lots of  
works planned in operation PR-L1092. 

For more information, visit the following links: Videos: 
Publication: • Women Trained to Build Roads: A Pilot Project in Honduras

• The Relationship Between Gender and Transport • 1. Women Heavy Equipment Operators 2019 – Challenges (Nicaragua)
• Strategy for women’s inclusion in non-traditional jobs in rural road construction in Paraguay • 2. Women Heavy Equipment Operators 2019 – Progress  (Nicaragua)
• Linking Gender Equality (Goal 5) with Decent Work and Economic Growth opportunities (Goal 8) through the Development • 3. Women Heavy Equipment Operators 2019 – Transforming the culture of construction (Nicaragua)
of Infrastructure (Goal 9) in Latin America and the Caribbean (LAC) : Pilot Experiences in Bolivia, Paraguay and Nicaragua • 4. Women Heavy Equipment Operators 2019 – Changes in diferent actors (Nicaragua)

Blog posts: • Women's Work in Caaguazú, Paraguay
• Women Trained to Build Roads: A Pilot Project in Honduras • Women’s Work in Caazapá, Paraguay
• Heavy Machinery Improves Women's Lives in Nicaragua
• Women's Work in Paraguay

https://www.iadb.org/es/project/HO-L1121
https://www.iadb.org/es/project/NI-L1092
https://www.iadb.org/es/project/PR-L1084
https://www.iadb.org/es/project/PR-L1092
http://www.mcahonduras.hn/
https://www.mti.gob.ni/?start=6
https://www.mopc.gov.py/
https://repositorio.cepal.org/bitstream/handle/11362/39024/1/OutlookforAgriculture2015-16_en.pdf
https://repositorio.cepal.org/bitstream/handle/11362/39024/1/OutlookforAgriculture2015-16_en.pdf
http://www.fao.org/3/CA2275ES/ca2275es.pdf
https://blogs.iadb.org/transporte/es/cadena-de-valor-transporte/#_ftn1
https://publications.iadb.org/en/relationship-between-gender-and-transport
https://publications.iadb.org/en/relationship-between-gender-and-transport
https://publications.iadb.org/en/relationship-between-gender-and-transport
https://publications.iadb.org/en/relationship-between-gender-and-transport
https://publications.iadb.org/en/relationship-between-gender-and-transport
https://publications.iadb.org/es/publicacion/17068/el-porque-de-la-relacion-entre-genero-y-transporte
https://publications.iadb.org/es/estrategia-de-inclusion-de-mujeres-en-empleos-no-tradicionales-en-obras-de-mejoramiento-de-caminos
https://publications.iadb.org/en/linking-gender-equality-goal-5-decent-work-and-economic-growth-opportunities-goal-8-through
https://publications.iadb.org/en/linking-gender-equality-goal-5-decent-work-and-economic-growth-opportunities-goal-8-through
https://blogs.iadb.org/transporte/es/mujeres-capacitadas-para-construir-carreteras-un-proyecto-pionero-en-honduras/
https://blogs.iadb.org/transporte/es/la-maquinaria-pesada-que-mejora-las-vidas-de-las-mujeres-en-nicaragua/
https://blogs.iadb.org/transporte/es/asi-trabajan-las-mujeres-en-paraguay/
https://vimeo.com/306006180
https://vimeo.com/340306585
https://vimeo.com/340308816
https://vimeo.com/340310734
https://vimeo.com/340311545
https://vimeo.com/319338436
https://vimeo.com/319338478
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INCORPORATING WOMEN IN 
WATER AND SANITATION MANAGEMENT 

PROGRAM INFORMATION: Amount: 

 
• PROCOES: US$308.000.000
(Donor: Spanish Cooperation Fund for Water and Sanitation in

Project Site:  Latin America and the Caribbean – FECASALC)
Rural communities in Peru • PIASAR: US$126.000.000 

Approval Date: Sector:  
• PROCOES: March 2010 Water and Sanitation 
• PIASAR: November 2017 

Project Names:  Status: 
• Program to Improve and Expand Water and Sanitation Services in • PROCOES: Closed 

Peru PROCOES (PE-X1004) • PIASAR: Implementation
• Comprehensive Rural Water and Sanitation Program PIASAR  

(PE-L1226 Executing Agency: ).
IDB; Ministry of Housing, Construction, and Sanitation (MVCS). 

PROGRAM DESCRIPTION: 

By late 2007, Peru had a population of approximately 28.3 million people, with 21.1 million living in urban areas and  
the remaining 7.2 million in rural settings. According to the 2006-2015 National Sanitation Plan, coverage rates for  
potable water (76%) and sanitation (57%) are below the World Health Organization’s estimated regional averages  
of 91% and 77%, respectively. There is also a significant rural-urban divide: water and sanitation coverage in rural  
areas are 62% and 30%, respectively, compared to 81% and 68% in urban areas. This gap is partly due to the low  
institutional capacity of municipalities, Sanitation Service Administrative Boards (JASS), and other organizations  
responsible for water and sanitation in less densely populated settings (small cities and rural areas).  

Objective: 
Help increase the availability of potable WSA in small cities and rural areas. The project aims to: (i) increase the  
management capacity of sector entities who provide these services so that they can effectively do their work,  
including planning, providing technical assistance, and co-financing local investments; (ii) encourage new ways of  
partnering with local governments for integrated and sustainable management of water resources; (iii) promote  
appropriate use of services through health and environmental education for beneficiary families; and (iv) support  
the MVCS in their regulatory function, planning and technical assistance work in the area of water and sanitation. 

Gender in the program:  
There is a proven link between access to water and sanitation services and quality of life. The absence  
of these services is linked to risk of infectious disease in adults and children, while access to water and  
sanitation lowers the risk considerably. It also reduces or eliminates the labor and time spent transporting  
water, a task chiefly delegated to women. The relevance of WSA in the quality of life of women makes  
evident their participation in the decision-making processes that involve the management of these  
services. However, women remain in a secondary role. A sample of 99 local entities that manage, operate,  
and maintain WSA services reveals that just 29% of their board members are women, and that these  
women are shunted into roles with less decision-making power. 
. 

Activities:  
These programs aim to include women in the management and operations of rural water and sanitation  
programs through: 

• Workshops on participation and leadership specifically intended to increase women's involvement 
in water and sanitation decision-making.

• Health education activities with a gender focus that encourage women’s participation.
• Training for women on how to manage, operate, and maintain water and sanitation infrastructure.

4040 4141 

Outcomes:  

• PROCOES had as a goal of training at least 343 women to manage, operate, and maintain 
water and sanitation systems. The program met this goal along with several other activities, 
including educational activities to reinforce lessons learned, home visits, and measuring 
specifc indicators.

• It had another goal to incorporate 343 women into the JASS. This goal was not met.  
However, women often play an important, if informal, role in community decision-making 
in accordance with local traditions.

• The PIASAR Program continues with a goal of incorporating  at  least  two  women  in  each 
JASS, as part of its objective of providing access to sustainable H&S to 100 communities.

http://www2.congreso.gob.pe/sicr/cendocbib/con4_uibd.nsf/B8E41F10214335FA05257DC70072F50E/$FILE/DS_2006_007_VIVIENDA.pdf
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=EZSHARE-1364519881-8073
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=EZSHARE-1364519881-8073
https://www.iadb.org/es/project/PE-X1004
https://www.iadb.org/es/project/PE-L1226
https://www.iadb.org/es/sectores/agua-y-saneamiento/fecasalc/inicio
https://www.gob.pe/vivienda
https://publications.iadb.org/en/tiene-genero-el-agua
https://publications.iadb.org/en/tiene-genero-el-agua
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BENEFITS OF INTEGRATING A GENDER   
APPROACH IN THE ENERGY SECTOR 

PROGRAM INFORMATION: 
Amount: 

  US$51.600.000 
Project Site:  

Bolivia Approval Date: 
September 2018 

Sector:  
Energy Status: 

Completed 
Project Name:  

Program to Strengthen the Electricity Sector (BO-L1189) Executing Agency: 
Ministry of Energy 

PROGRAM DESCRIPTION: 

Bolivia has experienced significant economic growth in recent years as a result of increased public investment in 
infrastructure. This has greatly reduced poverty and inequality. However, poverty in the Bolivian countryside is still 
common, as shown by rates of access to electric services; only 80% of the rural population has electricity. To increase 
coverage, the current government had to set a goal to extend and densify networks in urban and rural areas and 
use alternative energies in scattered rural areas by enabling access to solar panels in the most remote communities. 
Currently, 80% of Bolivia's electricity comes from fossil fuels and 20% from renewable sources. The country is trying 
to make significant progress toward its goal of 100% access by 2025. To close these significant gaps it is required 
to, strengthen institution management for this sector, develop articulated expansion plans, implement a technical, 
regulatory, institutional and legal framework that promotes the diversification of the electricity matrix, and reform 
strategic sector policies and regulations. 

Objective: 
Contribute to improve the sustainability of the country’s electricity sector through a series of policy reforms aimed 
at strengthening the sector’s institutionality for optimal planning and management, implement a solid regulatory 
framework, facilitate the diversification of the electrical matrix in a sustainable way (including the promotion of 
renewable energies such as geothermal, solar, and wind) and increase the level of access to electrical energy in a 
reliable and sustainable manner in rural areas of the country. 

Gender in the program: 
Bolivia’s energy sector lacks the policies, plans, or strategies to incorporate a gender approach into its investments.  
At the National Electricity Company (ENDE), which manages all companies that generate, transmit, and distribute  
electricity, fewer than 20% of employees are women. This under-representation of women significantly reduces  
institutional insight into gender-related issues. It has been proven that promoting gender equity within the  
sector will provide organizational benefits. Therefore, a greater participation of women at different levels of  
the institutional structure allows permeating the gender approach in the governance of the sector, operational  
guidelines, decision-making and the design of infrastructure services. This in turn encourages increased levels of  
return and benefits to users. 
 

Activities:  
The program will fund activities that promote the inclusion of a gender approach in the energy sector with 
the objective of raising awareness among public and private actors of the gender gap in infrastructure 
sectors and the benefits of incorporating this knowledge into investments. In the case of ENDE, a gender 
equality assessment was carried out to understand the low participation of women in the company, mainly 
in leadership and technical positions, and its consequence in the processes of design of sector policies 
and decision-making in projects. The assessment showed that ENDE has the willingness and commitment 
to work toward gender equity, and demonstrated the importance of creating a policy and action plan 
to address the situation. Based on the results, recommendations and guidelines were developed for the 
creation of a company gender policy and an action plan for the short, medium, and long term. Greater 
gender diversity makes institutional decision-making more representative of society and improves return 
on investment. Given ENDE's importance in Bolivia's electricity sector, the company is a model with the 
ability to shift perspectives on gender equity among its subsidiaries and other electric companies in the 
country, as well as in other sectors of the economy. 

Expected outcomes: 

• Development of an action plan to include a gender equity approach in ENDE's policies, programs, 
and projects (created in 2018).

• Implementation of the action plan with the support of the French Development Agency (AFD)
as a strategic partner on gender issues, through a second loan to support reforms and changes to 
the policies governing Bolivia’s energy sector. 

4242 4343 

For more information, visit the following link: 
Blog posts: 

• Let's empower women in Latin America, let's be innovative!

https://blogs.iadb.org/energia/es/innovacion-genero-formula-para-mejorar-vidas/
https://www.iadb.org/es/project/BO-L1189
https://www.minenergias.gob.bo/
https://www.ende.bo/index.php
https://www.afd.fr/fr
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PROMOTING THE INCLUSION OF WOMEN AND 
VULNERABLE POPULATIONS IN THE EXTRACTIVE 
SECTOR GOVERNANCE 

PROGRAM INFORMATION: Amount:

 
US$695,000 (Donor: Canadian Extractive Sector Facility –  CANEF) 

Project Site:  Approval Date: 
Regional with components in Colombia and Peru. July 2017 

Sector:  Status: 
Mining, Geothermal Energy, and Hydrocarbons Implementation 

Project Name:  Executing Agency: 
CANEF - Promoting Gender Equality and Best Practices in  IDB 
Extractive Industries in the Andean Region (RG-T3050) 

PROGRAM DESCRIPTION: 

LAC has significant proven oil, gas, and mineral reserves, making the extractive sector a key economic player in  
the region. Beyond being an important source of activity and economic development, investments in mining and  
hydrocarbons are also associated with high social risks, economic and environmental that are usually perceived  
and received with differentiated impacts between men, women, indigenous people and afro-descendants. 

Program Objective: 
Encourage the inclusion of women and vulnerable populations in governance and opportunities associated with 
mining and hydrocarbon investments, while minimizing and mitigating possible risks to these groups to achieve 
shared impact and equitable benefits from the extractive sectors in Colombia and Peru. 

Gender in the program: 
The extractive sector is a key player in LAC's economic growth. But many mining and energy activities are oblivious  
to the different impacts they have on men and women, and their interconnectedness with vulnerable populations.  
It is assumed that men and women automatically reap the same benefits from new infrastructure projects, and the  
project's differentiated effects are not properly recognized. It has been proven that gender and ethnic diversity  
within institutions is associated with their success because it fosters creativity, problem solving, and productivity.  
When diverse groups actively participate in sector planning and governance, conflict is minimized, which leads to  
higher returns and provides benefts for institutions and communities. 

Activities: 
This program is financing activities to design and implement strategies and policies for gender equality  
and ethnic diversity in the extractive sector. These are some of the anticipated activities: 

• Un diagnóstico institucional sobre los avances para transversalizar la igualdad de género en todos

• Assess the status and treatment of women and ethnic diversity in sector policies.

• Implement training programs for policy makers to address best practices in developing 
policies with a gender approach.

• Propose policy recommendations based on the assessment results and design road 
maps for their implementation.

Outcomes:  
From July 2016 to September 2018, the IDB provided technical assistance to Colombia’s Ministry of Mining 
and Energy (MinMinas) with the following components: 

• An institutional assessment on the progress of mainstreaming gender equality in all the 
Ministry’s management processes.

• A gender training program with a theoretical and practical approach for 30 employees 
of the Ministry and its regulatory agencies.

• Technical support for the socialization and incorporation of a differentiated and gender 
approach within the guidelines and spirit of the Mining and Energy Sector Human Rights 
Policy.

• Design of a preliminary action plan and recommendations on gender and cultural 
identity that comply with the implementation of the country's Mining and Energy Sector 
Gender Equity Policy.

• In 2019, the accompaniment and support for the implementation of the policy and the 
creation of the new Mining and Energy Sector Gender Equity Policy is foreseen.

. 
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For more information, visit the following links: 
Publications: • Winds of Change in the Mining Sector?

• Extractives in Latin America and the Caribbean: The Basics Blog posts: 
• Transparent Governance in an Age of Abundance: Experiences from the Extractive Industries in Latin America • Women Who Flourish in the Extractive Sector: The Voice of Graciela Arrieta
and the Caribbean • Women Who Climb the Andes and Explore the Amazon

Videos: 
Blog posts: • Understanding Gender Inequality in Mining and the Extractive Sector

• The Extractive Sector in Peru Strengthens Its Female Talent • Women Who Flourish in the Extractive Sector: The Voice of Graciela Arrieta

https://publications.iadb.org/en/extractives-latin-america-and-caribbean-basics
https://publications.iadb.org/en/transparent-governance-age-abundance-experiences-extractive-industries-latin-america-and-caribbean
https://publications.iadb.org/en/transparent-governance-age-abundance-experiences-extractive-industries-latin-america-and-caribbean
https://blogs.iadb.org/energia/en/the-extractive-sector-of-peru-strengthens-its-female-talent/
https://www.iadb.org/es/project/RG-T3050
https://www.iadb.org/es/noticias/comunicados-de-prensa/2016-03-31/canada-financia-el-bid-programa-extractivas%2C11429.html
https://blogs.iadb.org/energia/es/vientos-de-cambio-en-el-sector-minero-debates-sobre-desigualdad-e-inclusion-en-la-convencion-de-pdac-2018/
https://blogs.iadb.org/energia/en/winds-of-change-in-the-mining-sector-debates-on-inequality-and-inclusion-at-the-pdac-2018-convention/
https://blogs.iadb.org/energia/es/3236/
https://blogs.iadb.org/igualdad/es/mujeres-que-trepan-los-andes-y-exploran-la-amazonia/
https://www.youtube.com/watch?v=qxybVfw-iM0
https://www.youtube.com/watch?time_continue=33&v=Q7DvhbRqSz8
https://elpais.com/elpais/2018/03/24/planeta_futuro/1521922239_058677.html
https://www.minenergia.gov.co/documents/10180/23517/47905-res_40796_010818.pdf
https://www.minenergia.gov.co/documents/10180/23517/47905-res_40796_010818.pdf
https://www.minenergia.gov.co/documents/10180/23517/47905-res_40796_010818.pdf
https://www.minenergia.gov.co/documents/10180/23517/47905-res_40796_010818.pdf
https://www.minenergia.gov.co/documents/10192/24090708/2.+Hoja+de+Ruta+para+la+Formulaci%C3%B3n+de+la+Pol%C3%ADtica+de+Equidad+de+G%C3%A9nero+del+Sector+Minero+Energ%C3%A9tico.pdf/82d30222-51b3-4df5-8b3d-91bfc57b2c34
https://www.minenergia.gov.co/web/ingles
https://www.minenergia.gov.co/web/ingles
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A NETWORK OF CITIES COMMITTED WITH GENDER 
EQUALITY IN THE TRANSPORTATION SECTOR 

PROGRAM INFORMATION: Amount:

 
 US$600.000 

Project Site:  Approval Date: 
Regional with components in Argentina, Colombia, Ecuador, Mexico,  September 2016 
Chile, Dominican Republic, Guatemala, El Salvador and Peru. 

Status: 
Sector:  Implementation 

Transport 
Executing Agency: 

Project Name:  IDB 
Transport GenderLab: Bank of Initiatives to Integrate Gender 
Perspective in Transport (RG-T2864) 

PROGRAM DESCRIPTION: 

Gender equality is essential to sustainable and holistic development in LAC. Recent transport sector data show that 
LAC’s transportation systems, particularly those in urban areas, do not meet women’s unique needs. This directly 
affects their mobility, employment opportunities, access to services, and right to freely enjoy their cities. Many cities 
in the region want to launch initiatives that help promote gender equality in the transport sector and throughout its 
value chain. However, in LAC we still face important obstacles that hinder this effort like: 

• Lack of mobility data disaggregated by gender;
• Limited knowledge of best practices for encouraging gender equality in transport and their effectiveness; and
• Cultural barriers and gender stereotypes that stand in the way of a more proactive approach to implementing

gender equality policies in the public and private sectors.

Objective: 
Generate knowledge about the design, implementation, and monitoring of gender equality initiatives, activities, and studies  
in LAC's transport sector through collaboration and sharing experiences between member cities and in the region as a  
whole. This regional project is aimed at women users of urban transport systems and women who are part of the sector's  
value chain. The primary goal of the program is to promote the generation of knowledge and tools that support the  
implementation of public policies that meet women's needs. Secondly, it aims to encourage collaboration and network  
knowledge generation among member cities. 
 

Gender in the program: 
Data from LAC indicate that women make up more than half of public transport users: 57% in Mexico City, 59.7% in  
Bogota, and 51.4% in Lima. However, the region’s transportation systems are often designed without their specific  
needs and perspectives in mind. As a result, women transport users end up paying more for their travel and/or taking  
longer to reach their destination, which limits their physical and labor mobility.  

When it comes to safety, reports state that in cities like Quito, 67% of women have experienced verbal sexual aggression  
on transportation systems. The transportation systems in Mexico City, Lima, Bogota, and Buenos Aires are among the  
world’s most dangerous for women. 

Lastly, the region's transport and infrastructure sector has a high level of occupational segregation by gender.  
The analysis suggests that even though the infrastructure construction sector and related services create an  
average of 40,000 jobs per year for every US$1 billion invested, the participation of women in LAC in this  
sector does not exceed the 15%. 

Activities: 
As part of this program, in 2016 the Bank launched the digital collaboration platform Transport GenderLab, 
a public regional good that provides a space to promote solutions for incorporating a gender approach into 
the transport sector. The Transport GenderLab brings together knowledge and detailed information about 
the design and implementation of policies that promote gender equality and inclusion on public transport 
systems. 

Outcomes: 
The Transport GenderLab has positioned itself as the premier (and growing) network of cities committed 
to improving the status of women in the sector and in particular on public transportation systems. The 
platform's focus is to generate and share knowledge about designing and implementing gender equality 
initiatives, activities, and studies in the transport sector through collaboration and sharing of experiences 
among members. Today, twelve cities in Latin America (Bogota, Cali, Buenos Aires, Mexico City, Jalisco 
State, Guatemala City, Quito, Santiago, Santo Domingo, San Salvador, Hidalgo State, and Lima) are members 
of the network, with more than twenty sector agencies committed to this public good. Even further, other 
cities have also expressed their desire to join. The Transport GenderLab offers: 

• A space for local governments in LAC to collaborate and share experiences, information, 
and best practices throughout the region; 

• A systematized and easy-to-access regional point of reference with detailed descriptions 
of initiatives implemented by network members to promote gender equality in the public 
transport sector (objectives, implementation process, outcomes, costs, lessons learned, 
challenges, and recommendations);

• The Bank’s technical and fnancial support to collectively develop strategic knowledge 
and pilot projects based on contextual requirements that add to the discussion of gender 
and transport in the region; and

• The opportunity for member cities to place their policies, programs, and projects in 
publications, articles, blogs, infographics and on social media

 

4646 4747 

For more information, visit the following links: • Gender and Transport: Guatemala
Blog posts: • Gender and Transport: Quito

• An equation for adding gender equality to transport • Gender and Transport: Santiago
Publications: • Gender and Transport: Santo Domingo

• Women's participation in the transport labor market • The Relationship Between Gender and Transport
• Gender and Transport: Bogota • Smart Transport Systems for Gender Equality
• Gender and Transport: Buenos Aires • Experiences with Gender and Transport: Findings from Guyana
• Gender and Transport: Mexico City 
• Gender and Transport: Jalisco

https://blogs.iadb.org/transporte/es/una-formula-la-igualdad-genero-sea-fundamental-transporte/
https://publications.iadb.org/es/participacion-femenina-en-el-mercado-laboral-de-transporte
https://publications.iadb.org/es/publicacion/genero-y-transporte-bogota
https://publications.iadb.org/es/publicacion/genero-y-transporte-buenos-aires
https://publications.iadb.org/es/publicacion/genero-y-transporte-ciudad-de-mexico
https://publications.iadb.org/es/genero-y-transporte-jalisco
https://www.iadb.org/es/project/RG-T2864
https://www.iadb.org/Document.cfm?id=EZSHARE-846601499-11
https://blogs.iadb.org/transporte/es/una-formula-la-igualdad-genero-sea-fundamental-transporte/
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=EZSHARE-846601499-11
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=EZSHARE-846601499-11
https://www.elcomercio.com/actualidad/transporte-quito-proyecto-acoso-mujer.html
http://news.trust.org/spotlight/most-dangerous-transport-systems-for-women/
http://news.trust.org/spotlight/most-dangerous-transport-systems-for-women/
https://publications.iadb.org/publications/spanish/document/Como-integrar-el-enfoque-de-genero-en-el-sector-de-infraestructura-Numero-especial-de-Infraestructura-para-el-desarrollo.pdf
https://publications.iadb.org/publications/spanish/document/Como-integrar-el-enfoque-de-genero-en-el-sector-de-infraestructura-Numero-especial-de-Infraestructura-para-el-desarrollo.pdf
https://tglab.iadb.org/en
https://tglab.iadb.org/en
https://publications.iadb.org/es/publicacion/genero-y-transporte-bogota
https://publications.iadb.org/es/publicacion/genero-y-transporte-buenos-aires
https://publications.iadb.org/es/publicacion/genero-y-transporte-ciudad-de-mexico
https://publications.iadb.org/es/genero-y-transporte-jalisco
https://publications.iadb.org/es/genero-y-transporte-jalisco
https://publications.iadb.org/es/genero-y-transporte-guatemala
https://publications.iadb.org/es/publicacion/genero-y-transporte-quito
https://publications.iadb.org/es/genero-y-transporte-santiago
https://publications.iadb.org/es/genero-y-transporte-santo-domingo
https://publications.iadb.org/en/genero-y-transporte-guatemala
https://publications.iadb.org/es/publicacion/genero-y-transporte-quito
https://publications.iadb.org/es/genero-y-transporte-santiago
https://publications.iadb.org/es/genero-y-transporte-santo-domingo
https://publications.iadb.org/en/relationship-between-gender-and-transport
https://publications.iadb.org/es/publicacion/15643/sistemas-inteligentes-de-transporte-para-la-igualdad-de-genero
https://publications.iadb.org/es/publicacion/experiencias-genero-y-transporte-memorias-del-evento-en-guyana
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PROMOTING ENTREPRENEURSHIP AND EMPOWERMENT OF  
WOMEN THROUGH ACCESS TO WATER AND SANITATION 

PROGRAM INFORMATION: 

 Approval Date: 
Project Site:  November 2018 

Panama 
Status: 

Sector:  Approved 
Water and Sanitation 

Executing Agency: 
Project Name:  Municipio of Panama (MUPA) 

Resilient Urban Watershed Program (PN-L1150) 

Amount: 
 US$104.700.000 

PROGRAM DESCRIPTION: 

The Panama City Metropolitan Area, home 
to half of the country’s residents, has seen 
significant changes over the last 25 years: 
its population has doubled to 1.9 million 
inhabitants and its has tripled to 33,000 
hectares. This growth was rapid and 
unplanned with no thought to boundaries 
or conservation areas, which has led to 
insufficient access to infrastructure services. 

The Juan Díaz River watershed (CRJD) 
is one of the most important basins that 
passes through the PCMA. 30% of the CRJD 
is now urbanized and its forest cover has 
been reduced to just 12%. Combined with 
disorderly growth, inadequate drainage 
systems, and the effects of climate change, 
this has increased the risk of flooding in the 
lower basin, putting residents in a vulnerable 
position 
. 

Objective: 
The overall objective is to sustainably 
improve the socioenvironmental and 
urban living conditions of the CRJD's 
inhabitants through flood prevention and 
mitigation, improved quality of and access 
to public space, and greater water and land 
management capacity. 

Gender in the program: 
Incorporating a gender approach into watershed management helps achieve equity between men and  
women and reduce the disadvantages that women face. Because of traditional gender roles, women  
are directly afected by  the impact of climate change, floods, populations displacements, and lack of  
services. Losing their homes and productive resources makes them more vulnerable. A city’s prosperity  
and the sustainability of its infrastructure services is tied to equality, equity, and men and women's  
participation. Past experiences show that women’s entrepreneurship significantly affects empowerment  
and helps close the gender gap. 2018 data from the International Labour Organization show that women's  
workforce participation in Panama (51.4%) is much lower than men's (77.3%).  

Activities: 
The program will improve women's economic empowerment in the impacted communities and 
neighborhoods. Specifically, it will create an entrepreneurship program to boost women's employment 
and autonomy through the purchase of machinery, business training, and the structuring of credit funds. 
The program will also promote the incorporation of women engineers into the construction, repair, and 
expansion of storm drainage. It will promote agroforestry practices with a gender approach and recover 
ancestral knowledge through systematization. 

Expected outcomes:  

• Women engineers involved in the construction, repair, and expansion of drainage (5% of staff will 
be women.

• Implementation of a water and sanitation training program for MUPA with a gender approach.

• Implementation of an entrepreneurship and ancestral knowledge program for women in two 
localities within the watershed area.

• Systematization of ancestral knowledge about the watershed with gender, diversity, and 
generational approaches.

48 49 

https://www.iadb.org/es/project/PN-L1150
https://mupa.gob.pa/
http://www.inec.gob.pa/
http://www.inec.gob.pa/
https://www.iadb.org/Document.cfm?id=EZSHARE-1372768338-44
https://www.iadb.org/Document.cfm?id=EZSHARE-1372768338-44
http://mirror.unhabitat.org/pmss/getElectronicVersion.aspx?nr=3457&alt=1
http://mirror.unhabitat.org/pmss/getElectronicVersion.aspx?nr=3457&alt=1
https://ilostat.ilo.org/data/country-profiles/
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ELECTRICITY AND ENTREPRENEURSHIP   
OF MEN AND WOMEN 

PROGRAM INFORMATION: 

 Approval Date: 
Project Site:  November 2013 

Surinam 
Status: 

Sector:  Implementation 
Energy 

Executing Agency: 
Proyect Name:  Energie Bedrijven Suriname (EBS) 

Support to Improve Sustainability of the Electric Service (SU-L1009) 

Amount: 
 US $30.000.000 

PROGRAM DESCRIPTION: 

Suriname is the youngest sovereign nation in South America, with an area of 163,820 km2 and a population of 576,000. 
Most of its inhabitants (66%) live in the country’s narrow coastal plain. The rest live in the Amazonian interior, which  
comprises 80% of the country. The isolated rural settlements in Suriname’s interior are mainly populated by indigenous  
groups and afro-descendants.   

Suriname's electricity system consists of several isolated generation and supply networks. The coastal population is  
supplied by seven networks, six of them fed by thermal generators. The rest of the inland population is mainly provided  
by rural electrification services thanks to diesel generators that provide between four to six hours of electrical service a  
day. Fuel is transported to the most remote villages by boat or plane. The diesel supply is often limited by cost, logistics,  
and long wait times for repairs, leaving some communities without electricity for months or even years and affecting  
their services, quality of life, and economic activities. In 2016, just 69.3% of the rural population had access to electricity. 

Objective: 
Contribute to the sustainability of Suriname’s electricity sector through institutional strengthening (operating 
procedures performance) and the electric supply of rural areas. Increase electricity coverage in rural areas by 
expanding the network and renewable energy systems in the interior. The project plans to benefit 600 homes in 
Powakka (50 km from Paramaribo, the capital) and Atjoni and Pokigron (195 km from the capital). 

Gender in the program: 
In Suriname, poverty and discrimination have been proven to be closely linked to gender, education level,  
region, access to economic opportunities, and ethnic origin. Despite their higher risk of poverty, women  
in Suriname's interior play a key role in the improvement of their communities and households. Studies  
show that most women in poor communities have no income and depend financially on other members  
of the household. This is due in large part to the roles and responsibilities imposed on them by society  
and is exacerbated in isolated communities where economic opportunities are rare and infrastructure  
services are intermittent. In the case of electricity, women use this resource most for managing their  
homes and families. The lack of this service forces women to carry out their daily tasks without any  
household appliance, leaving them little time to carry out additional economic or recreational activities. 

Upon this situation, the Government of Suriname has taken several steps to boost microbusinesses among  
women in the agricultural sector, such as the establishment of microcredits and agro-cooperatives. These  
efforts have yielded positive results, however, much remains to be done, and 24-hour access to quality  
electrical services is necessary to generate more productive developments for both men and women. 

Activities: 
This program seeks to finance activities that improve women's access to productive opportunities with the 
aim of increasing their economic participation. In this case, access to reliable and quality 24-hour electricity 
services has complemented the efforts promoted by the government in such a way that women can 
scale up their ventures, for example, by increasing their production. On the other hand, identify possible 
economic activities. 

Expected outcomes:  
Access to reliable 24-hour electricity service has transformed the life for many homes and small businesses 
in Atjoni, Pokigron, and Powakka. This allows both men and women to carry out productive activities 
that require electricity at all hours of the day, and increase their production, efficiency, and income. In the 
particular case of women, access to electricity in their homes allows them to take advantage of energy to 
carry out productive activities without leaving their homes, something they could not do before. 

Some of the activities in these communities are: 
- Sewing and tailoring (use of sewing machines)
- Baking and pastry making (use of ovens and electric appliances)
- Sale of food and drinks (use of refrigerators)
- Hospitality and ecotourism (improved facilities for tourists’ comfort)

The following income-generating activities encourage women’s training and inclusion in the labor market: 
- Powakka: internet cafe, daycare
- Pokigron: playground, daycare, preschool, operation and maintenance of electrical infrastructure

50 51 

For more information, visit the following links: Blog posts: 
Blog posts: • Duurzaam licht voor Tepu

• The frst solar plant for rural communities in Suriname • Suriname power company consolidates its transition to digital and smart company
• The women lighting up rural Suriname • Light for the indigenous communities of Latin America and the Caribbean
• How can we empower rural women in Suriname?

Videos: 
• Improving rural electrifcation in Suriname

https://blogs.iadb.org/caribbean-dev-trends/en/first-solar-plant-for-rural-communities-in-suriname/
https://blogs.iadb.org/caribbean-dev-trends/en/the-women-lighting-up-rural-suriname/
https://blogs.iadb.org/caribbean-dev-trends/en/act-suriname-on-a-mission-to-empower-rural-women/
https://www.iadb.org/es/project/SU-L1009
https://www.dnb.com/business-directory/company-profiles.n_v_energie_bedrijven_suriname.bf659f3f6102cf3f69be4f2593b0b841.html
https://data.worldbank.org/indicator/SP.POP.TOTL?locations=SR
https://trackingsdg7.esmap.org/data/files/download-documents/executive_summary.pdf
https://blogs.iadb.org/caribbean-dev-trends/en/act-suriname-on-a-mission-to-empower-rural-women/
http://cepal.org/mujer/noticias/paginas/3/51823/Suriname_Review_Beijing_20.pdf
https://www.cepal.org/mujer/noticias/paginas/3/51823/Suriname_Review_Beijing_20.pdf
http://repositorio.iica.int/bitstream/11324/2742/1/BVE17048773i.pdf
https://www.act-suriname.org/cgi-sys/suspendedpage.cgi
https://blogs.iadb.org/energia/es/la-empresa-electrica-de-surinam-consolida-su-transicion-hacia-empresa-digital-e-inteligente/
https://blogs.iadb.org/energia/es/luz-para-las-comunidades-indigenas-de-america-latina-y-el-caribe/
https://vimeo.com/390093210
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ECONOMIC OPPORTUNITIES IN MINING COMMUNITIES 

PROGRAM INFORMATION: Amount:

 
US$5.845.210 

Project Site:  Approval Date: 
Brazil, Chile, and Peru August 2019 

Sector:  Status: 
Mining, Geothermal Energy, and Hydrocarbons Implementation 

Project Name:  Executing Agency: 
Beyond Extraction: Economic Opportunities in Mining Communities  IDB through TechnoServe Inc. 
(RG-M1300) 

PROGRAM INFORMATION: 

LAC has the most important world reserves of some of the main metallic minerals such as lithium (61%), copper (39%), 
silver (32%), and nickel (32%). This abundance has made the extractive sector a key macroeconomic player in the 
region. However, most mining communities do not benefit from it. For instance, employment and entrepreneurship 
opportunities—business around the supply of goods or services related with these industries—are limited, specialized, 
and seasonal. This leaves part of the population with unmet expectations of prosperity, often leading to socio-
environmental conflicts. LAC is also the region with the most mining-related conflicts. 

Program Objective: 
Increase socioeconomic benefits by diversifying local economies in communities near extractive projects and 
encourage equitable distribution of these benefits to men, women, and young people. Maximize access to jobs, 
productive development, and value chains through a sustainable intervention that builds capacity among local 
actors, both public and private. Reduce communities’ dependence on mining. 

Gender in the program: 
The extractive sector adds significantly to LAC’s GDP, making it a key creator of economic opportunities  
for the region. But often, the communities of influence do not see tangible benefits from its operations.  
Men and women in these communities experience the sector's risks and benefits differently; for example,  
men benefit more from direct employment, while women are more sensitive to the sector’s impacts on  
water. Mines employ relatively few people directly, businesses that supply goods and services are limited,  
often seasonal or specialized and must meet high standards for procurement. The public agencies
that manage royalties and transfer payments in the communities typically follow long and inefficient  
administrative cycles. In addition to the above, there are difficulties for the economic insertion of certain  
groups that present relative disadvantages, such as youth and women, target groups of this project. The  
economic diversification of these communities is an opportunity to ensure that these groups are included  
in an equitable manner, expanding its business market and with benefits in the medium and long term. 

Activities: 
The program design is built on three central pillars (chosen for each country's specific context): business 
development, labor force development, and value chain development. These are complemented by two 
cross-cutting approaches: the creation of inclusive and sustainable ecosystems and leverage of the mining 
value chain. 

- In Peru, a business development model was put in place to help business owners strengthen their
businesses by improving their access to markets, financial resources, and training tools. Participants
are chosen based on their desire for growth and interest in learning new management tools, as well
as their potential to supply the extractive sector.

- In response to high levels of unemployment among women and young people in Brazil and Chile, the
program worked with participants to improve their employability, and collaborated with businesses
and actors in the economic ecosystems to create more local demand. The program implemented
strategies to improve labor markets and revitalize local economies.

- In Brazil, the cheese sector was selected as an especially promising opportunity to foster local
economic growth. The program focused its efforts on developing the cheese value chain and market
access for 46 artisan cheese producers.

 

Outcomes:  

- Business development in Peru:
• 25 local public-private institutions supported; 30+ local suppliers for the mining company

increased their sales by more than 26% (55 companies supported, almost 100 new employees);
215 local businesses (non-suppliers) increased their sales by more than 38% (300+ new
employees). 50% of supported businesses are headed by women.

- Labor force development:
• Brazil: 273 graduates (60% women) with an average increase in income of 33%
• Chile: 504 graduates (69% women), 67% with a higher income at graduation

- Business and value chain in Brazil:
• 589 graduates (51% women) with an average increase in income/sales of 31%
• 97 businesses graduated with an average sales increase of 9%

52 53 

For more information, visit the following links: 
Publications: Blog posts: 

• Extractives in Latin America and the Caribbean: The Basics • Winds of Change in the Mining Sector?
• Beyond extraction: economic opportunities in mining communities Videos: 

• Understanding Gender Inequality in Mining and the Extractive Sector

https://publications.iadb.org/en/publication/12378/extractives-latin-america-and-caribbean-basics
https://www.technoserve.org/resources/beyond-extraction-economic-opportunities-in-mining-communities/
https://www.iadb.org/es/project/RG-M1300
https://www.technoserve.org/
https://blogs.iadb.org/energia/en/winds-of-change-in-the-mining-sector-debates-on-inequality-and-inclusion-at-the-pdac-2018-convention/
https://www.youtube.com/watch?v=qxybVfw-iM0
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ROAD INFRASTRUCTURE AS A VEHICLE TO GENERATE  
ECONOMIC OPPORTUNITIES IN LOCAL POPULATIONS 

PROGRAM INFORMATION: 

 Approval Date: 
Project Site:  March 2018 

Costa Rica 
Status: 

Sector:  Approved 
Transport 

Executing Agency: 
Project Name:  Ministry of Public Works and Transport (MOPT) 

Cantonal Road Network Program – II (CR-L1065) 

Amount: 
 US$152.036.000 (IDB: $144.036.00; Local: $8.000.000) 

PROGRAM DESCRIPTION: 

Costa Rica has one of the densest road networks in  
LAC, with 76 km of roadway per 100 km2. This is high  
compared to the region as a whole (30 km/100 km2),  
and especially so when compared with other Central  
American countries. The network, totaling more than  
42,802 km of roadways, is divided between the National  
Road Network (RVN) and the Cantonal Road Network  
(RVC). The RVC, managed by municipalities and local  
governments, includes 69% of the network and is mainly  
made up of rural roads. However, many of these roads  
are not usable year-round and are only passable in the  
dry season. During the rains, many roads are severely  
damaged, which affects agricultural production and  
increases logistics costs. Although the RVC has been  
expanded, industries in these regions are unable to  
thrive and economic opportunities in rural areas remain  
limited.    

Objective: 
The program’s objective is to improve productivity and  
reduce poverty in Costa Rica by helping to integrate  
production zones with areas of consumption and  
connect local populations to public and social services.  
The specific objective is to improve the quality of the  
cantonal road network through repairs and maintenance  
while incorporating climate change adaptations, which  
will reduce travel times and operating costs. The program  
will also strengthen the institutions responsible for  
roadway management. The program hopes to increase  
the number of cantonal roads in good condition from  
53.7% to 65.6%. 

Gender in the program: 
Costa Rica has made gender equality a high priority within its development agenda. However, the  
country’s progress has been limited in terms of access to health and minimal with regard to women's  
economic participation. 2019 data from the National Institute of Statistics and Census of Costa Rica  
show that workforce participation among women (50.3%) is much lower than among men (74.4%). In  
fact, Costa Rica is one of the countries with the lowest workforce participation among women in the  
region. This gap is even larger in rural areas. Formal or quality employment options are restricted in  
rural areas due to limited access and gender stereotypes that still leave women with most domestic  
responsibilities. 

Road infrastructure projects in rural areas create employment opportunities for local populations. During  
the Cantonal Road Network Program – I  (the predecessor to this program), the MOPT launched the  
Road Maintenance Microenterprise Partnership (MER) pilot program, which encouraged the involvement  
of women-run businesses in the repair and maintenance of  rural roads impacted by the project. The  
Cantonal Road Network Program – II seeks to continue efforts to increase job and entrepreneurial  
opportunities for women in the target communities. 

Activities: 
The program design lays out a series of activities to encourage women to apply as MER jobs candidates 
and facilitate their participation. The proposed activities are: 

- Implement information campaigns in intervened areas, specifically aimed at women.
- Organize community informational meetings on MER jobs for women.
- Carry out recruitment processes that consider the experiences of women in unpaid jobs.

54 55 

Expected outcomes:  
The program expects to increase the number of women associates in the road management 
companies (mainly the microenterprises that maintain cantonal roads). The program’s goal is 30%. 
The results will be documented in several ways so that best practices can be identified for the future. 

For more information, visit the following links: 
Blog posts: 

• Women in Boots 

https://blogs.iadb.org/transporte/es/mujeres-en-botas/
https://www.iadb.org/es/project/CR-L1065
https://www.mopt.go.cr/
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=EZSHARE-998400382-69
https://www.mopt.go.cr/wps/wcm/connect/a86ca326-d0c2-403f-9166-259c356f4783/Memoria.pdf?MOD=AJPERES
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=EZSHARE-998400382-24
http://reports.weforum.org/global-gender-gap-report-2018/data-explorer/#economy=CRI
http://inec.cr/multimedia/ece-2019-resultados-encuesta-continua-de-empleo-al-i-trimestre-de-2019
https://www.iadb.org/Document.cfm?id=EZSHARE-998400382-26
https://www.iadb.org/en/project/CR-L1023
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THE MORE ACCESS TO WATER AND SANITATION,  
THE BETTER QUALITY OF LIFE 

PROGRAM INFORMATION: Total amount: 

 
US$60,000,000 (IDB: US$12,000,000, FECASALC23:  
US$ 40,000,000, local support: US$ 8,000,000) 

Project Site:  
Paraguay Approval Date: 

November 2009 
Sector:  

Water and Sanitation Status: 
Completed 

Project Name:  
Water and Sanitation Program for Rural and Indigenous Executing Agency: 

Communities PAySRI (PR-L1022) National Environmental Sanitation Service (SENASA) 

PROGRAM DESCRIPTION: 

The Paraguay River splits the country into two large regions: the Western Region (which is part of the Chaco region)  
and the more-heavily populated Eastern Region. As of 2007, Paraguay had more than 6 million inhabitants, more than  
2.5 million of whom live in rural areas. The indigenous population, Paraguay’s poorest demographic,  comprises 108,000  
people, or approximately 1.7% of the population. 

That same year, 79.3% of the urban population had access to potable water  through a connection to the water system,  
compared to 38.1% in rural areas. Just 16% of urban homes had a toilet connected to a sewage system, and only half of  
them received any treatment. In rural areas, sewage systems were nonexistent; 62.1% of households had common latrines  
and 37.5% had cesspits. Only 54% of solid waste was properly disposed of, and just 37.7% of homes, mainly urban, had  
waste collection services. The gap in coverage between urban and rural dwellers is especially dire considering that rural  
inhabitants made up 42% of the population in 2007. 

 Program Objective: 
Increase access to potable water and sanitation services in the country’s rural and indigenous communities so  
that families who do not have those services will get them soon and their quality of life will improve. The scope  
of this operation includes: the expansion of basic, sustainable potable water and sanitation systems in rural and  
indigenous communities that do not currently have them; the development of a pilot program for solid waste  
management; and the growth of SENASA’s institutional capacity. 

Gender in the program: 
In many countries, including Paraguay, women and children are typically the most afected by lack of  
water and sanitation services. In households without them, women and children may walk up to three  
hours a day to streams or wells and carry containers that weigh up to 20 kilograms. Providing these  
communities with basic potable water and sanitation systems will free up thousands of hours that  
women can dedicate to productive activities, their families, and/or recreation. This free time can even  
boost women's participation in decision-making processes within their communities, including active  
participation in Sanitation Boards or Sanitation Commissions, incorporating the different needs of  
men, women, and children more effectively. For children, this free time can be used for academics or  
recreation. According to the Ministry of Public Health and Social Welfare, children who live in homes  
without potable water and sanitation have between eight and ten episodes of diarrhea per year. This  
is costly in terms of health and the risk of malnutrition, which can have enormous consequences for  
children’s futures. Access to these services significantly reduces these health problems and increases  
quality of life for its beneficiaries. 

Activities: 
The program proposes a series of activities that will improve quality of life for rural and indigenous  
populations through access to water and sanitation services with a gender focus. One of the project’s  
principal objectives is to give women greater access to potable water and increase their role in decision  
making as active members of community Sanitation Boards or Sanitation Commissions. Some of the  
specific activities proposed for the program include developing and implementing the following: 

- Training plans and awareness campaigns for rural and indigenous communities and Sanitation 
Board members on aspects of health, hygiene, rational water use, gender equity, and the 
protection of water sources, among other topics.

- Activities to strengthen women's role in potable water management and the process of 
expanding sanitation services within communities.

Outcomes: 
The program achieved the following: 

- - Women make up 47.7% of benefciaries of the potable water and sanitation systems 
installed in rural communities. In indigenous communities, that number rises to 50.8%. 

- 5,696 residents of indigenous communities received training on health, hygiene, rational 
water use, gender equity, and protection of water sources. 

- The number of women who sit on Sanitation Boards increased; there are now a total of 
443 women across 226 boards. (on average, two women in each Sanitation Board). 

23  Spanish Cooperation Fund for Water and Sanitation in Latin America and the Caribbean 

For more information, visit the following links: Blogposts: 
Publications: • How Far Away Is Your Water?

• Strategic Plan for Paraguay: Water and Sanitation
• Study on the Performance and Sustainability of Water and Sanitation Initiatives in Rural Areas: Drinking Water Supply and
Sanitation in Small Communities

https://data.worldbank.org/indicator/SP.POP.TOTL?locations=PY
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=2243097
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=2243097
https://publications.iadb.org/publications/spanish/document/Plan-estrat%C3%A9gico-sectorial-de-agua-potable-y-saneamiento-de-Paraguay.pdf
https://publications.iadb.org/publications/spanish/document/Plan-estrat%C3%A9gico-sectorial-de-agua-potable-y-saneamiento-de-Paraguay.pdf
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=2243097
https://publications.iadb.org/es/publicacion/15960/plan-estrategico-sectorial-de-agua-potable-y-saneamiento-de-paraguay
https://publications.iadb.org/en/study-performance-and-sustainability-water-and-sanitation-initiatives-rural-areas-drinking-water
https://publications.iadb.org/en/study-performance-and-sustainability-water-and-sanitation-initiatives-rural-areas-drinking-water
https://publications.iadb.org/es/publicacion/17109/estudio-sobre-el-funcionamiento-y-la-sostenibilidad-de-las-intervenciones-de-agua
https://blogs.iadb.org/agua/es/cuan-lejos-queda-tu-agua/
https://publications.iadb.org/publications/spanish/document/%C2%BFTiene-g%C3%A9nero-el-agua.pdf
http://www.mspbs.gov.py/
https://es.scribd.com/document/46681876/agua-s-xxi
https://es.scribd.com/document/46681876/agua-s-xxi
https://www.iadb.org/es/project/PR-L1022
http://www.senasa.gov.py/


A
X

IS
 4

: IN
F

R
A

S
T

R
U

C
T

U
R

E
 A

C
C

E
S

S
 F

O
R

 G
E

N
D

E
R

 E
Q

U
IT

Y
 

ENERGY: A VIRTUOUS CIRCLE OF INCLUSION 

PROGRAM INFORMATION: 

 Amount: 
Project Site:  • FERUM I: US $55.000.000

Ecuador • FERUM II: US $31.000.000 

División:  Approval Date: 
Enerrgy • FERUM I: November 2011 

• FERUM II: November 2013 Project Names:  
•  Electrification Program for Rural and Marginal Urban Areas of Status: 

Ecuador FERUM I (EC-L1087) Closed 
• Electrification Program for Rural and Marginal Urban Areas of

Ecuador FERUM II  (EC-L1128) Executing Agency: 
Ministry of Electricity and Renewable Energy (MEER) with the 
support of the Agency for Electricity Regulation and Control 
(ARCONEL) and the Electricity Distribution Companies 

PROGRAM DESCRIPTION: 

During the 2000s, Ecuador experienced signifcant economic growth as a result of an ambitious public investment  
plan in infrastructure, health, and education. Poverty and inequality fell significantly. However, Ecuador must  
continue to address the structural gaps that limit its potential for growth in order to sustain its momentum. One  
of these is access to quality electric services for the whole population, particularly in rural and marginal urban  
homes. To that end, the government created the Fund for Rural and Marginal Urban Electrification (FERUM) in  
1998 to develop electrification projects and increase national electricity coverage. Thanks to FERUM, Ecuador  
increased its coverage from 87.36% in 1998 to 93.35% in 2007, reaching more than 200,000 homes. The IDB  
provided funding for the program 

 

Objective: 
Improve quality of life by financing projects within the FERUM framework that allow access to quality electric  
services in Ecuador's rural and marginal urban homes. To achieve this outcome, the project strengthens  
sector institutions and companies in order to improve the process of selecting and implementing high-return  
electrification projects with and without extending the network (stand-alone systems). 

Gender in the program: 
It has been proven that the use of energy resources in the home—from firewood and kerosene to electricity— 
has diferent impacts  on men, women, and children. Among the most vulnerable groups in LAC, women and  
children are the principal energy users due to the nature of their domestic activities (cooking, caregiving,  
education). Despite this, women tend to have less participation in decision-making processes regarding  
energy resources, since it is considered to be an issue without impacts differentiated by gender and exclusively  
technical. This inequality is also reflected in the headship of households. In the rural Andean region, only 18%  
of women are considered heads of the family. This program included the execution of an Impact Assessment,  
which sought to better understand both the specific energy needs differentiated by gender, as well as to  
measure and evaluate the impacts that access to electricity produces for men, women and children. This  
information allows guiding and strengthening future design and decision-making processes for new financing  
for rural electrification projects. 

Activities: 
The purpose of this program was to improve the quality of life for men, women, and children through  
access to quality electric services, with the resulting impact on education, income, safety, and perception  
of improved quality of life. The impact assessment enabled the monitoring, measurement, and evaluation  
of these socioeconomic impacts, some of which were disaggregated by gender. The results scientifically  
demonstrate the impact of FERUM. 

Outcomes:  
The impact assessment confirmed the program's effectiveness in order to demonstrate improved  
quality of life among beneficiary families through access to a quality improved electric service.  
The results indicated that FERUM effectively improved the quality and dependability of electric  
services, leading to desirable changes in behavior and attitude among beneficiaries, with  
significant gender implications. Women viewed the program as having a positive impact safety in  
the street and at home (19.5% and 7.5% more than the control group respectively). Women also  
spend 24 additional minutes per day watching television (rest and leisure time), increasing their  
access to media and important information. 

58 59 

For more information, visit the following links: Videos: 
Publications: • Productive Uses of Electricity in Ecuador IDB FERUM

• Impact Assessment: Electrifcation Program for Rural and Marginal Urban Areas of Ecuador (FERUM II)
• How to Electrify Ecuador's Countryside
• Gender and Energy: The Balance of Power

http://idbdocs.iadb.org/wsdocs/getDocument.aspx?DOCNUM=EZSHARE-1092122634-5
https://publications.iadb.org/es/infraestructura-para-el-desarrollo-vol-3-no-3-como-electrificar-el-campo-en-ecuador
https://publications.iadb.org/en/genero-y-energia-un-tema-de-todos
https://www.iadb.org/es/project/EC-L1087
https://www.iadb.org/es/project/EC-L1128
https://data.worldbank.org/indicator/NY.GDP.MKTP.CD?locations=EC
http://www.olade.org/sectores/gender-and-energy/?lang=en
https://www.youtube.com/watch?v=ts-lesDHdm8
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SECURE MOBILITY FOR EVERYONE 

PROGRAM INFORMATION: Amounts: 

 
• AR-L1158: US$300.000.000
• RG-T2667: US$376.000 

Project Site:  
Buenos Aires Metropolitan Area (RMBA) Approval Date: 

• AR-L1158: August 2013 
Sector:  • RG-T2667: December 2015 

Transport 
Status: 

Project Name:  • AR-L1158: Implementation 
•  Comprehensive Improvement Project for the Roca Rail Line: Plaza • RG-T2667: Completed

Constitución-La Plata (AR-L1158  
• Technical Cooperation: Program to Increase Women's Citizen Executing Agency: 

Security in Urban Transport – Phase II (RG-T2667) • AR-L1158: Ministry of transport (MT)
• RG-T2667: IDB 

PROGRAM DESCRIPTION 

The RMBA includes the Autonomous City of Buenos Aires (the country’s capital) and 43 municipalities with 15 
million residents spread out over an area equivalent to at least 1% of the country. It is the nation's main center  
of production and consumption, where more than 40% of its GDP is concentrated. 

Approximately 23.9 million motorized trips are made in the city every day. Of these, 10.5 million are made on one  
of the three available public transit systems: (i) the buses, with routes covering 35,000 km; (ii) the commuter  
rails, with 831 km; and (iii) the underground, with 47 km. Between 1970 and 2000, the high capacity mass  
transit systems (rail and underground) suffered from lack of investment, causing service quality to gradually and  
noticeably decline. The share of motorized travel made using mass transit fell from 67% in 1972 to 40% in 2007.. 

Program Objective: 
Support the Government of Argentina in various efforts to restore the commuter rail, helping to improve public 
transit services for RMBA passengers. Specifically, assist with the renovation and electrification of the passenger rail 
service on the Plaza Constitución–La Plata section of the Roca line (52.6 km). This will ideally reduce travel times and 
accident rates, improve the service's reliability and comfort, and increase ridership. 

Gender in the program: 
Recent surveys reveal that 64% of users—both men and women—are concerned for their safety. In  
recent years, levels of insecurity on public transit systems have risen, mostly affecting women users:  
89% have experienced or witnessed sexual harassment and 40% have experienced it in the past year.  
Most of these incidents (56%) are not reported to the authorities because of lack of trust in the  
available support and justice systems. These data show that insecurity, real and perceived, is limiting  
or influencing the transportation options of women in the RMBA. Women make up more than half of  
public transit users (52%), and this insecurity directly affects their mobility, opportunities to participate  
in economic activities, access to services, and right to enjoy the city. Urban transit systems need to  
take steps to increase safety on public transportation, in stations, and in surrounding areas to ensure  
equal access, use, and mobility for all users. 
  

Activities:  
The project included the following activities: 

• Gathering disaggregated information about mobility patterns, perception of safety, and levels of 
victimization on certain modes of transport and setting a baseline.

• Collecting data about access and use of information and communications technology among users to 
understand to what extent these technologies are used in the RMBA and determine the best means 
of communication to implement safety information systems.

• Preparing a report that details the security situation on urban transport in both cities, emphasizing its 
impact on women and their needs.

• Development of pilot interventions (e.g. mobile technology, an awareness campaign or training for 
transport system drivers) to improve conditions of safety for female railway users

Expected outcomes: 
In 2018, a survey on sexual harassment on public transportation was conducted using mobile data  
and text messages (SMS) from Telefónica customers (big data). The survey was given to 1,200  
adult women who utilized the Plaza Constitución–La Plata section of the Roca line. The results  
describe (with a confidence level of 95% and an error rate less than 5%) the mobility patterns of  
those women, based on their perception of safety.  

The results of the Movistar+ survey on possible sexual harassment scenarios against women  
indicate that 46% of respondents have experienced harassment while they waited for public transit  
and/or walked to or from a stop. The highest number of harassment cases occur at peak hours  
and at night. 74% cite harassment without physical contact and the rest describe harassment with  
physical contact. The latter is more common in the morning, while the former is more common in  
the afternoon. The most common response women had to harassment was changing their route.  
Despite the high number of women who have experienced harassment, only 6% of women say  
they have reported it. 

This information, along with a raft of strategies launched by the Ministry of Transport, paved  
the way for initiatives to prevent and eradicate every kind of violence against women on transit  
systems. Among these are: 

•  22676 (ACOSO): a reporting and support line with 20 psychology and social work
professionals available to help victims 24 hours a day year-round.

•  Predictive Arrival: real time information about arrivals at stops so that women can avoid
potentially unsafe waits, especially at night.

•  Security cameras
•  Increased security
•  Infrastructure improvements to rail stations and their surroundings
•  “Ni loca, ni perseguida, ni histérica. El acoso existe” awareness campaign. [Not crazy, not

imagining it, not hysterical. Harassment is real.]
•  Training for service staf

For more information, visit the following links: 
Publications: Blog posts: 

• How to modernize the rail system in Buenos Aires • Seven ideas to end sexual harassment of women on public transit
• Gender and Transport: Buenos Aires

https://www.iadb.org/es/project/RG-T2667
https://www.argentina.gob.ar/transporte
http://www.observatorioamba.org/planes-y-proyectos/rmba#datos
http://www.observatorioamba.org/planes-y-proyectos/rmba#datos
http://scioteca.caf.com/handle/123456789/1405
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=EZSHARE-339804259-24
http://scioteca.caf.com/handle/123456789/1405
https://publications.iadb.org/publications/spanish/document/G%C3%A9nero-y-Transporte-Buenos-Aires.pdf
https://publications.iadb.org/publications/spanish/document/G%C3%A9nero-y-Transporte-Buenos-Aires.pdf
https://www.argentina.gob.ar/transporte
https://www.buenosaires.gob.ar/desarrollohumanoyhabitat/noticias/el-gobierno-porteno-contra-el-acoso-callejero
https://www.facebook.com/watch/?v=1875013339283652
https://publications.iadb.org/es/infraestructura-para-el-desarrollo-vol-3-no-1-como-modernizar-el-sistema-ferroviario-en-buenos
https://publications.iadb.org/es/publicacion/genero-y-transporte-buenos-aires
https://blogs.iadb.org/transporte/es/siete-ideas-acabar-acoso-mujeres-transporte/
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	Sufficient availability of infrastructure services is a basic pillar of sustainable development: it reduces poverty, 
	spurs economic growth, fosters social inclusion, and improves quality of life. These are compelling arguments for taking a gender perspective when designing infrastructure services, a strategy that increases the social return on those investments. However, gaps in infrastructure access and usage have unequal effects on men, women, boys, girls, and vulnerable groups. 
	Infrastructure services provide many benefits, but gender dimensions lag behind when it comes to LAC's 
	infrastructure agenda. This report explores the effects that a gender approach to infrastructure could have on Latin American economies and societies. It will also show the reader how to incorporate this perspective into infrastructure projects. 
	In order to achieve this, we first explore the relation that exists between infrastructure and needs related 
	to gender, to continue on how this has an impact in women’s quality of life. Secondly we describe the 
	current situation and future landscape of the inclusion of a gender approach in five specific sectors: Water 
	and Sanitation; Energy; Extractive industries; Transportation and Social Infrastructure. Finally, we analyze 
	infrastructure projects financed by the Inter-American Development Bank (IDB) under four axis: 
	1. 
	1. 
	1. 
	Equal opportunities in the professional sphere 

	2. 
	2. 
	Institutional strengthening with a gender approach 

	3. 
	3. 
	Creation of equal opportunities for productive development 
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	4. 
	Access to infrastructure for gender equality 
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	“Without gender equality, sustainable development is neither development nor sustainable” 
	“Without gender equality, sustainable development is neither development nor sustainable” 
	Alicia Bárcena 
	Executive Secretary of the United Nations Economic Commission for Latin America and the Caribbean 
	INTRODUCTION 
	Infrastructure is a collection of facilities and projects designed to meet the needs of communities by providing essential, everyday services to homes, businesses, and industry—services such as energy, transport, telecommunications, potable water, sanitation, safe waste disposal, hospitals, and 
	schools. Sufficient availability of infrastructure services is a basic pillar of : reduces poverty, spurs economic growth, fosters social inclusion, and improves quality of life. 
	sustainable development

	As infrastructure is built and economies grow, communities demand more and better services, creating a virtuous social and economic cycle. Thanks to these services, people have uninterrupted access to clean water and electricity, well-lit and well-maintained streets, safe and fast transportation, and access to unpolluted parks, rivers, or bays. Simply put, they have a better quality of life. Infrastructure also creates jobs and boosts competitiveness and productivity, leading to increased engagement in the 
	As Latin America and the Caribbean has grown demographically and economically, so has the demand for quality, equitable, environmentally friendly infrastructure. But this infrastructure has to address the region's current challenges 
	and needs: accelerated urbanization; rapid 
	technological shifts; lack of universal access to basic water, electricity, and sanitation services; inadequate roads in rural areas; regional and global integration; and climate change adaptation and mitigation. 
	Additionally, gaps in infrastructure access and usage have unequal effects on men, women, boys, girls, and vulnerable groups. Several factors contribute to these disparities, including economic and social inequality, lack 
	Additionally, gaps in infrastructure access and usage have unequal effects on men, women, boys, girls, and vulnerable groups. Several factors contribute to these disparities, including economic and social inequality, lack 
	of investment and planning capacity, and political instability. But designing, building, and operating infrastructure using traditional “one 

	size fits all”solutions only widens these gaps, 
	weakening it as a force for inclusive, sustainable development. 
	Infrastructure services provide many benefits, 
	but LAC has been slow to fully incorporate gender dimensions into its infrastructure agenda. Gender must be part of development conversations. Women and vulnerable populations need to be equally involved in “setting priorities in the design and operation of infrastructure if it is to have the .” 
	desired development impact

	Figure
	Box 1: Important Definitions 
	Gender — Gender refers to socially constructed roles, characteristics, and opportunities considered appropriate for men, women, boys, girls, and non-binary individuals. Gender is also a product of relationships between individuals and may refect how power is distributed between them. Gender is not static; it can change with time and place. When individuals or groups do not “ft” established gender norms (including ideas about masculinity and femininity), or gender-related roles, responsibilities, and relatio
	1 

	Gender equity  — Gender equality means that everyone has equal rights, responsibilities, and opportunities, regardless of the gender with which they identify. Disparities between genders can hold back development, especially when opportunities or resources are reserved for a certain gender, leading to discrimination and disparities.
	2 

	Gender equity  — Providing the same conditions, treatment, and opportunities to women and men, but adapted for particular characteristics or situations (sex, gender, class, ethnicity, age, religion) of diferent groups in ways that ensure access.
	3 

	Gender perspective    — Away of seeing or analyzing which looks at the impact of gender on people’s opportunities, social roles, and interactions. This way of seeing is what enables us to carry out gender analysis and subsequently to mainstream a gender perspective into any proposed program, policy, or organization.
	4 

	Empowerment — A process of transforming power relations so that those who lack it can expand their aspirations, strengthen their voice, and exercise more choice.
	5 

	Diversity — The idea of a diversity approach to gender equality means recognizing that women and men do not constitute homogeneous groups. Women's and men's diversity with respect to age, socioeconomic status, education, ethnicity and culture, sexual orientation, ability, and geographical location must be taken into account whenever issues of gender and health are addressed.
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	https://www.who.int/es/news-room/fact-sheets/detail/gender 
	https://www.unicef.org/argentina/informes/guía-de-atenci-con-enfoque-de-género 
	 Defnition from the United Nations Food and Agriculture Organization (FAO): http://www.fao.org/3/x0220s/x0220s01.htm 
	 Defnition from the UN Women Training Centre Glossary: https://trainingcentre.unwomen.org/ 
	 Defnition from the Bill and Melinda Gates Foundation: https://docs.gatesfoundation.org/Documents/BMGF_EmpowermentModel.pdf 
	https://www.paho.org/hq/index.php?option=com_content&view=article&id=2680:gender-equality-policy&Itemid=0&lang=es 
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	Women and economic growth 
	Women and economic growth 
	Over the last few decades, information and (remittances, cash transfer programs, etc.). 
	experience from the field have overwhelmingly shown that women play a key role in economic  (in food, education, and health). For growth, poverty reduction, and inclusive and example, households where women contribute sustainable development. These outcomes are more than 75% of total household income have mainly due to  in their communities and  than similar households . that are more dependent on men's income. 
	Women also invest up to 90% of their income in 
	Women also invest up to 90% of their income in 

	their families
	their families

	increased economic participation 
	increased economic participation 
	preschool and secondary school enrollment 

	attainment of gender 
	attainment of gender 
	rates up to 25% higher

	parity in basic education
	parity in basic education


	One study found that Despite the known importance of women's  if women and economic participation and men played an “identical role in labor markets.” In LAC alone,  or sectors that require less education compared to men. Employment . This contrasts with 39% from men's rates disaggregated by gender and economic income and 31% from public and private transfers sectors (agriculture, industry, and services) 
	the global economy could 
	the global economy could 

	grow by 28 trillion dollars by 2025
	grow by 28 trillion dollars by 2025

	higher educational 
	higher educational 

	attainment, women are more likely to work in 
	attainment, women are more likely to work in 

	30% of poverty reduction was due 
	30% of poverty reduction was due 
	less productive sectors

	to women's increased income and labor market 
	to women's increased income and labor market 

	participation
	participation


	Employment by sector (according to data from the International Labor Organization) 
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	Figure
	confirm that women are underrepresented in 
	the region's industries. The graph below also indicates a downward trend. 
	Women’s economic and labor empowerment is a boon to organizations. Companies see 
	their profits rise markedly when they increase 
	the number of women in leadership positions. A recent study revealed that companies with more gender diversity on their executive boards are over . Companies with greater gender equality are also , which affects their growth and revenue. 
	20% more likely to earn higher 
	20% more likely to earn higher 
	than 
	average profts

	more innovative
	more innovative


	All of this provides clear economic justification 
	for women's inclusion. Persistent inequalities are a huge burden with 
	for women's inclusion. Persistent inequalities are a huge burden with 
	enormous economic 
	enormous economic 


	. They prevent our communities from growing in a lasting and sustainable way. Increasing the number of women in the labor market has a higher return than increasing the number of men in the labor market by the same amount. This is not about substituting women for men, but rather building a workforce that is more inclusive, competitive, robust, and productive, with healthy, resilient communities and dynamic, innovative economies. 
	and social costs
	and social costs



	Whether because of cultural reasons or prejudices, women's underrepresentation in various sectors makes it harder to incorporate a gender approach—one that could make services 
	more beneficial and sustainable and lead to 
	greater wellbeing and economic growth globally. 
	Closing the infrastructure gender gap benefits entire communities—not just women and girls 
	Many regions, including LAC, have a thick glass ceiling1   standing in the way of gender equality. Infrastructure  and infrastructure services are a key part of closing the remaining gender equality gaps in LAC. Here are some  examples: •School enrollment among girls can increase as much as 15% when communities have potable waterand bathrooms and up to 7% (for primary school)  when local roads are maintained, which reducestravel times2, 3 •When communities have electricity in the home, women's incomes incre
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	Figure
	1 The “glass ceiling” metaphor represents the obstacles that keep people from advancing in the workplace or growing in general. Other genderrelated workplace concepts include “sticky foors”, “broken ladders”, and “leaky pipelines.” To read about these in more detail: 2019. . 2 2017. . IDB. 3 McSweeney and Remy, 2008. . World Bank. 4 Snyder et al., 2018. . IDB. 5 Gishler et al., 2016. . Infrastructure for Development. IDB. 6 Martinez et al., 2018. C. Institute of Labor Economics. 
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	Building roads to democracy: the contribution of the Peru rural roads program to participation and civic engage
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	This report 
	The purpose of this report is to recognize the power of providing infrastructure services with a gender approach in Latin American communities and economies. First, we explore the relationship between infrastructure and gender-related needs and how this affects quality of life for . Second, we describe 
	nearly half 
	nearly half 
	the region's population


	the current situation and outlook in five areas: 
	water and sanitation, energy, extractive industries, transport, and social infrastructure. Finally, we 
	assess IDB-financed infrastructure projects in four 
	action areas (see image below), which will be described in more detail later in the report. 
	Box 2: Sectors & Axis 
	AXIS SECTORSWater and sanitation Energy Transport Mining, Geothermal Energy, and Hydrocarbons Equal opportunities in the professional sphere Institutional strengthening with a gender approach Creation of equal opportunities for productive development Access to infrastructure for gender equality 

	GENDER IN INFRASTRUCTURE BY THE NUMBERS 
	Figure
	Access to water frees up thousands Women participate less in Globally, women and of hours that women can use for electricity management despite When rural households children spend 125 productive activities and leisure.2 being its primary users.5 have electricity, up to million hours per day 46% more women have carrying water.1jobs and up to 25% more start businesses.6 When schools lack sanitary WATER AND  infrastructure, 2 out of 5 ENERGY girls miss up to 4 days per SANITATION month  while menstruating.3 G

	Figure
	1, 3, 4 2017. The secret of super women: feminine hygiene. IDB 8, 11 2019.Renewable energy: a gender perspective. IRENA 14 2018. Connecting to Economic Opportunity? The Role of Public Transport in Promoting 18 2018. The high cost of leaving school in Latin America. CAF 2 2016. Does water have a gender? IDB 9, 10 2013. Mining for talent: A study of women on boards in the mining industry. PwC Women’s Employment in Lima. IDB 19 Fostering a culture of breastfeeding in the workplace. UNICEF 5Género y Energía. we
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	GENDER IN FIVE INFRASTRUCTURE   SECTORS IN LAC 
	Gender in the Water and Sanitation Sector:  A Priority for Development 
	By Sisi Larrea 
	Gender has been a topic of discussion in the  When access to water is limited, it is women who  water, sanitation, and solid waste sector have  have the greatest responsibility of supplying  been under debate since the early 1980s. At that  their households, which increases the excessive  time, it was primarily conceptualized how to  workload  of their traditional roles and new  increase the participation of women in projects.  risks for their health and quality of life. When  Today experience shows that th
	The IDB is committed to promoting gender  equality because investing in women and  girls brings great benefits to the development  process. This commitment began in 1987  when the IDB approved the Operational  Policy on Women in Development (OP-761),  which recognizes the progress of women  as a priority in development goals. Two  decades later, the Operational Policy was  updated and replaced by the Operational  Policy on Gender Equality in Development  to strengthen the response that the Bank  gives to th
	1. Equal opportunities: encourage men as well as women to take advantage of opportunities created by projects, i.e. employment or service-related;  2. Behavior change: promote new hygiene and consumption habits by involving all members of the family; menstrual hygiene for girls and women. 3. Governance: strengthen the gender approach in water and sanitation companies and women's active participation in sector decisions.4. Productive local development:  integrate activities for women and young people’s econo
	Figure
	In 2017, just 27% of operations had concrete actions, indicators, and budgets for gender, but thanks to a sustained and committed effort by the Division, today (2019) that number has reached 86%. 
	Figure
	Sisi Larrea Sisi is Ecuadorian and an expert in gender. She has a degree  in anthropology and a master’s degree in Gender and  Development. She is currently a gender consultant for the  IDB's infrastructure sector, supporting the incorporation of a  gender perspective in water, sanitation, transport, and energy  projects. Previously, she worked at OLADE as a gender advisor  and coordinator of the project “Gender Mainstreaming in the  Energy Sector in Latin America and the Caribbean.” She worked  at UNWOMEN 
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	Gender in the Energy Sector:   The Revolution We Need By Virginia Snyder 
	LAC’s energy sector offers enormous  for many companies and organizations around  opportunities to promote gender equality and  the world; however, the energy industry remains  women's empowerment throughout its activities  one of the least gender-diverse sectors in the  and operations. New digital technologies are  economy. Women in our region face significant  making electrical systems more connected,  cultural and economic obstacles to reaching  efficient, reliable, sustainable, and smart. This  their po
	But what would happen if we included specific activities and actions for gender equality and women’s  empowerment in every activity, every technical cooperation project, and every investment? What  would happen if we dedicated at least some of the significant financial and human resources to take  action and help more women and girls in LAC gain equal opportunities to fully participate in their local  economies, and, at the same time, benefit from greater growth, development, and prosperity? 
	What can we do? Here are some ideas: • Involve men in actions to promote gender equality and work on implicit biases. Achieving equality is a matter for all members of society.• Educate senior executives, board members, and shareholders about the value of hiring and promoting more women.• A first step for ministries, public and private companies is to develop inclusive and gender-sensitive strategies, along with a clear, measurable and responsible action plan to carry it out.• Integrate all sectors to maxim
	Without women's participation in the sector, development and successful energy  transitions will be impossible.  Acknowledging women's participation as energy  providers and consumers, without excluding men, promotes gender equality in LAC. 
	Figure
	Virginia Snyder Virginia is a senior specialist at the energy division of the  Program Manager for the California Solar Initiative (the  Inter-American Development Bank in Washington, DC.  largest in the US). She also worked for the US Department  She joined the IDB in 2012, and since then works in the  of Energy (DOE). She collaborated with the team members  development and supervision of generation, transmission,  of DOE’s Solar Technologies Program working on the Solar  distribution, rural electrificatio
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	Gender in the Mining and Energy Sector:  Taking a Comprehensive View of Equality By María Dolores Vallenilla 
	LAC is the world’s main source of minerals and  footing and protect women from the negative metals, a key producer of natural resources that are  externalities of the sector is becoming essential critical for the global economy, including copper,  for LAC countries.13  lithium, iron ore, gold, silver, zinc, and more. The  mining and hydrocarbon sector represents 3% of  Women represent less than 15% of the region's regional Gross Domestic Product (GDP), the largest  mining and energy work force, even though 
	examining how we can apply a gender approach  sustained, and adapted to local conditions in order to indirect employment—the sector’s value chain  to obtain results that are of greater diversity and through procurement. integration. Women still lack equal access to economic The mining and energy sector is motivated to opportunities in local supply chains. Procurement pursue gender equality, especially in LAC, but from women-owned businesses makes up only strategies are varied, and initiatives are too few 1%
	Figure
	María Dolores Vallenilla Maria Dolores is a graduate of Andrés Bello Catholic University and holds a master’s degree in International Development from George Washington University. She has been a gender and M&E consultant for the Mining, Geothermal Energy, and Hydrocarbons Cluster of the IDB’s Infrastructure and Energy Sector since 2016. 16 Vazquez & Frankel. 2017. The Business Case for Global Supplier Diversity and Inclusion: The Critical Contributions of Women and Other Underutilized  Suppliers to Corpora
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	Gender in the Transport Sector:   A Long Road Ahead By Laureen Montes Calero 
	According to the International Labour Organization, the average for women’s participation in the work force in LAC was 51,7% in 2018, while the average for men was 77%. This is not the only evidence of gender inequality in the region’s labor market. Women and men are concentrated in different occupations; women are underrepresented in non-traditional sectors, such as construction and transport 
	According to the International Labour Organization, the average for women’s participation in the work force in LAC was 51,7% in 2018, while the average for men was 77%. This is not the only evidence of gender inequality in the region’s labor market. Women and men are concentrated in different occupations; women are underrepresented in non-traditional sectors, such as construction and transport 
	20

	and overrepresented in “traditionally feminine” 
	labours like business and social services. For example, on average, women of the region make up less than 10% of the work force in construction and less than 15% in transport.  
	Gender gaps in the labor market aside, transport services are not gender neutral. Women and 
	men have different mobility needs and patterns: 
	women make more trips, generally shorter and accompanied, but with a greater aggregate distance, and in more dispersed schedules during the day. Depending on the setting, women rely more on public transport and are more likely to walk more and use less a particular automobile. Although more than 50% of our public transport systems’ users are women, their mobility patterns and diverse travel needs have not been evaluated in a systematic way. Public transport services 
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	often do not meet the standards of quality, safety, and comfort required by different users, including women, people with disabilities, the elderly, and children. Examined from a gender approach, safety is another key concern, one that disproportionately affects women, who are victims of sexual harassment. Studies of the region show that six of every ten women in our cities have been the victim of sexual violence, either physical or verbal, on public transport. 
	Mainstreaming a gender approach throughout the transport value chain is necessary to achieve development goals related to increased productivity, poverty reduction, and social inequality. The Inter-American Development 
	Bank’s Transport Division has set two big goals: 
	i)promote greater participation of women innon-traditional jobs linked to the constructionof transport infrastructure and the operation oftransport services; and ii) promote the design,implementation, and evaluation of policies thatincorporate women’s needs into the planning andoperation of transport systems. We also work ina cross-cutting way to strengthen institutionalcapacity in the transport sector so that it canimprove the development, implementation, andmonitoring of transport projects using a gender

	20  The US Department of Labor defnes a non-traditional job for women as one where women make up 25% or less of the total work force. 21 2019. 
	Stylized Urban Transportation Facts in Latin America and the Caribbean
	. IDB 22 Sánchez de Madariaga, 2013. 
	Mobility of Care
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	approach. Our goal is to help provide efficient and 
	approach. Our goal is to help provide efficient and 
	safe mobility services with equal access and equal employment opportunities for women and men, resulting in better transport services for all users. 
	A great deal of work has been done through the  (TGL), a Regional Public Good that studies gender and transport to promote collective solutions for the shared challenges of incorporating a gender approach into the transport sector. The TGL is a network of 12 cities in Latin America that implement transport 
	Transport Gender Lab
	Transport Gender Lab


	policy with a gender approach in two areas: 
	women as users of public transport and women as part of the sector’s labor market. The TGL is mainly focused on public transport, creating the 
	first knowledge repository and online platform 
	with exceptional information about the design and implementation of policies that promote gender equality and inclusion in public transport systems. 
	We have also launched several pilot programs in Honduras, Nicaragua, and Paraguay to train women to operate heavy machinery. These are making good progress and have inspired other countries and even other development agencies. Increased participation by women in nontraditional jobs like these will help increase their income, promote their professional development, 
	We have also launched several pilot programs in Honduras, Nicaragua, and Paraguay to train women to operate heavy machinery. These are making good progress and have inspired other countries and even other development agencies. Increased participation by women in nontraditional jobs like these will help increase their income, promote their professional development, 
	-

	improve their quality of life and that of their families, in addition to reducing gender gaps and positively impacting women’s self-esteem and empowerment. Women reaching their potential 

	will have significant effects on these sectors’ 
	productivity and the region’s economies— especially considering the boom in the construction of transport infrastructure sector. 
	Five years after launching our first strategy to 
	mainstream gender in the transport sector, we celebrate the progress made toward fostering a more diverse workforce and promoting genderaware transport policies to improve women’s access and mobility. Still, we recognize that we have a long way to go and we continue to reinvent ourselves so that we can propose innovative solutions that will help reduce the sector’s gender gaps. There is very little sector data on gender and transport in Latin America and the Caribbean and we see an opportunity to generate t
	-

	I invite you to explore the main action areas in 
	gender and transport: equal opportunities in 
	the labor market, equitable access to transport services, institutional development with a gender approach, and equal opportunities for productive development. 
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	Laureen Montes Calero 
	Laureen is a specialist in the IDB’s Transport Division. She has worked on cross-cutting issues such as gender equality and economic integration in transport projects for Latin America and the Caribbean since 2015. She currently works in knowledge management within the Transport Division and leads the Transport Gender Lab, a network of cities working to adapt their public transport systems to women’s needs. She has a degree in applied economics from Central American University - Managua and a master’s degre
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	Gender in Social Infrastructure:   What is the Potential of Incorporating a  Gender Approach? By Wilhelm Dalaison 
	If you were to ask yourself how a gender approach  Quality infrastructure is directly linked to better  fits into health and education infrastructure  education, health, personal development, and  projects, the first thing that come to one's mind  living conditions. According to some studies,  might be the most obvious: women are the users  three of every four people working in health  and beneficiaries. Women make up the vast  and education are women: professors, teachers,  majority of teaching staff in sc
	• Incorporating women’s opinions during community or benefciary consultations canbe enlightening for the project and even improve services. In some cases, this has ledto the inclusion of lactation rooms so that mothers can return to work or school morequickly. In other cases, play spaces or childcare were added so that children couldreceive care while mothers attended doctor’s appointments.• Women can participate in project management on equal footing with men, takingon various decision-making roles during 
	Women’s role in infrastructure projects must be recognized and their presence  in the sector must increase. This will not only contribute to gender equality,  but to more inclusive, better quality infrastructure.  
	Wilhelm Dalaison  Wilhelm is a social infrastructure consultant for the IDB’s Infrastructure and Energy Sector, where he supports the development and  implementation of social sector programs in various countries of the region, such as El Salvador, Nicaragua, Panama, Peru and Dominican  Republic. He also works on sustainable infrastructure and green procurement, as well as the systematization of best practices for project  implementation using tools to improve site selection processes, design creation, and 
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	INCORPORATING GENDER-SPECIFIC TARGETS INTO PROJECT DESIGN 
	Infrastructure and infrastructure services play a fundamental role in communities’ social and economic development. They improve users’ quality of life in numerous ways, including access to public services (health centers, schools, libraries, parks), greater connectivity to work and markets (metro systems, streets, highways), access to residential services (water, sanitation, electricity, telecommunications), and more opportunities for rest and recreation. Infrastructure services are a key public policy too
	Although each project is different, and every country or region comes with its own challenges, field 
	experience in the region shows that infrastructure projects can help narrow the gender gap, from increasing access to inclusive public services and reducing gender-based violence, to promoting women’s voices and leadership and encouraging higher rates of workforce participation and entrepreneurship. 
	Using infrastructure projects with identifiable gender components—in water and sanitation, energy, transport, and extractives—the Bank defined the four main action areas that are assessed in this report. They are: 
	1.EQUAL OPPORTUNITIES IN THEPROFESSIONAL SPHERE
	1.EQUAL OPPORTUNITIES IN THEPROFESSIONAL SPHERE
	1.EQUAL OPPORTUNITIES IN THEPROFESSIONAL SPHERE
	3.CREATION OF EQUAL OPPORTUNITIESFOR PRODUCTIVE DEVELOPMENT

	2.INSTITUTIONAL STRENGTHENINGWITH A GENDER APPROACH
	2.INSTITUTIONAL STRENGTHENINGWITH A GENDER APPROACH
	4.ACCESS TO INFRASTRUCTURE FORGENDER EQUALITY


	Each will be described in detail and include examples of infrastructure projects financed by the Bank. 
	Figure
	Box 3: How is the IDB addressing gender issues? Institutional commitment to gender equality The IDB is committed to gender equality as an essential component of sustainable development in Latin America and the Caribbean. The Bank’s key policies and strategies underline this commitment: •The Second Update to the Institutional Strategy  (current institutional strategy 2020-2023), thedocument that establishes the Bank's vision as an institution, names “gender equality and diversity”as one of three cross-cuttin
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	AXIS 1: EQUAL OPPORTUNITIES IN THE PROFESSIONAL SPHERE These projects will give women the same job opportunities as men in infrastructure sectors by designing and  implementing gender strategies in public and private agencies. These are some of the proposed activities  in this action area: •Promote continuing technical and professional training for women (e.g. classes, workshops, courses) along with internships to improve their performance, eliminate or reduce disadvantages, and equalize their prospects for
	AXIS 1: EQUAL OPPORTUNITIES IN THE PROFESSIONAL SPHERE These projects will give women the same job opportunities as men in infrastructure sectors by designing and  implementing gender strategies in public and private agencies. These are some of the proposed activities  in this action area: •Promote continuing technical and professional training for women (e.g. classes, workshops, courses) along with internships to improve their performance, eliminate or reduce disadvantages, and equalize their prospects for
	AXIS 2: INSTITUTIONAL STRENGTHENING WITH A GENDER APPROACH These projects will incorporate a sector-wide gender approach to increase public and private agencies’ understanding of the gender gap in infrastructure sectors and the benefits of incorporating this understanding into investments. These are some of the proposed activities in this action area: • Collect gender-disaggregated data (e.g. infrastructure-use habits) and assess gender aspects inprograms/projects/initiatives (e.g. impact assessments) to ge
	AXIS 3: CREATION OF EQUAL OPPORTUNITIES FOR PRODUCTIVE DEVELOPMENT These projects will improve women's access to productive resources (e.g. capital, credit, training), cultivate their capacity for action and decision making, and drive sustainable productive development to increase their economic participation. These are some of the proposed activities in this action area: • Help beneficiaries to identify possible economic activities using an inclusive approach and access toquality infrastructure.• Provide g
	AXIS 4: INFRASTRUCTURE ACCESS FOR GENDER EQUALITY These projects will improve men and women’s quality of life through access to sustainable and inclusive infrastructure that takes their different needs into account. These are some of the proposed activities in this action area:  •Collect gender-disaggregated data (e.g. infrastructure-use habits) and ensure that gender-specific needs are considered during the planning, design, and construction of infrastructure projects.•Promote active participation and deci
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	AXIS 1: EQUAL OPPORTUNITIES IN THE PROFESSIONAL SPHERE 

	EMPOWERED WOMEN FOR A QUALITY WATER  AND SANITATION SERVICE 
	PROGRAM INFORMATION: •  BO-L1065/BO-G1002: US$40.000.000 (50% donation: Spanish  Cooperation Fund for Water and Sanitation in Latin America and the Project Site: Caribbean – FECASALC) Small communities (under 2,000 residents) and small and medium-sized cities (between 2,000 and 20,000 residents) in Bolivia. Approval Date: •  BO-L1013: August 2008 Sector: •  BO-L1184: November 2018 Water and Sanitation •  BO-L1065/BO-G1002: June 2011 Project Name: Status: •  Small Community Water Program  (BO-L1013) •  BO-L1
	Activities:  Activities to promote equal professional opportunities and women's empowerment in W&S projects  included: training and education for women in jobs related to service construction, operation, and  maintenance; strengthening of women's participation in public spaces and decision making through  community trainings on self-esteem, rights, and empowerment (through women's leadership groups);  raising awareness among men, women, girls and boys in schools to improve hygiene and help reduce  absenteei
	Expected outcomes:  The programs expect to provide technical training to at least 470 women to encourage their  participation within the EPSAs’ decision-making committees. It is also hoped that at least one  woman will serve in a leadership role (president/vice president) within each community EPSA  (BO-L1184 and BO-L1065/BO-G1002). 
	PROGRAM DESCRIPTION: In 2012, 80,8% of Bolivia's population had potable water, while 52,7% had access to sanitation. Small communities  and small and medium-sized cities had larger gaps than the national average, mainly due to lack of infrastructure  and the significant capacity and sustainability challenges faced by Water and Sanitation Service Providers (EPSAs).  These include the recovery of operation and maintenance costs and implementation of effective sanitation  solutions. Objective:  Improve access 
	Figure
	For more information, visit the following link: Blog posts:  Deciding the best way to choose 
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	AXIS 1: EQUAL OPPORTUNITIES IN THE PROFESSIONAL SPHERE 

	EMPOWERING THE WIND INDUSTRY AND  DEVELOPING EQUITABLE OPPORTUNITIES 
	PROGRAM INFORMATION:  Program Site: Approval Date: Juchitán, Oaxaca, Mexico May 2013 Sector: Status: Energy Implementation Project Name: Executing Agency: Promotion and Development of Local Wind Technologies in Mexico National Institute for Electricity and Clean Energy (INEEL) DETELM (ME-X1011) Amount: US$18.000.000 
	PROGRAM DESCRIPTION: Mexico has an abundance of oil and natural gas. At the start of the twenty-first century, investment in these  resources fell short of what was needed to meet national demand. Fuel imports increased at the same time as  domestic demand for electricity. With a need for more diverse electricity production with less dependence on  fossil fuels and a commitment to reduce greenhouse gas emissions by 2030, Mexico chose to encourage the  development of its substantial renewable resources. Give
	For more information, visit the following link: Blog posts:  Let's empower women in Latin America, let's be innovative! 
	Actividades:  This program funds activities focused on giving women access to the same job opportunities as men  in Juchitán’s wind sector. Training the men and women of Juchitán equally in the manufacture of wind  turbine blades is essential. Repairing blades for the more than 1,500 wind turbines already installed in  the area could provide another possible development opportunity for Juchitán and nearby communities.  
	Outcomes:  In addition to manufacturing blades, the  program promotes local capacity building for  the creation of products and services relevant  to the growth of the local wind industry and  facilitates distributed power generation in  Mexico.  For several years, INEEL has run a  series of courses at regional universities on  the growth of the wind industry, as well as  workshops for local communities on blade  manufacturing. The local women’s manual  dexterity in making handicrafts is useful for  blade m
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	AXIS 1: EQUAL OPPORTUNITIES IN THE PROFESSIONAL SPHERE 

	EMERGING FEMALE LEADERS IN   THE MINING-ENERGY SECTOR 
	PROGRAM INFORMATION: Amount:   US$510,000 (Donor: Canadian Extractive Sector Facility – CANEF) Project Site:  Approval Date:  Regional with components in Colombia and Peru. July 2017 Sector: Status: Mining, Geothermal Energy, and Hydrocarbons (MGH)  Implementation Project Name::  CANEF - Promoting Gender Equality and Best Practices in Extractive  Executing Agency: Industries in the Andean Region (RG-T3050)  IDB 
	PROGRAM DESCRIPTION: LAC has significant proven oil, gas, and mineral reserves, making the extractive sector a key economic player in  the region. Beyond being an important source of activity and economic development, investments in mining and  hydrocarbons are also associated with high social risks, economic and environmental that are usually perceived  and received with differentiated impacts between men, women, indigenous people and afro-descendants.  Program Objective:  Encourage the inclusion of women 
	Figure
	For more information, visit the following links: Videos: Publications: •Understanding Gender Inequality in Mining and the Extractive Sector•Extractives in Latin America and the Caribbean: The Basics•Program for Emerging Women Leaders of the Extractive Sector in PeruBlog posts: •The Extractive Sector in Peru Strengthens Its Female Talent•Winds of Change in the Mining Sector?•Women Who Flourish in the Extractive Sector: The Voice of Graciela Arrieta•Women Who Climb the Andes and Explore the Amazon
	Gender in the program:   The extractive industries create millions of jobs, but there is a significant gender gap in terms of direct  employment opportunities. Latin American women make up less than 10% of employees in mining  and less than 22% of direct employees in the oil and gas industries. The numbers are even lower for  management or leadership positions, which indicates that women must break down significant cultural  and institutional barriers to position themselves as leaders in the extractive sect
	Expected outcomes: -In the public sector:•Increase the number of women in leadershiproles and promote gender equality.•Create strategic partnerships between thepublic and private sectors.•Promote personal and professional growthfor women in the extractive sector.-In industry:•Expand economic opportunities for women.•Increase the number of women in leadership roles and encourage their professional development.
	Figure
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	        AXIS 1: EQUAL OPPORTUNITIES IN THE PROFESSIONAL SPHERE 

	INCREASING FEMALE PARTICIPATION IN  THE ROAD SECTOR VALUE CHAIN 
	PROGRAM INFORMATION: Approval Date:  • Honduras: November 2016 Project Site: • Nicaragua: November 2015 Honduras, Nicaragua and Paraguay •Paraguay: November 2014 (PR-L1084) and December 2015 (PR-L1092) Sector: Status: Transport Implementation Project Names: Executing Agencies: • Roads Integration Program (HO-L1121) • Honduras: Strategic Investment-Honduras (INVEST-H) • Road Integration Program  (NI-L1092) • Nicaragua: Ministry of Transport and Infrastructure (MTI) • Rural Road Improvement Program  (PR-L1084
	PROGRAM DESCRIPTIONS: The agricultural sectors in Honduras, Nicaragua, and  Gender in the program: Paraguay are underperforming. This is due, among  The construction, maintenance, and repair of road other factors, to the low coverage, low quality, low  infrastructure have enormous socioeconomic benefits: capacity and low connectivity of the road network  increased productivity, reduced costs associated with and its limited level of service produced by the lack  inputs and transportation, diversification of 
	Activities:  These programs fund activities that facilitate women's access to the road infrastructure construction  labor market. These pilot programs focused on fostering women's technical and practical skills as heavy  equipment operators and included internships to equalize their prospects for professional growth.  They also included activities to build inclusive organizational cultures that promote dignified working  conditions (e.g. adaptations on work sites, protocols for workplace interactions, aware
	Activities:  These programs fund activities that facilitate women's access to the road infrastructure construction  labor market. These pilot programs focused on fostering women's technical and practical skills as heavy  equipment operators and included internships to equalize their prospects for professional growth.  They also included activities to build inclusive organizational cultures that promote dignified working  conditions (e.g. adaptations on work sites, protocols for workplace interactions, aware
	Outcomes:  The pilot programs for women in non-traditional jobs in Honduras, Nicaragua, and Paraguay included the design of technical training programs to include women in the supply chain as heavy equipment operators. This gives women access to new income opportunities and jobs in the sector. Honduras Pilot  – Five kinds of workshops between three and fve months in length: preventative  maintenance for heavy equipment, basic carpentry, basic masonry, basic electrical work, and  operation of heavy equipment
	Figure
	Figure
	For more information, visit the following links: Videos: Publication: •Women Trained to Build Roads: A Pilot Project in Honduras•The Relationship Between Gender and Transport•1. Women Heavy Equipment Operators 2019 – Challenges (Nicaragua)•Strategy for women’s inclusion in non-traditional jobs in rural road construction in Paraguay•2. Women Heavy Equipment Operators 2019 – Progress  (Nicaragua)•Linking Gender Equality (Goal 5) with Decent Work and Economic Growth opportunities (Goal 8) through the Developme
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	ORENÉG ED EUQOFNE NOC LANOICUTITSNI OTNEIMICELATROF :2 EJE
	AXIS 2: INSTITUTIONAL STRENGTHENING WITH A GENDER APPROACH 

	INCORPORATING WOMEN IN WATER AND SANITATION MANAGEMENT 
	PROGRAM INFORMATION: Amount:  •PROCOES: US$308.000.000(Donor: Spanish Cooperation Fund for Water and Sanitation inProject Site:  Latin America and the Caribbean – FECASALC)Rural communities in Peru •PIASAR: US$126.000.000 Approval Date: Sector:  •PROCOES: March 2010 Water and Sanitation •PIASAR: November 2017 Project Names:  Status: •Program to Improve and Expand Water and Sanitation Services in•PROCOES: Closed Peru PROCOES (PE-X1004)•PIASAR: Implementation•Comprehensive Rural Water and Sanitation Program P
	PROGRAM DESCRIPTION: By late 2007, Peru had a population of approximately 28.3 million people, with 21.1 million living in urban areas and  the remaining 7.2 million in rural settings. According to the 2006-2015 National Sanitation Plan, coverage rates for  potable water (76%) and sanitation (57%) are below the World Health Organization’s estimated regional averages  of 91% and 77%, respectively. There is also a significant rural-urban divide: water and sanitation coverage in rural  areas are 62% and 30%, r
	Figure
	Gender in the program:  There is a proven link between access to water and sanitation services and quality of life. The absence  of these services is linked to risk of infectious disease in adults and children, while access to water and  sanitation lowers the risk considerably. It also reduces or eliminates the labor and time spent transporting  water, a task chiefly delegated to women. The relevance of WSA in the quality of life of women makes  evident their participation in the decision-making processes t
	Outcomes:  • PROCOES had as a goal of training at least 343 women to manage, operate, and maintain water and sanitation systems. The program met this goal along with several other activities, including educational activities to reinforce lessons learned, home visits, and measuring specifc indicators.• It had another goal to incorporate 343 women into the JASS. This goal was not met.  However, women often play an important, if informal, role in community decision-making in accordance with local traditions.• 
	Figure
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	AXIS 2: INSTITUTIONAL STRENGTHENING WITH A GENDER APPROACH 

	BENEFITS OF INTEGRATING A GENDER   APPROACH IN THE ENERGY SECTOR 
	PROGRAM INFORMATION: Amount:   US$51.600.000 Project Site:  Bolivia Approval Date: September 2018 Sector:  Energy Status: Completed Project Name:  Program to Strengthen the Electricity Sector (BO-L1189) Executing Agency: Ministry of Energy 
	PROGRAM DESCRIPTION: Bolivia has experienced significant economic growth in recent years as a result of increased public investment in infrastructure. This has greatly reduced poverty and inequality. However, poverty in the Bolivian countryside is still common, as shown by rates of access to electric services; only 80% of the rural population has electricity. To increase coverage, the current government had to set a goal to extend and densify networks in urban and rural areas and use alternative energies in
	Activities:  The program will fund activities that promote the inclusion of a gender approach in the energy sector with the objective of raising awareness among public and private actors of the gender gap in infrastructure sectors and the benefits of incorporating this knowledge into investments. In the case of ENDE, a gender equality assessment was carried out to understand the low participation of women in the company, mainly in leadership and technical positions, and its consequence in the processes of d
	Expected outcomes: •Development of an action plan to include a gender equity approach in ENDE's policies, programs, and projects (created in 2018).•Implementation of the action plan with the support of the French Development Agency (AFD)as a strategic partner on gender issues, through a second loan to support reforms and changes to the policies governing Bolivia’s energy sector. 
	Figure
	For more information, visit the following link: Blog posts: •Let's empower women in Latin America, let's be innovative!
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	ORENÉG ED EUQOFNE NOC LANOICUTITSNI OTNEIMICELATR  
	AXIS 2: INSTITUTIONAL STRENGTHENING WITH A GENDER APPROACH 

	PROMOTING THE INCLUSION OF WOMEN AND VULNERABLE POPULATIONS IN THE EXTRACTIVE SECTOR GOVERNANCE 
	PROGRAM INFORMATION: Amount: US$695,000 (Donor: Canadian Extractive Sector Facility –  CANEF) Project Site:  Approval Date: Regional with components in Colombia and Peru. July 2017 Sector:  Status: Mining, Geothermal Energy, and Hydrocarbons Implementation Project Name:  Executing Agency: CANEF - Promoting Gender Equality and Best Practices in  IDB Extractive Industries in the Andean Region (RG-T3050) 
	PROGRAM DESCRIPTION: LAC has significant proven oil, gas, and mineral reserves, making the extractive sector a key economic player in  the region. Beyond being an important source of activity and economic development, investments in mining and  hydrocarbons are also associated with high social risks, economic and environmental that are usually perceived  and received with differentiated impacts between men, women, indigenous people and afro-descendants. Program Objective: Encourage the inclusion of women an
	Figure
	Activities: This program is financing activities to design and implement strategies and policies for gender equality  and ethnic diversity in the extractive sector. These are some of the anticipated activities: • Un diagntico institucional sobre los avances para transversalizar la igualdad de género en todos
	•Assess the status and treatment of women and ethnic diversity in sector policies.•Implement training programs for policy makers to address best practices in developing policies with a gender approach.•Propose policy recommendations based on the assessment results and design road maps for their implementation.
	Outcomes:  From July 2016 to September 2018, the IDB provided technical assistance to Colombia’s Ministry of Mining and Energy (MinMinas) with the following components: 
	• An institutional assessment on the progress of mainstreaming gender equality in all the Ministry’s management processes.• A gender training program with a theoretical and practical approach for 30 employees of the Ministry and its regulatory agencies.• Technical support for the socialization and incorporation of a differentiated and gender approach within the guidelines and spirit of the Mining and Energy Sector Human Rights Policy.• Design of a preliminary action plan and recommendations on gender and cu
	For more information, visit the following links: Publications: • Winds of Change in the Mining Sector?•Extractives in Latin America and the Caribbean: The BasicsBlog posts: •Transparent Governance in an Age of Abundance: Experiences from the Extractive Industries in Latin America•Women Who Flourish in the Extractive Sector: The Voice of Graciela Arrietaand the Caribbean •Women Who Climb the Andes and Explore the AmazonVideos: Blog posts: •Understanding Gender Inequality in Mining and the Extractive Sector•T

	Figure
	AXIS 2:OR INSENTITUTIONAL SÉG ED EUQOFNTRENGE NOC THENING WITH A GENDER APPROLANOICUTITSNI OTNEIMICELAT ACH  

	A NETWORK OF CITIES COMMITTED WITH GENDER EQUALITY IN THE TRANSPORTATION SECTOR 
	PROGRAM INFORMATION: Amount:  US$600.000 Project Site:  Approval Date: Regional with components in Argentina, Colombia, Ecuador, Mexico,  September 2016 Chile, Dominican Republic, Guatemala, El Salvador and Peru. Status: Sector:  Implementation Transport Executing Agency: Project Name:  IDB Transport GenderLab: Bank of Initiatives to Integrate Gender Perspective in Transport (RG-T2864) 
	PROGRAM DESCRIPTION: Gender equality is essential to sustainable and holistic development in LAC. Recent transport sector data show that LAC’s transportation systems, particularly those in urban areas, do not meet women’s unique needs. This directly affects their mobility, employment opportunities, access to services, and right to freely enjoy their cities. Many cities in the region want to launch initiatives that help promote gender equality in the transport sector and throughout its value chain. However, 
	Lastly, the region's transport and infrastructure sector has a high level of occupational segregation by gender.  The analysis suggests that even though the infrastructure construction sector and related services create an  average of 40,000 jobs per year for every US$1 billion invested, the participation of women in LAC in this  sector does not exceed the 15%. Activities: As part of this program, in 2016 the Bank launched the digital collaboration platform Transport GenderLab, a public regional good that p
	•A space for local governments in LAC to collaborate and share experiences, information, and best practices throughout the region; • A systematized and easy-to-access regional point of reference with detailed descriptions of initiatives implemented by network members to promote gender equality in the public transport sector (objectives, implementation process, outcomes, costs, lessons learned, challenges, and recommendations);• The Bank’s technical and fnancial support to collectively develop strategic know
	Figure
	For more information, visit the following links: •Gender and Transport: GuatemalaBlog posts: •Gender and Transport: Quito•An equation for adding gender equality to transport•Gender and Transport: SantiagoPublications: •Gender and Transport: Santo Domingo•Women's participation in the transport labor market•The Relationship Between Gender and Transport•Gender and Transport: Bogota•Smart Transport Systems for Gender Equality•Gender and Transport: Buenos Aires •Experiences with Gender and Transport: Findings fr
	For more information, visit the following links: •Gender and Transport: GuatemalaBlog posts: •Gender and Transport: Quito•An equation for adding gender equality to transport•Gender and Transport: SantiagoPublications: •Gender and Transport: Santo Domingo•Women's participation in the transport labor market•The Relationship Between Gender and Transport•Gender and Transport: Bogota•Smart Transport Systems for Gender Equality•Gender and Transport: Buenos Aires •Experiences with Gender and Transport: Findings fr
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	FOR PRODUCTIVE DEVELAXIS 3: CREATION OF EQUOPMENT AL OPPORTUNITIES

	PROMOTING ENTREPRENEURSHIP AND EMPOWERMENT OF  WOMEN THROUGH ACCESS TO WATER AND SANITATION 
	PROGRAM INFORMATION:  Approval Date: Project Site:  November 2018 Panama Status: Sector:  Approved Water and Sanitation Executing Agency: Project Name:  Municipio of Panama (MUPA) Resilient Urban Watershed Program (PN-L1150) Amount:  US$104.700.000 
	PROGRAM DESCRIPTION: The Panama City Metropolitan Area, home to half of the country’s residents, has seen significant changes over the last 25 years: its population has doubled to 1.9 million inhabitants and its has tripled to 33,000 hectares. This growth was rapid and unplanned with no thought to boundaries or conservation areas, which has led to insufficient access to infrastructure services. The Juan Díaz River watershed (CRJD) is one of the most important basins that passes through the PCMA. 30% of the 
	Figure
	Gender in the program: Incorporating a gender approach into watershed management helps achieve equity between men and  women and reduce the disadvantages that women face. Because of traditional gender roles, women  are directly afected by  the impact of climate change, floods, populations displacements, and lack of  services. Losing their homes and productive resources makes them more vulnerable. A city’s prosperity  and the sustainability of its infrastructure services is tied to equality, equity, and men 
	Expected outcomes:  • Women engineers involved in the construction, repair, and expansion of drainage (5% of staff will be women.• Implementation of a water and sanitation training program for MUPA with a gender approach.• Implementation of an entrepreneurship and ancestral knowledge program for women in two localities within the watershed area.• Systematization of ancestral knowledge about the watershed with gender, diversity, and generational approaches.
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	FOR PRODUCTIVE DEVELAXIS 3: CREATION OF EQUOPMENT AL OPPORTUNITIES

	ELECTRICITY AND ENTREPRENEURSHIP   OF MEN AND WOMEN 
	PROGRAM INFORMATION:  Approval Date: Project Site:  November 2013 Surinam Status: Sector:  Implementation Energy Executing Agency: Proyect Name:  Energie Bedrijven Suriname (EBS) Support to Improve Sustainability of the Electric Service (SU-L1009) Amount:  US $30.000.000 
	PROGRAM DESCRIPTION: Suriname is the youngest sovereign nation in South America, with an area of 163,820 km2 and a population of 576,000. Most of its inhabitants (66%) live in the country’s narrow coastal plain. The rest live in the Amazonian interior, which  comprises 80% of the country. The isolated rural settlements in Suriname’s interior are mainly populated by indigenous  groups and afro-descendants.   Suriname's electricity system consists of several isolated generation and supply networks. The coasta
	Figure
	Gender in the program: In Suriname, poverty and discrimination have been proven to be closely linked to gender, education level,  region, access to economic opportunities, and ethnic origin. Despite their higher risk of poverty, women  in Suriname's interior play a key role in the improvement of their communities and households. Studies  show that most women in poor communities have no income and depend financially on other members  of the household. This is due in large part to the roles and responsibiliti
	Some of the activities in these communities are: - Sewing and tailoring (use of sewing machines)- Baking and pastry making (use of ovens and electric appliances)- Sale of food and drinks (use of refrigerators)- Hospitality and ecotourism (improved facilities for tourists’ comfort)The following income-generating activities encourage women’s training and inclusion in the labor market: - Powakka: internet cafe, daycare- Pokigron: playground, daycare, preschool, operation and maintenance of electrical infrastru
	For more information, visit the following links: Blog posts: Blog posts: •Duurzaam licht voor Tepu•The frst solar plant for rural communities in Suriname•Suriname power company consolidates its transition to digital and smart company•The women lighting up rural Suriname•Light for the indigenous communities of Latin America and the Caribbean•How can we empower rural women in Suriname?Videos: •Improving rural electrifcation in Suriname
	For more information, visit the following links: Blog posts: Blog posts: •Duurzaam licht voor Tepu•The frst solar plant for rural communities in Suriname•Suriname power company consolidates its transition to digital and smart company•The women lighting up rural Suriname•Light for the indigenous communities of Latin America and the Caribbean•How can we empower rural women in Suriname?Videos: •Improving rural electrifcation in Suriname
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	FOR PRODUCTIVE DEVELAXIS 3: CREATION OF EQUOPMENT AL OPPORTUNITIES

	ECONOMIC OPPORTUNITIES IN MINING COMMUNITIES 
	PROGRAM INFORMATION: Amount: US$5.845.210 Project Site:  Approval Date: Brazil, Chile, and Peru August 2019 Sector:  Status: Mining, Geothermal Energy, and Hydrocarbons Implementation Project Name:  Executing Agency: Beyond Extraction: Economic Opportunities in Mining Communities  IDB through TechnoServe Inc. (RG-M1300) 
	PROGRAM INFORMATION: LAC has the most important world reserves of some of the main metallic minerals such as lithium (61%), copper (39%), silver (32%), and nickel (32%). This abundance has made the extractive sector a key macroeconomic player in the region. However, most mining communities do not benefit from it. For instance, employment and entrepreneurship opportunities—business around the supply of goods or services related with these industries—are limited, specialized, and seasonal. This leaves part of
	Figure
	Gender in the program: The extractive sector adds significantly to LAC’s GDP, making it a key creator of economic opportunities  for the region. But often, the communities of influence do not see tangible benefits from its operations.  Men and women in these communities experience the sector's risks and benefits differently; for example,  men benefit more from direct employment, while women are more sensitive to the sector’s impacts on  water. Mines employ relatively few people directly, businesses that sup
	Outcomes:  - Business development in Peru:•25 local public-private institutions supported; 30+ local suppliers for the mining companyincreased their sales by more than 26% (55 companies supported, almost 100 new employees);215 local businesses (non-suppliers) increased their sales by more than 38% (300+ newemployees). 50% of supported businesses are headed by women.- Labor force development:•Brazil: 273 graduates (60% women) with an average increase in income of 33%•Chile: 504 graduates (69% women), 67% wit
	For more information, visit the following links: Publications: Blog posts: •Extractives in Latin America and the Caribbean: The Basics•Winds of Change in the Mining Sector?•Beyond extraction: economic opportunities in mining communitiesVideos: •Understanding Gender Inequality in Mining and the Extractive Sector
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	FOR PRODUCTIVE DEVELAXIS 3: CREATION OF EQUOPMENT AL OPPORTUNITIES

	ROAD INFRASTRUCTURE AS A VEHICLE TO GENERATE  ECONOMIC OPPORTUNITIES IN LOCAL POPULATIONS 
	PROGRAM INFORMATION:  Approval Date: Project Site:  March 2018 Costa Rica Status: Sector:  Approved Transport Executing Agency: Project Name:  Ministry of Public Works and Transport (MOPT) Cantonal Road Network Program – II (CR-L1065) Amount:  US$152.036.000 (IDB: $144.036.00; Local: $8.000.000) 
	PROGRAM DESCRIPTION: Costa Rica has one of the densest road networks in  LAC, with 76 km of roadway per 100 km2. This is high  compared to the region as a whole (30 km/100 km2),  and especially so when compared with other Central  American countries. The network, totaling more than  42,802 km of roadways, is divided between the National  Road Network (RVN) and the Cantonal Road Network  (RVC). The RVC, managed by municipalities and local  governments, includes 69% of the network and is mainly  made up of ru
	Figure
	Gender in the program: Costa Rica has made gender equality a high priority within its development agenda. However, the  country’s progress has been limited in terms of access to health and minimal with regard to women's  economic participation. 2019 data from the National Institute of Statistics and Census of Costa Rica  show that workforce participation among women (50.3%) is much lower than among men (74.4%). In  fact, Costa Rica is one of the countries with the lowest workforce participation among women 
	Figure
	Expected outcomes:  The program expects to increase the number of women associates in the road management companies (mainly the microenterprises that maintain cantonal roads). The program’s goal is 30%. The results will be documented in several ways so that best practices can be identified for the future. 
	For more information, visit the following links: Blog posts: •Women in Boots 
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	AXIS 4: INFRASTRUCTURE ACCESS FOR GENDER EQUITY 

	THE MORE ACCESS TO WATER AND SANITATION,  THE BETTER QUALITY OF LIFE 
	PROGRAM INFORMATION: Total amount:  US$60,000,000 (IDB: US$12,000,000, FECASALC23:  US$ 40,000,000, local support: US$ 8,000,000) Project Site:  Paraguay Approval Date: November 2009 Sector:  Water and Sanitation Status: Completed Project Name:  Water and Sanitation Program for Rural and Indigenous Executing Agency: Communities PAySRI (PR-L1022) National Environmental Sanitation Service (SENASA) 
	PROGRAM DESCRIPTION: The Paraguay River splits the country into two large regions: the Western Region (which is part of the Chaco region)  and the more-heavily populated Eastern Region. As of 2007, Paraguay had more than 6 million inhabitants, more than  2.5 million of whom live in rural areas. The indigenous population, Paraguay’s poorest demographic,  comprises 108,000  people, or approximately 1.7% of the population. That same year, 79.3% of the urban population had access to potable water  through a con

	Figure
	Gender in the program: In many countries, including Paraguay, women and children are typically the most afected by lack of  water and sanitation services. In households without them, women and children may walk up to three  hours a day to streams or wells and carry containers that weigh up to 20 kilograms. Providing these  communities with basic potable water and sanitation systems will free up thousands of hours that  women can dedicate to productive activities, their families, and/or recreation. This free
	Gender in the program: In many countries, including Paraguay, women and children are typically the most afected by lack of  water and sanitation services. In households without them, women and children may walk up to three  hours a day to streams or wells and carry containers that weigh up to 20 kilograms. Providing these  communities with basic potable water and sanitation systems will free up thousands of hours that  women can dedicate to productive activities, their families, and/or recreation. This free
	Figure
	Outcomes: The program achieved the following: - - Women make up 47.7% of benefciaries of the potable water and sanitation systems installed in rural communities. In indigenous communities, that number rises to 50.8%. - 5,696 residents of indigenous communities received training on health, hygiene, rational water use, gender equity, and protection of water sources. - The number of women who sit on Sanitation Boards increased; there are now a total of 443 women across 226 boards. (on average, two women in eac
	23  Spanish Cooperation Fund for Water and Sanitation in Latin America and the Caribbean 
	23  Spanish Cooperation Fund for Water and Sanitation in Latin America and the Caribbean 
	For more information, visit the following links: Blogposts: Publications: •How Far Away Is Your Water?• Strategic Plan for Paraguay: Water and Sanitation• Study on the Performance and Sustainability of Water and Sanitation Initiatives in Rural Areas: Drinking Water Supply andSanitation in Small Communities
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	AXIS 4: INFRASTRUCTURE ACCESS FOR GENDER EQUITY 

	ENERGY: A VIRTUOUS CIRCLE OF INCLUSION 
	PROGRAM INFORMATION:  Amount: Project Site:  •FERUM I: US $55.000.000Ecuador •FERUM II: US $31.000.000 Divisi:  Approval Date: Enerrgy •FERUM I: November 2011 •FERUM II: November 2013 Project Names:  • Electrification Program for Rural and Marginal Urban Areas ofStatus: Ecuador FERUM I (EC-L1087) Closed •Electrification Program for Rural and Marginal Urban Areas ofEcuador FERUM II  (EC-L1128)Executing Agency: Ministry of Electricity and Renewable Energy (MEER) with the support of the Agency for Electricity 
	PROGRAM DESCRIPTION: During the 2000s, Ecuador experienced signifcant economic growth as a result of an ambitious public investment  plan in infrastructure, health, and education. Poverty and inequality fell significantly. However, Ecuador must  continue to address the structural gaps that limit its potential for growth in order to sustain its momentum. One  of these is access to quality electric services for the whole population, particularly in rural and marginal urban  homes. To that end, the government 
	Figure
	Gender in the program: It has been proven that the use of energy resources in the home—from firewood and kerosene to electricity— has diferent impacts  on men, women, and children. Among the most vulnerable groups in LAC, women and  children are the principal energy users due to the nature of their domestic activities (cooking, caregiving,  education). Despite this, women tend to have less participation in decision-making processes regarding  energy resources, since it is considered to be an issue without i
	Figure
	Activities: The purpose of this program was to improve the quality of life for men, women, and children through  access to quality electric services, with the resulting impact on education, income, safety, and perception  of improved quality of life. The impact assessment enabled the monitoring, measurement, and evaluation  of these socioeconomic impacts, some of which were disaggregated by gender. The results scientifically  demonstrate the impact of FERUM. 
	Outcomes:  The impact assessment confirmed the program's effectiveness in order to demonstrate improved  quality of life among beneficiary families through access to a quality improved electric service.  The results indicated that FERUM effectively improved the quality and dependability of electric  services, leading to desirable changes in behavior and attitude among beneficiaries, with  significant gender implications. Women viewed the program as having a positive impact safety in  the street and at home 
	For more information, visit the following links: Videos: Publications: •Productive Uses of Electricity in Ecuador IDB FERUM•Impact Assessment: Electrifcation Program for Rural and Marginal Urban Areas of Ecuador (FERUM II)•How to Electrify Ecuador's Countryside•Gender and Energy: The Balance of Power
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	AXIS 4: INFRASTRUCTURE ACCESS FOR GENDER EQUITY 

	SECURE MOBILITY FOR EVERYONE 
	PROGRAM INFORMATION: Amounts:  •AR-L1158: US$300.000.000•RG-T2667: US$376.000 Project Site:  Buenos Aires Metropolitan Area (RMBA) Approval Date: •AR-L1158: August 2013 Sector:  •RG-T2667: December 2015 Transport Status: Project Name:  •AR-L1158: Implementation • Comprehensive Improvement Project for the Roca Rail Line: Plaza•RG-T2667: CompletedConstituci-La Plata (AR-L1158 •Technical Cooperation: Program to Increase Women's CitizenExecuting Agency: Security in Urban Transport – Phase II (RG-T2667)•AR-L1158
	PROGRAM DESCRIPTION The RMBA includes the Autonomous City of Buenos Aires (the country’s capital) and 43 municipalities with 15 million residents spread out over an area equivalent to at least 1% of the country. It is the nation's main center  of production and consumption, where more than 40% of its GDP is concentrated. Approximately 23.9 million motorized trips are made in the city every day. Of these, 10.5 million are made on one  of the three available public transit systems: (i) the buses, with routes 
	Figure
	Gender in the program: Recent surveys reveal that 64% of users—both men and women—are concerned for their safety. In  recent years, levels of insecurity on public transit systems have risen, mostly affecting women users:  89% have experienced or witnessed sexual harassment and 40% have experienced it in the past year.  Most of these incidents (56%) are not reported to the authorities because of lack of trust in the  available support and justice systems. These data show that insecurity, real and perceived, 
	Expected outcomes: In 2018, a survey on sexual harassment on public transportation was conducted using mobile data  and text messages (SMS) from Telefica customers (big data). The survey was given to 1,200  adult women who utilized the Plaza Constituci–La Plata section of the Roca line. The results  describe (with a confidence level of 95% and an error rate less than 5%) the mobility patterns of  those women, based on their perception of safety.  The results of the Movistar+ survey on possible sexual harass
	For more information, visit the following links: Publications: Blog posts: •How to modernize the rail system in Buenos Aires•Seven ideas to end sexual harassment of women on public transit•Gender and Transport: Buenos Aires




