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1 ABBREVIATIONS

AS(G)M Artisanal and small-scale (gold) mining

CEDAW &RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�RI�'LVFULPLQDWLRQ�$JDLQVW�:RPHQ

CIRDI Canadian International Resources and Development Institute

FIAP )HPLQLVW�ΖQWHUQDWLRQDO�$VVLVWDQFH�3ROLF\

GAC *OREDO�$DLUV�&DQDGD

GBA Gender-based analysis

HRBA +XPDQ�ULJKWV�EDVHG�DSSURDFK

ILO ΖQWHUQDWLRQDO�/DERXU�2UJDQL]DWLRQ

IPCC Intergovernmental Panel on Climate Change

LGBTQI /HVELDQ��*D\��%LVH[XDO��7UDQVJHQGHUHG��4XHHU��ΖQWHUVH[

SDG Sustainable Development Goals, also known as Agenda 2030

SGBV Sexual and gender-based violence

UN United Nations

UNDP United Nations Development Programme

UNESCO 8QLWHG�1DWLRQV�(GXFDWLRQDO��6FLHQWLȴF�DQG�&XOWXUDO�2UJDQL]DWLRQ

UNFCCC 8QLWHG�1DWLRQV�)UDPHZRUN�&RQYHQWLRQ�RQ�&OLPDWH�&KDQJH

UNGP 8QLWHG�1DWLRQV�*XLGLQJ�3ULQFLSOHV�RQ�%XVLQHVV�DQG�+XPDQ�5LJKWV
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2 DEFINITIONS

Sex 7KH�ELRORJLFDO�DQG�SK\VLRORJLFDO�FKDUDFWHULVWLFV�WKDW�GHȴQH�IHPDOH�DQG�PDOH�1 

Gender The socially constructed characteristics of women and men such as norms, 
roles and relationships between groups of women and men. It varies from 
society to society and can be changed.2

Recognizing that sex and gender are distinct and non-binary designations, 
CIRDI understands gender and gender identity as a spectrum. 

References in this document to “women” and “men” will implicitly include 
individuals of various gender identities who either self-identify or may be 
SHUFHLYHG�RI�DV�ZRPHQ�RU�PHQ�DQG�WKHUHIRUH�DVFULEHG�VSHFLȴF�UROHV�RU�
status in accordance with cultural context. 

Gender-based analysis An analytical tool used to assess the impacts that people experience, based 
on their gender, either directly or indirectly as a result of policies, programs, 
LQLWLDWLYHV��VHUYLFHV�RU�SDUWLFXODU�V\VWHPV�WKDW�DHFW�WKHLU�OLYHV�

Gender equality *HQGHU�HTXDOLW\�LV�DFKLHYHG�ZKHQ�DOO�SHRSOH��UHJDUGOHVV�RI�JHQGHU��HQMR\�
the same rights and opportunities across all sectors of society, including 
HFRQRPLF�SDUWLFLSDWLRQ�DQG�GHFLVLRQ�PDNLQJ��DQG�ZKHQ�WKH�GLHUHQW�
EHKDYLRXUV��DVSLUDWLRQV�DQG�QHHGV�RI�DOO�SHRSOH�DUH�HTXDOO\�YDOXHG�DQG�
favoured.

ΖW�PHDQV�DFFHSWLQJ�DQG�YDOXLQJ�HTXDOO\�WKH�GLHUHQFHV�EHWZHHQ�ZRPHQ��
men, and other gender identities, and the diverse roles they play in society. 
*HQGHU�HTXDOLW\�GRHV�QRW�HUDVH�GLHUHQFH�

Gender-sensitive &Ζ5'Ζ�DGRSWV�WKH�81�5(''��SURJUDP�GHȴQLWLRQ�RI�ȊJHQGHU�VHQVLWLYHȋDV�D�
systematic integration of gender transformative interventions to reduce 
JHQGHU�JDSV�DQG�LQHTXDOLWLHV��DQG�WR�DGYDQFH�JHQGHU�HTXDOLW\�DQG�ZRPHQȇV�
empowerment.3 

Human rights-based 
approach 

&Ζ5'Ζ�DGRSWV�WKH�81�GHȴQLWLRQ�RI�D�KXPDQ�ULJKWV�EDVHG�DSSURDFK�4– a 
conceptual framework for the process of human development that 
is normatively based on international human rights standards and 
operationally directed to promoting and protecting human rights. It seeks 
WR�DQDO\]H�LQHTXDOLWLHV��ZKLFK�OLH�DW�WKH�KHDUW�RI�GHYHORSPHQW�SUREOHPV��
and redress practices and unjust distributions of power that impede 
development progress.
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Intersectionality 7KH�FRPSOH[��FXPXODWLYH�ZD\�LQ�ZKLFK�WKH�HHFWV�RI�PXOWLSOH�IRUPV�RI�
discrimination (such as racism, sexism and classism) combine, overlap or 
intersect especially in the experiences of marginalized individuals or groups5.

ΖQ�SDUWLFXODU��&Ζ5'Ζ�UHFRJQL]HV�WKH�LPSDFW�WKDW�WKH�LQWHUVHFWLRQ�RI�ZRPHQȇV�
GLHUHQW�LGHQWLWLHV�DQG�UROHV�PD\�KDYH�RQ�WKHLU�H[SHULHQFHV�ZLWK�QDWXUDO�
resource development and its outcomes.

Natural resource 
governance

The norms, institutions and processes that determine how power and 
responsibilities over natural resources are exercised, how decisions are 
taken and how citizens – women, men, Indigenous peoples and local 
FRPPXQLWLHV�Ȃ�SDUWLFLSDWH�LQ�DQG�EHQHȴW�IURP�WKH�PDQDJHPHQW�RI�QDWXUDO�
resources.

Securing rights and sharing power and responsibilities through 
strengthened natural resource governance is a necessary foundation 
for a just world that values and contributes to the achievement of global 
sustainable development goals.6 

Natural resource 
management

The management of the way in which people and natural landscapes 
interact. It relates to control over the use, preservation and protection of 
QDWXUDO�UHVRXUFHV�ZLWK�D�SDUWLFXODU�IRFXV�RQ�KRZ�WKLV�DHFWV�WKH�TXDOLW\�
of life for individuals and communities today and in the future. It brings 
together land use planning, water management, biodiversity conservation 
and the future sustainability of industries like agriculture, mining, tourism, 
ȴVKHULHV�DQG�IRUHVWU\��ΖW�UHFRJQL]HV�WKDW�SHRSOH�DQG�WKHLU�OLYHOLKRRGV�UHO\�RQ�
the health and productivity of our landscapes, and their actions as stewards 
of the land play a critical role in maintaining this health and productivity.7 

Sustainable development Aligned with the Brundtland Report (1987), CIRDI understands sustainable 
development as development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs.

Women’s empowerment &Ζ5'Ζ�DGRSWV�WKH�81�GHȴQLWLRQ�RI�ZRPHQȇV�HPSRZHUPHQW�DV�8

1. :RPHQȇV�VHQVH�RI�VHOI�ZRUWK�

2. 7KHLU�ULJKW�WR�KDYH�DQG�WR�GHWHUPLQH�FKRLFHV�

3. 7KHLU�ULJKW�WR�KDYH�DFFHVV�WR�RSSRUWXQLWLHV�DQG�UHVRXUFHV�

4. Their right to have the power to control their own lives, both within and 
RXWVLGH�WKH�KRPH��DQG

5. 7KHLU�DELOLW\�WR�LQȵXHQFH�WKH�GLUHFWLRQ�RI�VRFLDO�FKDQJH�WR�FUHDWH�D�PRUH�
just social and economic order, nationally and internationally.
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3 EXECUTIVE SUMMARY
Probing the link between resource development, poverty and prosperity 
reveals that in resource-dependent communities, women are more 
likely to confront risks generated as a result of resource extraction and 
development 9��DQG�PXFK�OHVV�OLNHO\�WR�DFFHVV�UHODWHG�EHQHȴWV�DQG�UHPHGLDO�
measures10��7KHUHIRUH��XUJHQW�DQG�WDUJHWHG�DFWLRQ�LV�UHTXLUHG�WR�DGGUHVV�
WKH�JHQGHUHG�QDWXUH�RI�LQHTXDOLWLHV�WKDW�LPSHGH�QDWXUDO�UHVRXUFH�VHFWRUV�
IURP�DFWLQJ�DV�HHFWLYH�FDWDO\VWV�IRU�SRYHUW\�DOOHYLDWLRQ�DQG�VXVWDLQDEOH�
development. 

&Ζ5'ΖȇV�WKHRU\�RI�FKDQJH�IRU�DGYDQFLQJ�JHQGHU�HTXDOLW\�LQ�QDWXUDO�UHVRXUFH�
JRYHUQDQFH�LV�XQGHUSLQQHG�E\�FRQWH[W�VSHFLȴF�JHQGHU�DQDO\VLV�UHODWHG�WR�
resource-dependent communities. This analysis recognizes the diversity 
of roles that women play (as workers, decision-makers, environmental 
stewards, child-rearers etc.) and assesses how these roles interact with 
SUHYDLOLQJ�QRUPV��DQG�LQVWLWXWLRQV�WR�SURGXFH�V\VWHPLF�JHQGHU�LQHTXDOLWLHV��

&Ζ5'ΖȇV�VWUDWHJ\�IRU�DGYDQFLQJ�JHQGHU�HTXDOLW\�LQ�QDWXUDO�UHVRXUFH�
governance (hereafter ‘The Strategy”) takes an integrated approach to 
simultaneously deploy tactics across three priority intervention spaces 
across our institutional focus areas - public sector capacity and governance, 
the environment and climate change, and inclusive growth and community 
engagement.

The goal of this strategy is to lay out our vision of how gender-
transformative policies, tools and approaches for sustainable natural 
UHVRXUFH�JRYHUQDQFH�FDQ�JHQHUDWH�ODVWLQJ�DQG�LQFOXVLYH�EHQHȴWV�IRU�DOO�
in the context of CIRDI’s programming, research and partnerships. 

35Ζ25Ζ7<�Ζ17(59(17Ζ21�63$&(6

1. Enhancing women’s leadership 
and agency by promoting 
women’s meaningful 
participation in decision-making 
related to natural resource 
governance.

2. Advancing economic and 
social empowerment by 
facilitating inclusive access to 
transformative technical and 
vocational training related to 
natural resource development. 

3. Strengthening equitable 
institutional systems and 
structures by building 
gender competence in public 
institutions related to natural 
resource governance.
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SECTION OVERVIEW
Introduction GHVFULEHV�WKH�SUDFWLFDO�DQG�VWUXFWXUDO�FKDOOHQJHV�WR�DFKLHYLQJ�JHQGHU�HTXDOLW\�
within the natural resource development context and the strong correlation between gender 
HTXDOLW\�DQG�SRYHUW\�DOOHYLDWLRQ��:H�H[SORUH�ZRPHQȇV�PDUJLQDOL]DWLRQ�DQG�H[FOXVLRQ�LQ�QDWXUDO�
resource management and governance, the strong gender bias that exists in the distribution of 
VRFLR�FXOWXUDO��KHDOWK��HFRQRPLF�DQG�HQYLURQPHQWDO�LPSDFWV�DQG�EHQHȴWV��DQG�JHQGHU�VSHFLȴF�
issues exacerbated by natural resource development, including sexual and gender-based 
YLROHQFH��:H�DOVR�RXWOLQH�WKH�NH\�LQWHUQDWLRQDO�QRUPV�DQG�VWDQGDUGV�WKDW�LQIRUP�WKH�6WUDWHJ\��
ZLWK�VSHFLȴF�UHIHUHQFH�WR�WKH�81�6XVWDLQDEOH�'HYHORSPHQW�*RDOV�DQG�&DQDGDȇV�)HPLQLVW�
International Assistance Policy.

Strategy Overview outlines the goal, guiding principles and strategic objectives of the Strategy, 
with focus on our three priority intervention spaces. Our conceptual framework recognizes 
WKH�UHFLSURFDO�DQG�V\PELRWLF�UHODWLRQVKLS�EHWZHHQ�JHQGHU�HTXDOLW\�DQG�QDWXUDO�UHVRXUFH�
JRYHUQDQFH��ZKHUH�JHQGHU�HTXDOLW\�LV�ERWK�D�GULYHU�DQG�DQ�RXWFRPH��)LQDOO\��ZH�GHPRQVWUDWH�
the relationship between the Strategy and our three institutional focus areas: 

• 3XEOLF�6HFWRU�&DSDFLW\�DQG�*RYHUQDQFH��

• (QYLURQPHQW�DQG�&OLPDWH�&KDQJH��DQG�

• ΖQFOXVLYH�*URZWK�DQG�&RPPXQLW\�(QJDJHPHQW�

Embedding Gender Equality in Natural Resource Governance provides context to the 
JHQGHUHG�GLPHQVLRQV�RI�WKH�&Ζ5'ΖȇV�WKUHH�LQVWLWXWLRQDO�IRFXV�DUHDV��KRQLQJ�LQ�RQ�WKH�DSSURDFKHV�
WR�LQWHJUDWLQJ�JHQGHU�HTXDOLW\�LQWR�QDWXUDO�UHVRXUFH�JRYHUQDQFH�DQG�PDQDJHPHQW��:H�KLJKOLJKW�
some leading practice case examples - including the Supporting the Ministry of Mines project 
LQ�(WKLRSLD�WKDW�LV�KHOSLQJ�WR�HVWDEOLVK�D�ȆQHZ�QRUPȇ�LQ�WKH�PLQHUDOV�VHFWRU���LQ�ZKLFK�JHQGHU�
HTXDOLW\�RSSRUWXQLWLHV�DUH�V\VWHPDWLFDOO\�LGHQWLȴHG�DQG�DGGUHVVHG�DV�FRPPRQ�SUDFWLFH��DQG�
KRZ�&Ζ5'Ζ�LV�VXSSRUWLQJ�WUDQVIRUPDWLRQ�RI�DUWLVDQDO�DQG�VPDOO�VFDOH�JROG�PLQLQJ�LQ�(FXDGRU�
through increased participation of women in training and decision-making.

Operationalizing the Strategy describes how CIRDI intends to implement the Strategy. This 
section provides an overview of how we will aim to align with a human rights-based approach, 
how we may assess gender impacts and gender responsiveness through gender-based analysis, 
ensure participation of women and vulnerable groups throughout the project cycle, and 
OHYHUDJH�RQ�JRLQJ�FRQVXOWDWLRQ�IRU�FRQWLQXRXV�LPSURYHPHQW��:H�DOVR�RXWOLQH�WKH�SULQFLSOHV�WKDW�
ZLOO�JXLGH�WKH�6WUDWHJ\ȇV�PRQLWRULQJ�DQG�HYDOXDWLRQ�DQG�LPSOHPHQWDWLRQ�SODQV�WR�HQVXUH�WKH�
success of this Strategy.

Appendices provide further references to key resources and the consultation process used to 
develop this Strategy.  
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4 INTRODUCTION

4.1 PURPOSE AND RATIONALE FOR THE STRATEGY
(PSRZHULQJ�ZRPHQ�DQG�JLUOV�WKURXJK�VXVWDLQDEOH�QDWXUDO�UHVRXUFH�JRYHUQDQFH�LV�D�
IRXQGDWLRQDO�YDOXH�DW�&Ζ5'Ζ��:H�EHOLHYH�WKDW�HQVXULQJ�WKH�LPSDFWV�RI�RXU�SURJUDPV�
PDWFK�RXU�LQVWLWXWLRQDO�DVSLUDWLRQV�IRU�DGYDQFLQJ�JHQGHU�HTXDOLW\�UHTXLUHV�D�WKRXJKWIXO��
V\VWHPDWLF�DQG�SUDJPDWLF�DSSURDFK��8UJHQW�DQG�WDUJHWHG�DFWLRQ�LV�UHTXLUHG�WR�DGGUHVV�
WKH�JHQGHUHG�QDWXUH�RI�LQHTXDOLWLHV�WKDW�LPSHGH�QDWXUDO�UHVRXUFH�VHFWRUV�IURP�DFWLQJ�
DV�HHFWLYH�FDWDO\VWV�IRU�SRYHUW\�DOOHYLDWLRQ�DQG�VXVWDLQDEOH�GHYHORSPHQW��$GGUHVVLQJ�
this challenge depends on valuing diversity, inclusion, participatory approaches and the 
XQLTXH�UROHV�RI�ZRPHQ�LQ�WKH�FRPPXQLWLHV��JRYHUQPHQWV��DQG�EXVLQHVVHV�WKDW�DGGUHVV�
natural resource governance.

$V�VXFK��&Ζ5'ΖȇV�VWUDWHJLF�DFWLRQ�DJHQGD�WR�DGGUHVV�JHQGHU�LQHTXDOLW\�LQ�QDWXUDO�UHVRXUFH�
governance is:

• Integrated – we aim to understand how the multiple social roles that women occupy 
in resource dependent communities intersect with prevailing norms and institutions 
WR�SHUSHWXDWH�V\VWHPLF�LQHTXDOLW\�DQG�PDUJLQDOL]DWLRQ�

• Inclusive – we strive to ensure that men, boys, women and girls, as well as those that 
RFFXS\�QRQ�ELQDU\�JHQGHU�LGHQWLWLHV�DUH�ZHOFRPH�DQG�LQFOXGHG�LQ�HRUWV�WR�DFKLHYH�
JHQGHU�HTXDOLW\�LQ�QDWXUDO�UHVRXUFH�JRYHUQDQFH�

• Intersectional – we acknowledge that overlapping identities shape social relations 
both historically and at present, and recognize that these identities can inform a 
more holistic understanding of the incentives and power structures through which 
SURJUHVV�RQ�JHQGHU�HTXDOLW\�LV�QHJRWLDWHG�
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The Strategy lays out how sustainable natural resource governance can generate lasting and 
LQFOXVLYH�EHQHȴWV�IRU�ZRPHQ��PHQ�DQG�FKLOGUHQ�ZKHQ�JHQGHU�HTXDOLW\�LV�IXOO\�LQWHJUDWHG��ΖW�
ZLOO�JXLGH�WKH�LPSOHPHQWDWLRQ�RI�JHQGHU�EDVHG�DQDO\VLV�DFURVV�&Ζ5'ΖȇV�SURJUDPV�DQG�SURMHFWV�
IURP������WR������LQ�DOLJQPHQW�ZLWK�&Ζ5'ΖȇV�LQVWLWXWLRQDO�VWUDWHJLF�SODQ��&DQDGDȇV�)HPLQLVW�
ΖQWHUQDWLRQDO�$VVLVWDQFH�3ROLF\��)Ζ$3��DQG�JOREDOO\�UHFRJQL]HG�SROLF\�IUDPHZRUNV�IRU�DGYDQFLQJ�
JHQGHU�HTXDOLW\��ΖW�LV�PHDQW�WR�VHUYH�DV�DQ�LQWHUQDO�GRFXPHQW�WKDW�JXLGHV�WKH�ZRUN�RI�&Ζ5'ΖȇV�
VWD��PDQDJHPHQW�WHDP�DQG�DGYLVRUV��ΖWV�VXFFHVVIXO�LQWHJUDWLRQ�DFURVV�RXU�SURJUDPPLQJ�ZLOO�
EH�GULYHQ�E\�DQ�DGDSWLYH�LPSOHPHQWDWLRQ�SODQ�WKDW�ZLOO�HQDEOH�RXU�WHDP�WR�HHFWLYHO\�EDODQFH�
institutional values with sensitivity to the contextual nuances associated with advancing gender 
HTXDOLW\�LQ�QDWXUDO�UHVRXUFH�JRYHUQDQFH�LQ�GLYHUVH�VHWWLQJV��

WHY IS GENDER EQUALITY A PRIORITY FOR CIRDI?
7ZR�FRUH�GULYHUV�PDNH�JHQGHU�HTXDOLW\�D�VWUDWHJLF�SULRULW\�IRU�&Ζ5'Ζ������PDFUR�WUHQGV�RQ�
XQVXVWDLQDEOH�OHYHOV�RI�UHVRXUFH�FRQVXPSWLRQ�DQG������SURGXFWLRQ�DQG�HYLGHQFH�RI�WKH�
continued structural and practical barriers women face in terms of accessing, using, owning and 
governing natural resources. 

MACRO-LEVEL NATURAL RESOURCE CONSUMPTION AND PRODUCTION TRENDS 

Natural resources are essential to sustain the human population, from meeting our most basic 
needs for food and water to generating energy and providing materials for the manufacturing 
of everything from medicine to electronic goods. As emerging economies seek to leverage their 
natural resources through development, they must address various challenges in establishing 
HHFWLYH�DQG�HTXLWDEOH�JRYHUQDQFH�V\VWHPV��

According to the Global Resources Outlook 2019 produced by the International Resources 
Panel, a number of macro-level trends provide some context to the urgency of action to 
PDLQVWUHDP�JHQGHU�HTXDOLW\�LQ�QDWXUDO�UHVRXUFH�JRYHUQDQFH�

• The use of natural resources has more than tripled since 1970, and continues to grow.

• The extraction and processing of natural resources accounts for more than 90 per cent 
of our biodiversity loss and water stress, and approximately half of our climate change 
impacts. 

• Over these last 50 years we have not once experienced a prolonged period of stabilization 
or a decline in global material demand.

• 5HVRXUFH�XVH�DQG�JHQHUDWLRQ�LV�QRW�GLVWULEXWHG�HYHQO\��+LJK�LQFRPH�FRXQWULHV�FRQWLQXH�WR�
outsource resource-intensive production. The average person in these countries relied on 
close to 10 tons of primary materials sourced from elsewhere in the world in 2017. This 
reliance has been increasing at 1.6 per cent per year since the year 2000.

• (QYLURQPHQWDO�LPSDFWV�RI�PDWHULDO�FRQVXPSWLRQ�DUH���WR���WLPHV�JUHDWHU�LQ�KLJK�LQFRPH�
countries than in low-income countries.

• :LWKRXW�DFWLRQ��UHVRXUFH�XVH�ZRXOG�PRUH�WKDQ�GRXEOH�IURP�FXUUHQW�OHYHOV�WR�����ELOOLRQ�
tonnes by 2060. Related impacts would exceed the planetary boundaries and endanger 
human well-being.
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The decoupling of natural resource use and environmental impacts from economic activity and 
KXPDQ�ZHOO�EHLQJ�LV�DQ�HVVHQWLDO�HOHPHQW�LQ�WKH�WUDQVLWLRQ�WR�D�VXVWDLQDEOH�IXWXUH��ΖQ�&Ζ5'ΖȇV�
YLHZ��LW�LV�LPSHUDWLYH�WKDW�JHQGHU�HTXDOLW\�LV�HPEHGGHG�LQ�WKH�SROLF\�WRROV�DQG�JRYHUQDQFH�
frameworks that will be deployed to achieve this sustainable transition. 

(QVXULQJ�WKDW�LQYHVWPHQWV�IRU�D�VXVWDLQDEOH�WUDQVLWLRQ�LQ�QDWXUDO�UHVRXUFH�XVH�DQG�JRYHUQDQFH�
LQFOXGH�ZRPHQ�ZLOO�KDYH�VLJQLȴFDQW�LPSOLFDWLRQV�IRU�SRYHUW\�DOOHYLDWLRQ�DV�ZHOO��)RU�LQVWDQFH��
WKH�:RUOG�%DQN�DFNQRZOHGJHV�WKDW��ȊHFRQRPLHV�DUH�PRUH�OLNHO\�WR�JURZ�VXVWDLQDEO\�ZKHQ�PHQ�
and women fully participate as employees, entrepreneurs, consumers, caregivers, community 
VWDNHKROGHUV�DQG�OHDGHUV�ȋ�DQG�HYLGHQFH�GHPRQVWUDWHV�WKDW�XOWLPDWHO\��ȊJUHDWHU�HTXDOLW\�DQG�
GLYHUVLW\�HQKDQFHV�SURGXFWLYLW\�ȋ��)XUWKHUPRUH��WKHUH�LV�D�VWURQJ�FRUUHODWLRQ�JOREDOO\�EHWZHHQ�
JHQGHU�LQHTXLW\�DQG�SRYHUW\��WKH�JUHDWHU�WKH�JHQGHU�LQHTXLW\��WKH�JUHDWHU�WKH�SRYHUW\��)URP�DQ�
HFRQRPLF�GHYHORSPHQW�SHUVSHFWLYH��ȊΖQFRPH�WUDQVIHUV�WR�ZRPHQ�KDYH�D�ODUJHU�SRVLWLYH�HHFW�
RQ�FKLOGUHQ�WKDQ�LQFRPH�WUDQVIHUV�WR�PHQ��+HQFH��PD[LPL]LQJ�ZRPHQȇV�LQFRPH�DURXQG�WKH�
world not only helps women and their children, but entire households as well.”11

GENDER EQUALITY AND NATURAL RESOURCE GOVERNANCE 

0RUH�WKDQ�WKUHH�TXDUWHUV�RI�WKH�ZRUOGȇV�H[WUHPH�SRRU�OLYH�LQ�UXUDO�DUHDV12 and are the most 
GHSHQGHQW�RQ�QDWXUDO�UHVRXUFHV�IRU�WKHLU�OLYHOLKRRGV��:RPHQ�DUH�RYHUUHSUHVHQWHG�LQ�WKLV�
population13  and therefore are more likely to face higher risks, experience more serious 
LPSDFWV��DQG�KDYH�IHZHU�RSSRUWXQLWLHV�WR�EHQHȴW�IURP�QDWXUDO�UHVRXUFH�GHYHORSPHQW��

On a practical level, women devote considerable time to domestic work and disproportionate 
burdens placed on women on this front can limit their capacity to engage in the formal 
economy or to participate in decision-making related to natural resource management, 
UHVXOWLQJ�LQ�WKH�QRWDEOH�DEVHQFH�RI�ZRPHQȇV�YRLFHV��H[SHULHQFH�DQG�NQRZOHGJH��:RPHQ�KDYH�
less access to and control over natural resources, including land ownership, and are more 
DFXWHO\�LPSDFWHG�E\�FRQWDPLQDWHG�RU�GDPDJHG�QDWXUDO�UHVRXUFHV�VXFK�DV�ZDWHU�DHFWHG�E\�
extractive operations or impacts related to climate change.14  Resource governance decisions 
FDQ�KDYH�GLHUHQWLDO�LPSDFWV�RQ�LQGLYLGXDO�ZRPHQ��)RU�H[DPSOH��LQFUHDVHG�UHVRXUFH�H[WUDFWLRQ�
and development at the community level may increase household income levels, and yet 
UHODWHG�HQYLURQPHQWDO�GHJUDGDWLRQ�DQG�LPSDFWV�PD\�GLVSURSRUWLRQDWHO\�DHFW�ZRPHQ�EHFDXVH�
RI�KLJKHU�IUHTXHQF\�RI�H[SRVXUH�UDWHV�GXH�WR�GRPHVWLF�GXWLHV�

On a structural level, women face numerous barriers including:

• LQVWLWXWLRQDO�EDUULHUV�WR�SDUWLFLSDWLQJ�LQ�QDWXUDO�UHVRXUFH�PDQDJHPHQW�DQG�JRYHUQDQFH��
GLVFULPLQDWRU\�OHJDO�V\VWHPV�RI�UHVRXUFH�RZQHUVKLS��

• socio-cultural norms and practices that limit access to training, employment and leadership 
SRVLWLRQV��

• GLVDGYDQWDJHV�UHODWHG�WR�ORZHU�OHYHOV�RI�HGXFDWLRQ�RU�OLWHUDF\��DQG�

• less representation, leadership and decision-making opportunities within governing bodies. 
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1DWXUDO�UHVRXUFH�SROLFLHV�DUH�RIWHQ�ȆJHQGHU�EOLQG�ȇ�OHDGLQJ�WR�IXUWKHU�H[FOXVLRQ�DQG�
discrimination. 15�(DFK�RI�WKHVH�VWUXFWXUDO�EDUULHUV�DUH�HVSHFLDOO\�SURQRXQFHG�IRU�ΖQGLJHQRXV��
/*%74Ζ��GLVDEOHG��DQG�SRRU�ZRPHQ�DQG�JLUOV��DQG�SROLFLHV�DQG�GHYHORSPHQW�LQLWLDWLYHV�RIWHQ�
do not consider how the intersectionality of identities can further marginalize these vulnerable 
JURXSV��$W�WKH�RUJDQL]DWLRQDO�OHYHO��WKHUH�LV�QRWDEOH�DEVHQFH�RI�ZRPHQȇV�YRLFHV��H[SHULHQFH�DQG�
knowledge in formalized resource sectors.16  The capacity of women to engage in the formal 
economy or to participate in decision-making related to natural resource governance can be 
restricted due to practical barriers that limit gender inclusive access to training, employment 
and leadership positions. This may be compounded by local realities that relegate women to 
informal and precarious roles in resource value chains, while managing additional burdens 
related to household and domestic labour.

In addition to the practical and structural marginalization and exclusion of women in natural 
resource management and governance, strong gender bias exists in the distribution of socio-
FXOWXUDO��KHDOWK��HFRQRPLF�DQG�HQYLURQPHQWDO�LPSDFWV�DQG�EHQHȴWV���

Some of the adverse impacts and risks that women experience includes: sexual and gender 
EDVHG�YLROHQFH��6*%9�17���SURVWLWXWLRQ��+Ζ9�$Ζ'6��DGYHUVH�FKDQJHV�LQ�IDPLO\�VWUXFWXUHV�DQG�
cohesion due to resettlement, and reduced water resource management.18��:HDN�FRQVWLWXWLRQDO�
and legal frameworks where little or inconsistent policy guidance exists and where gender 
secretariats are not integrated into natural resource governance structures only further obscure 
JHQGHU�VSHFLȴF�LPSDFWV��7KLV�LV�FRPSRXQGHG�E\�ZRPHQȇV�GLHUHQWLDO�DQG�UHGXFHG�DFFHVV�WR�
formal and informal justice mechanisms, and the lack of integration of men and boys into those 
JHQGHU�HTXDOLW\�LQLWLDWLYHV�WKDW�GR�H[LVW��

CIRDI’S MANDATE 

&Ζ5'ΖȇV�PDQGDWH�SODFHV�RXU�ZRUN�DW�WKH�QH[XV�RI�SRYHUW\�DOOHYLDWLRQ�DQG�QDWXUDO�UHVRXUFH�
JRYHUQDQFH��&Ζ5'Ζ�IXQGDPHQWDOO\�EHOLHYHV�WKDW�QDWXUDO�UHVRXUFHV�ZLOO�QRW�EH�DEOH�WR�IXOȴO�WKHLU�
potential as a catalyst for poverty alleviation, if half the population continues to be marginalized 
and harmed through current patterns of resource use and governance. 

Given these prevailing trends, an in-depth and strategic understanding of gender is 
IXQGDPHQWDO�WR�&Ζ5'ΖȇV�PDQGDWH��2XU�DWWHQWLRQ�LV�VSHFLȴFDOO\�IRFXVHG�RQ�KDYLQJ�D�VRXQG�JUDVS�
of how gender – as a key socio-cultural, political and economic variable – impacts the ability 
of natural resources governance to serve as a sustainable and long-term strategy for poverty 
alleviation. 

As communities and governments seek to leverage their natural resources through 
GHYHORSPHQW��WKH\�PXVW�DGGUHVV�YDULRXV�FKDOOHQJHV�LQ�HVWDEOLVKLQJ�HHFWLYH�DQG�HTXLWDEOH�
JRYHUQDQFH�V\VWHPV�WKDW�ZLOO�HQVXUH�WKLV�GHYHORSPHQW�LV�IDLU��HTXLWDEOH�DQG�LQFOXVLYH��
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POLICY FRAMEWORK 
7KH�SROLF\�IUDPHZRUN�IRU�&Ζ5'ΖȇV�JHQGHU�VWUDWHJ\�GUDZV�IURP�D�YDULHW\�RI�QDWLRQDO�DQG�
LQWHUQDWLRQDO�DJUHHPHQWV�WKDW�DUH�UHOHYDQW�ERWK�IRU�JHQGHU�HTXDOLW\�DQG�RXU�WKUHH�DUHDV�RI�
focus (Table 1). 

7DEOH����3ROLF\�LQSXWV�WR�&Ζ5'ΖȇV�*HQGHU�6WUDWHJ\

UBC National International

• CIRDI Strategic Plan

• Program strategies for:

 - Public Sector Capacity Building 
and Governance

 - 7KH�(QYLURQPHQW�DQG�&OLPDWH�
change

 - Inclusive Growth and Community 
(QJDJHPHQW�

• &DQDGDȇV�)HPLQLVW�
International Assistance 
Policy

• Policy frameworks relevant 
to CIRDI interventions in 
project sites

• Agenda 2030 and the Sustainable 
Development Goals

• International Bill of Rights

• %HLMLQJ�'HFODUDWLRQ�DQG�&('$:

• Ζ/2�&RUH�/DERXU�6WDQGDUGV

• 2(&'�*XLGHOLQHV�IRU�0XOWLQDWLRQDO�
(QWHUSULVHV�

• UN Guiding Principles on Business and 
+XPDQ�5LJKWV

• UN Declaration on Rights of Indigenous 
Peoples

• UN Security Council Resolutions related 
to women, peace and security (1325, 
1888, 1889, 1960, 2106, 2122).

• Peer institutional commitments to 
*HQGHU�(TXDOLW\

3ULRULWL]LQJ�HRUWV�WR�DGGUHVV�JHQGHU�LQHTXDOLW\�LQ�QDWXUDO�UHVRXUFH�JRYHUQDQFH�DOLJQV�ZLWK�
&Ζ5'ΖȇV�6WUDWHJLF�3ODQ��������������ZKLFK�KDV�LQWHJUDWHG�JHQGHU�FRQVLGHUDWLRQV�LQWR�RXU�WKUHH�
focus areas: public sector capacity and governance, environment and climate change, and 
inclusive growth and community engagement. 

1DWLRQDOO\��&Ζ5'ΖȇV�*HQGHU�(TXDOLW\�6WUDWHJ\�EXLOGV�XSRQ��DQG�VHHNV�WR�VXSSRUW�WKH�
LPSOHPHQWDWLRQ�RI�WKH�*RYHUQPHQW�RI�&DQDGDȇV�)HPLQLVW�ΖQWHUQDWLRQDO�$VVLVWDQFH�3ROLF\��)Ζ$3���
which recognizes the disproportionate marginalization and exclusion of women and girls from 
SROLWLFDO�DQG�HFRQRPLF�V\VWHPV�DQG�WKH�SDUWLFXODUO\�XQLTXH�VLWXDWLRQ�IRU�ZRPHQ�DQG�JLUOV�WRGD\��
)Ζ$3�UHIHUHQFHV�FRQWHPSRUDU\�FKDOOHQJHV�VXFK�DV�FOLPDWH�FKDQJH�DQG�GHIHQFH�RI�KXPDQ�ULJKWV��
WKH�LQWHUVHFWLRQDOLW\�RI�ZRPHQ�DQG�JLUOVȇ�LGHQWLWLHV��DQG�WKH�SHUYDVLYHQHVV�RI�6*%9�DV�FULWLFDO�
FRQVLGHUDWLRQV�ZKHQ�LGHQWLI\LQJ�HQWU\�SRLQWV�IRU�DFKLHYLQJ�JHQGHU�HTXDOLW\��ZKLFK�WKLV�6WUDWHJ\�
VHHNV�WR�DGGUHVV�VSHFLȴFDOO\�LQ�UHODWLRQ�WR�QDWXUDO�UHVRXUFH�JRYHUQDQFH�

ΖQWHUQDWLRQDOO\��&Ζ5'ΖȇV�*HQGHU�(TXDOLW\�6WUDWHJ\�DOLJQV�ZLWK�WKH�8QLWHG�1DWLRQV��81��
International Bill of Rights19���WKH�&RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�RI�'LVFULPLQDWLRQ�
DJDLQVW�:RPHQ��&('$:���DQG�WKH�ΖQWHUQDWLRQDO�/DERXU�2UJDQL]DWLRQ��Ζ/2��)XQGDPHQWDO�
Conventions which recognize the universal, indivisible, interdependent and interrelated nature 
RI�ZRPHQȇV�ULJKWV�DV�KXPDQ�ULJKWV�DQG�SODFH�HTXDO�YDOXH�RQ�HFRQRPLF��VRFLDO�DQG�FXOWXUDO�ULJKWV�
including the right to work, health, and land, as on civil and political rights such as the right to 
life and access to justice. 
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This Strategy recognizes global acknowledgement of Agenda 2030 and the Sustainable 
'HYHORSPHQW�*RDOV��6'*��WKDW�LGHQWLI\�JHQGHU�HTXDOLW\�DV�ERWK�D�JRDO��6'*����DFKLHYH�JHQGHU�
HTXDOLW\�DQG�HPSRZHU�DOO�ZRPHQ�DQG�JLUOV��DQG�D�FURVVFXWWLQJ�WKHPH��:KHUHYHU�SRVVLEOH��
WKH�VWUDWHJ\�DOVR�VHHNV�WR�VXSSRUW�FRPSOLDQFH�ZLWK�LQWHUQDWLRQDO�0XOWL�/DWHUDO�(QYLURQPHQWDO�
$JUHHPHQWV��0($V��VXFK�DV�WKH�3DULV�&OLPDWH�$JUHHPHQW��DQG�0LQDPDWD�&RQYHQWLRQ�RQ�
Mercury. 

)XUWKHUPRUH��&Ζ5'ΖȇV�*HQGHU�(TXDOLW\�6WUDWHJ\�LQWHJUDWHV�JRRG�SUDFWLFHV�IRXQG�ZLWKLQ�SHHU�
LQVWLWXWLRQDO�FRPPLWPHQWV�VXFK�DV�81'3ȇV�*HQGHU�(TXDOLW\�6WUDWHJ\��������������81(6&2ȇV�
3ULRULW\�*HQGHU�(TXDOLW\�$FWLRQ�3ODQ��������������DQG�:RUOG�%DQN�*URXSȇV�*HQGHU�(TXDOLW\��
Poverty Reduction and Inclusive Growth Strategy (2016-2023), which further distill the 
LQWHUQDWLRQDO�QRUPDWLYH�IUDPHZRUN�DQG�UHLQIRUFH�SULRULW\�DUHDV�IRU�DFKLHYLQJ�JHQGHU�HTXDOLW\�
LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��WUDQVYHUVDO�WKHPHV�VXFK�DV�DGGUHVVLQJ�WKH�URRW�FDXVHV�RI�ZRPHQȇV�
HFRQRPLF�PDUJLQDOL]DWLRQ�DQG�H[FOXVLRQ��DQG�HOLPLQDWLQJ�6*%9�WR�SURYLGH�VSDFH�IRU�ZRPHQȇV�
economic, political and social empowerment.

BRIDGING THE GAP BY PLACING STRATEGY IN CONTEXT 
:KLOH�&Ζ5'ΖȇV�*HQGHU�(TXDOLW\�6WUDWHJ\�VHHNV�DOLJQPHQW�ZLWK�JOREDOO\�UHFRJQL]HG�QRUPV�DQG�
IUDPHZRUNV��LW�LV�IRFXVHG�RQ�DGGUHVVLQJ�WKH�PRVW�SURQRXQFHG�JDSV�LQ�JHQGHU�HTXDOLW\�SUHYDOHQW�
in, and acting as a major barrier to, sustainable natural resource governance, including:

• :RPHQȇV�OHDGHUVKLS�DQG�DJHQF\�

• :RPHQȇV�HFRQRPLF�DQG�VRFLDO�HPSRZHUPHQW�

• (TXLWDEOH�LQVWLWXWLRQDO�V\VWHPV�DQG�VWUXFWXUHV�

7KH�6WUDWHJ\�UHȵHFWV�RXU�YLVLRQ�RI�VXVWDLQDEOH�QDWXUDO�UHVRXUFH�GHYHORSPHQW�WKDW�JHQHUDWHV�
VXVWDLQDEOH�DQG�LQFOXVLYH�EHQHȴWV�IRU�HYHU\RQH��7KLV�6WUDWHJ\�EXLOGV�RQ�RXU�VLJQLȴFDQW�H[SHULHQFH�LQ�
DGYDQFLQJ�ZRPHQȇV�HPSRZHUPHQW�DQG�JHQGHU�HTXDOLW\�WKURXJK�SURMHFWV�DURXQG�WKH�ZRUOG��DQG�LQ�
SDUWLFXODU�ZLWK�ZRPHQȇV�RUJDQL]DWLRQV�DGGUHVVLQJ�LVVXHV�UHODWHG�WR�DUWLVDQDO�DQG�VPDOO�VFDOH�PLQLQJ�
(ASM).

$V�WKH�JRYHUQDQFH�RI�QDWXUDO�UHVRXUFHV�HYROYHV�Ȃ�DQG��E\�H[WHQVLRQ��JHQGHU�HTXDOLW\�ZLWKLQ�
WKLV�FRQWH[W�Ȃ�&Ζ5'ΖȇV�*HQGHU�(TXDOLW\�6WUDWHJ\�ZLOO�UHPDLQ�UHVSRQVLYH�WR�HPHUJLQJ�LVVXHV��2QH�
way for ensuring responsiveness is the ongoing consultation on, and integration of issues and 
RSSRUWXQLWLHV�LGHQWLȴHG�E\�SDUWQHU�RUJDQL]DWLRQV�DQG�NH\�VWDNHKROGHUV�LQFOXGLQJ�ERWK�GLUHFW�DQG�
LQGLUHFW�EHQHȴFLDULHV��$V�VXFK��WKLV�6WUDWHJ\�UHPDLQV�G\QDPLF�DQG�HYHU�HYROYLQJ��UHȵHFWLQJ�WKH�
context in which we operate.
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5  STRATEGY OVERVIEW
7KH�JRDO�RI�WKLV�VWUDWHJ\�VHHNV�WR�DGYDQFH�JHQGHU�HTXDOLW\�LQ�QDWXUDO�UHVRXUFH�
JRYHUQDQFH��JHQHUDWLQJ�VXVWDLQDEOH�DQG�LQFOXVLYH�EHQHȴWV�IRU�HYHU\RQH��

The approach taken in this strategy builds on the notion that vulnerability is core to 
the human condition.20�9XOQHUDELOLW\�FDQ�EH�XQGHUVWRRG�DV�VXVFHSWLELOLW\�WR�LQMXU\��
KDUPV�DQG�GHSHQGHQF\�DV�D�UHVXOW�RI�VRFLDO�UHODWLRQVKLSV�DQG�LQVWLWXWLRQV��:RPHQ�
DQG�JLUOV�H[SHULHQFH�GLHUHQW�DQG�XQLTXH�YXOQHUDELOLWLHV�DV�D�UHVXOW�RI�WKH�VWUXFWXUHV�
– social, legal, economic, etc. – that govern their lives. As we are all embodied beings, 
YXOQHUDELOLW\�LV�LQHYLWDEOH�DQG�FDQQRW�EH�HOLPLQDWHG��+RZHYHU��UHVLOLHQFH�Ȃ�WKH�FDSDFLW\�
to mitigate, compensate or contain vulnerabilities – can be developed through 
LQWHUYHQWLRQV�WKDW�DGGUHVV�SRLQWV�RI�YXOQHUDELOLW\�LQ�V\VWHPV�DQG�VWUXFWXUHV��+RZHYHU��
by taking an “asset-based” approach, we acknowledge that women and girls also 
exercise agency in making choices aimed at improving their own outcomes. 

By focusing on understanding the points of vulnerability within systems and structures 
of natural resource governance, as well as the strengths and abilities of women and 
girls to advocate for their own needs and desires, this strategy seeks to amplify the 
capacity of women and girls to improve their own social and economic wellbeing.
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)LJXUH����%DODQFLQJ�$JHQF\�DQG�9XOQHUDELOLW\

5.1 GUIDING PRINCIPLES
)ORZLQJ�IURP�&Ζ5'ΖȇV�LQVWLWXWLRQDO�YDOXHV�21�DQG�UHFRJQL]LQJ�JHQGHU�HTXDOLW\�DV�D�FURVVFXWWLQJ�
WKHPH�LQ�DOO�RI�RXU�ZRUN��WKH�IROORZLQJ�SULQFLSOHV�JXLGH�RXU�HRUWV�WR�DFKLHYH�JHQGHU�HTXDOLW\�
through good natural resource governance:

• Equity is an essential element of sustainable natural resource governance: 7KLV�UHTXLUHV�
WKDW��VRFLDO��HFRQRPLF��DQG�HQYLURQPHQWDO�LPSDFWV�DUH�JHQGHU�GLVDJJUHJDWHG��DOO�VROXWLRQV�
FRQVLGHU�JHQGHU��DQG�EHQHȴW�VKDULQJ�LV�LQFOXVLYH�DQG�IDLU��

• Knowledge sharing is a key driver of innovation: Gender-sensitive capacity building, 
knowledge-exchange open spaces and access for women to contribute solutions and 
support innovation in natural resource development are key to this principle. Including 
women in dialogue on good natural resource governance, at all levels, ensures they are 
D�SDUW�RI�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�DQG�WKDW�ZRPHQȇV�GLHUHQW�QHHGV��LQWHUHVWV�DQG�
experiences are considered.

• Simultaneous focus on systemic vulnerability and agency enables empowerment: By 
focusing on understanding the points of vulnerability within systems and structures of 
natural resource governance as well as the strengths and abilities of women and girls to 
advocate for their own needs and desires, this strategy seeks to empower women and girls 
LQ�DFFXPXODWLQJ�UHVRXUFHV�WR�EXLOG�WKHLU�UHVLOLHQFH�DQG�FRQȴGHQFH�DQG�WDNH�DGYDQWDJH�RI�
opportunities to improve their social and economic wellbeing.

• Women’s assets – their strengths and potential – as a starting point, will better serve 
this work: %\�OHYHUDJLQJ�H[LVWLQJ�VWUHQJWKV�DQG�EXLOGLQJ�FRQȴGHQFH��ZRPHQ�DQG�JLUOV�ZLOO�EH�
HPSRZHUHG�WR�EH�DJHQWV�RI�WKHLU�RZQ�FKDQJH�DQG�HRUWV�ZLOO�PHDQ�PRUH�VXVWDLQDEOH�DQG�
ODVWLQJ�EHQHȴW��

• Partnerships are essential in working toward gender equality:�:RUNLQJ�DORQH�RU�LQ�VLORV��
will not address pervasive and systemic challenges facing women and girls. Collaborative 
HRUWV�EULQJLQJ�WRJHWKHU�SXEOLF�LQVWLWXWLRQV��LQGXVWU\�DQG�FLYLO�VRFLHW\�RUJDQL]DWLRQV�ZLOO�EH�
PRUH�HHFWLYH�LQ�JHQHUDWLQJ�ODVWLQJ�VROXWLRQV�

Recognition that women and 
girls experience different and 
uniqe vulnerabilities in 
resource-dependent 
communities 

Agency of women and girls to 
improve their own outcomes 
related to natural resources 
development and governance governance
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• (RUWV�WR�HOLPLQDWH�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DUH�FULWLFDO�WR�SURPRWLQJ�JHQGHU�
equality in the natural resource context: 6*%9�LV�ERWK�D�FRQVHTXHQFH�DQG�D�GULYHU�RI�
JHQGHU�LQHTXDOLW\��$OO�HRUWV�WR�DGGUHVV�JHQGHU�LQHTXDOLW\�PXVW�FRQVLGHU�WKH�UHODWLRQVKLS�
EHWZHHQ�QDWXUDO�UHVRXUFH�JRYHUQDQFH�DQG�6*%9��LQFOXGLQJ�WKH�ZD\�YLROHQFH�LPSDFWV�
ZRPHQ�DQG�JLUOVȇ�DELOLW\�WR�SDUWLFLSDWH�LQ�DQG�EHQHȴW�IURP�QDWXUDO�UHVRXUFH�GHYHORSPHQW�

5.2 STRATEGIC OBJECTIVES
In developing this strategy, CIRDI undertook extensive research and consultation to identify 
WKUHH�SULRULW\�LQWHUYHQWLRQ�VSDFHV�ZKHUH�ZH�ZLOO�IRFXV�RXU�HRUWV��

)LJXUH����3ULRULW\�ΖQWHUYHQWLRQ�6SDFHV

 
Intervention Space 1: Leadership and Agency focuses on addressing the persistent lack 
of women in leadership positions related to natural resource governance and the exclusion 
RI�ZRPHQȇV�H[SHULHQFH�DQG�NQRZOHGJH�IURP�GHFLVLRQ�PDNLQJ�DURXQG�QDWXUDO�UHVRXUFH�
management and stewardship. 

Intervention Space 2: Economic and Social Empowerment focuses on building the capacity of 
ZRPHQ�WR�SDUWLFLSDWH�IXOO\�LQ��DQG�VKDUH�WKH�HFRQRPLF�EHQHȴWV�DVVRFLDWHG�ZLWK�QDWXUDO�UHVRXUFH�
development in a way that respects their needs, interests and context. 

Intervention Space 3: Equitable Institutional Systems and Structures focuses on building the 
competence of public institutional representatives to design policies and management systems 
IRU�QDWXUDO�UHVRXUFH�GHYHORSPHQW�WKDW�FRQVLGHU�WKH�GLHUHQW�H[SHULHQFHV�DQG�QHHGV�RI�ZRPHQ�
DQG�PHQ��DQG�WKDW�VHHN�WR�DGYDQFH�JHQGHU�HTXDOLW\�ZLWKLQ�WKH�SXEOLF�VHFWRU�LWVHOI�

Facilitating equal access to 
technical and vocational 

training

Building gender competence 
in public institutions

Promoting women’s leadership 
and participation in 

decision-making 
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7DEOH����/LQNLQJ�2EMHFWLYHV�WR�'HVLUHG�2XWFRPHV

 � IMPACT

ΖQFUHDVHG�JHQGHU�HTXDOLW\�LQ�QDWXUDO�UHVRXUFH�JRYHUQDQFH�DQG�PDQDJHPHQW��JHQHUDWLQJ�VXVWDLQDEOH�DQG�ODVWLQJ�EHQHȴWV�
for everyone.

 � INTERVENTIONS

• $GYLVRU\�VHUYLFHV����������ȏ�$SSOLHG�UHVHDUFK������������ȏ�(GXFDWLRQ�DQG�WUDLQLQJ������������ȏ�0XOWL�VWDNHKROGHU�HQJDJHPHQW

INTERVENTION SPACES OBJECTIVES OUTCOMES
1. Leadership and agency Increased leadership, representation 

and participation of women in  
decision-making related to natural 
resource governance

Increased focus on issues 
disproportionately and adversely 
DHFWLQJ�ZRPHQ�DQG�JLUOV�UHODWHG�
to natural resource governance. 
ΖVVXHV�LQFOXGH��ZRPHQȇV�HFRQRPLF�
exclusion and marginalization, and 
6*%9

Increased diversity of solutions 
LGHQWLȴHG�IRU�WKH�DFKLHYHPHQW�
RI�JHQGHU�HTXDOLW\�DQG�WKH�
improvement of natural resource 
governance. Issues addressed: 
Governance structures, climate 
change, formalization of ASM

2. Economic and social empowerment Increased access to technical and 
vocational training for women in 
natural resource governance

)DLUHU��PRUH�HTXLWDEOH�GLVWULEXWLRQ�
RI�VRFLR�HFRQRPLF�EHQHȴWV�IURP�
natural resources and reduction 
in adverse social, economic and 
environmental impacts on women 
and girls 22 

3. Equitable institutional systems and  
structures

Improved gender competence in public 
institutions related to natural resource 
governance

More inclusive policy, decision-
making, monitoring and evaluation 
processes on natural resource 
governance, the environment and 
climate change, and ASM

 � SDGs

3URPRWLQJ�GLYHUVLW\�DQG�LQFOXVLRQ�LQ�OHDGHUVKLS�DQG�GHFLVLRQ�PDNLQJ��HFRQRPLF�DQG�VRFLDO�HPSRZHUPHQW�WKURXJK�HTXDO�
DFFHVV�WR�WUDLQLQJ��DQG�EXLOGLQJ�WKH�JHQGHU�FRPSHWHQFH�RI�QDWXUDO�UHVRXUFH�JRYHUQLQJ�LQVWLWXWLRQV�ZLOO�FRQWULEXWH�WR�WKH�
achievement of all 17 SDGs, with a particular impact on:

(QGLQJ�SRYHUW\�LQ�
all its forms

(QVXULQJ�LQFOXVLYH�
DQG�TXDOLW\�
education for all 
and promoting 
lifelong learning

Achieving 
gender 
HTXDOLW\�DQG�
empowerment 
of all women 
and girls

Promoting 
inclusive and 
sustainable 
economic growth, 
employment and 
decent work for all

Building resilient 
infrastructure, 
promoting 
sustainable 
industrialization 
and fostering 
innovation

Taking urgent action 
to combat climate 
change and its 
impacts
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7DEOH����/LQNLQJ�*HQGHU�(TXDOLW\�ΖQWHUYHQWLRQ�6SDFHV�WR�ΖQVWLWXWLRQDO�)RFXV�$UHDV

&Ζ5'Ζ�GHSOR\V�WDFWLFV�ZLWKLQ�RXU�WKUHH�LGHQWLȴHG�SULRULW\�LQWHUYHQWLRQ�VSDFHV��DFURVV�RXU�
institutional focus areas. The table below illustrates the expected outcomes in each focus area 
RI�&Ζ5'ΖȇV�HRUWV�ZLWKLQ�HDFK�LQWHUYHQWLRQ�VSDFH�

CIRDI FOCUS AREA (FA)

GE INTERVENTION SPACE (IS)
FA1: Public sector capacity 

and governance
FA2: Environment and 

climate change
FA3: Inclusive growth and 
community engagement

IS1: LEADERSHIP AND AGENCY  
(TXLWDEOH�DQG�VXVWDLQDEOH�GHYHORSPHQW�GHSHQGV�RQ�WKH�SUHYDOHQFH�RI�VDIHJXDUGV�IRU�YXOQHUDEOH�SRSXODWLRQV�WKDW�
protect against discriminatory political, cultural, social, economic and environmental impacts, including sexual and 
gender-based violence.

Promoting women’s participation in decision-making related to natural resource governance 
ΖQFUHDVLQJ�ZRPHQȇV�OHDGHUVKLS��UHSUHVHQWDWLRQ�DQG�SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ�OHDGV�WR�D�JUHDWHU�FRQVLGHUDWLRQ�
of gendered experiences of natural resource development, climate change and ASM and ensures that natural resource 
governance is planned and delivered to mitigate risks and generate more inclusive benefits for women and children.

OUTCOMES  

More women leaders in 
natural resource governance

Increased innovation 
on solutions to climate 
change and environmental 
sustainability

Increased gender sensitivity 
in governance of ASM

IS2: ECONOMIC AND SOCIAL EMPOWERMENT 
Men, women, boys and girls experience differential access to and control over resources and benefits across the natural 
resource value chain.

Facilitating equal access to technical and vocational training related to natural resource development 
Providing women technical and vocational training opportunities increases their ability to participate in and benefit 
from natural resource governance, management and development in a way that provides better economic benefits and 
respects their needs, experiences, knowledge and priorities.

OUTCOMES  

Increased capacity of women 
working in natural resource 
governance

Improved technical 
capabilities of women 
working in environmental 
management and climate 
change responses

Increased formalization of 
female artisanal and small-
scale miners, and more 
women earning decent 
income from their work in 
ASM

IS3: EQUITABLE INSTITUTIONAL SYSTEMS AND STRUCTURES 
Governing structures and processes – including those provided by prevailing policy, legal, and institutional frameworks – 
PDLQWDLQ��VWUHQJWKHQ�RU�FKDOOHQJH�H[LVWLQJ�JHQGHU�LQHTXDOLWLHV�

Building gender competence in public institutions related to natural resource governance 
Building gender competence in public institutions related to natural resource governance ensures that gender-related 
LPSDFWV�DUH�FRQVLGHUHG��PHDVXUHG�DQG�DGGUHVVHG�DQG�WKDW�QDWXUDO�UHVRXUFH�JRYHUQDQFH�FRQWULEXWHV�WR�JHQGHU�HTXDOLW\�

OUTCOMES  

$GGUHVVLQJ�JHQGHU�HTXDOLW\�
is integrated as a goal of 
natural resource governance

Improved understanding, 
awareness and consideration 
of how men and women are 
DHFWHG�GLHUHQWO\�E\�WKH�
environment and climate 
change

Improved solutions to 
formalizing ASM that 
UHVSHFW�JHQGHU�GLHUHQFHV�
DQG�LQWHJUDWH�ZRPHQȇV�
participation
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6  EMBEDDING GENDER 
EQUALITY IN NATURAL 
RESOURCE GOVERNANCE

6.1 PUBLIC SECTOR CAPACITY AND 
GOVERNANCE
Public institutions have played a critical role in advancing gender equality and women’s 
empowerment…However, gender disparities... are often reinforced by laws, policies, and 
public decision-making processes that are either biased or “gender-blind.”

-Asian Development Bank, Gender Toolkit: Public Sector Management

6.1.1 CHALLENGE
(HFWLYH�SXEOLF�LQVWLWXWLRQV�DQG�JHQGHU�HTXDOLW\�DUH�ERWK�HVVHQWLDO�IRU�LQFOXVLYH�DQG�
sustainable natural resource development.23+RZHYHU��ODFN�RI�ZRPHQȇV�UHSUHVHQWDWLRQ�
LQ�GHFLVLRQ�PDNLQJ��ORZ�OHYHOV�RI�JHQGHU�H[SHUWLVH�DPRQJ�SXEOLF�VHFWRU�VWD��DQG�
socio-cultural beliefs and attitudes about gender roles and relationships are all 
barriers to building gender-sensitive natural resource governance structures and 
systems.
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Public sector processes – from planning to budgets to administration – are considered gender 
neutral, however these processes often reinforce gender biases, resulting in disparate impacts 
RQ�GLHUHQW�VRFLDO�DQG�HFRQRPLF�JURXSV�24  The role of the public sector in advancing gender 
HTXDOLW\�LV�FULWLFDO�LQ�HQVXULQJ�ODZV�DQG�HTXLWDEOH��JHQGHU�VHQVLWLYH�SROLFLHV�DQG�DFWLRQ�SODQV�DUH�
LQ�SODFH��PLQLVWULHV�GHGLFDWHG�WR�ZRPHQ�DQG�FKLOGUHQȇV�LVVXHV�DUH�UHVRXUFHG�DQG�LQWHJUDWHG�LQWR�
RWKHU�PLQLVWULHV�WKURXJK�JHQGHU�IRFDO�SRLQWV��TXRWDV�DUH�VHW�IRU�IHPDOH�SDUOLDPHQWDULDQV��DQG�
EXGJHWV�DUH�UHVSRQVLYH�WR�ZRPHQ�DQG�PHQȇV�GLHUHQW�QHHGV�DQG�LQWHUHVWV�25 

*OREDOO\��HRUWV�WR�HQVXUH�JHQGHU�VHQVLWLYLW\�LQ�QDWXUDO�UHVRXUFH�SROLFLHV�KDYH�EHHQ�LQFRQVLVWHQW��
ΖQ�FHUWDLQ�LQVWDQFHV�ZKHUH�WKH\�PD\�DSSHDU�WR�EH�VWURQJ�RQ�SDSHU��H[��JHQGHU�TXRWDV�DQG�
SROLFLHV�UHJDUGLQJ�ZRPHQȇV�HQJDJHPHQW�LQ�QDWXUDO�UHVRXUFH�PDQDJHPHQW���LPSOHPHQWDWLRQ�
is often weak or incomplete and the level of compliance varies greatly between departments 
or sectors.26  This can often be attributed to a lack of gender competence among public 
sector representatives within the natural resources and environment ministries, agencies and 
organizations.

6.1.2 APPROACH 
To ensure that public institutions are truly inclusive – ensuring that all citizens have a voice in 
GHFLVLRQV�WKDW�DHFW�WKHP�VR�WKDW�SXEOLF�SROLFLHV�DQG�VHUYLFHV�UHVSRQG�DSSURSULDWHO\�WR�WKHLU�
QHHGV�Ȃ�JHQGHU�HTXDOLW\�PXVW�EH�LQWHJUDWHG�LQWR�HFRQRPLF�DQG�ȴVFDO�PDQDJHPHQW��SXEOLF�
administration, decentralization, and law and judicial reform.27 

6WUDWHJLF�GHSOR\PHQW�RI�DFWLRQV�DZFURVV�&Ζ5'ΖȇV�WKUHH�JHQGHU�HTXDOLW\�LQWHUYHQWLRQ�VSDFHV�ZLOO�
address the persistent under-representation of women in natural resource governance and the 
general failure of public institutions to institute gender-responsive policies.

INTERVENTION SPACE 1: LEADERSHIP AND AGENCY

:RPHQ�IDFH�VWUXFWXUDO�EDUULHUV�WR�HQWU\�LQWR�OHDGHUVKLS�SRVLWLRQV�LQ�WKH�SXEOLF�VHFWRU�DV�D�
UHVXOW�RI�UHFUXLWPHQW��KLULQJ��UHWHQWLRQ�DQG�SURPRWLRQ�SUDFWLFHV�WKDW�UHȵHFW�LQKHUHQW�JHQGHU�
ELDV�LQ�VRFLHW\��:RPHQ�ZKR�DUH�VXFFHVVIXO�LQ�RYHUFRPLQJ�WKHVH�ELDVHV�DUH�RIWHQ�IDFHG�ZLWK�
challenges within the structure themselves, and this is particularly true of natural resource and 
environment sectors, which are often male dominated.

(RUWV�WR�LQFUHDVH�WKH�PHDQLQJ�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�QDWXUDO�UHVRXUFH�JRYHUQDQFH�IRUXPV�
needs to ensure the fair inclusion of women in related assessment processes, monitoring 
DQG�FRQVXOWDWLRQV��0HQWRULQJ�SURJUDPV�IRU�SROLF\�OHDGHUV��DZDUHQHVV�UDLVLQJ�HRUWV�RQ�WKH�
EXVLQHVV�DQG�SROLF\�FDVH�IRU�LQYHVWLQJ�LQ�JHQGHU�HTXDOLW\�DQG�RWKHU�VLPLODU�OHDGLQJ�SUDFWLFHV�IRU�
addressing existing structural barriers to greater inclusion could serve as valuable entry points 
here.  

INTERVENTION SPACE 2: ECONOMIC AND SOCIAL EMPOWERMENT 

The failure of natural resource governance policies and management systems to address the 
XQHTXDO�LPSDFWV�RI�GHYHORSPHQW�EHJLQV�ZLWKLQ�SXEOLF�VHFWRU�VWUXFWXUHV�WKHPVHOYHV�DQG�H[WHQGV�
into policy and program implementation in local contexts.28��:RPHQ�FXUUHQWO\�HQJDJLQJ�ZLWK�RU�
impacted by natural resource development and policies may lack the opportunities, training or 
resources to fully engage or participate.
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(QWU\�SRLQWV�WR�LQFUHDVH�WKH�FDSDFLW\�RI�ZRPHQ�WR�SDUWLFLSDWH�LQ�QDWXUDO�UHVRXUFH�JRYHUQDQFH�

• :RUN�ZLWK�SDUWQHUV�WR�FRQGXFW�JHQGHU�DZDUH�LQVWLWXWLRQDO�RUJDQL]DWLRQDO�DQDO\VLV�
UHFRJQL]LQJ�WKDW�FKDQJH�EHJLQV�E\�XQGHUVWDQGLQJ�WKH�H[WHQW�RI�ZRPHQȇV�SDUWLFLSDWLRQ�
in activities, their access to resources and opportunities – including training – and the 
transparency of the decision-making process.

• Build the technical competence of the ministry, agency or secretariat responsible for 
JHQGHU�HTXDOLW\�DQG�WKHLU�JHQGHU�IRFDO�SRLQWV�WR�HHFWLYHO\�FRQWULEXWH�WR�QDWXUDO�UHVRXUFH�
governance.

• Build the political and technical capacity of locally elected female representatives, 
FRPPXQLW\�RUJDQL]HUV��1*2V�DQG�SXEOLF�VHFWRU�VWD�WR�SDUWLFLSDWH�IXOO\�LQ�QDWXUDO�UHVRXUFH�
policymaking, planning, budgeting, implementation and monitoring activities applying a 
gender-sensitive, human rights-based approach.

INTERVENTION SPACE 3: EQUITABLE INSTITUTIONAL SYSTEMS AND STRUCTURES

ΖQ�RUGHU�WR�RYHUFRPH�WKH�DGYHUVH�LPSDFWV�RI�ȆJHQGHU�EOLQGȇ�SROLFLHV�DQG�SURJUDPV�WR�DGYDQFH�
JHQGHU�HTXDOLW\�LQ�QDWXUDO�UHVRXUFH�JRYHUQDQFH��D�EDVH�XQGHUVWDQGLQJ�RI�WKH�GLHUHQW�
H[SHULHQFHV�RI�PHQ�DQG�ZRPHQ�LV�UHTXLUHG��5RRW�FDXVHV�RI�ZRPHQȇV�PDUJLQDOL]DWLRQ�PDQLIHVW�
WKURXJK�VRFLR�FXOWXUDO�QRUPV�DQG�DWWLWXGHV�UHJDUGLQJ�JHQGHU�UROHV��XQHTXDO�DFFHVV�WR�
UHVRXUFHV��DQG�WKH�SHUYDVLYHQHVV�RI�6*%9�PXVW�EH�FRQWH[WXDOL]HG�ZLWKLQ�WKH�VSKHUH�RI�QDWXUDO�
resource governance in order to address these challenges appropriately.29  

(QWU\�SRLQWV�WR�LQWHJUDWLQJ�JHQGHU�HTXDOLW\�DV�D�JRDO�RI�QDWXUDO�UHVRXUFH�JRYHUQDQFH�

• Conduct gender impact analyses on all natural resource governance policies, initiatives, 
programs and evaluations.

• Collect sex-disaggregated data to begin building a gendered understanding of current state 
DQG�WR�WUDFN�SURJUHVV�WRZDUG�JHQGHU�HTXDOLW\�

• (QVXUH�WKH�PLQLVWU\��DJHQF\�RU�VHFUHWDULDW�UHVSRQVLEOH�IRU�JHQGHU�HTXDOLW\�LV�LQYROYHG�LQ�
all policy reforms, national strategies, and public-private partnerships related to natural 
resource development through gender focal points and inclusion in the review and decision 
making process. 

675$7(*<�Ζ1�$&7Ζ21

&Ζ5'ΖȇV�6XSSRUWLQJ�WKH�0LQLVWU\�RI�0LQHV��6800��SURMHFW�LQ�(WKLRSLD�LV�GHVLJQHG�WR�
VWUHQJWKHQ�WKH�FDSDFLW\�DQG�RUJDQL]DWLRQDO�PDQDJHPHQW�RI�(WKLRSLDȇV�0LQLVWU\�RI�0LQHV�
and Petroleum (MoMP) at operational and strategic levels. The SUMM project implements 
initiatives to support country-driven strategies that encourage increased revenue 
generation and transparency, mitigate adverse environmental impacts, and stimulate 
sustainable economic growth.

7KH�6800�SURMHFW�VXSSRUWV�WKH�0LQLVWU\ȇV�*HQGHU�'LUHFWRUDWH�LQ�LWV�HRUWV�WR�LQWHJUDWH�
SULQFLSOHV�RI�JHQGHU�HTXDOLW\�ZLWKLQ�0LQLVWU\�VWUXFWXUHV�DQG�SURFHVVHV�ERWK�QDWLRQDOO\�DQG�
ORFDOO\�WR�LPSURYH�WKH�GLVWULEXWLRQ�RI�EHQHȴWV�DQG�PLWLJDWH�DGYHUVH�LPSDFWV��ΖQ�SDUWLFXODU��
the SUMM project is supporting the integration of gender issues and opportunities into 
policies, legislation, strategies, plans and budgets at the Ministry and its Directorates. 
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This is achieved through gender-based review and analysis, which includes capacity 
EXLOGLQJ�RI�KXPDQ�UHVRXUFH�VWD�WR�HQVXUH�WKH�LQVWLWXWLRQDOL]DWLRQ�RI�JHQGHU�VHQVLWLYH�
SULQFLSOHV��QRUPV�DQG�SUDFWLFHV�ZLWKLQ�WKH�0LQLVWU\ȇV�RUJDQL]DWLRQDO�FXOWXUH��V\VWHPV�DQG�
structures.

7KH�6800�SURMHFW�LV�KHOSLQJ�WR�SURJUHVVLYHO\�HVWDEOLVK�D�ȆQHZ�QRUPȇ�LQ�WKH�PLQHUDOV�
VHFWRU��LQ�ZKLFK�JHQGHU�FRQFHUQV�DQG�JHQGHU�HTXDOLW\�RSSRUWXQLWLHV�DUH�V\VWHPDWLFDOO\�
LGHQWLȴHG�DQG�DGGUHVVHG�DV�FRPPRQ�SUDFWLFH�LQ�JRYHUQDQFH��UHJXODWLRQ�DQG�VWDNHKROGHU�
engagement.    

6.2 ENVIRONMENT AND CLIMATE CHANGE

6.2.1 CHALLENGE
Climate change threatens our ability to achieve sustainable development, and in some cases, our very 
survival.

-Ban Ki-moon, Secretary General of the United Nations 

Climate change, natural resource development, the environment, and human rights are closely 
linked. The United Nations has recognized climate change as a threat to the full enjoyment of 
human rights including the rights to life, self-determination, development, food, health, water, 
sanitation and housing.30  The Intergovernmental Panel on Climate Change (IPCC) found that 
ȊOLPLWLQJ�WKH�HHFWV�RI�FOLPDWH�FKDQJH�LV�QHFHVVDU\�WR�DFKLHYH�VXVWDLQDEOH�GHYHORSPHQW�DQG�
HTXLW\��LQFOXGLQJ�SRYHUW\�HUDGLFDWLRQ�ȋ31  as governments are forced to divert resources away 
IURP�GHYHORSPHQW�SULRULWLHV�LQ�RUGHU�WR�FRQIURQW�WKH�LPSDFWV�RI�FOLPDWH�FKDQJH��)URP�D�EURDGHU�
perspective, CIRDI recognizes that mitigating the environmental impacts of natural resource 
development though tested and proven approaches such as integrated resource planning and 
environmental management of the full life-cycle of major resource projects is essential. 

Negative impacts from unsustainable environmental practices are felt acutely by the poorest 
DQG�PRVW�YXOQHUDEOH��WKRVH�ZKR�UHO\�PRVW�KHDYLO\�RQ�QDWXUDO�UHVRXUFHV�IRU�WKHLU�OLYHOLKRRGV�
DQG�DUH�RIWHQ�WKH�OHDVW�DEOH�WR�UHVSRQG�WR�QDWXUDO�GLVDVWHUV�VXFK�DV�GURXJKW��ȵRRGV��ODQGVOLGHV�
and hurricanes. As women are more likely to be poor, they experience higher risks and greater 
burdens as a result of weak environmental stewardship. 

Primarily responsible for managing food and water for their families, women and girls are faced 
with increased work burden – such as having to travel longer distances in search of potable 
water or fuel – which, in turn, limits their opportunities for education and decent work. In some 
cases, where early and forced marriages are already prevalent, families are more likely to marry 
R�WKHLU�JLUOV��DQG�DW�D�\RXQJHU�DJH��WR�HDVH�VRPH�RI�WKH�EXUGHQ�LQ�FDULQJ�IRU�WKHP�32 

*HQGHU�LQHTXDOLWLHV�DUH�H[DFHUEDWHG�LQ�GLVDVWHU�VLWXDWLRQV��ZKHUH�ZRPHQ�DQG�JLUOV�DUH�DW�
LQFUHDVHG�ULVN�RI�H[SHULHQFLQJ�6*%9��'LVSODFHPHQW�FDQ�OHDG�WR�DQ�LQFUHDVH�LQ�YLROHQFH�LQ�RYHU�
crowded shelters, where women and girls lack privacy or security and are more vulnerable to 
rape. The loss of home, livelihood, community and family protection, as well as imbalances in 
access to resources or information also increases vulnerability to violence.33 
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(QYLURQPHQWDO�PDQDJHPHQW�DQG�UHVSRQVLEOH�QDWXUDO�UHVRXUFH�GHYHORSPHQW�WKDW�FRQVLGHUV�
ERWK�VRFLDO�DQG�HQYLURQPHQWDO�LPSDFWV�KDYH�LPSURYHG�PHDVXUDEO\�LQ�UHFHQW�\HDUV��+RZHYHU��
HRUWV�WR�DGGUHVV�LPSDFWV�JHQHUDOO\��DQG�JHQGHUHG�LPSDFWV�VSHFLȴFDOO\��KDYH�UHPDLQHG�VLORHG��
without full recognition of environmental issues and climate change as a social issue as well as 
DQ�HQYLURQPHQWDO�RQH��&Ζ5'ΖȇV�*HQGHU�(TXDOLW\�6WUDWHJ\�UHFRJQL]HV�WKH�OLQNV�EHWZHHQ�JHQGHU�
LQHTXDOLW\�DQG�FOLPDWH�FKDQJH�DQG�VHHNV�WR�LQWHJUDWH�JHQGHU�DV�D�NH\�GULYHU�RI�FOLPDWH�FKDQJH�
action and responsible environmental management in natural resource development.

6.2.2 APPROACH 
7KH�81�)UDPHZRUN�&RQYHQWLRQ�RQ�&OLPDWH�&KDQJH��81)&&&��KDV�HQFRXUDJHG�6WDWH�3DUWLHV�
to the Convention to appoint and provide support for national gender focal points for climate 
negotiations, implementation and monitoring. 34�81)&&&�UHFRJQL]HV�WKDW�ZRPHQ�SOD\�D�FULWLFDO�
role in addressing climate change, and that their participation in decision-making bodies and 
processes has resulted in improved outcomes of climate-related projects and policies. 35 

The strategic deployment of actions across the three intervention spaces seeks to ensure 
&Ζ5'ΖȇV�DSSURSULDWH�UHFRJQLWLRQ�RI�ZRPHQȇV�H[SHULHQFH�DQG�NQRZOHGJH�LQ�UHODWLRQ�WR�
HQYLURQPHQWDO�PDQDJHPHQW�DQG�FOLPDWH�FKDQJH�UHVSRQVH�LQ�EXLOGLQJ�HHFWLYH�VROXWLRQV�

INTERVENTION SPACE 1: LEADERSHIP AND AGENCY

:RPHQ�DUH�OHVV�OLNHO\�WR�EH�UHSUHVHQWHG�LQ�GHFLVLRQ�PDNLQJ�ERGLHV��VR�WKHLU�YRLFHV�DUH�RIWHQ�
absent from climate change and environmental planning, policy-making and implementation. 
Additionally, contributions of local and traditional knowledge, particularly from women, are 
often undervalued or ignored. 

(QWU\�SRLQWV�WR�DPSOLI\�ZRPHQȇV�YRLFHV�LQ�RUGHU�WR�LQQRYDWH�RQ�VROXWLRQV�WR�HQYLURQPHQWDO�
issues and climate change response:

• (QVXUH�HTXDO�UHSUHVHQWDWLRQ�RI�ZRPHQ�OHDGHUV�LQ�HQYLURQPHQW�DQG�FOLPDWH�FKDQJH�
decision-making, and provide leadership development opportunities, including 
environmental leadership, to emerging women leaders in natural resource governance.

• ΖQYHVW�LQ�ZRPHQ�DQG�JLUOVȇ�HGXFDWLRQ�WR�HPSRZHU�DQG�EXLOG�OHDGHUVKLS�FDSDFLW\�VR�WKDW�WKH\�
FDQ�SDUWLFLSDWH�PRUH�HHFWLYHO\�LQ�DGGUHVVLQJ�HQYLURQPHQWDO�LPSDFWV�DQG�FOLPDWH�FKDQJH�

• ΖQFRUSRUDWH�ZRPHQȇV�ORFDO�DQG�WUDGLWLRQDO�NQRZOHGJH�LQ�HQYLURQPHQWDO�PDQDJHPHQW�DQG�
FOLPDWH�FKDQJH�PLWLJDWLRQ�RU�DGDSWDWLRQ�HRUWV�36 

INTERVENTION SPACE 2: ECONOMIC AND SOCIAL EMPOWERMENT

:RPHQ�DUH�RIWHQ�DEVHQW�RU�PDUJLQDOL]HG�LQ�FRQVXOWDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ�SURFHVVHV�
for resource development projects.37  As gatekeepers of traditional knowledge on social 
UHODWLRQV�DQG�HFRV\VWHPV��ZRPHQȇV�SHUVSHFWLYHV��SDUWLFXODUO\�WKRVH�RI�ΖQGLJHQRXV�ZRPHQ��DUH�
subverted in favour our other forms of bureaucratic and technical knowledge. 

Rural women and girls have less access to education and less experience with technical 
environmental concepts, and therefore participate less in environmental management and 
decision-making. Those who are working within public sector institutions may lack the technical 
knowledge to participate in higher-level discussions or their contributions undervalued. 
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(QWU\�SRLQWV�WR�LPSURYH�WKH�FDSDFLW\�RI�ZRPHQ�WR�SDUWLFLSDWH�LQ�HQYLURQPHQWDO�PDQDJHPHQW�DQG�
climate change responses:

• Provide access to technical and vocational training to women and girls in environmental 
PDQDJHPHQW�DQG�PRQLWRULQJ��QDWXUDO�UHVRXUFH�PDQDJHPHQW��DQG�RWKHU�UHOHYDQW�ȴHOGV�

• (QVXUH�WKH�IXOO�DQG�HTXDO�SDUWLFLSDWLRQ�RI�ZRPHQ��DQG�ΖQGLJHQRXV�ZRPHQ�LQ�SDUWLFXODU��LQ�WKH�
environmental monitoring and evaluation of natural resource development projects.

• (QVXUH�JHQGHU�VHQVLWLYH�DQG�JHQGHU�EDODQFHG�SDUWLFLSDWLRQ�LQ�FRQVXOWDWLRQ�DQG�HQJDJHPHQW�
activities related to natural resource development and build consultation, negotiation and 
engagement capacity of marginalized and vulnerable groups to ensure full participation.

STRATEGY IN ACTION

In 2013, the Government of Indonesia signed the Minamata Convention on Mercury, a treaty 
calling for the protection of human and environmental health through the reduction of 
PHUFXU\�XVH��:KLOH�$UWLVDQDO�DQG�6PDOO�VFDOH�*ROG�0LQLQJ��$6*0��FDQ�EH�D�VRXUFH�RI�SRYHUW\�
alleviation, the ASM sector – which operates mostly outside of a formal regulated framework 
LQ�ΖQGRQHVLD���LV�IUHTXHQWO\�DVVRFLDWHG�ZLWK�VLJQLȴFDQW�HQYLURQPHQWDO�LPSDFWV�LQFOXGLQJ�
mercury pollution.

7R�PLWLJDWH�WKHVH�LPSDFWV��JRYHUQPHQW�RɝFLDOV�QHHGHG�WR�EHWWHU�XQGHUVWDQG�$6*0�
activities occurring within its borders in order to develop gender-inclusive environmental 
policies and legislation to regulate and formalize the sector. 

&Ζ5'ΖȇV�ZRUN�ZLWK�WKH�ΖQGRQHVLDQ�JRYHUQPHQW�ZDV�OHG�E\�'U��6DP�6SLHJHO�IURP�WKH�
8QLYHUVLW\�RI�(GLQEXUJK�DQG�WKH�ΖQGRQHVLDQ�QRQ�JRYHUQPHQW�RUJDQL]DWLRQ��<D\DVDQ�
7DPEXKDN�6LQWD��<76��DQG�LQYROYHG�D�QXPEHU�RI�SDUWQHUV��LQFOXGLQJ�FRPPXQLW\�JURXSV��ORFDO�
VPDOO�VFDOH�PLQHU�DVVRFLDWLRQV�DQG�ZRPHQȇV�JURXSV��

 The project supported participatory planning, training and policy development to 
strengthen approaches for land use and sustainable resource management in ASGM areas. 
ΖQ�NHHSLQJ�ZLWK�&Ζ5'ΖȇV�FRPPXQLW\�EDVHG��IHPLQLVW�DSSURDFK��JHQGHU�ZDV�FRQVLGHUHG�LQ�DOO�
aspects of project implementation. 

)ROORZLQJ�WKH�DGYLFH�RI�ORFDO�SDUWLFLSDQWV�RQ�ZKDW�D�UREXVW�JHQGHU�DSSURDFK�ZRXOG�HQWDLO��
the project team ensured strong representation from women in all workshops and 
PHHWLQJV��D�EDODQFH�RI�PHQ�DQG�ZRPHQ�RQ�WKH�ORFDO�WHDPV�LQYROYHG�LQ�ȴHOG�ZRUN��DQG�WKH�
presence of female community representatives in visual storytelling and data gathering. 
In three districts - Gunung Mas District, Katingan District and Murung Raya District – the 
SURMHFWȇV�LQQRYDWLYH�Ȋ3KRWR9RLFHȋ�PHWKRGRORJ\�IDFLOLWDWHG�FRPPXQLW\�OHG�VWRU\WHOOLQJ�
WKDW�H[SORUHG�LQWHUUHODWHG�FKDOOHQJHV�RI�ODQG�XVH�SODQQLQJ��JHQGHU�HTXDOLW\�DQG�UHVRXUFH�
governance policy-making.

As a result of the consistent involvement of women at all levels in the project, gaps were 
LGHQWLȴHG�EHWZHHQ�IHPDOH�DQG�PDOH�PLQHUV��SDUWLFXODUO\�DURXQG�DFFHVV�DQG�FRQWURO�RI�
mining resources. One of the outcomes of the project was training for a group of female 
PLQHUV�RQ�ORZ�HQYLURQPHQWDO�LPSDFW�JROG�SURFHVVLQJ�WHFKQLTXHV�WKDW�IDFLOLWDWH�PRUH�
HɝFLHQW�JROG�UHFRYHU\�DQG�GHFUHDVHG�H[SRVXUH�WR�KDUPIXO�FKHPLFDOV��7KH�SURMHFWȇV�
ȴQDO�DFWLYLW\�ZDV�D�SURYLQFLDO�IRUXP�RQ�$60�SROLF\�DWWHQGHG�E\�UHSUHVHQWDWLYHV�IURP�
communities, governments, NGOs and the private sector who participated in mapping out 

future strategies in support of access to services and livelihood assistance for all.    
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INTERVENTION SPACE 3: EQUITABLE INSTITUTIONAL SYSTEMS AND STRUCTURES

As with improving public sector governance, a basic understanding and appreciation of the 
JHQGHU�GLHUHQWLDWHG�H[SHULHQFHV�RI�HQYLURQPHQWDO�LPSDFWV�LV�UHTXLUHG�WR�GHYHORS�UHVSRQVLYH�
DQG�HTXLWDEOH�VROXWLRQV��$WWHPSWV�WR�LQVWLWXWH�JHQGHU�VHQVLWLYH�HQYLURQPHQWDO�SROLFLHV�KDYH�
been made in many jurisdictions, however implementation is often limited by a lack of gender 
H[SHUWLVH�DPRQJ�WKH�VWD�LQ�WKH�FRUUHVSRQGLQJ�VHFWRUV��

(QWU\�SRLQWV�WR�LPSURYH�XQGHUVWDQGLQJ�RI�KRZ�PHQ�DQG�ZRPHQ�DUH�GLHUHQWO\�DHFWHG�E\�WKH�
environment and climate change:

• Integrate gender considerations into all environmental and climate change policies, 
environmental management planning, climate change adaptation and mitigation strategies 
and planning, and environmental monitoring programs.

• Apply GBA to all environmental impact assessments to better identify and address adverse 
impacts of natural resource development on women and girls. Consider direct and indirect 
LPSDFWV�H[SHULHQFHG�E\�ZRPHQ�LQFOXGLQJ�6*%9��ORVV�RI�LQFRPH�RU�OLYHOLKRRG��DQG�UHGXFHG�
access to education.

• Provide fair, transparent and gender-sensitive formal and informal justice mechanisms for 
human rights and environmental defenders that seek access to remedy.

6.3 INCLUSIVE GROWTH AND COMMUNITY 
ENGAGEMENT
Transformation occurs through the education of miners and governments. It has to be educate, 
organize, and formalize, in that order.

-CIRDI ASM Strategy

6.3.1 CHALLENGE
:LWKLQ�WKLV�IRFXV�DUHD��&Ζ5'ΖȇV�SULPDU\�SURJUDPPLQJ�H[SHULHQFH�LV�FRQFHQWUDWHG�RQ�DUWLVDQDO�
and small-scale mining (ASM). ASM is an essential livelihood for vulnerable and often 
PDUJLQDOL]HG�SRSXODWLRQV�LQ�HPHUJLQJ�HFRQRPLHV��+LVWRULFDOO\��$60�ZDV�FRQVLGHUHG�D�SHULSKHUDO�
issue in the extractive industries, rather than a sector in its own right.  Although formalization of 
the industry has been widely recognized as the solution to the complex challenges ASM poses 
WR�WKH�PLQLQJ�LQGXVWU\�DQG�SXEOLF�VHFWRU�JRYHUQDQFH��ZHDN�JRYHUQDQFH�VWUXFWXUHV��LOOLFLW�ȴQDQFLDO�
ȵRZV��FRQȵLFW��DQG�ODFN�RI�WUDQVSDUHQF\�UHVXOW�LQ�WKH�RQ�JRLQJ�H[SORLWDWLRQ�RI�LQIRUPDO�PLQHUV�
DQG�XQHTXDO�EHQHȴW�VKDULQJ��7KH�GHJUHH�RI�H[SORLWDWLRQ�DQG�H[SHULHQFH�RI�PHQ�DQG�ZRPHQ�LQ�
artisanal mining is dependent on local circumstance, along with cultural and traditional beliefs 
WKDW�DHFW�DFFHVV�WR��DQG�FRQWURO�RYHU��UHVRXUFHV�DQG�WKHLU�EHQHȴWV���

ΖQ�FHUWDLQ�FRQWH[WV��VRFLR�FXOWXUDO�EHOLHIV�FDQ�PDUJLQDOL]H�ZRPHQȇV�HDUQLQJ�FDSDFLW\�DQG�UROH�
compared to their male counterparts.38��7KLV�LQFRPH�GLVSDULW\�PD\�UHVXOW�LQ�EURDGHU�LQHTXDOLWLHV�
WKDW�NHHS�ZRPHQ�DQG�JLUOV�WUDSSHG�LQ�F\FOHV�RI�SRYHUW\��H[SORLWDWLRQ��DQG�RU�YLFWLPV�RI�6*%9��ΖQ�
VRPH�$60�FRPPXQLWLHV��WUDGLWLRQDO�EHOLHI�V\VWHPV�FUHDWH�LQHTXDOLWLHV�EHWZHHQ�DFWRUV�OHDGLQJ�WR�
DEXVH�RI�ODERXU��KXPDQ�ULJKWV��DQG�XQHTXDO�GLVWULEXWLRQ�RI�EHQHȴWV�IRU�PHQ��ZRPHQ��ER\V��DQG�
girls. 
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$UWLVDQDO�DQG�VPDOO�VFDOH�JROG�PLQLQJ��$*60���VSHFLȴFDOO\��UHSUHVHQWV�WKH�ODUJHVW�DQWKURSRJHQLF�
source of mercury emissions. Mercury use in AGSM is widespread in emerging economies 
and sound chemicals management is a growing issue. Mercury represents a serious threat to 
maternal health and early childhood development.39 

:RPHQ�IDFH�FRQVLGHUDEOH�EDUULHUV�LQ�DFFHVVLQJ�EHQHȴWV�GHULYHG�IURP�$60�40  Unfair allocation 
or property rights and patriarchal social norms may disadvantage women in pursuing 
ownership, education, enabling technologies and employment opportunities related to natural 
resource development.41��ΖQ�DGGLWLRQ��ZKHUH�WKH\�H[LVW��EHQHȴW�DJUHHPHQWV�QHJRWLDWHG�ZLWK�WKH�
private sector and government agencies tend to accrue dividends for males at the household 
level and elites at the community level.42  

STRATEGY IN ACTION

In collaboration with the US Department of State and the Artisanal Gold Council, CIRDI is 
leading a course on gender issues in ASGM in Peru, Indonesia, the Philippines and Papua 
New Guinea. The objective of the project is to deliver curriculum focused on analysing 
JHQGHU�GLHUHQWLDWHG�LPSDFWV�RI�$6*0��LGHQWLI\LQJ�RSSRUWXQLWLHV�IRU�UHGXFLQJ�JHQGHU�
LQHTXDOLWLHV�DQG�DGYDQFLQJ�PRUH�HTXLWDEOH�DQG�DFWLYH�SDUWLFLSDWLRQ�RI�ZRPHQ��JLUOV��ER\�
and men in the ASGM value chain. 

The expected outcome of this course is an increased understanding of gender in ASM 
among participating public sector employees engaged in mining policy development, ASM 
leaders, private sector employees and engineering companies.

6.3.2 APPROACH 
The strategic deployment of actions across the three intervention spaces seeks to address the 
XQHTXDO�DFFHVV�WR�UHVRXUFHV�DQG�GLVWULEXWLRQ�RI�EHQHȴWV��DV�ZHOO�DV�WKH�XQGHUO\LQJ�URRW�FDXVHV�
RI�JHQGHU�LQHTXDOLW\�LQ�$60�DFWLYLWLHV��LQFOXGLQJ�6*%9��WKDW�DFW�DV�EDUULHUV�WR�IRUPDOL]DWLRQ�

INTERVENTION SPACE 1: LEADERSHIP AND AGENCY

In many ASM communities, women face sociocultural barriers to participating in decision-
PDNLQJ�VWUXFWXUHV�DV�D�UHVXOW�RI�JHQGHUHG�H[SHFWDWLRQV�RI�UROHV�DQG�UHVSRQVLELOLWLHV��:RPHQ�
may face restrictions on accessing resources by their partners or have to ask permission 
IURP�WKHLU�SDUWQHUV�WR�SDUWLFLSDWH�LQ�$60�DFWLYLWLHV��$GGUHVVLQJ�WKHVH�EDUULHUV�WR�ZRPHQȇV�
DJHQF\�UHTXLUHV�LQFRUSRUDWLQJ�XQGHUVWDQGLQJ�RI�FRQWH[WXDO�DQG�VRFLR�FXOWXUDO�IDFWRUV�LQ�$60�
governance decisions.

(QWU\�SRLQWV�WR�LQFUHDVLQJ�JHQGHU�VHQVLWLYLW\�LQ�WKH�JRYHUQDQFH�RI�$60�

• 6XSSRUW�WKH�HRUWV�RI�ORFDO��FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�LQ�DGYDQFLQJ�ZRPHQȇV�
leadership in ASM formalization by addressing contextual barriers to their participation in 
decision-making.

• )DFLOLWDWH�FRPPXQLFDWLRQ�DQG�FROODERUDWLRQ�EHWZHHQ�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�
DQG�SXEOLF�VHFWRU�UHSUHVHQWDWLYHV�LQ�VHHNLQJ�VROXWLRQV�WR�$60�FKDOOHQJHV��HQVXULQJ�HTXDO�
representation of women by all parties.
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INTERVENTION SPACE 2: ECONOMIC AND SOCIAL EMPOWERMENT

7DNLQJ�DFWLRQ�WR�LPSURYH�WKH�GLVWULEXWLRQ�RI�EHQHȴWV�IURP�QDWXUDO�UHVRXUFH�XVH�JRYHUQDQFH�DQG�
GHYHORSPHQW�ZLOO�UHTXLUH�DFWLRQV�DW�PXOWLSOH�OHYHOV�WR�DGGUHVV�WKH�URRW�FDXVHV�RI�JHQGHU�LQHTXDOLW\�
ZLWKLQ�SDUWLFXODU�FRPPXQLWLHV��DQG�WR�HQVXUH�WKDW�EHQHȴW�DJUHHPHQWV�DUH�GHYHORSHG��VWUXFWXUHG�DQG�
PRQLWRUHG�ZLWK�WKH�HTXDO�DQG�HPSRZHUHG�SDUWLFLSDWLRQ�RI�DOO�UHOHYDQW�YXOQHUDEOH�DQG�PDUJLQDOL]HG�
groups.43  

(QWU\�SRLQWV�WR�VXSSRUWLQJ�PRUH�ZRPHQ�LQ�HDUQLQJ�GHFHQW�LQFRPH�IURP�WKHLU�ZRUN�LQ�$60�

• Train female artisanal and small-scale miners in order to improve local economic livelihoods 
and social development.

• (GXFDWH�ZRPHQ�PLQHUV�RQ�WKH�KD]DUGV�RI�FKHPLFDOV�DQG�ZRUNLQJ�FRQGLWLRQV�SUHYDOHQW�LQ�$60��
SURYLGH�DFFHVV�WR�DSSURSULDWH�KHDOWK�DQG�VDIHW\�HTXLSPHQW�

• $GPLQLVWHU�DQWL�YLROHQFH�DQG�PDOH�DOO\�FDPSDLJQV�WR�EXLOG�ER\Vȇ�DQG�PHQȇV�DZDUHQHVV�DQG�
XQGHUVWDQGLQJ�RI�WKH�YDOXH�RI�ZRPHQȇV�HTXDO�SDUWLFLSDWLRQ�LQ�$60�

INTERVENTION SPACE 3: EQUITABLE INSTITUTIONAL SYSTEMS AND STRUCTURES

*HQGHU�VHQVLWLYH�IRUPDOL]DWLRQ�RI�$60�FRXQWHUDFWV�SRZHU�DV\PPHWULHV�DQG�JHQGHU�LQHTXDOLWLHV��
8QGHUVWDQGLQJ�KRZ�DUH�ZRPHQ�DQG�PHQ�DUH�GLHUHQWLDOO\�LPSDFWHG�E\�$60��UROHV��HQYLURQPHQWDO��
health, economic, and social impacts such as women adopting ancillary roles with poor economic 
GLVWULEXWLRQ�LQ�$60�DQG�DFFHVV�WR�FRQWURO�RYHU�EHQHȴWV�IURP�$60�DV�D�PDMRU�FKDOOHQJH�IRU�ZRPHQ��
LV�FULWLFDO�IRU�LGHQWLI\LQJ�LPSOHPHQWLQJ�IRUPDOL]DWLRQ�VROXWLRQV�

(QWU\�SRLQWV�WR�EXLOGLQJ�VROXWLRQV�WR�IRUPDOL]LQJ�$60�WKDW�UHVSHFW�JHQGHU�GLHUHQFHV�

• Conduct a GBA of land access, rights and title as part of the cadastre system, and review and 
UHYLVH�SROLF\�DQG�OHJLVODWLRQ�WR�HQVXUH�ZRPHQȇV�HTXDO�ODQG�DQG�PLQHUDO�ULJKWV�

• Conduct GBA of proposed approaches to formalizing ASM.

• (QVXUH�ZRPHQȇV�HTXLWDEOH�DFFHVV�WR�EDVLF�VHUYLFHV�UHODWHG�WR�KHDOWK��FKLOGFDUH��WUDQVSRUWDWLRQ�
and other aspects that disproportionately impact them and their dependents.
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STRATEGY IN ACTION

Artisanal and small-scale gold mining (ASGM) is the primary source of gold production in 
(FXDGRU��'HVSLWH�WKH�SRWHQWLDO�WR�UHGXFH�H[WUHPH�SRYHUW\��WKH�PDMRULW\�RI�$6*0�RSHUDWLRQV�LQ�
(FXDGRU�DUH�LQIRUPDO�DQG�DVVRFLDWHG�ZLWK�KD]DUGV�WR�KXPDQ�KHDOWK�DQG�WKH�HQYLURQPHQW��7R�
DGGUHVV�WKHVH�RSSRUWXQLWLHV�DQG�FKDOOHQJHV��WKH�*RYHUQPHQW�RI�(FXDGRU�KDV�SULRULWL]HG�WKH�
formalization of the ASGM sector. 

ΖQ�(FXDGRUȇV�$6*0�FRPPXQLW\��WKHUH�LV�FRQVLGHUDEOH�SDUWLFLSDWLRQ�E\�ZRPHQ�LQ�UROHV�UHODWHG�
WR�WKH�DGPLQLVWUDWLRQ�DQG�FRPPHUFLDOL]DWLRQ�RI�PLQHUDOV��+RZHYHU��ZRPHQ�JROG�FROOHFWRUV�
gold waste rock recyclers, referred to locally as jancheras, did not have a clear role in the 
ASGM cycle. Rural poverty, schooling desertion, and a lack of economic alternatives are driving 
ZRPHQ�LQWR�WKLV�ZRUN�ZLWK�OLPLWHG�RSSRUWXQLWLHV�WR�LPSURYH�WKHLU�TXDOLW\�RI�OLIH��7R�FRPSRXQG�
the issue, lack of education, heavy household and parental responsibilities, lack of knowledge 
around mining industry regulations and low membership in associations and collectives 
among women gold collectors have resulted in participation and income levels that are well 
below their male counterparts. 

ΖQ�������&Ζ5'Ζ�SDUWQHUHG�ZLWK�(FXDGRUȇV�9LFH�0LQLVWU\�RI�0LQHV�WR�ODXQFK�WKH�(GXFDWLRQ�IRU�
WKH�7UDQVIRUPDWLRQ�RI�$UWLVDQDO�WR�6PDOO�6FDOH�0LQLQJ��(FXDGRU��7UDQV0$3(��SURMHFW��7KLV�
project aimed, through education, to encourage artisanal and small-scale gold miners to 
DSSO\�HQYLURQPHQWDOO\�VXVWDLQDEOH�DQG�HFRQRPLFDOO\�HɝFLHQW�PLQLQJ�SUDFWLFHV��&Ζ5'Ζ�HQJDJHG�
with a diversity of actors to enable local knowledge, perspectives and values to inform the 
development of environmentally sustainable small-scale mining solutions. The process 
demanded of all stakeholders a continuous negotiation through interactive community 
engagement.

7KLV�SURFHVV�ZDV�LQIRUPHG�E\�&Ζ5'ΖȇV�GHYHORSLQJ�*HQGHU�6WUDWHJ\�DQG�H[SHULHQFH�ZRUNLQJ�
with the gendered dimensions of community-based decision making. Through inclusive 
facilitation (creating space for women as active speakers and participants, ensuring the 
SURYLVLRQ�RI�FKLOG�FDUH��HQJDJLQJ�LQ�RXWUHDFK�WR�ZRPHQȇV�RUJDQL]DWLRQV�ODERXU�FROOHFWLYHV��
collecting gender-disaggregate data at all stages), the Project team was able to create evidence 
GULYHQ�UHFRPPHQGDWLRQV�DQG�VXSSRUW�WR�WKH�9LFH�0LQLVWU\�RI�0LQHV�WR�LQFRUSRUDWH�SULQFLSOHV�RI�
JHQGHU�HTXDOLW\�LQWR�LQVWLWXWLRQV�DQG�JRYHUQDQFH�IUDPHZRUNV��

7KURXJK�FRPPXQLW\�FRQVXOWDWLRQV�DQG�WDUJHWHG�ZRUNVKRSV�ZLWK�WKH�ZRPHQ�JROG�FROOHFWRUVȇ�
DVVRFLDWLRQV�DQG�ZLWK�SROLF\�PDNHUV�LQ�WKH�0LQLVWU\�RI�0LQLQJ��WKH�7UDQV0$3(�SURMHFW�

ȏ� ΖQFUHDVHG�XQGHUVWDQGLQJ�RI�WKH�ZRPHQ�JROG�FROOHFWRUȇV�UROH�WKURXJK�WKHLU�LQFOXVLRQ�DV�NH\�
stakeholders in the project 

ȏ� 5DLVHG�DZDUHQHVV�RI�WKH�GLɝFXOWLHV�WKH\�IDFH�LQ�RUGHU�WR�LQFHQWLYL]H�JRYHUQPHQW�RɝFLDOV�
to develop a public-policy framework that supports the fair and safe employment of women in 
the sector

ȏ� ΖPSOHPHQWHG�DQ�(FRQRPLF�'LYHUVLȴFDWLRQ�:RUNVKRS�ZLWK�D�JURXS�RI����ZRPHQ�JROG�
recyclers

$IWHU�WZR�\HDUV�RI�LQWHQVLYH�ZRUN�LQ�(FXDGRU��WKH�FRXQWU\ȇV�ORFDO�FRPPXQLWLHV��PLQHUV��LQGXVWU\�
and the government have an improved understanding of the ASGM sector and increased 
DFFHVV�WR�LQIRUPDWLRQ��ΖQ�-XQH�������WKH�(FXDGRULDQ�JRYHUQPHQW�UHOHDVHG�LWV�QHZ�0LQLQJ�3ROLF\�
Priorities and is now in the process of updating its National Plan for the Mining Sector, which is 
taking into consideration targeted formalization for women working in informal sectors.
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7  OPERATIONALIZING  
THE STRATEGY

:KLOH�&Ζ5'Ζ�KDV�FRQVLVWHQWO\�UHFRJQL]HG�WKH�LPSRUWDQFH�RI�LQWHJUDWLQJ�JHQGHU�LQWR�DOO�
of its work, this strategy represents a purposeful articulation of our strategic approach 
DQG�WKHRU\�RI�FKDQJH�LQ�DGYDQFLQJ�JHQGHU�HTXDOLW\�DFURVV�RXU�WKUHH�WKHPDWLF�IRFXV�
areas and in our three priority intervention spaces. 

To achieve the strategic objectives, CIRDI will continue to work directly in partnership 
with governments, academic institutions, civil society organizations, and the private 
VHFWRU�WR�DGYDQFH�JHQGHU�HTXDOLW\�LQ�QDWXUDO�UHVRXUFH�JRYHUQDQFH��

Our strategy is founded on an experiential learning model that ensures we are actively 
learning from our work on the ground with partners who inform our interventions. 

To minimize adverse impacts, due diligence risk analysis and mitigation procedures 
VXFK�DV�DFWRU�PDSSLQJ�DQG�FRQȵLFW�DVVHVVPHQWV�ZLOO�EH�LPSOHPHQWHG�DW�WKH�SURMHFW�
OHYHO��HVSHFLDOO\�ZKHQ�SURMHFW�VLWHV�DUH�ORFDWHG�LQ�FRQȵLFW�DHFWHG�DQG�KLJK�ULVN�DUHDV���
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7.1 STRATEGY IMPLEMENTATION
An annually-updated implementation plan, will clarify the roles, responsibilities, and 
accountabilities for key activities as well as address any capacity issues and risks related to 
delivering this strategy. The plan will include, at minimum, action items that cover the following 
areas:

• Demonstrated institutional capacity and expertise in gender equality

 - For example:�EXLOG�LQWHUQDO�FDSDFLW\�WKURXJK�WUDLQLQJ��LGHQWLI\�JHQGHU�HTXDOLW\�FKDPSLRQV��
create an internal gender strategy committee, etc.

• Tools and processes to support strategy implementation and dissemination

 - For example: GHYHORS�D�FRQVXOWDWLRQ�DQG�HQJDJHPHQW�IUDPHZRUN��UHYLHZ�H[LVWLQJ�+5�
SROLFLHV�DQG�SUDFWLFHV�DJDLQVW�JHQGHU�HTXDOLW\�REMHFWLYHV��HWF��

• Development, piloting and testing of new gender-sensitive initiatives with key partners

 - For example:�SLORWLQJ�SURMHFW�UHJLRQ�VSHFLȴF�JHQGHU�HTXDOLW\�LPSOHPHQWDWLRQ�SODQV��
LQFRUSRUDWLQJ�JHQGHU�HTXDOLW\�LQWR�ZRUNVKRSV�DQG�OHDUQLQJ�PDWHULDOV��LGHQWLI\LQJ��EURNHULQJ�
and formalizing strategic partnerships with organizations working to advance gender 
HTXDOLW\�LQ�QDWXUDO�UHVRXUFH�GHYHORSPHQW�JRYHUQDQFH��HWF�

• Gender equality monitoring, evaluation and reporting

 - For example: GHYHORSPHQW�RI�D�PRQLWRULQJ�DQG�HYDOXDWLRQ�IUDPHZRUN��LGHQWLȴFDWLRQ�RI�
LQGLFDWRUV�WR�PHDVXUH�DQG�DVVHVV�SURJUHVV�DJDLQVW�VWUDWHJLF�REMHFWLYHV��RXWFRPHV�LGHQWLȴHG�
DW�SURMHFW�LQFHSWLRQ�DQG�WUDFNHG�WKURXJK�SURMHFW�OLIH�F\FOH��SURMHFW�PRQLWRULQJ�DQG�UHSRUWLQJ�
LV�VXSSRUWHG�E\�JHQGHU�GLVDJJUHJDWHG�GDWD��LQGHSHQGHQW�HYDOXDWLRQ�DVVHVVHV�VXFFHVV�
LQ�PHHWLQJ�VWUDWHJLF�JHQGHU�HTXDOLW\�REMHFWLYHV�DFURVV�SURMHFWV��UHSRUWLQJ�LV�WDUJHWHG�WR�
VSHFLȴF�VWDNHKROGHUV�EDVHG�RQ�WKHLU�H[SUHVVHG�QHHGV�DQG�LQWHUHVWV��DQG�VWRULHV�DUH�WROG�
from the perspective of those impacted with marginalized voices prioritized, etc.

ΖQ�DGGLWLRQ��&Ζ5'ΖȇV�6HQLRU�([HFXWLYH�7HDP�DQG�DVVLJQHG�*HQGHU�(TXLW\�/HDG�ZLOO�SURYLGH�RYHUVLJKW�
RI�WKH�6WUDWHJ\ȇV�LPSOHPHQWDWLRQ��

7.2 PARTICIPATORY PROJECT DESIGN AND  
 IMPLEMENTATION
ΖQ�RUGHU�WR�UHȵHFW�WKH�QHHGV��H[SHULHQFHV��NQRZOHGJH�DQG�SULRULWLHV�RI�ZRPHQ�LPSDFWHG�E\�
QDWXUDO�UHVRXUFH�GHYHORSPHQW��ZRPHQȇV�YRLFHV�PXVW�EH�DPSOLȴHG�DQG�WKHLU�FRQWULEXWLRQV�
UHFRJQL]HG��3URJUDPV�DUH�EXLOW�LQ�FORVH�FROODERUDWLRQ�ZLWK�ORFDO�SDUWQHUV��HVSHFLDOO\�ZRPHQȇV�
groups, to ensure their active involvement in co-designing and driving project activities in ways 
that ultimately lift families out of poverty.

CIRDI will strive to ensure that all projects and initiatives include a consultation and engagement 
strategy to ensure the full and active participation of women through the design, development, 
LPSOHPHQWDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ�SURFHVVHV��3URMHFW�VSHFLȴF�LPSOHPHQWDWLRQ�SODQV�
will include risk assessments and mitigation planning to ensure avoidance of unintended 
FRQVHTXHQFHV�RI�SURMHFW�LPSOHPHQWDWLRQ�
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7.3 HUMAN RIGHTS-BASED APPROACH (HRBA) 
5HVSHFWLQJ�ZRPHQ�DQG�JLUOȇV�KXPDQ�ULJKWV�LV�IRXQGDWLRQDO�WR�DFKLHYLQJ�JHQGHU�HTXDOLW\��1DWXUDO�
UHVRXUFH�GHYHORSPHQW�LQWHUVHFWV�ZLWK�ZRPHQȇV�ULJKWV�LQ�PDQ\�ZD\V��0RYLQJ�WRZDUG�JHQGHU�
HTXDOLW\�UHTXLUHV�DGGUHVVLQJ�YLRODWLRQV�RI�ZRPHQȇV�ULJKWV�UHODWHG�WR�LVVXHV�LQFOXGLQJ�6*%9��
H[FOXVLRQ�DQG�PDUJLQDOL]DWLRQ��XQHTXDO�GLVWULEXWLRQ�RI�HFRQRPLF�EHQHȴWV��DQG�ODFN�RI�DJHQF\�LQ�
leadership and decision-making related to natural resource development and governance.

&Ζ5'Ζ�ZLOO�VWULYH�WR�DSSO\�D�+5%$�WR�SURMHFW�GHYHORSPHQW��GHVLJQ��SODQQLQJ��LPSOHPHQWDWLRQ��
PRQLWRULQJ�DQG�PHDVXUHPHQW��7KHUH�DUH�VHYHUDO�HOHPHQWV�RI�JRRG�SUDFWLFH�XQGHU�D�+5%$��
ZKLFK�ZLOO�JXLGH�&Ζ5'ΖȇV�DSSURDFK�

• Beginning from the understanding that the respect and promotion of the realization of 
human rights are foundational

• Participation as both a means and a goal to achieving outcomes

• Marginalized groups are the focus and are empowered to be agents of their own change

• Strategic partnerships are developed and sustained44 

7.4 GENDER-BASED ANALYSIS (GBA)
Assessing gender responsiveness and impact begins with gender-based analysis (GBA). 
:KHUHYHU�SRVVLEOH��*%$�VHHNV�WR�HQVXUH�WKDW�LQIRUPDWLRQ�FROOHFWLRQ�LV�SDUWLFLSDWRU\��LQFOXVLYH�
and consultative, and key stakeholders have the capacity to collect and analyse data. The 
primary purpose of any gender analysis is to build an understanding of the impacts that people 
experience, based on their gender, either directly or indirectly as a result of particular systems 
WKDW�DHFW�WKHLU�OLYHV��7KDW�V\VWHP�FDQ�EH�EHWWHU�XQGHUVWRRG�E\�H[DPLQLQJ�

• Activities:�GLYLVLRQ�RI�ODERXU��WLPH�VSHQW�RQ�WDVNV��WLPH�RI�GD\��ORFDWLRQ�RI�DFWLYLWLHV��
distance from home

• Access and control:�DFFHVV�WR�UHVRXUFHV��FRQWURO�RYHU�UHVRXUFHV��GHFLVLRQ�PDNLQJ

• Context: GHPRJUDSKLFV��FXOWXUH��UHOLJLRQ��DWWLWXGHV��OHJDO��SROLWLFDO��LQVWLWXWLRQDO

GBA is informed by considerations including, but not limited to: availability of sex-disaggregated 
GDWD��LQWHUVHFWLRQDOLW\�RI�LGHQWLWLHV�DQG�H[SHULHQFHV��DWWHQWLRQ�WR�YXOQHUDEOH�JURXSV�LQFOXGLQJ�
FKLOGUHQ��HOGHUV��DQG�ΖQGLJHQRXV�SHRSOHV��GLVWLQJXLVKLQJ�EHWZHHQ�VH[�DQG�JHQGHU��DQG�PLFUR�YV��
macro views.

In accordance with the implementation plan, CIRDI will strive to undertake – and support 
partners in undertaking – GBAs of initiatives and projects based on capacity and resourcing. 
7KLV�LQFOXGHV�FRQWLQXLQJ�WR�LQWHJUDWH�JHQGHU�HTXDOLW\�LQWR�DFWLYLWLHV��LQFOXGLQJ�WKH�FROOHFWLRQ�RI�
gender-disaggregated data, the development of curriculum and workshops with gender as a 
focus, and the convening of forums of women community leaders in priority countries.
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7.5 ONGOING CONSULTATION AND CONTINUAL  
 IMPROVEMENT
$OWKRXJK�WLPH�ERXQG�Ȃ�ZLWK�VSHFLȴF��PHDVXUDEOH�REMHFWLYHV�Ȃ�WKLV�6WUDWHJ\�LV�EXLOW�WR�EH�
sustainable with an appreciation for context, adapting and evolving with institutional priorities, 
stakeholder interests, and consideration of the life cycle of natural resource projects. 

During the implementation phase, CIRDI will seek regular community and partner input to 
project activities. Supported by a stakeholder analysis conducted at project commencement, 
CIRDI will strive to ensure these inclusive project committees strike a gender balance, account 
for intersectionality in local power dynamics and are broadly representative of the community.

7.6 STRATEGY MONITORING AND EVALUATION
&Ζ5'Ζ�KDV�DGRSWHG�WKH�IROORZLQJ�81�:RPHQ�FULWHULD�IRU�JRRG�SUDFWLFH45 to inform the 
DVVHVVPHQW�RI�WKH�*HQGHU�(TXDOLW\�6WUDWHJ\�

• (HFWLYH�DQG�VXFFHVVIXO� positive impact, strategic relevance

• Gender-sensitive: must demonstrate how women and girls were engaged in the entire 
value chain of resource extraction and development, and how this led to improved 
OLYHOLKRRGV�DQG�LQFRPH�DPRQJ�ZRPHQ�DV�ZHOO�DV�XQGHUO\LQJ�FDXVHV�RI�LQHTXDOLWLHV�
associated with natural resource extraction

• Environmentally, economically and socially sustainable

• Inherently participatory and adopts a capacity-building approach: promote a joint sense 
RI�RZQHUVKLS�RI�GHFLVLRQV�DQG�DFWLRQV�WKDW�DHFW�ZRPHQ�LQ�WKH�QDWXUDO�UHVRXUFH�VHFWRU

• Technically feasible: easy to learn and implement

• Replicable, scalable, adaptable

• Minimal risk: must protect women and girls

• Employs a rights-based approach: protects the rights of individuals including women and 
girls, including both social and economic rights

Guided by the UN Gender Development Index46,  which focuses on measures of health, 
knowledge and standards of living, measurement indicators will also align with stakeholder 
QHHGV�DW�WKH�QDWLRQDO��UHJLRQDO�DQG�GRQRU�OHYHOV���0HDVXUHV�ZLOO�LQFOXGH��GLHUHQFHV�LQ�
SDUWLFLSDWLRQ��EHQHȴWV��RXWFRPHV��DQG�LPSDFWV�IRU�ZRPHQ��PHQ��ER\V��DQG�JLUOV��FKDQJHV�LQ�
JHQGHU�UHODWLRQV��SRVLWLYH�RU�QHJDWLYH�ȃWKDW�LV��FKDQJHV�WRZDUG�HTXDOLW\��RU�FKDQJHV�WRZDUG�
LQHTXDOLW\�EHWZHHQ�PHQ�DQG�ZRPHQ��DQG�EHWZHHQ�JLUOV�DQG�ER\V��DQG�KRZ�WKHVH�FKDQJHV�
impact the achievement of development objectives, particularly economic growth, poverty 
reduction, and sustainable natural resource development.
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APPENDIX 1: 
ADDITIONAL CONSULTED
RESOURCES
INTERNATIONAL NORMS AND FRAMEWORKS
&RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�RI�'LVFULPLQDWLRQ�DJDLQVW�:RPHQ������� 
KWWS���ZZZ�XQ�RUJ�ZRPHQZDWFK�GDZ�FHGDZ

International Covenant on Civil and Political Rights (1966) 
KWWS���ZZZ�RKFKU�RUJ�HQ�SURIHVVLRQDOLQWHUHVW�SDJHV�FFSU�DVS[

ΖQWHUQDWLRQDO�&RYHQDQW�RQ�(FRQRPLF��6RFLDO�DQG�&XOWXUDO�5LJKWV������� 
KWWS���ZZZ�RKFKU�RUJ�(1�3URIHVVLRQDOΖQWHUHVW�3DJHV�&(6&5�DVS[

ΖQWHUQDWLRQDO�/DERXU�2UJDQL]DWLRQ�)XQGDPHQWDO�&RQYHQWLRQV� 
KWWS���ZZZ�LOR�RUJ�JOREDO�VWDQGDUGV�LQWURGXFWLRQ�WR�LQWHUQDWLRQDO�ODERXU�VWDQGDUGV�
FRQYHQWLRQV�DQG�UHFRPPHQGDWLRQV�ODQJ��HQ�LQGH[�KWP

8QLYHUVDO�'HFODUDWLRQ�RI�+XPDQ�5LJKWV������� 
KWWS���ZZZ�XQ�RUJ�HQ�XQLYHUVDO�GHFODUDWLRQ�KXPDQ�ULJKWV

United Nations Sustainable Development Goals. 
KWWSV���VXVWDLQDEOHGHYHORSPHQW�XQ�RUJ�"PHQX ���� 

MULTILATERAL AND NATIONAL GENDER EQUALITY STRATEGIES, 
POLICIES, AND PLANS
*RYHUQPHQW�RI�&DQDGD�)HPLQLVW�ΖQWHUQDWLRQDO�$VVLVWDQFH�3ROLF\� 
KWWS���LQWHUQDWLRQDO�JF�FD�ZRUOG�PRQGH�LVVXHVBGHYHORSPHQW�HQMHX[BGHYHORSSHPHQW�SULRULWLHV�
SULRULWHV�SROLF\�SROLWLTXH�DVS["ODQJ HQJ 

*RYHUQPHQW�RI�8QLWHG�.LQJGRP��0DUFK�������'HSDUWPHQW�RI�)RUHLJQ�$DLUV�6WUDWHJLF�9LVLRQ�IRU�
*HQGHU�(TXDOLW\��$�&DOO�WR�$FWLRQ�IRU�+HU�3RWHQWLDO��2XU�)XWXUH 
KWWSV���DVVHWV�SXEOLVKLQJ�VHUYLFH�JRY�XN�JRYHUQPHQW�XSORDGV�V\VWHP�XSORDGV�DWWDFKPHQWB
GDWD�ILOH��������6WUDWHJLF�YLVLRQ�JHQGHU�HTXDOLW\��SGI

Inter-American Development Bank (November 2010). Operational Policy on  
*HQGHU�(TXDOLW\�LQ�'HYHORSPHQW 
KWWS���LGEGRFV�LDGE�RUJ�ZVGRFV�JHWGRFXPHQW�DVS["GRFQXP �������� 

8QLWHG�1DWLRQV�%HLMLQJ�'HFODUDWLRQ�DQG�3ODWIRUP�IRU�:RPHQ��6HFWLRQ�.�������� 
KWWS���EHLMLQJ���XQZRPHQ�RUJ�a�PHGLD�KHDGTXDUWHUV�DWWDFKPHQWV�VHFWLRQV�FVZ�SIDBHBILQDOB
web.pdf
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81'3�*HQGHU�(TXDOLW\�6WUDWHJ\������������ 
KWWS���ZZZ�XQGS�RUJ�FRQWHQW�XQGS�HQ�KRPH�OLEUDU\SDJH�ZRPHQV�HPSRZHUPHQW�JHQGHU�
HTXDOLW\�VWUDWHJ\�����������KWPO 

81(6&2�3ULRULW\�*HQGHU�(TXDOLW\�$FWLRQ�3ODQ������������ 
KWWS���XQHVGRF�XQHVFR�RUJ�LPDJHV�������������������H�SGI 

:RUOG�%DQN�*URXS�*HQGHU�(TXDOLW\��3RYHUW\�5HGXFWLRQ�DQG�ΖQFOXVLYH�*URZWK�6WUDWHJ\� 
(2016-2023) 
KWWS���GRFXPHQWV�ZRUOGEDQN�RUJ�FXUDWHG�HQ��������������������SGI��������5(9Ζ6('�
38%/Ζ&�:%*�*HQGHU�6WUDWHJ\�SGI

GENDER, DEVELOPMENT AND NATURAL RESOURCES
$KPDG��1��DQG�/DKLUL�'XWW��.����������Ȋ(QJHQGHULQJ�PLQLQJ�FRPPXQLWLHV��([DPLQLQJ�WKH�PLVVLQJ�
gender concerns in coal mining displacement and rehabilitation in India,” Gender, Technology 
and Development, 10, pp. 313-339.

Ζ)&��0D\��������8QORFNLQJ�2SSRUWXQLWLHV�IRU�:RPHQ�DQG�%XVLQHVV��$�7RRONLW�RI�$FWLRQV�DQG�
Strategies for Oil, Gas and Mining Companies. 
KWWSV���ZZZ�FRPPGHY�RUJ�ZS�FRQWHQW�XSORDGV���������ΖQWURB([HF6XPB)Ζ1������B/R5HV�SGI

Kemp, D. et al. (2007). “Retention of women in the minerals industry,” in Unearthing New 
5HVRXUFHV��$WWUDFWLQJ�DQG�5HWDLQLQJ�:RPHQ�LQ�WKH�$XVWUDOLDQ�0LQHUDOV�ΖQGXVWU\�ȋ�$XVWUDOLDQ�
*RYHUQPHQW�2ɝFH�IRU�:RPHQ�DQG�0LQHUDOV�&RXQFLO�RI�$XVWUDOLD��:RPHQ�LQ�6RFLDO�DQG�
(FRQRPLF�5HVHDUFK� 
KWWSV���HVSDFH�OLEUDU\�XT�HGX�DX�YLHZ�84�������

/DKLUL�'XWW��.����������*HQGHULQJ�WKH�)LHOG��7RZDUGV�6XVWDLQDEOH�/LYHOLKRRGV�IRU�0LQLQJ�
Communities, The Australian National University. 
KWWS���ZZZ�RDSHQ�RUJ�GRZQORDG"W\SH GRFXPHQW	GRFLG �������SDJH �� 

/DKLUL�'XWW��.��DQG�0DFLQW\UH��0���HGV����������:RPHQ�0LQHUV�LQ�'HYHORSLQJ�&RXQWULHV��3LW�
:RPHQ�DQG�2WKHUV��$OGHUVKRW��$VKJDWH�

2ȇ)DLUFKHDOODLJK��&���������ȊΖQGLJHQRXV�:RPHQ�DQG�0LQLQJ�$JUHHPHQW�1HJRWLDWLRQV��$XVWUDOLD�
DQG�&DQDGD�ȋ�LQ�/��'��.XQWDOD��HG����*HQGHULQJ�WKH�)LHOG��7RZDUGV�6XVWDLQDEOH�/LYHOLKRRGV�IRU�
0LQLQJ�&RPPXQLWLHV��SS����Ȃ������$XVWUDOLD��$18�(�3UHVV�

Oxfam Australia. The Gender Impacts of Mining. 
KWWSV���ZZZ�R[IDP�RUJ�DX�ZKDW�ZH�GR�PLQLQJ�WKH�JHQGHUHG�LPSDFWV�RI�PLQLQJ  

5HVXUUHFFLRQ��%�3��DQG�(OPKLUVW��5���HGV�����������*HQGHU�DQG�1DWXUDO�5HVRXUFH�'HYHORSPHQW��
KWWSV���SUG�LGUF�D]XUHHGJH�QHW�VLWHV�GHIDXOW�ILOHV�RSHQHERRNV������ 

5LR�7LQWR��������:K\�*HQGHU�0DWWHUV��$�5HVRXUFH�*XLGH�IRU�ΖQWHJUDWLQJ�*HQGHU�&RQVLGHUDWLRQV�
LQWR�&RPPXQLWLHV�:RUN�DW�5LR�7LQWR� 
KWWS���ZZZ�ULRWLQWR�FRP�GRFXPHQWV�5HSRUWV3XEOLFDWLRQV�5LRB7LQWRBJHQGHUBJXLGH�SGI�
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5XVWDG��6�$���DQG�%LQQLQJVE���+�0���������Ȋ$�3ULFH�:RUWK�)LJKWLQJ�)RU"�1DWXUDO�5HVRXUFHV�DQG�
&RQȵLFW�5HFXUUHQFH�ȋ�-RXUQDO�RI�3HDFH�5HVHDUFK����������SS����������

81'3��������*HQGHU�DQG�(QHUJ\�IRU�6XVWDLQDEOH�'HYHORSPHQW��$�7RRONLW�DQG�5HVRXUFH�*XLGH��
KWWSV���ZZZ�XQGS�RUJ�FRQWHQW�GDP�DSODZV�SXEOLFDWLRQ�HQ�SXEOLFDWLRQV�HQYLURQPHQW�HQHUJ\�
ZZZ�HH�OLEUDU\�VXVWDLQDEOH�HQHUJ\�HQHUJ\�DQG�JHQGHU�IRU�VXVWDLQDEOH�GHYHORSPHQW�D�WRRONLW�
DQG�UHVRXUFH�JXLGH�JHQGHUHQJWRRONLW�SGI 

81'3��0DUFK��������:RPHQ�DQG�1DWXUDO�5HVRXUFHV��8QORFNLQJ�WKH�3HDFHEXLOGLQJ�3RWHQWLDO��
KWWS���ZZZ�XQGS�RUJ�FRQWHQW�XQGS�HQ�KRPH�OLEUDU\SDJH�FULVLV�SUHYHQWLRQ�DQG�UHFRYHU\�
women-and-natural-resources.html

81'3�DQG�:RUOG�(FRQRPLF�)RUXP��-XO\��������0DSSLQJ�0LQLQJ�WR�WKH�6XVWDLQDEOH�'HYHORSPHQW�
Goals: An Atlas. 
KWWS���ZZZ�XQGS�RUJ�FRQWHQW�GDP�XQGS�OLEUDU\�6XVWDLQDEOH���'HYHORSPHQW�([WUDFWLYHV�
0DSSLQJB0LQLQJB6'*VB$QB$WODVB([HFXWLYHB6XPPDU\B)Ζ1$/�SGI

:RUOG�%DQN��)RRG�DQG�$JULFXOWXUH�2UJDQL]DWLRQ�DQG�ΖQWHUQDWLRQDO�)XQG�IRU�$JULFXOWXUDO�
Development (2008) Gender in Agriculture Sourcebook. Module 10: Gender and Natural 
Resources. p. 425. 
KWWS���VLWHUHVRXUFHV�ZRUOGEDQN�RUJ�Ζ17*(1$*5/Ζ9628%22.�5HVRXUFHV�&RPSOHWH%RRN�SGI 
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APPENDIX 2:
STRATEGY  
CONSULTATION PROCESS 

A. CIRDI’S PROCESS
&Ζ5'ΖȇV�SURFHVV�IRU�GHYHORSLQJ�LWV�LQVWLWXWLRQDO�*HQGHU�(TXDOLW\�6WUDWHJ\�ZDV�KLJKO\�LQGXFWLYH�DQG�
experiential. This means we started by examining how our entire project portfolio aligned with 
D�EURDG�LQVWLWXWLRQDO�FRPPLWPHQW�WR�DGYDQFLQJ�JHQGHU�HTXDOLW\�DQG�LQFOXVLYH�QDWXUDO�UHVRXUFH�
governance. 

$V�D�ȴUVW�VWHS��&Ζ5'Ζ�ZRUNHG�ZLWK�D�FRQVXOWDQW�ZLWK�VSHFLDOLVW�H[SHUWLVH�RQ�JHQGHU�HTXDOLW\�
to evaluate existing project reports, products, websites, annual reports, annual work plans, 
SHUIRUPDQFH�PHDVXUHPHQW�IUDPHZRUNV�DQG�SURJUDP�GHYHORSPHQW�SURSRVDOV��:H�EHJDQ�ZLWK�VL[�
generalized intervention spaces: 

• :RPHQȇV�OHDGHUVKLS�DQG�SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ�

• :RPHQȇV�HFRQRPLF�ULJKWV�DQG�DFFHVV�WR�GHFHQW�ZRUN�

• (TXDO�DFFHVV�WR�WHFKQLFDO�DQG�YRFDWLRQDO�WUDLQLQJ�

• $GGUHVVLQJ�WKH�FDXVHV�RI�ZRPHQȇV�HFRQRPLF�PDUJLQDOL]DWLRQ�DQG�H[FOXVLRQ�

• Building gender competence in public institutions.

• (OLPLQDWLQJ�HQDEOLQJ�FRQGLWLRQV�IRU�VH[XDO�DQG�JHQGHU�EDVHG�YLROHQFH��

7KH�HQJDJHG�VSHFLDOLVW�QH[W�HYDOXDWHG�&Ζ5'ΖȇV�H[LVWLQJ�ZRUN��DV�ZHOO�DV�WKRVH�RI�RWKHU�OHDGLQJ�
RUJDQL]DWLRQV�ZRUNLQJ�RQ�WKHVH�LVVXHV�DV�WKH\�UHODWH�WR�JHQGHU�HTXDOLW\��7KLV�PDSSLQJ�SURFHVV�
DOORZHG�XV�WR�PDS�DUHDV�ZKHUH�&Ζ5'ΖȇV�ZRUN�DOLJQHG�ZLWK�JOREDO�EHVW�SUDFWLFH�DV�ZHOO�DV�
underserved areas where CIRDI will be best placed to lead and innovate. 

%DVHG�RQ�WKLV�UHYLHZ��WKH�FRQVXOWDQW�IRXQG�WKDW�&Ζ5'ΖȇV�ZRUN�LV�JHQHUDOO\�DOLJQHG�ZLWK�VHFWRU�DQG�
LQWHUQDWLRQDO�DSSURDFKHV�WR�DGYDQFLQJ�JHQGHU�HTXDOLW\�LQ�QDWXUDO�UHVRXUFH�JRYHUQDQFH��&Ζ5'ΖȇV�
work also aligns with leading practice, which is to take a participatory and collaborative approach 
WR�GHȴQLQJ�SULRULW\�DUHDV��LGHQWLI\LQJ�LQGLFDWRUV�DQG�EXLOGLQJ�FDSDFLW\�WRJHWKHU�WR�DFKLHYH�JRDOV�

)ROORZLQJ�WKH�PDSSLQJ�H[HUFLVH��LW�ZDV�GHFLGHG�WR�UHGXFH�WKH�IRFXV�IURP�VL[�WR�WKH�WKUHH�JHQGHU�
UHODWHG�LQWHUYHQWLRQ�VSDFHV��DQG�WKHVH�DUH�UHȵHFWHG�LQ�WKH�FXUUHQW�VWUDWHJ\��7KLV�UHȴQHPHQW�DOORZV�
&Ζ5'Ζ�WR�IRFXV�LWV�HRUWV�WR�DFKLHYH�GHSWK�RI�LPSDFW��ZKLOH�FRQVLGHULQJ�XQGHUO\LQJ�WKHPHV�VXFK�
DV�DGGUHVVLQJ�WKH�FDXVHV�RI�ZRPHQȇV�HFRQRPLF�PDUJLQDOL]DWLRQ�DQG�H[FOXVLRQ��DQG�HOLPLQDWLQJ�
VH[XDO�DQG�JHQGHU�EDVHG�YLROHQFH�WR�SURYLGH�VSDFH�IRU�ZRPHQȇV�HFRQRPLF��SROLWLFDO�DQG�VRFLDO�
empowerment to  remain critical for achieving strategy goals. 

&Ζ5'Ζ�FRQGXFWHG�WKUHH�LQWHUQDO�UHYLHZV�DW�WKH�VWD��H[HFXWLYH�DQG�ERDUG�OHYHO��DQG�IRXU�SHHU�
review sessions with diverse stakeholder groups. The content was reviewed in order to assess 
&Ζ5'ΖȇV�FXUUHQW�DSSURDFKHV�DQG�LVVXH�UHFRPPHQGDWLRQV�DORQJ�IRXU�FULWHULD��FRPSUHKHQVLYHQHVV��
innovation, relevance and impact. 
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The external reviews were as follows: 

1. A consultative session�RQ�JHQGHU�HTXDOLW\�DQG�ORFDO�GHYHORSPHQW�LQ�H[WUDFWLYH�FRQWH[WV�KHOG�RQ�0D\�����
������LQ�9DQFRXYHU��&DQDGD��7KH�DXGLHQFH�IRU�WKLV�VHVVLRQ�ZDV�D�JURXS�RI�IHPDOH�PXQLFLSDO�OHDGHUV�IURP�
extractive impacted communities in Peru, Colombia and Canada.

2. A multi-stakeholder peer review VHVVLRQ�ZDV�KHOG�RQ�-XQH�����������LQ�9DQFRXYHU��&DQDGD��7KH�
audience for this session was primarily civil society and academia.

3. A facilitated dialogue and exchange�ZDV�KHOG�RQ�-XQH�����������LQ�:DVKLQJWRQ�'�&���86$��7KH�
audience for this session was primarily international development assistance donors, international 
ȴQDQFH�LQVWLWXWLRQV�DQG�FLYLO�VRFLHW\�

4. A public sector peer review was held on November 6, 2018, in Ottawa, Canada. The audience for this 
VHVVLRQ�ZDV�SULPDULO\�SXEOLF�VHFWRU�HPSOR\HHV�IURP�*OREDO�$DLUV�&DQDGD��1DWXUDO�5HVRXUFH�&DQDGD�
DQG�HPEDVV\�VWD�IURP�FRXQWULHV�ZKHUH�&Ζ5'Ζ�LV�FXUUHQWO\�LPSOHPHQWLQJ�SURMHFWV�

B. STAKEHOLDERS CONSULTED
During the peer-review process, CIRDI received feedback from more than 100 experts from academia, civil 
society, community groups, government and industry. The full list of organizations consulted through the 
peer review process follows:

$VLD�3DFLȴF�)RXQGDWLRQ

Australian National University

British Columbia Council for International Cooperation

Business-Community Synergies

Cañasgordas, Colombia,  
0D\RUȇV�2ɝFH

&DSDFPDUFD�'LVWULFW��3HUX��&RXQFLOORUV�2ɝFH

District of Santo Tomás,  
Province of Chumbivilcas, Peru

'LVWULFW�RI�4XL³RWD��3HUX��&RXQFLOORUV�2ɝFH

(PEDVV\�RI�(FXDGRU�LQ�&DQDGD

(TXLWDV

)RUW�6W��-RKQ��&DQDGD�� 
0D\RUȇV�2ɝFH

)URQWLQR��$QWLRTXLD��&RORPELD��0D\RUȇV�2ɝFH

*OREDO�$DLUV�&DQDGD��*$&�@
Bangladesh Development
&DQDGLDQ�3DUWQHUVKLS�IRU�+HDOWK�DQG�1XWULWLRQ
(FRQRPLF�*URZWK�DQG�Ζ)ΖV
(PEDVV\�RI�&DQDGD�WR�0DOL
(QJDJHPHQW�DQG�&LYLO�6RFLHW\�3ROLF\
(QYLURQPHQWDO�3ROLF\
(QYLURQPHQW�DQG�&OLPDWH�$FWLRQ
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(WKLRSLD�'HYHORSPHQW�'LYLVLRQ
*HQGHU�(TXDOLW\
Impact Assessment
Inclusive Growth,  
Governance and Innovation
ΖQWHU�$PHULFDQ�$DLUV
ΖQWHUQDWLRQDO�<RXWK�ΖQWHUQVKLS�3URJUDP
Multi-sectors Practices
Natural Resources and Governance Division
North American Policy and Relations
Responsible Business Practices
6RFLDO�(PSRZHUPHQW
Strategic Planning,  
Operations and Policy Division

9LHWQDP��ΖQGRQHVLD�DQG�$6($1�'HYHORSPHQW

*X\DQD�:RPHQ�0LQHUV�2UJDQLVDWLRQ�

ΖQGLJHQRXV�$VVRFLDWLRQ�RI�/D�*XDMLUD�:D\D�:D\XX��&RORPELD

Indigenous Society of Sumainchi, Colombia

ΖQGLJHQRXV�:RPHQȇV�/HDGHUVKLS�6XPPLW

ΖQQRYDWLRQ��6FLHQFH�DQG�(FRQRPLF�'HYHORSPHQW�&DQDGD�

Inter-American Development Bank 

ΖQWHUQDWLRQDO�:RPHQȇV�5LJKWV�3URMHFW

0F(ZHQ�0LQLQJ��6LQDORD

Municipality of Jangas, Peru

1DWLRQDO�/HDUQLQJ�6HUYLFH��6(1$���&RORPELD

Natural Resources Canada 
ΖQWHUQDWLRQDO�$DLUV�DQG�7UDGH�'LYLVLRQ
Trade and Investment

Natural Resource Governance Institute 

1HWZRUN�RI�:RPHQ�0D\RUV��3HUX

Organization of American States 

6LPRQ�)UDVHU�8QLYHUVLW\��9DQFRXYHU��&DQDGD�
Beedie School of Business

7RZQVKLS�RI�/DQJOH\��&DQDGD��(QJLQHHULQJ�DQG�&RPPXQLW\�'HYHORSPHQW

8QLYHUVLW\�RI�%ULWLVK�&ROXPELD��9DQFRXYHU��&DQDGD�
Institute for Gender, Race, Sexuality and Social Justice
ΖQVWLWXWH�IRU�5HVRXUFHV��(QYLURQPHQW�DQG�6XVWDLQDELOLW\�
ΖQWHJUDWHG�/DQG�DQG�)RRG�6\VWHPV
/LX�ΖQVWLWXWH�IRU�*OREDO�ΖVVXHV
3URJUDP�RQ�:DWHU�*RYHUQDQFH
School of Community and Regional Planning 
0DVWHUV�RI�3XEOLF�3ROLF\�DQG�*OREDO�$DLUV�

:RPHQ�LQ�0LQLQJ��0H[LFR

:RUOG�5HVRXUFH�ΖQVWLWXWH�
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